
Unfreezing Changing Refreezing

Kurt Lewin’s Three-Step Process

Organizational Change
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Goals
1. Sensitivity to changes in key 

personnel, top management 
perceptions and market 
conditions

2. Clarity in specifying goals
3. Flexibility in responding to 

changes

Roles
4. Team building abilities
5. Networking skills
6. Tolerance of ambiguity

Communication
7. Communication skills
8. Interpersonal skills
9. Personal enthusiasm
10. Stimulating motivation and 

commitment in others

Negotiation
11. Selling plans and ideas to 

others
12. Negotiating with key players

Management
13. Political awareness
14. Influencing skills
15. Helicopter perspectives

Key competences of change agents
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MANAGING EVERYDAY ASPECTS OF 

STRATEGIC CHANGE

FORMAL SYSTEMS

Senior executives
are often over reliant on

structure and control
to effect change

MANAGING Means MANAGING
STRATEGY CHANGE

Managing everyday
aspects of
organisational life
is central to
effecting change

EVERYDAY
REALITIES
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Winning Strategies in 
Keen Competitions 
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Question 1

If you are number 2, number 3, 
or number 4, (e.g. in market 
share, profits, quality, image, 
etc.),

What is your  strategy or what 
will you do?
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Question 2

If you are number 1, (e.g. in 
market share, profits, service 
quality, brand ranking, etc.), 

What will you do?
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Some Typical Answers 
- Protect the No.1 Position              
- Try to Remain as No.1           
- Maintain the Leadership Position
- Guard Against the Competitors
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Example of NBA

Basketball Games
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NBA-National Basketball Association

The Scores with 1 minute remaining:

L.A. Lakes        108    Houston Rockets  106

Boston Celtics 112    New York Knicks    95
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NBA Standing 

Southwest Division
Teams   Win    Lost     GB
Houston                         37       15         -
San Antonio                  36       16         1
Dallas                             35       19         3
New Orleans                  33        20      4.5
Memphis                        14        40       24
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NBA Standing      

Atlantic Division
Teams   Win    Lost     GB
Boston                          41        11        -
Toronto                         29        23      12
New Jersey                   24        30      18
Philadelphia                 24        31     18.5
New York                      16        38      26
GB-games behind
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Questions

1. Which team will be under greater stress?

2. Which team is more willing to take risks?

3. Which team is more afraid of making 
mistakes?

4. Which team is likely to be more 
creative/innovative?
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Why Distance Yourself ?

When gap is narrow:

- Vulnerable by default.

- Provide the most logical, 
achievable and acceptable target 
for competitors.
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Why Distance Yourself ?

Never give your competitors 
the chance or motivation to 
take you down.
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This is why Distancing 
(Widening the gap) 

is so important!
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Contrasting Leadership Behaviour

When Leadership Gap is Narrow When Leadership Gap is Wide

1. Forced to guard against 
competitors.

2. Limited economies of 
scale.

3. Can’t afford to take high 
risks.

4. Can become conservative 
& less innovative.

5. Under stress from 
competitors.

6. Afraid to make mistakes.

1. Competitors are wary of 
moves by the leader.

2. Great economies of    
scale.                          

3. Can afford to take risks.
4. More scope for innovation 

and creativity.
5. Stress is more self-

induced.
6. Great leeway to 

accommodate mistakes.
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Contrasting Leadership Behavior

When Leadership Gap is Narrow When Leadership Gap is Wide

7. Tend to use tactics.
8. Tend to be reactive and 

defensive.
9. Forced to take more short-

term measures.
10. Can be harassed by 

competitors
11. Less market and lobbying 

power
12. Difficult to dictate nor set 

the market trends

7. Time to plan & strategize.
8. Can be proactive and be 

on the offensive.
9. Able to take long term 

perspectives.
10. Can demoralize the 

competitors.
11. More market and lobbying 

power.
12. Able to dictate and set the 

market trends.
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A Leader must be:

More creative and innovative
More willing to take risks
Not afraid of making mistakes
Able to withstand stress
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Importance of Distancing 
(Widening the gap)

Business Examples:
Microsoft, Google 

ExxonMobil
Facebook
Huawei

Da Jiang Innovations (Drone)
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Winning Strategies  

What To Do When You Are Doing Well? 

Perspectives from Sun Zi (孫子)

Derived From:
Chow-Hou Wee (2005), Sun Zi Bingfa: Selected Insights and 

Applications, Prentice Hall, Singapore.
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1. He who is proactive and well-prepared and 
await his unprepared enemy will win.

2. In the conduct of war, one must not rely 
on the failure of the enemy to come, but on 
readiness of oneself to engage the enemy.

3. One must not rely on the failure of the enemy to 
attack, but on the ability of oneself to build an 
invincible defense that is invulnerable to attacks.

