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Terms of reference.
Professional development and improvement involve updating information about our field of activity, but also about other related or interrelated fields. For this we must take care to participate in professional development activities, to improve our existing skills and to acquire new skills and competencies, to accumulate additional knowledge that will be useful to us later.
 Summary
Over time, a career was considered to be the succession of posts (usually in the increasing order of the hierarchy) that a person occupied during his or her life, in the same place or in various companies. Today, "career is a problem that involves complex management from several perspectives: individual, organizational, development, security".
From my point of view, I think the way employees relate to organisations has changed because the economic, social, technological or cultural context has changed, it has led to a more complex approach to professional career and individual careers. I believe that young people in general appreciate to like what they do within a company or organisation, as well as the people they work with within them, as well as the remuneration for their work. With a harmony between these aspects and accentuated by an organizational culture based on quality and excellence, the professional career becomes a complete personal success.
.
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1.Reflections on Professional Career Development module:

a)Knowledge gained after learning this module.
In order to better understand this term you need to be aware of some questions whose answers are required to be honest. You have to know what you prefer, what you need and what your desires are. Also self awareness allow you to know yourself, those around you but also how others perceive you. To know yourself also means knowing your weaknesses, strengths, things that you are good at or things which you don’t control to well, also to know your thoughts, motivation and emotions.Self awareness is very important and defines you and your future.
b)The challenges I meet in this module .What learning and development strategies I use to overcome them.
In this course the biggest challenge for me has been employability skills, it took me a few weeks to understand their importance in my life. For example, if i managed better in the past my life was easier. I understand that my employability skills are in a continue change and in my opinion only if your job allow you acquire them and you can improve them. In my case, i worked part-time at a coffee shop just to improve my language. I wanted to be more communicative with people around me but only now i realize that i wanted to improve my skills. Another employability skills witch i must work with is time to management because in my job and in my busy life i really need it. For example at my coffee shop we need so much this skills because it is a busy store and you have to do all the work until the end of the shift and leave everything set up to my colleagues. Only after i read and understand this course i realize the importance of the employability skills. In the future i plan to deepen more and to organize my time better and not to be distracted.

c)How will apply this learning in my personal professional career development journey.
There are many things i learned in this course that i will definitely use in the future. For example, i never though about my strengths i will apply them more at my job. Also now i know how to work with my weaknesses and where i need improvements, i need to improve my digital skills in order to have a better job. I know more that professional development must be seen primarily as a personal development. The skills i will acquire will be useful first to me, and a them to my employer and if i choose to change my job or reorient professionally, i will take these new skills with me. I am aware of self confidence now because in the future i want to be a developer to coordinate a project to from start to finish. I want to take part in a product development from the time it is in the stage to implementation. I need to increase my self confidence especially because i will see concretely what the result of my work are. I also increase my attention to details because even the smallest detail can prove to be crucial and i learned how to be efficient so i can do more things at my job.




2.My SMART goals analysis
	SMART objectives

S – specific
M – measurable
A – achievable
R – realistic
T – time bound

    My S is to get my GOC license until the end of 2021 and to practice like a optometrist in the UK. I have to learn to be able to apply for a licence and i have to gain a BSc degree in optometry.
M-After submitting the application i have to enter in a three monts intership program with NHS. There i will test my knowledge and i will learn how the system works in UK. After this three months they will allow mw to have the exam. After i wil pass this exam i will be allowed to practice optometry in UK.
A-To apply for this license i have to pay a fee of  500pounds and need to have a good malpractice insurance. Also my plan is not to work in the coming months so i can study quietly.
R -Being  a graduate  of the Optometry College from Bucharest i have already implemented all the knowledge what i need. In this practise i will only check and apply all i know about Clinical Optometry so i have the chances to pass this exam.
[bookmark: _GoBack]T-My deadline to achieve the GOC license is the end of the 2021 because in the early spring of this year i will have the internship program and at the end of September i will have the exam.



3.My SWOT analysis and how I will help me to achieve my professional career development goals.
A swot analysis requires how to look at the potential of the business, whether you are just starting out or you want to move to the next level. These gives you an overview not only of the company’s current performance, but also how things might go for a week or even an year.
Therefore swot analysis is a technique for assessing the performance, competition, risk and potential of overall business, as well as a part of a business, such as marketing, a product line or even an industry.
My SWOT analysis like an optometrist
Strengths
-more than ten years in the fields
-excellent customer service
-i worked with updated technology and medical equipment
-i had my internship in military hospital from Bucharest
-i worked with famous ophthalmologists from Romania
-resistance to stress
-good organization and administration skills 
-flexibility 
Weakness
-Lack of communication with patients
-i did not activate in the field in the last two years and i may not know all the news
-i am not aware of the new technology in the last two years
- i am the optometrist who put first the patient and the sales
-i may not have the clarity of speaking
Opportunities
-i will attend conference on eye testing Feb-2021 
-i will attend conference on glaucoma and eye contact lenses
-i will go to visit the first lenses fabric from UK
-i will work with top brands frames suppliers
Threats
-the most important threat now is COVID-19
-great and experienced competition
This SWOT analyses will help me a lot when i will apply to a new job after i will have my GOC licence. The combination of my strengths will help me to focus on what makes patients choose my services over others. I know now if i will apply on i well know practice they will accept me because of my experience and i also will cover any blind spots and i will improve my communication skills.


