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The cash flow budget is an overview of the companies' cash receipts and cash expenditures which shows company ability to control cash flow in a certain period of time. Profit budget analyses the income and expenditure for any company and indicate the profit and loss during a time (Choi, 2016).The Westhorpe Leisure Investments Limited operates many small or medium-sized four-star hotels in Wales and South East England. In this context here discussed the Cardiff Central hotel of Westhorpe Leisure Investments Limited. The hotel gives various services to their customers such as room rent, food and beverages and also recommend other services to customers and get a commission. 

[bookmark: _Toc47527089]Concept of the Cash Flow Budget
Cash flow budget is prepared to keep the day by day operations in the organization, and it is the most important aspect to understand that cash flows in business. Cash flow budget indicates that Weather Company has sufficient cash to operate the business operations (Bhandari & Adams, 2017). It is all about the assumption of performance in the near future. The main aspects of the cash flow budget are expected cash receipts from business operations, cash sales or collection from the various sources and other expenditure or income of the business. It also measures the cash position of an organization. Cash flow budget is prepared in such methods, which are receipts and payment method and the balance sheet method (Nikitina, et al., 2018). In the receipts and the payments method, the cash budget is prepared on a columnar basis, and balance sheet method of the cash flow budget is more similar to the adjustment profit and loss account. The cash flow budget is prepared in monthly, quarterly and yearly basis. Cardiff Central hotel's cash flow budget shows that company operate it cash operation efficiently. Analyse the data of the company is observed that companies projected sources and uses of cash is improved in this following month. It also helps to identify the Cardiff Central hotel's shortage of cash from particular sources.  The overall performance of Cardiff Central hotel measures that company more cash in relation to the expected amount.  

[bookmark: _Toc47527090]Importance of Cash Flow Budget
A cash budget is the most important aspect for the organization which help the organization to establish the amount of credit and help to control the liquidity. Cash flow budget is most important to avoid the shortage of cash of the company in an accounting period. It also indicates the company’s expenses in the future, and it also encounters the high number of expenses of the company (Mariana, 2018). It is an important tool for the business which help o to the company to take the better decision for the company regarding the cash reserves in the near future. Cardiff Central hotel is a smaller group of Westhorpe Leisure Investments Limited that a cash flow budget is most needed for this company. Cash flow help to that company excessive of the idle cash or the cash shortage within the company during the months. 
Cardiff Central hotel provides services such as rent or sales the rooms for the customers and also provides food and beverages within the hotel. Analyse of this data of Cardiff Central hotel to determinate the short term funds needs of the company and the calculation of the cash budget of this company indicates that business does not have many cash shortage in doing the operations. Analyse of the data of Cardiff Central hotel it understands that company has controlled the good fluctuation of the cash (DeFranco & Schmidgall, 2017). However, the data shows that the company has a strong plan to face the emergency and shortcomings and also indicate that the company has a better plan to fulfil the capital needs. 

[bookmark: _Toc47527091]Analysis of cash flow budget
A cash budget is prepared to project the companies' cash inflow and the cash outflow of the company in an accounting period. Cash budget forecasting is measured that control use of cash for Cardiff Central hotel of Westhorpe Leisure Investments Limited. The company has a beginning balance of £ 265000 to prepare the cash flow budget of the company. The company earned revenue from the sales of the room is £130500 in January, £125000 in February, £140000 in March, £145500 in April, £148000 in May and £178000 in the month June. The room sales data of the company is referred that Westhorpe Leisure has operated the business operations effectively, and company room sales are day by day is also rise. But the company is facing a downturn in room sales in the month of February. Otherwise, the company has more earned from the sales of hotel rooms. 

