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[bookmark: _Toc90639460]Introduction
Environmental issues have always been a key concern for business in any kind of industry. It is not only a key concern to look at but also a major area to work as it shapes the business strategic decision and growth of the business. Business potential growth and failure mostly depends on the environment and its impact on the details of the work (Baron et al., 2003).  Moreover, another important but uncertain issue that has made the industry think deeper as it shacked the whole global business world which is Covid-19 pandemic. The automobile industry in the UK market as well as the global market had gone through a lot due to this. But now the business organizations are trying to cover up the losses they had to face due to the impact of a pandemic.
[bookmark: _Toc90639461]Impact of the pandemic in the automobile industry
Pandemic has created a huge impact on the economy around the globe. It affected the global automobile industry decreasing the sales, profits as well as making the industry growth difficult. Some impact of the pandemic in the automobile industry is given below:
Fall in production: Globally production during the time of pandemic has decreased comparing the time of other times. During the time of 2018 and 2019 production rate was high but in 2020 it got down. China which is one of the highest automobile producer countries also had to stop its production plant due to the outbreak of a pandemic (Shtal et al., 2018).
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Figure-1: Global fall in car production (Financial Time, 2020)
Aston Martin which is a British car producer company has to suspend their production from March to April of 2020 as their two-third portion of the dealer was not operating globally. It has also increased their financial risk of operating. Moreover, overall production of and export in other countries also decreased in the UK due to the pandemic (Henderson et al., 2002).
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Figure-2: Car production declines rate in the UK (The Guardian, 2021)
The decline in sales growth: Sales growth also declined during the period of pandemic though there had been seen a negative trend in sales growth during the time of 2018 but during 2020 decline which can be connected to impact of a pandemic.
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Figure-3: Global sales growth declines in pandemic time (autocar, 2021)
Aston Martin sales also declines due to the pandemic and their sales got down by thirty-two percent. This happened as there was a pandemic and two-third of their dealers who were serving globally stopped their operation (Collins, 2012).
Losses of jobs in the automobile industry: The automobile industry is fully dependent on machinery, technology, and a skilled workforce. As pandemic was hitting the performance of this industry so it was difficult for the companies to keep those who are less skilled in the UK overall fifteen thousand people lost their job due to the pandemic.
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Figure-4: Global employment loss in pandemic (ILO, 2020)
	Globally compared to the year before the pandemic and during a pandemic, unemployment got increased by thirty-three million to two hundred twenty million with the increasing rate of unemployment from 1.2 % to 6.6 %. Aston Martin the British luxury car brand producer company also cut jobs to deal with the losses they started facing during that pandemic (Doole et al., 2012).  Some other companies we can see have cut their employee's jobs due to pandemics.
	Company Name
	Losses of job