Wee (2005), p.150

Be Pro-active at All Times & All Situations
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Summary

Business Competition is like running a 
marathon but with far away finishing line.

If you stop running or slowing down, your 
competitors will catch up or distance 
themselves from you.

What is your choice?
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How to distance Yourself
1, Learn from direct/indirect competitors

2, Learn from consumers/users

3, Learn from various channel members

4, Learn from own employees
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How to distance Yourself

5, Learn from other industries/businesses

6, Learn from others – consultants, publications, 

journals, news reports, subscriptions, etc.

7, Learn to be different, not just better

8, Participate in exhibitions, fairs, etc. 24



Advice from ancient scholars
1, There is no limit/boundary for learning.

2, Keep learning despite being old and 

successful.

3, It’s no shame to learn from others below us.

4, When I am in the company of three persons,

there is a teacher among them.
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You don’t need to have the most 
resources to be successful
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Brands from China        
中國品牌

Lenovo

Haier

Wahaha

TCL  

Gome
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Do It Cheaper- EfficiencyDo It Better - Quality

Do New Things - Innovation

Winning Strategies in Market Competitions
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Successful Strategy

Red Sea Strategy                               Blue Ocean Strategy
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HKU Business School-
EMBA & Executive Education

Strategies :

Partner with the World’s Top Universities
• UK: Oxford, Cambridge, & LBS
• US: Columbia, MIT, Stanford, & NYU

EMBA-Global Asia 
• Current Partners- LBS & CBS
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The first Executive MBA programme to span 
three cities that drive the world’s economy

EMBA-Global Asia

• The number one base of international 
business leaders
• Earn a joint MBA degree from three top 
schools
• Faculty that engages with research and 
bring real-world trans-national perspectives 
using multiple methods of learning
•Major cities that drive the global economy
• Closely connected financial networks
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London Business School

• Renowned for world class 
faculty and research

• Strong portfolio of MBA and 
Executive MBA programmes

• Extensive alumni network

Power of three

Columbia Business School

• Brings cutting-edge theory to 
today’s business practices 

• Integration of social 
intelligence across curriculum

• Outstanding network

University of Hong Kong

• Ranked 18th amongst world’s 
top 200 universities

• First and most established 
university in Hong Kong

• Alumni network of top 
business and government 
leaders
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Where you will study 

• State-of-the-art 
academic centre

• Magnificent sea views

• Close to financial hub 

• Near the Bund area, 
the financial hub

• Walking distance from 
train stations

• East-meet-West 
experience

• A bustling academic 
village

• Close to Hudson River

• A gateway to a major 
capital city of global 
business

• In the heart of London

• Overlooking Regent’s Park

• Fully equipped campus: e-

library, wireless network, 

fitness centre 

HKU Campus: Shanghai

HKU Campus: Hong Kong London Business School campus

Columbia Business School campus
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Summary

Business Competition is like running a 
marathon but with far away finishing line.

If you stop running or slowing down, your 
competitors will catch up or distance 
themselves from you.

What is your choice?
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Executive MBA Ranking 2017   (THE)
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# Name Country Salary (US$) Salary increase (%)
1 Kellogg/HKUST Business School China 478,379 62

2 EMBA-Global Asia: 

Columbia/HKU/LBS

China / UK / US 319,032 78

3 Tsinghua University/Insead China / Singapore / 

France / UAE

316,057 58

4 EMBA-Global: Columbia/LBS US / UK 254,208 86

5 Trium: HEC Paris/LSE/NYU: 

Stern

France / UK / US 328,277 52

6 Shanghai Jiao Tong University: 

Antai

China 364,591 107

7 Washington University: Olin China 360,250 58

8 Insead France / Singapore / UAE 281,892 48

9 University of Oxford: Saïd UK 242,985 75

10 ESCP Business School FR / GB / DE / ES / IT / LB 234,080 62
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Rank Universities Locations 

1
Columbia/HKU/LBS
EMBA-Global Asia

London, New York (NY), Hong Kong Multi Campus

2 Kellogg/HKUST
Executive MBA

Hong Kong, Chicago, Miami (FL) Multi Campus

3 Tsinghua/Insead
Executive MBA

Beijing, Singapore, Fontainebleau, Abu Dhabi Multi Campus

4 TRIUM
Global EMBA

London, New York (NY), Paris, Shanghai Multi Campus

5 Columbia/LBS
Executive MBA

London, New York (NY) Multi Campus

=6 Kellogg/Schulich
Executive MBA

Toronto, Miami (FL) Multi Campus

=6 UCLA/NUS
Executive MBA

Los Angeles (CA), Singapore Multi Campus

Executive MBA Rankings 2018: Joint Programs by QS 

Executive Education
Strategy:

Partner with the World’s Top Universities:

• Oxford, Cambridge, NYU, Columbia.

