
 
Abstract

This report aims to critically evaluate recent changes to junior doctor contract, the effects of 
these changes and how patient care was affected within NHS England. There are a number of 
features which are important to “Health Culture and these are, inspiring visions and values, goals 
and performance, support and compassion, learning and innovation, effective team work and 
collective leadership”. 

The report will indicate why and when the new contracts for junior doctors were introduced 
eliminating overtime rates for working between 7am and 10pm every day excluding Sunday to 
supplement the basic salary.
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1. [bookmark: _Toc506200145]Introduction
 
In every business or industry leadership is vital, nothing can function without leaders. Therefore, 
knowledgeable quality leaders are produced within the business or industry. Leaders coordinate all 
plans, strategies and monitor the fulfilment of assigned instructions as expected by NHS 
management.  Leadership reflect the assumption that it involves a process whereby intentional 
influence is exerted over other people to guide, structure, and facilitate activities and relationships 
in a group or organisation, ( Yukl, 2010). 

 In leadership one should poses certain qualities to produce high- quality outcomes for the 
organisation. Taking into consideration of NHS, highly skilled leaders and managers are needed for 
the best quality care. Therefore, teamwork is crucial within the leadership and management to fulfil 
the planed strategies and set goals within the NHS.

Although in leadership there are managers who are more influential to junior leaders, but they are 
obliged to produce good teamwork, with certain values for the benefit of the organisation. This is a 
great challenge to leadership as failures, issues might arise due to lack of effectiveness, attitudes and 
behaviours, lack of competency, strategies and so forth.   


In every organisation to function and prosper it needs management coordination of 
activities to achieve set strategies and goals suitable for the company. Management team 
are a back bone of the NHS, only if they are able to identify and modify their work.               









2. [bookmark: _Toc506200146]Main Finding

2.1 [bookmark: _Toc506200147]The importance of leadership and management within organisations with particular reference to the NHS


Management and leadership play a big role within the NHS, only if they have core 

skills to lead others towards set goals and easy to adapt. When first time leaders get 

into a post need core management skills and management knowledge and practice for 

service improvement is also critical, (www.leadershipacademy.nhs.uk 2018). 

However, both leadership team and management team are to work in harmony with 

one another.

              
               Work without management and leadership no strategies or goals can be accomplished on            
               time. However, NHS require mindful managers to demonstrate commitment and effort to                     
               their work which can be valued. Management need to integrate strategic vision for the NHS,  
               that lead to success. Mullins (2013) indicated that, management is tasks, a discipline and  
               also people. Therefore, what NHS has achieved is the good works of a manager and where 
               NHS has demonstrated failure, a manager is blamed.
             
               As a manager one must lead by example, change behaviour and getting things happen,  
               prosper people by working alongside them to fulfill the objectives and attain results. Hayes 
              (2007) emphasis the responsibility for managing an organisational change that deliberate 
              training intervention is required to help individuals develop new knowledge, skills, attitudes 
              and behaviours.
              
              The NHS can only tackle the Human Factor perspectives through victorious assumptions of 
               patient well-being and high standards upgrade in all necessary departments. However, 
               learning can be adopted and adapted from the best practice to minimise risk to patients and 
               optimise human performance in healthcare, (www.england.nhs.uk 2018).

2.1.1 [bookmark: _Toc506200148]When were the Junior Doctor contract changes introduced and why


               The Department of Health in 2012 decided to impose changes to junior doctor 

                contracts in England but the talks were unsuccessful. Therefore, ministers insisted 

                in 2016 to impose the new contracts which resulted into thousands of junior 

                doctors protesting in Westminster, the statement was supported by The Guardian 

                online, ( www.theguardian.com 2018).


                In September 2015, The Secretary of State for Health and Social Care suggested 
             to eliminate overtime pay rates between 7am and 10pm during week days 
             excluding Sunday. He maintains that this would be cost neutral, but the BMA            
              (www.bma.org.uk 2018). answered by saying NHS employers have not been able to support 
               the idea of change of contract. The union declared that the contract would comprise of a         
              rise  in working hours with a respective pay cut of forty percent, and declined to re-enter 
               negotiations unless, the Secretary of State withdraw his threat to inflict a new contract and  
               considerable prerequisite.


               On 26th September 2016 the BMA, (www.bma.org.uk 2018) declared that it would 

               ballots its members and by October, a survey revealed that many junior doctors would       
              contemplate leaving the NHS if the contract was forced through. Therefore, 

             The Secretary of  State offered a basic pay increase of eleven percent on the 3rd 

             November 2015, but  still eliminating remuneration for longer hours. However,the 

             junior doctors, registrars and consultants remain unhappy with the changes.