The Westhorpe Leisure food and beverage sales are also overall improving that £44500 in January, £40100 in February, £43300 in march, £42600 April, £40200 in May and £36500 in June. Analyse this information indicates that company high margin of food and beverages sales in January and March but the company has minimum sales in other months. Company has also provided room rent and suggest various other things and earn a commission from these operations. Companies room rent value is not fluctuating in this following months that Show Company has not enhanced its performance in providing of the rooms. 
Westhorpe Leisure inflow of the cash from give the rooms in rent and get a commission from the salon services and also get a commission from the gymnasium. Company has owned 50 bedrooms in the company with the companies’ basement room, and conference suite on the fifth floor and also the company has a small retail space on the ground floor. The conference room has separate rental agreements for rental purposes. Cardiff Central hotel provides superior quality of their rooms that customers also interact with these rooms. The company provides the 30 days credit policy for the customers that company earn cash inflow in February is £2100, £1925 in March, £2537 in April £2187 in May and in June the inflow is 2450. This data refers that the company earned more cash from the room rent, but in March, inflows are too low. 

Westhorpe Leisure has earned commission from salon and gymnasium, which help the company to enhance the companies cash inflow. Companies retail space is provided for the local hairdressing and beauty salons business, and the basement of the hotel is provided for the fitness and the exercise operations. The salon business pays to Westhorpe Leisure from beginning from January, but gymnasium is agreed to pay £500 per month, but it takes advantage of the two months credit allowance. However, the company gets a direct commission on a monthly basis from this purposes. Company has total cash inflow is £450 in January, £2550 in February, £2875 in march, £3487 in April, £3137 in May and £3400 in June which shows that better inflows in this certain period of time.
Westhorpe Leisure limited is to bear more cash outflows or expenditures such as the depreciation of minibus and to improve the services company also purchase a new van in March, which cost £ 25000. The company also provides laundry services to the customers of £6250, which is equal in these six months. The cash outflow of the company is also included complimentary room toilers where the company spends £46000 in February. Company has also expended the money in free room beverages, staff wages, complimentary things and maintenance cost or the marketing cost of the company and so on.  The company has total cash outflow in £50000 in January, £107600 in February, £114467 in March, £61450 in April, £47950 in May and £156550 in June. This data indicates that the company bear lower expenditures in March and April and in may company expend more money which impact the cash outflow is increasing. Westhorpe Leisure limited cash balance at the end of this month is increasing day by day.

[bookmark: _Toc47527092]Profit and Loss Budget of Westhorpe Leisure limited
[bookmark: _Toc47527093]Importance of Profit Budget 
Profit budget analyses the expected income or expenditures in a certain period of time and calculate the company's revenue in a certain period of time. It is an important element is the business operation, but it is the time-consuming process (Pohland & Kesgin, 2018). The profit and loss budget is data of the expected income and expenses in an accounting period. Westhorpe Leisure investment limited prepare the profit Budget for the following six months from January to June 2020. The profit and loss budget also measures the business operating plans for an accounting period of time. Revenue from the operation of Westhorpe Leisure Investment limited company will generate revenue from the various operations. 
The profit and loss budget also help to the business to understand shortcomings which will affect the business in near future and also help to prepare the budget to generate the revenue for the business (Mun, et al., 2019). The profit and loss budget is all about the prediction, which describes the company’s overall expend in relation to the incomes. It refers to set a target which creates more profit for the company. A budget helps to manage the money effectively for the business, and it also measures to allocate the appropriate money resources for the business effectively. The profit budget help to identify the problems before that affect the organization, which also help to enhance the finance or cash flow activities (Bandalouski, et al., 2018). Westhorpe Leisure investment limited has conducted this profit budget to measure the accurate spending categories and also measure accurate income projection for the company. Conducting this budget also helps the company to identify the irregular expenditures for the company and mitigate this expenditure in the budget to increase the revenue. 