4.Share,discus and analysis of  learning style questionnaires I completed:
a)VARK questionnaire.
Those are the results of a VARK questionnaire I took:
My scores were:
Visual 1
Auditory 6
Read/Write 8
Kinaesthetic 1

I have a slight preference for reading and writing because i:
-Write the words repeatedly.
-Read my notes (quietly) repeatedly.
-Rewrite ideas and principles in other words.
-Organize any diagrams, graphs… in statements, for example "The trend is…"
-Turn reactions, actions, diagrams, graphs and sketches into words.
-Imagine my own lists as answers to multiple-choice questions and differentiate them from each other.
-Convert my course notes into easy-to-learn packages by reducing their volume by 3: 1.
enjoy reading in free time
-prefer writing essays than holding an oral press
-can articulate better when writing than talking
-like solitary activities


   b)  Honey & Mumford

I did this questionnaire and the results were:

.
	46
	Activist

	12
	Reflector

	34
	Theorist

	6
	Pragmatist



. I am an active person who get involved in new experiences, without prejudices. I enjoy the present and have an open mind, which makes me enthusiastic about anything new. I make judgments based more on feelings and intuition than on theory, which characterizes it as "too abstract."
My philosophy is: I will try everything at once!
My days are full of activities. I like to deal with crisis situations and I like the challenge of the new, but i get bored of the details. I am friendly and open and like to be part of groups that do various activities.
Like an active people I learn better from courses where:
-there are new experiences, opportunities to learn from
-there are short exercises, group activities
-there are a number of things that can be tested
-there is something special to do for me
-I am  allowed to conceive ideas without restrictions


5.The relevant employability skills from my SMART.



My relevant employability skills from the SMART are communication and language improvement. 
I will achieve those by repeatedly learning the important terms. I will read articles and study books to be in touch with the news. I will try to follow in my internship the doctor i work with and i will learn from his experience with patients(V). Also to improve those employability skills i will watch and listen with interest to all the advice of the practice doctor. I will follow all the consultation  he gives to the patients as well as the suitable treatments. I will take notes in order to learn all the new information.
Another way to achieves this important skill is experimenting. I will consult and establish eye corrections under the guidance of a doctor and i will have a good communication with the patient  by explaining to him the diagnosis, the treatments as well as the scheduling of the next visits. I will try to have a better communication by asking the patients about their past eye corrections and we will analyse what needs to be done in the future. I will provide him research on his diagnosis so that he can better understand me so in this way we will communicate better. I will ask the opinions of my colleagues in order to obtain a correct diagnosis and i will propose new methods of invasive treatments.













6.Professional Career Development Plan

Professional Development can help you advance in your career and may come in the form of formal learning, which includes coursework and internships or apprenticeships, or informal learning, which may include activities such as attending conferences and seminars or networking.
My PDP look like:

	/Goal
	Objectives/Actions
	Support/Resources
	Barriers/Obstacles
	Targhet Date

	Obtain GOC license so I can practice like an optometrist in the UK
	-complete a one-year pre-registration salaried and supervised work placement with a registered optometrist
-gain a BSc(Hons) degree in optometry
-pass the GOC final assessment
	-excellent communication skills
-interest in health and desire to improve people’s quality life
-able to do repetitive task
-well organised
-administration skills
-learning from ophthalmic manuals and books
-study on ‘Clinical Ophthalmology’ by  Kansky
-watch conferences about eye testing

	-not complete the internship
-not understanding the new approach
-overwhelmed of the Hospital Eye Service
-the costs of the internship
	End of 2021

	Obtain a optometrist job at Specsavers in Cardiff
	-complete an attractive CV
-showing the good results of my final exam
-obtain the GOC practice license
-complete my stage of internship
-bringing a recommendation from my supervised optometrist
	-10 years experience
-resistance to stress
-excellent customer service
-adapt to new equipment and techniques
-ability to put nervous patients at ease
-well organised
-experience in administration
-ability to understand mathematical and scientific information
-flexibility, I may work in weekends
	-communicational skills
-digital skills

	Until March 2022









Conclusions
This module help me to understand what professional development career is so important in my life and by learning about I can achieve also:
Attracting top talent: Although the recently the US has been faced with a tight job market, in competitive fields employers must focus their efforts on attracting the top talent. Competitive employment packages that go beyond traditional compensation and benefits can be key to their success. Research shows that career prospects and learning opportunities are influencing factors when potential employees are choosing between job offers . In addition employees who perceive their employer to provide career growth opportunities show a greater commitment to their organizations.
Job satisfaction: Employees who participate in required training courses and worked-based development activity during work time reported higher job satisfaction and organizational commitment. These findings can be explained by social-exchange theory, which posits that employees will remain with and work harder for an organization if the organization shows it values the employees by taking on the responsibility of shaping their career.
Retaining employees/reducing turnover: Through organizational commitment, career development opportunities help to retain employees and thus prevents turnover. When estimates of the costs involved in replacing a skilled employee have been reported to be as high as 150% of that employee’s salary retention of quality employees is a strong business decision.
Productivity and Financial Returns: Employers can also increase productivity and financial returns by investing in their employees via career development. Perceived growth opportunities offered by an employer have been linked to higher job performance and lower turnover, which, as discussed above, contributes to higher quality products and prevents monetary loss due to turnover. Moreover, evidence suggests a positive relationship between financial performance and organizations that encourage and support continuous knowledge acquisition and dissemination .Because organizations have to stay current in technology, business practices, and in advances in their industry, an organization that embraces career development processes can keep employees informed of advancements and maintain their competitive edge in the market.
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