	Aston Martin
	500 employees

	Jaguar
	1000 employees

	Bentley
	1000 employees

	Rolls-Royce
	1400 employees



[bookmark: _Toc90639462]Survival and success factors to deal with after pandemic scenario
Excellence in product quality: Stakeholders of the automobile industry believes that one of the survivals and success factor in this industry is to provide excellent quality products. It is a mega trending factor in this industry. It can’t be argued that quality is the only main factor but it is proven that quality always gets the first attention from the consumer (Teece, 2010).  Aston Martin ensures quality by recruiting skilled engineers who check every car to identify precise requirements of the customer have been made or not. Alongside, they use modern technologies to test quality before delivering it to the customer.
Connected cars and connecting to people: A connected car is not only a challenge but also a survival issue for the automobile industry. Connected technology with the car can transmit and collect data which offers the potential to connect with the outer world. Investment in technology, increasing the workforce who are skilled, and getting access to IP can also bring less threat to future competition.
Environmental concern: Due to climate change govt of the UK imposed laws to curtail carbon gas emissions. It brings a great threat to the environment. In the automobile industry, carbon emission is huge as the majority of the cars of renowned brands are function by using fuel gas (Astonmartin, 2021). Thinking about the environment Aston Martin is committed to reducing the consumption in their manufacturing operation. Moreover, the company uses BMS (building management system) which gives information about the consumption of energy, carbon emission, usages of water to keep a balance in the environment. The company is also promised to maintain ISO 14001:2015 which is an environmental management system that is certified and installing it to its other production sites.
Strong value chain: Companies who have a good value chain system get success in the long run in the automotive industry. A good relationship with suppliers and having various channels of suppliers adds extra benefits in this industry (Mudambi et al., 2016).  Aston Martin has more than two fifty suppliers who provide parts of the car and the maximum is outside the UK. Moreover, they follow a strong value chain analysis where it starts from the inbound logistics where they collect raw materials from their home country the UK, and the rest of the countries such as the US, Japan, and so on. Then in the next part, they go for operations, make products, and market the products and services to their customer.
Skilled workforce: Skilled workforce plays a vital role in the automobile industry as they are the one who makes the work better. Aston Martin gives utmost attention to its employees. They hire the most skilled engineers with good payment to test their cars when they are in their production plant for completing the work (Trkman, 2010).
Technological advancement: Technical advancement gives extra benefit in this industry. Aston Martin can use the latest advancement to improve their services than before. The most important fact they can work about is to work on carbon emission for that they can introduce electric charge system car which will reduce the pollution in the environment (Shafer et al., 2005)
These are the megatrends that are working for the automobile industry. If this industry wants to go up again from the bad impact of pandemic they can use these as their survival and success mantra in the competitive field for sustainability.
[bookmark: _Toc90639463]Global Business Environment Model for Automobile Industry
The global business model environment is categorized into four parts which are market forces, key trends, macro-economic trends, and industry forces. This all shapes the business environment and supports the organization in the automotive industry to perform better in the future.
Market Forces: Market forces affect the business environment as it involves the market segmentation, demands of the customer, costs of switching, and attractiveness of revenue. Aston Martin segmented the production of its cars. Their one portion involves making sports cars and James Bond is seen using Aston Martin cars in his movies which is a sense increases demand for the Aston Martin cars (Yuksel, 2012).  However, Aston Martin needs to keep in mind the demand of the general public as their car prices are very high ended that’s why general people can't afford it and it makes the switching cost easy for other brands in the market. 
Industry Forces: Industry forces includes the value chain, stakeholders, competitors, new entrants, and substitute products. Moreover, here we can talk about Porter’s five forces model. In the case of Aston Martin, stakeholders want affordable cars to use for daily purposes. The overall automotive industry has many rivals across the globe such as Audi, BMW, Land Rover, Lamborghini, and so others (ET Auto, 2021).  If companies don’t have a quality product it will become difficult to sustain. Suppliers' bargaining power, in this case, is low as there are many suppliers in the global business who are producing the parts for cars. Customer bargaining power is high in this industry as they have several options to choose from the best. Substitute products threats are quite high in this case as many brands such as Aston Martin produce high-quality luxury cars for high-end users where general people can’t even think about buying. In this case, they will go for substitute products. A new entrant is low in this industry as the automobile industry needs a large amount of investment to start the business and entering into a new market is quite challenging and tough.
Macro-Economic Forces: Macro-economic forces across the globe includes political, legal, economic, environmental, social, and technological issues. In the global market business environment is affected by political factors such as BREXIT which will create a huge impact on the overall UK business economy. Economic conditions are also disrupted by various factors such as inflation rate, tax rate, and so on (SMMT, 2021).  Legal issues may vary from country to country as laws related to business change according to country and regulation also changes from time to time in this case. In the case of environmental issues every country is connected globally to work for climate change and how to reduce carbon emission to protect the country from pollution.
Micro-Economic Forces: It is the internal forces that shape the position of the individual business globally. SWOT analysis works best for the automotive industry because when the organization knows well about their organization it gives a competitive advantage over the rivals.
[bookmark: _Toc90639464]Problems solved by the organization connected to the business environment
The movement of BREXIT may bring a negative impact on the UK business environment. Some organizations may have to close their business unit. Aston Martin thinking about the consequences of this even in advance and according to that they have already planned consisting a strong supply chain and reducing the price of the cars when necessary. Due to the pandemic, Aston martin faces losses. But now they are covering their losses by issuing bonds and stock which started to increase their shares in the market as well as enabling the company to pay their debt which was taken during a pandemic (Autocar, 2021). For socially many automobile companies faced employee dissatisfaction in this industry. But Aston Martin is softly managing gender diversity and providing training to engage employees in their work as well as they are working on environmental safety. They use their car's battery for recycling which is making the industry pollution-free and making it sustainable for the next generation. As Aston Martin was a little bit backdated in some technological issues. Realizing the fact, they have agreed with Mercedes in exchange for sharing to avail some of their technology.
[bookmark: _Toc90639465]Conclusion
The automobile industry across the globe has gone through various changes in the previous year due to the pandemic. Globally production and sales of this industry were dramatically changed due to this pandemic. The company saw various issues in the macro and microenvironment and faces some challenges as well (Kirwan, 2021). But every problem also has some solution to make. This industry is now overcoming the challenges faced during a pandemic and Aston Martin which is a British car producing company is trying to cover up their losses with detailed planning.
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