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The UK automotive industry is undergoing a complete transition in its traditional business form because of innovative technologies, environmental legislation, and changing consumer choices. Additionally, the changing mobility as a service has impacted automotive change in the UK. The rising popularity and usage of hybrid and electric vehicles are clear indications that the sector is moving towards sustainable mobility more than ever before. Any auto manufacturer within a sector will understand the opportunities arising out of the changes to the sector, as well as the challenges in the context, if he understands the change and act upon it effectively. This report demonstrates a major understanding of Toyota Motor Company and the strategic position of the firm in the UK automotive industry.
The report implements strategic management frameworks on the UK automotive industry and Toyota Motor Corporation and provides a strategic evaluation of top management decisions within the organization, such as PESTLE analysis, Porter’s Five Forces, Value Chain Analysis, RBV, VRIO and SWOT analysis. 












Strategic Management Analysis of Toyota in the UK Automotive Sector
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Strategic management refers to a process undertaken by organizations to chart out their future goals. Furthermore, they take measures to implement those plans to attain their long-term goals and build a competitive edge. Every organization has an internal and external environment, which includes stakeholders and other interested parties (Johnson et al., 2023). Strategic management is therefore used to analyse the organisations’ internal and external environments. Thus, efficient devising and application of different strategies would help the organisation to attain long term success. Thus, the management of an organisation is responsible for strategic management.
The strategic issue of the organisation depends upon the industry of the organisation. Firms operating in highly competitive and rapidly changing sectors engage in strategic management. For example, it is very tough for organisations to operate in the automotive sector (Gratton et al., 2017). Moreover, this industry is suffering technological disruption with the consumers switching towards electric vehicles. Environmental concern, evolving consumers demands, and regulatory change are also.
Toyota is determined to fulfil their serious wish of realizing their dreams. Toyota Ltd is on a mission to produce high-quality vehicles that exceed customer expectations and to technological and additional customer-added value. Second, Technological innovation and improvements through permanent Research and Development. A third goal is to achieve harmony with the global environment through corporate activities. And lastly the enhancement of corporate social responsibility activities worldwide (Toyota Motor Corporation 2024).
The Toyota Motor Corporation aims for carbon neutrality and other targets. Maintaining continuous technological leadership and constantly optimizing operational efficiency. And ultimately continuously expanding sustainable mobility solutions globally (Toyota Motor Corporation 2024).
It is important to analyse strategic position of Toyota due to the changing automotive ecosphere of United Kingdom.  
Strategy Analysis
External Environment Audit
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Political forces in the environment have a major impact on the automobile industry. UK has introduced government policies to regulate carbon emissions and encourage low emission vehicles. The government is rapidly moving towards electric and hybrid vehicles with a target of net zero emission by 2050. Furthermore, the government incentives for electric vehicles will provide opportunities for Toyota to diversify their sustainable vehicle business. Conversely, the post Brexit trade deals bring uncertainty on supply chain and trade relations (Department for Transport, 2024).
Toyota is also affected by economic conditions. Besides, overall demand for vehicles in the market in the UK hit by higher inflation, increasing interest rates and changing levels of consumer confidence. Increased living expenses may affect customers’ capacity to buy a new car. There is rising demand for fuel-efficient greener vehicles. That gives the firm better prospects for hybrid and electric vehicles (SMMT, 2024).
In recent years, there has been a substantial increase in people’s awareness about climate change. Car buyers are ever-more seeking lower-emissions vehicles that are more frugal with fuel. The younger generations increasingly attach importance to the digital connection, smart technologies and mobility services. There’s a huge focus on social factors in consumer behaviour nowadays, within the automotive industry (Deloitte, 2024).
Technology innovations are transforming the automobile industry. Use of batteries, artificial intelligence, autonomous driving, connected cars and digital production technology is changed the existing pattern of competition. Toyota has spent a lot of money on R&D to remain a technology leader. The company is ongoing developing hybrid, battery electric and hydrogen-powered vehicles to meet future mobility requirements (KPMG, 2024). 
Legal considerations are another essential factor Transport manufacturers face difficult regulations surrounding emissions, safety, data and cybersecurity issues. As vehicles get increasingly connected it is increasingly imperative to comply with the data privacy. An organisation that does not comply may face fines and lose reputation (PwC, 2024).
In the automotive industry, ecological issues are becoming a component of strategic management. Businesses are tasked with slashing their carbon footprints while boosting energy efficiency and business sustainability. To achieve that, Toyota has pledged to society. Moreover, the company has already begun numerous initiatives to achieve carbon neutrality and reduce the environmental impact across its value chain (Toyota Motor Corporation, 2021).
[bookmark: _Toc232104897]Porter’s Five Forces Analysis
The chance of new competitors entering the market is moderate. Although a significant amount of capital investment, technical expertise, and regulatory compliance are barriers to entry. It doesn’t mean it’s impossible. Some companies that manufacture electric vehicles are competing against incumbents (Deloitte, 2024). The suppliers’ bargaining power is moderate to strong because automotive manufacturers rely on them for critical components. They depend on external suppliers of semiconductors, batteries, electronics, and more. This is clear from the recent supply chain shortage. Due to a lack of components, production can be hampered, and costs will increase (KPMG, 2024).
The bargaining power of buyers is considerably high because of the availability of various brands of automobiles in the market. Moreover, they can also compare the product, price and features through different online portals. As a result, customer expectations rise, and companies are under greater competitive pressure. Similarly, fleet customers also have strong bargaining power due to the number of vehicles they buy.
The dangers of alternatives are increasing. Decreasing dependency on owning a car or motorcycle can be achieved through other options such as onboard ridesharing, public transport, cycling, remote working, etc.  Car manufacturers are not only being disrupted by other car manufacturers. There's a constant shift in urban mobility patterns that are causing consumer behaviour and automotive business models to evolve.
The competition within the UK automotive sector is extremely high. Toyota faces stiff competition from established automakers like Volkswagen, BMW, Ford, Hyundai, and Mercedes-Benz, as well as newcomers like Tesla. Competition is determined by cost, novel ideas, standard, assistances and experience of the customer. The shift towards electric vehicles has intensified competition further, as companies aim for supremacy in both technology and market (SMMT, 2024).

