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Introduction and Background
“Whitbread is the owner of premier Inn, the UK’s biggest hotel brand” (Whitbread, 2022). The company was founded by Whitbread as Premier Lodge in 1987. In 2004, the company changed its name to Premier Inn. Premier Inn has over 800 hotels in the United Kingdom, Ireland and Germany. Hotel Premier Inn UK is a 3-star hotel located in the heart of London. The hotel offers a variety of amenities and services to its guests, such as a 24-hour front desk, a restaurant, a bar, a fitness center, and a business center. The hotel also offers free Wi-Fi in all of its rooms (Terence, 2022). The proposal will examine the current challenges of retention in Premier Inn UK. The proposal will also address the issue of how to improve employee retention in Premier Inn UK. The literature review will address the current state of knowledge on employee retention in Premier Inn UK. The research questions will address what are the main reasons for employees leaving Premier Inn UK and what are the main strategies that can be implemented to improve employee retention in Premier Inn UK.
The Premier Inn UK faces several challenges when it comes to employee retention. First and foremost, the company has a high turnover rate, which can be attributed to several factors. One of the primary reasons for this is the company's pay structure. Premier Inn UK offers its employees a base salary, with the opportunity to earn bonuses and commissions. However, the company does not offer its employees a competitive salary, which can lead to frustration and eventually, turnover (Indeed, 2022). Finally, the company has a demanding work schedule, which can lead to burnout and eventually, turnover. In order to combat these challenges, Premier Inn UK needs to implement a more competitive pay structure, offer its employees retirement benefits, and give its employees more flexibility when it comes to their work schedule.
In addition, the company is also struggling to retain customers due to intense competition. As a result, Premier Inn UK is examining this proposal which aim to address these issues and challenges. The proposal is focused to improve the training and development programs for employees. This will help employees feel more valued and motivated to stay with the company. Furthermore, the proposal is to implement a loyalty program for customers. This will give customers an incentive to stay with Premier Inn UK and help the company retain their business.
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	Strengths
	Rate of Occupancy
Premier Inn enjoys a very favourable position in its sector including an occupancy rate of over 68.3% (Statista, 2022). 
	Massive hold in the United Kingdom
In the UK, Premier Inn manages about 80,000 rooms across more than 800 hotels. It provides services to about five million people each month (Whitbread, 2022). 
	Locations
There are numerous Premier Inn hotels close to major airports and tourist hotspots. This enables different clientele groups to remain nearby where they must be.

	Weaknesses
	Limited Presence Worldwide
Premier Inn, in contrary to other industry heavyweights, only serves in a few countries.
	Refund Issues
It has been claimed that Premier Inn withheld payment from some customers who booked accommodations in Wales regions that saw strict local lockdowns.
	Hygiene Issues
The toilets and all of the bathrooms in the Premier Inn were cleaned with identical guest towels in February 2018, as was done undercover by Channel 4 reporters (Newton, 2018).

	Opportunities
	New Markets
Premier Inn has expanded its footprint in the Republic of Ireland after a successful launch in Germany.
	More development in Germany
28 hotels are owns and operates by Premier Inn in Germany. The nation offers excellent chances for hotel growth because of its position of being one of the most travelled nations in Europe, although not the entire world.
	New décor
In 2018, a contracting firm was given a commitment regarding the restoration of the entire wall and floor plating, including the correction of the combustible coating problem on some of the residences.

	Threats
	Competitors
Holiday Inn, EasyHotel, and Ibis are the main rivals of Premier Inn in the same affordable hotel category, but Marriott and numerous other independently owned and operated hotels also pose serious competition towards Premier Inn.
	Legal Threats
If Premier Inn does not respond when necessary, there is a chance that it will be sued, possibly by trade unions and safeguarding officials.