2.1.2 [bookmark: _Toc506200149]The impact of these contract proposals and changes upon Junior doctors and other health professionals

The impact experienced by junior doctors and health professionals upon the contract 
proposal changes were unpredictable salary changes from 50% to 37% after working 
from 7am to 10pm, the statement was supported by the BMA, (www.bma.org.uk 2018).

Therefore, the proposals and changes jeopardised their interest in working under the 
NHS England resulted in many applying external to pursue their career and seeking good 
working conditions. But some considered social support as stated, 
(www.qualitysafety.bmj.com 2018) that “good morale among colleagues and a sense of 
team spirit helped junior doctors cope with their work schedule.

However, the junior doctors and other health professionals worried about 
limited time spent with patients, due to high work- loads, tiredness, work related stress, 
time spent with families and friends and limited time on studies. All these problems  
were influenced by poor designed rotas prohibiting adequate time for relaxation and 
refreshment for junior doctors.


 














2.1.3 [bookmark: _Toc506200150]The importance of teamwork 

A team is comprised of a small group of people working together with different level of 
knowledge aiming to achieve a goal. Teamwork has been described as “supporting 
others, solving conflicts, exchanging information and coordinating activities”, (www.wales.nhs.uk 2018)

The NHS encourages teamwork in working environment for the satisfaction and 
commitment for service user’s benefit and maintain reputation. If teamwork is poor, 
patients and other service users loose trust and confusion creation that raises emotions 
and distress. Therefore, team members must understand distinctly their responsibilities and the roles of their team mates to avoid misunderstanding tasks role.

Without a strong leadership and good control within the NHS staff, a huge impact on  
service users can be expected. (www.nhsemployers.org.uk 2018) states good teams are clear about their task as a team and have a inspiring patient-centred purpose

 
 
























2.1.4 [bookmark: _Toc506200151]Implications for service users if appropriate structures are not in place

Organisational Structure:
Organisational structure is defined as the typically hierarchical arrangement of lines of 
authority, communications, rights, and duties of an organisation, 
(www.businessdictionary.com 2018). However, organisational structure regulates the way how different roles are coordinated within the organisation and it’s a journey to 
achieve a goal.

How does it affect NHS?
The NHS has shown failures to meet the needs for service users, as in most services 
there are delays or no funding resulting in declining patient care. On 14th February 2014 
the Secretary of State for Health declared that Sir David Dalton will investigate how to 
best enable the best-performing NHS organisations and most successful chief executives 
to establish national groups of hospitals, (www.departmentofhealthandsocialcare.com 
2018).

The announcement of the Dalton review seems not to be the answer to stumbled NHS 
because expectations are high quality care performance. However, NHS needs highly 
skilled management to implement beneficiary strategies and eliminate barriers to 
success within the organisation. Mulllins (2013) indicated that, “they will require a 
diverse group of senior managers able to perceive the world differently.

This can only be in practice if the management in place work accordingly with leadership 
team to implement set strategies and achieve their goals, short-term or long-term. The 
main point is how they will develop and deliver the business outcomes, deal with 
emotions and interests of people. Cameron et.al (2015) stated that once individuals 
have the motivation to do something different, the whole world can begin to change. 
But the motivation for an individual might be governed by the standards of the 
organisation. However, NHS management are to consider internal and external 
challenges modification to identify the core cultural strengths and rigorous external 
examination.
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3. [bookmark: _Toc506200152]Conclusions

In conclusion, high quality management is crucial to enhance achievements within NHS, 
other elements also contribute. Ross Baker’s research discovered that high-performing 
organisations had a number of features in common, as well as having quality as a central 
goal, utilizing information to manage improvement, cultivating organisational skills to aid 
performance improvement, and having learnt methods that assess improvement and scale it 
up when it’s accomplished (Baker  2011).

Action is required on various fronts at the same time if the aim of remodelling the 
NHS into an absolutely world-class system is to met. Although, the new junior 
contract abide by the United Kingdom working time regulations, it does not go far 
enough to advance and assure the safety of doctors. 

The new contract support an inclusive package to address distresses erected by 
junior doctors and progress extra safeguards and limits, ahead of those in the 
working time regulations, on the hours that required to work. According to the BMA, 
(www.bma.org.uk), many junior doctors would contemplate leaving NHS if the 
contract was forced through.
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