Introduction :

In this report I will be providing a report analyzing the current external challenges and opportunities faced by Swansea AFC in the form of a PEST analysis, while taking into consideration of the recent management change of the arena,  which is now regulated by the club itself.  The PEST analysis is a comprehensive system which analyzes the political, economic, social, and technological factors to a business.  

Executive Summary :

This report explains how there are many political obstacles faced by Swansea AFC, these would include terrorism, recession, and Brexit.  Brexit is the primary challenge in this sector as it is a guarantee that new rules that effect the way the club operate will appear, however the extent of how these unpredictable events is not yet known at this time.  Next we discover that the current economic environment is set to make opportunities for the club, as inflation is predicted to be on target for a substantial drop the club stands to increase their revenue.  A low domestic inflation rate means that their fans will have more expendable money which should equate to more sales for Swansea AFC.  Through the analysis we also fins that the social aspect also offers new opportunities for the club, as the local population is steadily increasing due to migration.  Thus offering a new demographic to target, to appeal to new residents of Swansea and entice them to events situated at the stadium.  Upon analyzing the technological factors to Swansea AFC we discover that although it can be costly to the club, keeping up to date with technology can be extremely advantageous.  As technology is useful in almost every sector within the workplace, and is even used to maintain and treat the pitch, keeping it in good condition throughout the season.  

PEST Analysis :

There are many political factors which influence the way Swansea City AFC must operate, these factors have a tremendous effect on the business and plans for these must be made as a prerequisite.  The first political factor is terrorism, Over recent years there has been a sharp rise of terrorist attacks within the United Kingdom( BBC, 2017 ), these usually occur in well attended events.  As a direct result of this Swansea City AFC must always be prepared for an attack, they must work with the police to not only create an incident plan, but also to help safeguard its fans from these attacks.  Each member of staff must be familiar with these plans as if the situation ever occurs, it is a part of their job to be able to execute them under severe pressure in order to save lives.  However unlikely the event of a terrorist attack may be there are always police situated at every event that occurs, if any form of attack were to happen they would be on scene to also provide assistance.  

Another political factor which can have a great impact on Swansea AFC is a recession, as it would directly affect their ticket sales and revenue.  The team tends to draw a big crowd, with most if not all of the seats being filled (Football Webpage, 2018 ) , a recession would mean a big decline in attendance as fans would no longer be able to afford these tickets.  This would mean that Swansea AFC would have to drop the prices of their tickets for all events which take part in the stadium, such as football games, rugby, and even concerts.  It would have to do this as damage control for the revenue, lowering the ticket prices would incur less of a penalty during recession times than keeping the tickets full price.  

The next set of external challenges that face Swansea City AFC are economical, beginning with taxes.  Taxes, much like a recession, would have a direct impact on their profit margins.  As an increase in taxes would result in less money for the club, and may resort to them having to take steps in order to prevent significant losses.  An example of this would be to raise ticket prices, however, this could result in a drop in attendance which could result in even more loss.  The club would have to actively monitor the current political and economic environment, as to always be vigilant for news which may affect their business.  

Inflation is another economic factor which effects the club, if inflation rates are high then the cost of living as a whole for an individual will increase.  With this increase the clubs fans will have less money for leisurely activities such as attending Swansea AFC events, this factor also decreases the clubs potential revenue.  CURRENT INFLATION RATES  As of January the current inflation rate is 3%, which has been declining since measured at 3.1% in November the previous year.  However, The Bank Of England believe that it will fall to its target of 2% this year ( BBC, 2018 ) .  This is extremely beneficial for Swansea AFC as it will put more money into the pockets of their fans, which in turn equals to more profit.  But arguably the biggest economical threat to Swansea AFC would be Brexit, as there are no official regulations set with regards to football and international players.  The club would have to monitor this situation heavily as this directly impacts the team and its players, new legislation is a guarantee and Swansea AFC must be prepared to ensure that all their players remain as unaffected as possible.  
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The Social aspect of the PEST analysis provides many opportunities to Swansea AFC, these opportunities come in the form of Swansea’s growing population.  The number of people who live in Swansea is steadily increasing, at a higher rate than the Wales average (Swansea GOV, 2017 ).  This is extremely advantageous to the club as it gives them the opportunity to entice more supporters, as this increase was attributed to international in-migration.  As a result of this there is a new demographic which Swansea AFC may target, of sports fans in the area who are in need of a team to support and watch.  This could be accomplished through marketing, the club could concentrate on local marketing especially within neighborhood areas.  They could also create promotions for non season ticket holders, which would encourage new fans to purchase tickets and attend games.  

Technology is external factor which is ever-changing and innovating, new and useful products are constantly being adapted or made.  It is Swansea AFC’s responsibility to ensure that they are always keeping up with this aspect, as some advancements are small but can have a big impact within their business.  An example of this would be accepting contactless payments, as contactless became a natural function of a credit or debit card the club had to ensure that they had the right payments machines that allowed them to take this form of payment.  This can be costly for a business however it has to be implemented as it is an advancement that makes transactions easier and quicker for the customer and the club.  

The primary example of technology being advantageous to the club would be social media, and the extent it has revolutionized the way Swansea AFC communicate with their supporters.  The club manage an Instagram with over 220,000 followers, and also a Twitter account with almost 1,000,000 followers.  We can see from the enormous following the club has amassed that social media has allowed them to connect with their fans from all around the world, increasing their popularity and allowing them to expand their brand oversees.  

In conclusion there are many factors which could have a direct effect to Swansea AFC, however some are completely uncertain at this stage,  such as Brexit, the current infatuation rate, and technological advancements.  And it is recommended that they keep a vigilant approach to these topics to ensure that they are always up to date as they develop.  
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