An analysis on the factors of impacting Starbucks in the UK
BMSW4014
Problem solving and Innovation 



Salma 2334321






Table of Contents
Introduction	2
What is SWOT analysis?	2
PESTLE analysis	4
Stakeholder analysis	6
Recommendations	7
Conclusion	7











[bookmark: _Toc184243276]Introduction

Starbucks is a globally recognised coffee-house chain company that was founded in 1971 in Seattle, America. Starbucks began as a small retail store for coffee beans and equipment but later developed by founder Howard Schultz into a coffee chain house in the 1980s. Today Starbuck’s is a world-wide company with over 30,000 stores in the world known for its unique coffees, teas, and food options. Despite its popularisation and success, it still faces significant challenges. This report aims to highlights the strengths and weaknesses of Starbucks incorporating SWOT, PESTLE, and stake holder analysis.

Findings

[bookmark: _Toc184243277]What is SWOT analysis?

SWOT analysis is a strategic tool used by companies to understand and have a deeper insight on the current position they are in and challenges they may face. 

Advantages

· Easier to prioritise actions that will make a difference. Helps focusing on essential things like what can jeopardise or benefit the company.

· It makes making decisions easier by getting a clear insight on situations rather than making decisions through estimation, it gives a baseline. 

· SWOT helps identify potential risks by identifying threats, companies are able to take preventive measures.

· Disadvantages 

· SWOT can minimise crucial details which will affect the whole analysis.

· There is a high risk of bias since some companies tend to personally do them, situations can either be overexaggerated or undermined. 

· It isn’t a stable method; it only focuses on present factors rather than the future.

SWOT analysis on Starbucks



Strengths

· Starbucks has a successful digital presence; its digital app offers rewards and deliveries making it more convenient and increases customer loyalty. When customers see a small benefit or discounted item, they are more likely to choose that brand (Chen, 2023)

· Offers diverse products with their own unique combinations also catering to broader consumers like vegans and vegetarians.

· Starbucks is a globally recognised and trusted brand, known for its ethical sourcing and sustainability of coffee beans.

Weaknesses

· Starbucks mainly relies on the American market for large parts of its sources making it more prone to economic decline.

· Starbucks may be expensive to customers due to its high demand in supplies and sources in order to make profit.

· Starbucks has faced tarnished reputation image due to tax avoidance issues and criticism of its sustainability practices.

Opportunities 
· Expanding stores into rural areas and different continents like Asia and Africa to expand its market cap.
· Introduce more British culture localised options to the menu to appeal to British consumers.	

· Collaborating with other brands and form partnerships to promote, expand and reach a new customer audience boosting loyalty.

· Starbucks can introduce new products that are non-coffee to attract more customers and be able to justify their prices by introducing new initiatives. This can also promote a broader customer consumer as well as new customers. Introducing more healthier drinks onto the menu may also attract new customers because the company usually advertises sugary drinks and snacks, they can use this to their advantage by implementing healthier products to create a balance and more attraction.  


Threats

· Competitive from UK and global based chains like Costa and Pret A Manager.

· Rise in cost due to economic changes causes prices to increase which can make it harder for broad customers.
· Starbucks faces challenges in maintaining their sources and keeping it ethical and sustainable.

· One of the threats Starbucks may face is company competition. Due to Starbucks’ high demand, some smaller businesses might see that as an opportunity to promote their business by marketing cheaper, similar goods.
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PESTLE analysis is a strategic tool that focuses on the political, economic, social, technological, legal, and environmental.


Advantages

· Simple and easy type of framework
· it broadens understanding of a business environment.
· it encourages companies to look at the external factors.
· Strategic and critical thinking skills used.



Disadvantages 

· Some PESTLE analysis users undermine or exaggerate data used for the company.
· As PESTLE works on assumptions it causes a high risk of being wrong
· Requires regular updates to stay relevant.

PESTLE analysis on Starbucks:

Political
· Due to Brexit applying new introduced tariffs legislations there have been implications on the trade barriers causing a rise in price on importing coffee beans and other materials. (Anderson, 2023).