• Global Study Programmes: 
Beijing, Shanghai, Hong Kong, Taipei, 
Cambridge, London, Paris, New York.
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Strategies for 
a Successful 

Career and Life
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How to succeed in the changing 
global environment & 
keen competitions

- Think Out of the Box
- Make Strategic Changes
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How to Achieve Your Career Goals

Satisfy
Yourself

Delight
Family & friends

Efficient & 
Effective Actions Enjoy Your life  

Personal Objectives
What you want to achieve

Strategic Initiatives
What you need to do

Balanced Scorecard
Implementation and focus

Mission
Why you exist

Vision
What you want to be

Core Values
What you believe in

Strategy
Your game plan

Strategic Outcomes
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Strategy formulation Environment
The SPACE-CLIFTH Model

Environmental Scanning Comparative Benchmarking

S - SOCIAL

P - POLITICAL                                            1. * INTERNAL

A - ADMINISTRATIVE                                  * EXTERNAL

C - CHINA                                                         * PUBLIC SECTOR

E - ECONOMIC                                                * PRIVATE SECTOR

C - CULTURAL                                                

L - LEGAL                                                    2. * HONG KONG

I - INDUSTRIAL                                              * SINGAPORE

F -FINANCIAL                                                 * MAINLAND CHINA

T -TECHNOLOGICAL                                   * OTHER COUNTRIES

H -HISTORICAL 49

Personal Successful  Strategies

I. Building a balanced life 

II. Multi-disciplines/skills

III. Effective performance

IV. Critical success factors
50



I. Building a balanced life 
What is a Balanced Life?

Financial

Health Family

Social

Happiness

4 perspectives
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Financial perspective

•Get good stable jobs, successful 
business to generate income,

• Select investment strategy with 
good return

• Live within affordability
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Health perspective

• Keep a balanced diet
•Do exercise on a regular basis
• Prevention is better than cure
•Always maintain a positive attitude
•Good health reduce financial burden
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Social perspective
•Always maintain a high moral 

standard with integrity and ethics
• Join professional, business  and  

social associations
•Make friends with different groups
• Engage in social and community 

activities
54



Family perspective
• Build a harmony and good 

relationship with family 
members whenever possible

• Find opportunities to do things 
together

• Try to be independent
• Forgive and don’t blame others
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II. Multi-disciplines/skills
- Languages, IT, subject areas
- Build on your strength & expertise
- Develop multiple skill sets
- Develop competence in other areas
- Try to be a generalized specialist
- Learn new skills whenever possible
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III. Effective performance : KSA + W

K - Knowledge (Professional)

S - Skills (Application)

A - Attitude (Proactive)

W - Wisdom (Decision)
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IV. Critical success factors:

1. Extensive search for new KSA
2. Using contacts 
3. Do a SWOT analysis
4. Develop your strategy map
5. Enhance your competitiveness
6. Develop 7 habits
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Critical success factors:

1. Extensive search for KSA
- Newspapers, websites, journals
- Keep learning – life-long
- Never give up
- Learn from unsuccessful attempts
- Do better the next time
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Critical success factors:

2. Using contacts
- Widen the professional and social 
networks
- Join various associations and 
organizations
- Make more friends
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Critical success factors:
3. Do a SWOT analysis
- Know yourself 
- Analysis your Strengths, 

weaknesses, opportunities, and 
threats

- Match your expertise with what 
you want to do

62



Critical success factors:
4. Develop your strategy map -

Strategy is about knowing : 
- Where you are now,
- Where you are going, &
- How to get there.

Strategy implementation is about 
ensuring that you get there.
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Critical success factors:

5. Enhance your competitiveness

- Updated knowledge and skills
- Continuous learning
- Obtain higher degrees and qualifications 
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IV. Critical success factors:

6. Develop Seven habits (H)

K

65

S AH
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7 habits of highly effective people:
1. Be Proactive
• ‘principles of personal vision’
2. Begin with the End in Mind
• ‘principles of personal leadership’
3. Put First Things First 
• ‘principles of personal management’
4. Think Win/Win 
• ‘principles of interpersonal leadership’
5. Seek First to Understand, then to be Understood 
• ‘principles of emphatic communication’
6. Synergize
• ‘principles of creative cooperation’
7. Sharpen the Saw
• ‘principles of balanced self-renewal’ 67

Conclusions 
What kind of people will be more successful?

The one with- Professional knowledge, global 
perspectives, high moral standard, & can do attitude.

How to be a highly competitive & effective person?
– Think strategically
– Endurance: No pain no gain
– Never give up: No effort will be wasted
– Long term view: Reward will come later
– Just do it (NIKE): Act now
– Keep improving through life long learning
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