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Introduction 
Management expert Henry Mintzberg argued that it is really hard to get strategy right.  To help companies think about it in more depth, he developed his 5 P’s of Strategy; five different approaches to developing strategy.  They are Plan, Ploy, Pattern, Position and Perspective. I will expand on each of these points giving examples of how Apple Inc. has incorporated them in to their own strategy.
Plan
Every company has a strategic plan which is usually built up over time and sets what the company is going to focus on in order to succeed.  Apple haven’t always been the successful company we know and recognise today.  In 1996, Apple’s performance was very poor. To try and improve the companies revenue, Gilbert F. Amelio was appointed as Chief Executive Officer.  In a speech focused on strategy, Amelio described a plan that hit home on manipulating the internet (which at the time was in its infancy) and developing multimedia products and services.  Apple’s subsequent  huge success of selling online via iTunes and with the iPad can be traced back to the plan put in place by Amelio in 1996.


Ploy

Strategic ploys are a specific move designed to outwit or trick competitors.  Ploys often involve using creativity to enhance business success.  Apple have been reported recently of slowing down their older devices to encourage their customers to buy the latest and more expensive products. This works well as many Apple customers are loyal to the brand and will happily upgrade. This in turn, takes business away from Apple’s rival competitors meaning better profits for the business. 


Pattern    

A strategic pattern is the actions of a company over time that become consistent.  Apple are very consistent in their strategic pattern: They always respond to competitive challenges by innovation.  Some of these innovations are complete failures; perhaps the best known was the Newton which was a tablet-like device that was well ahead of its time.  Another flop was the Pippin, a video game system introduced in 1996 and was greeted with near-universal mockery.  Such failures do not discourage Apple, enough of their innovations are successful and in turn their overall performance is excellent.  However, there are risks to following a pattern too closely and a consistent pattern can also make a company predictable.


 Position

Strategy as a position refers to a companies place in the industry in comparison to its competitors.  Apple has positioned themselves as the market leader.  All of their products are innovative, of the highest quality and known to be extremely reliable.  The target market for Apple products are the wealthier professional with a lot of disposable income.  If Apple were to release products aimed at the poorer members of society, it would more than likely discourage its already established customer base from continuing to purchase their goods.  This would in turn, see a decrease in sales and profit. 





Perspective 

Strategy as a perspective is the ability of a company to see things in a different way to its competitors.  An example of this is seeing a new company or service coming into the market and deciding weather it is “friend or foe”.  Used well, perspective can give companies the ability to grow rapidly by detecting changes in the market before anyone else.  Apple and in-particular, their late CEO Steve Jobs, have been renowned for their use of perspective.  Being one of the first companies to use touchscreens in their devices revolutionised the smart phone and tablet market!


Summary  

[bookmark: _GoBack]According to Mintzberg, understanding how strategy can be viewed as a plan, as a ploy, as a position, as a pattern, and as a perspective is important.  Each of these five ways of thinking about strategy is necessary for understanding what strategy is, but neither one of them alone is sufficient to completely understand it.
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