· Starbucks has faced criticism over its tax avoidance and its contribution to corporate tax in the UK. The UK has implemented measures to ensure multinational companies pay fair share of taxes. The company has made efforts to improve its transparency and tax practices in response to public and governmental pressure (Baker, 2023)

Economic
· The UK’s economy especially disposable income has a direct affect on spending. During good times, people tend to spend more on Starbucks but during downturns people cut back or choose cheaper alternatives (Mintel, 2023).

· Since Starbucks relies on the U.S market its more prone to fluctuations rather than just UK fluctuations. U.S. market performance can dictate investment priorities and promotional efforts in the UK (Statista, 2023).

Social

· More consumers are now preferring healthier options which has encouraged Starbucks to expand its menu to cater those who eat plant-based or low-calorie options (Grant, 2023).

· In recent years there has been a shift to more environmentally sustainable products. UK consumers were significantly concerned about the environmental impact of their purchases and the ethical brands they consume. This trend led to Starbucks shifting to more enhanced sustainable sourcing and becoming more environmentally friendly. (Starbucks, 2023).

Technological 

· Starbucks has invested into mobile apps, digital payment system which enhances customer engagement and loyalty (Robinson, 2023).

· Starbucks has implemented automatic technology such as self-servicing, streamline operations (Miller, 2023). 

Legal
· Starbucks complies with labour regulations such as complying with minimum wage and any other employment regulations increases (UK Government, 2023).

Environmental 
· Due to climate change and unpredictable weather changes can affect coffee bean production which initially can cause a risk in the supply chain (Evans, 2023).
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A stakeholder analysis is a process used to evaluate the external and internal factors about individuals or groups that are interested or affected by the company. For Starbucks stakeholders include internal parties like employees and shareholders as well as the external factors like customers (Freeman, 1984).

Advantages 

· Improves stakeholder communication and contribution. 
· More effective decision making.
Disadvantages 

· Can be complex strategic tool.
· Can be time consuming.

Internal stake holders

· Employees/Barista: These are essential for Starbucks to function as a successful company. They represent the company and ensure high-quality services for customers. In the UK, ensuring competitive wages, professional development opportunities and inclusive work culture enhances employee satisfaction. (Starbucks UK, 2023).

· Shareholders: Shareholders are a group of people that own part of the company or have higher roles and different rights. Starbucks must balance profitability with sustainability initiatives and market expansion in the UK (Mintel, 2023). Shareholders can influence the company’s strategic decisions e.g. like focusing on eco-friendly practices for the environment. 

External stakeholders

· Customers: Customers are the main source of income for Starbucks, they are the primary revenue source. UK consumers high demand for high-quality coffee, convenience, and alignment with social and environmental values (Grant, 2023). Catering to customers ideas can strengthen customer loyalty.

· Suppliers: Suppliers like coffee bean farmers are essential for Starbucks to function, its where they get their main consumer option on the menu. Starbucks can implement Coffee and Farmer Equity practices this ensures ethical and sustainable sourcing. Ethical sourcing is critical to maintaining product quality and meeting consumers expectations in the UK (Parker, 2022)
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· Introducing non-coffee options and healthier food and drink options can be a great way to attract a broader consumer range of customers, due to their high prices implementing new options might make the pricing justifiable.

· Introduce more environment friendly initiatives like using re-usable cups and using less carbon operations to cater to costumer expectations and partnering with other local suppliers to reduce the reliance on importing of coffee beans making them less prone to fluctuations. 
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From my findings, I have concluded that the UK Starbucks’ market faces challenges but also can use those challenges and turn them into opportunities. My analysis highlights the different factors that have influenced Starbucks’ operation. Many economic factors such as Brexit and the increase inflation have decreased customer revenue. On the other hand, Starbucks’ strong global recognition and digital brands and capabilities have increased trends for growth in their avenue, these factors put Starbucks in a good position to navigate these dynamics strategically. Starbucks’ stands out in the competitive market because of its strategic controls, innovative approach, and a sold marketing approach. Coffee industries are super competitive fields and constantly evolving. Starbucks need to be able to be flexible and keep prioritising customer satisfactions to stay on top. From my findings and research, Starbucks’ has done a good job at maintaining their top positions, its ability to adapt to changing trends sets Starbucks’ at a high position in the coffeehouse chain industry.
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