	Lockdown
Lockdowns have recently destroyed several businesses across the globe. Significant damage was also done to Premier Inn.
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Political Factors 
· Premier Inn is a British company with its corporate headquarters in the UK (Bowie et al. 2016). The majority of people globally are fully aware of how difficult it is to get a tourist visa to travel to the UK. It's possible that the approach was more adaptable and raised the hotel's occupancy rate.
· Premier-Inn is located in the United Kingdom (UK), Ireland, Germany, the United Arab Emirates (UAE), and Qatar. Although many nations share the quality of internal political stability, the legislative frameworks and standards that govern the hotel business vary.
Economic Factors
· Economies like those in the United Kingdom, Ireland, and Germany frequently have high labour expenses. If Premier Inn had foreign subsidiaries, especially emerging ones, it would have profited from lower labour and real estate costs.
· The position of a country’s economic development has a significant bearing on the hotel industry. Lockdowns reportedly have serious repercussions in Germany and the United Kingdom. The Premier Inn chain's locations in London were particularly heavily hit.
Social Factors
· Hotel rates at Premier Inn are reasonable. As a result, it serves clients who are always on the lookout for incredible offers. According to Craig and Edwards (2022), customers love the reasonable accommodation rates, unlimited hot drinks, free wi-fi, and other amenities of the hotel.
· There is a staffing crisis in the majority of British hotels. At the Premier Inn, there are already noticeable staffing gaps in areas like Housekeeping, reception and kitchens (BBC, 2021).
Technological Factors
· Premier Inn has used technologies to optimize operational efficiency and reduce capital expenditures. Its digitized key technology has established itself as being exceptionally dependable and secure.
· What3words positioning technology was recently used by Premier Inn to advise guests to the correct door. Three random sentences should help guests find their hotel more rapidly and effortlessly, allowing more time to take it easy and have a comfortable experience (Premier Inn, 2022). 
Legal Factors
· Premier Inn is subject to several standards, including those about minimum wage, health and safety regulations, and local planning and building requirements. A breach of the rules could lead to legal action from visitors, workforce, and governmental organisations.
Environmental factors
· Premier Inn is influenced by environmental variables such as greenhouse gases, litter, the state of the community in which its facilities are located, and the number of tourists it provides to the nearby community. However, it should be noted that the sector has made a manufacturing environmental commitment to cut the intensity of carbon emissions in half by 2025 (Premier Inn, 2022).
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On the one hand, Brexit raises concerns about the sector's ability to rely on EU immigrants who've been able to exploit their rights to free movement to enter the UK and make up a significant portion of the British working population (Luthra, 2021). Contrarily, COVID-19 has closed borders, resulting in the unexpected availability of many UK-based workers to strengthen social care work as paid employees or volunteers, offering a quick, albeit limited, supply of eager hands and bodies willing to support the industry during its most challenging periods. The Guardian and BBC News claim that UK businesses are experiencing a labour crisis as a result of COVID-19 and Brexit because there is a skill gap between those who are quitting their jobs and those who are needed (Birketts, 2022). Due to a high mortality rate among the aged in general and those who need care services in particular, the sector has been dealing with baffling rules, restrictions, fragmented advice, and immense pain. The strain placed on caretakers and providers has been considerable, but it has not been sufficiently acknowledged or compensated for by substantial funding or legislative changes. Additionally, historically, there has been a negative correlation between staff retention and inflation (Haque, Fernando and Caputi, 2019). As inflation picks up speed and the unemployment rate declines, workers may be more willing to supply employment shortly as a result of higher wages.
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Employee retention can be a challenge for Premier Inn. There are a number of potential solutions that can help to address this issue. For instance, one solution is to provide employees with opportunities for professional development and growth (Barhate and Hirudayaraj, 2021). This can help to keep employees engaged and motivated. Another solution is to create a positive and supportive work environment. This can include things like ensuring that there is a good work/life balance, providing fair and competitive compensation, and offering regular recognition and appreciation. Moreover, it is important to communicate with employees and keep them informed about the company’s plans and objectives (Chanana, 2021). This can help employees feel like they are a part of the organization and can help to build commitment and loyalty. Furthermore, the Covid-19 has exerted additional pressure on employees and rate of retention. To uplift the gap the Premier Inn should provide possible leniency in shift hours, allow alternative days, and provide a work life balance to retain their employees. It is evident that in a hotel industry talented and skilled employees are the assets to the company.
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In conclusion, Premier Inn have a lot of strengths when it comes to employee retention. The hotel has a high rate of occupancy, a massive hold in the United Kingdom, and locations. However, Premier Inn have a few weaknesses, such as limited presence worldwide, refund issues, and hygiene issues. They also have opportunities, such as new markets, new décor, and more development in Germany. Furthermore, the hotel have threats, such as competitors, legal threats, and lockdown. The current challenges in the business environment have a significant impact on employee retention. The most pressing challenges include the global economic recession, the rise in cost of living, and the increase in competition for jobs. These challenges have led to a decrease in employee morale and an increase in employee turnover. To combat these challenges, companies need to focus on creating a positive work environment, providing competitive compensation and benefits, and invest in employee development and retention programs. 
PESTEL Analysis provides a framework that helps Premier Inn identify the Political, Economic, Social, Technological, Environmental, and Legal factors that may affect its business. The framework also helps Premier Inn to understand how these factors may impact its business operations, customers, and staff. The Factors has identified some critical point which are worth consideration for the Premier inn to improve their services and quality standards as well as focusing on employees and their retention. To cater the impact of Brexit, Covid-19, and inflation on retention, the study has provided considerable implications and recommendations which are helpful to retain employees for long term. Review salaries and benefits regularly to ensure they are competitive with other employers in the industry. Maintain clear communication channels with employees to keep them updated on the latest developments with Brexit, Covid-19 and inflation. Encourage employees to voice their concerns and offer suggestions on how to improve the situation. Offer flexible working arrangements to help employees balance their work and personal commitments. Provide support and resources to help employees manage any anxiety or stress they may be experiencing. The current challenges in employee retention may have a negative impact on the company's ability to retain employees in the future.
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