[bookmark: _Toc47527094] Analysis of the profit Budget of Westhorpe Leisure
Best of the analysis of Westhorpe Leisure limited profit forecasting budget is observed that company will earn a better profit for this certain period of time. The data shows that the company don't focus on spending more money on the irregular expenses that the company is doing the necessary expenditures in this period. Westhorpe Leisure Investment limited earned revenues from the room sales in January £130500, in February £125000, in March £140000, £145500 in April, £148000 in May and £178000 in June. This data shows that the company will downturn room sales in February, but in other months the company increase its performance. The Westhorpe Leisure limited will earned revenue from various other sources such as rent of room, commission, also earned revenue from the selling of food and beverages. Profit budget data indicate that company earn a large amount from the room sales then sales of food and beverages and also earn quite a money from the room rent and commission. The profit budget refers that Westhorpe Leisure limited not have the selling cost that company earn Goss profit £176475, £168665, £187145, £192552, £192297 and £218890 in following months of January, February, March, April, May and June 2020. Overall earned of gross profit is so similar but the company face low gross profit In February and earned a high margin of gross profit in June 2020. 

The profit budget indicates that Westhorpe Leisure limited company will bear more expenditures but not doing a large amount of expenditure, in which company expend a large amount in February for Payment of complimentary room toiletries of £46000 that companies earning in February in becoming too low. Westhorpe Leisure limited also bore a large amount in payment of the lighting and heating expenses in March and June 2020 that will impact on the company earnings in this following two months. Overall company will expend in January £50,000.00, £1,07,600.00 in February,£    89,466.67 in March, £61,450.00 in April, £47,950.00 in May and £1,56,550.00 in June, which shows that Westhorpe Leisure investment limited will expend more in June - February for the Payment of complimentary room toiletries and lighting and hitting expenses. The overall company earned Net Profit from the various operation is £126425, £61055, £97678, £131102, £144347 and 62340 in January to June 2020, which shows that company will earn quite large profit except for February and June.
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From the analysis, it assessed that company would control of the operations efficiently and not expend large irregular amounts which will impact the Westhorpe Leisure limited earnings. It also concludes that companies overall cash inflows and earning are good, but the company will face a burden of expenditure in month of February and June but analyse the overall data it observed that companies are overall earning and the cash balance will stand in a better position.



References
Bandalouski, A., Kovalyov, M., Pesch, E. & Tarim, S., 2018. An overview of revenue management and dynamic pricing models in hotel business. RAIRO-Operations Research, 52(1), pp. 119-141, doi-10.1051/ro/2018001.
Bhandari, S. & Adams, M., 2017. On the definition, measurement, and use of the free cash flow concept in financial reporting and analysis: a review and recommendations. Journal of Accounting and Finance, 17(1), pp. 6, doi-10.35737.
Choi, T., 2016. Multi-period risk minimization purchasing models for fashion products with interest rate, budget, and profit target considerations. Annals of Operations Research, 237(1), pp. 77-98, doi-10.1007/s10479-013-1453-x.
DeFranco, A. & Schmidgall, R., 2017. Cash Budgets, Controls, and Management in Clubs. The Journal of Hospitality Financial Management, 25(2), pp. 112-122, doi-10.1080/10913211.2017.1398957.
Mariana, Z., 2018. THE CASH BUDGET–A SHORT-TERM FORECAST TOOL FOR THE FINANCIAL STATEMENTS OF ECONOMIC ENTITIES. Ecoforum Journal, 7(2), pp. 6, doi-10.5296.
Mun, S., Woo, L. & Paek, S., 2019. How important is F&B operation in the hotel industry? Empirical evidence in the US market. Tourism Managemen, 75(1), pp. 156-168, doi-10.1016/j.tourman.2019.03.010.
Nikitina, O., Litovskaya, Y. & Ponomareva, O., 2018. Development of the cost management mechanism for metal products manufacturing based on budgeting method. Academy of Strategic Management Journal, 17(5), pp. 1-17, doi-10.3846/btp.17.10864.
Pohland, L. & Kesgin, M., 2018. Pricing determinants in hotels: The case of luxury, upscale, and mid-scale price segments. Journal of Revenue and Pricing Management, 17(4), pp. 218-230, doi-10.1057/s41272-017-0133-x.



1