Internal Environment Audit
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Toyota’s value chain helps it maintain a competitive advantage. The company’s relationship with suppliers and inventory control power its inbound logistics. Additionally, Toyota obtains quality parts from its global purchasing system (Liker, 2021). The organization is now better able to control expenditures but still benefit from quality input.
Toyota is greatly known for their operations management. The Toyota Production System is considered the best in class in operational performance. Toyota’s lean manufacturing, continuous improvement and waste elimination practices achieve very high productivity, quality and efficiency.
Like events logistics, outbound also forms a strength of the company. Another strength of the company is its high distribution network and dealership mechanism. The logistics of the company help in distribution of the products and customer satisfaction.
The marketing and sales functions of Toyota offer reliability, innovation and environmental sustainability. In addition, the UK-based firm’s customer value is what drives its marketing success. 
Overall, technical assistance is also an important strength of Toyota. The corporation offers after sale support, maintenance service and warranty programs. Through these actions, the company builds customer loyalty and establishes a reputation for quality and reliability. 
[bookmark: _Toc232104899]Resource-Based View and VRIO Analysis

The Resource-Based View (RBV) claims that firms can gain a sustainable competitive advantage via owning resources that are valuable, rare, difficult to imitate, and being well-organised to use those resources (Barney et al., 2021). First, Toyota’s brand rank is one of its most valuable resources. For decades, the company has produced high-quality cars that consumers can trust. As a result, they have built up trust from customers. You can’t replicate the brand reputation that Toyota has. This has unquestionably given Toyota the means to develop a competitive advantage.
Another distinct source that Toyota possesses is the Toyota Production System.  Organisations from the automotive industry and other industries have attempted to introduce lean production techniques (Liker, 2021). Additionally, very few of these organizations have succeeded in doing so. Toyota has a unique corporate culture, which is focused on on-going development and improvement. Toyota's expertise in this aspect is difficult to copy.
The company also has a fair amount of hybrid knowhow. Toyota is a developer of hybrid vehicles, with extensive knowledge, patents, and manufacturing experience related to them. Due to such resources, Toyota has been able to take strong positions in the sustainable vehicles. Moreover, financial resources are another source of competitive advantage for Toyota.  Toyota is well organised.
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Toyota possesses a well-established portfolio of strengths The company's strength is founded on its strong global brand recognition and its leading position in hybrid technology. Toyota is also operationally excellent with strong financials and an excellent reputation for quality and reliability. The company has a good dealer network and customer loyalty.
Toyota faces market weaknesses despite having a strong position in the auto market. Initially, in contrast to its competitors, Toyota has been perceived to be slow in the battery electric vehicle portfolio. Management of varied types of technologies like hybrid, hydrogen, electric is another area of concern.
A few opportunities in the UK automotive market are here. Because of the increased demand for sustainable transportation, you have government support for electrification. Uses for the future include developing technologies, investing in battery technologies, and connected mobility.
This organization is also subject to many threats. We face stiff competition from both established and new EV manufacturers. In addition, there will be threats like supply chain disruption, economic uncertainty and regulations. Another threat will the rapid change in the technology and customer preferences.
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Based on the strategic analysis, Toyota needs to implement several strategies. Toyota must first step up its spending on electric vehicles. The enterprise does well range from Hybridisation towards Battery Electric Vehicles and so on, regulatory pressure along with customer demand, it is likely that future Space is dominated from Battery Electric Vehicles. If Toyota wants to compete better against the likes of Tesla and Volkswagen Group, it has to expand its EV portfolio. Secondly, Toyota should keep on investing in hydrogen fuel cell technology and advanced hybrid systems. An assortment of strategies toward sustainable mobility may serve to adapt well to changes in technology over time. These other technologies may be beneficial for commercial vehicle use. 
The organization should improve digital transformation of its business. The customer satisfaction and revenue generation opportunity can be maximized through investment in connected vehicles, artificial intelligence, autonomous vehicles, and digital engagement platforms. Digital technology can create efficiencies and assist with data-driven decision making. Toyota needs to diversify further their supplier network to localize sourcing to enhance supply chain resilience to ongoing disruptions. 
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The UK automotive industry is changing rapidly due to environmental regulations, technology innovation, and shifting consumer preferences. Organisations need to strategically manage their business activities to stay competitive and grow sustainably. Toyota has many strengths and resources. The benefit of having a strong brand and a successful operational history. The company further enjoys strong technology and considerable financial resources. Toyota faces a number of issues despite these strengths. To begin with, it is a company that operates in an industry that is marked by increasing competition and major technological change.  Moreover, the shift to electric mobility is happening more quickly than earlier outlooks predict. Hence, the firm ought to ever-better adapt in the future in order to maintain its competitive edge in UK automotive market. To support the transition to Zero Emission Vehicles, the UK automotive industry needs a robust and ambitious zero emission vehicle strategy. It should continue to make substantial investments in hydrogen and hybrid powertrains. Moreover, by reinforcing the digital transformation initiatives, supply chain resilience, and sustainability efforts across the supply chain, Toyota will further build on its strengths, and better position itself to pursue opportunities that emerge. Overall, Toyota is well placed for future growth. 
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