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Executive Summary
Currently, CMR Surgical, headquartered in the UK, has been planning to launch a new wearable health device for customers in 6 months. In the form of a project, the importance of stakeholders has been addressed, where the internal and external stakeholders have been listed. Through the project, the way stakeholders are being mapped, engaged, and conflicts could be avoided has been emphasised. The use of models like stakeholder mapping, RACI Matrix, Communication Plan and the use of 4Cs can help in the involvement of the stakeholders and even essentially carry out the project. The project with the involvement of the stakeholders like business partners, investors, employees and others needs to be communicated that is clearly through the communication and engagement plan. Thus, ensuring the smooth transition of the project phases to the deliverables and launch in the market on the given timeline. The crucial planning through a communication plan and using the 4Cs, conflicts can be managed and lead to the successful execution of the project. 














Table of Contents
INTRODUCTION 	1
An appraisal of the company
SWOT analysis	2
PESTEL ANALISYS 	3
SMART OBJECTS 	4
The key internal and external stakeholders involved in the project	5
Roles and responsibilities of the key stakeholders with benefits and challenges	6
RACI MATRIX………………………………………………………………………………………………………………………12
Engagement and Communication Plan………………………………………………………………………………13
Evaluation of the impact of stakeholders’ engagement on the business performance and future recommendations……………………………………………………………………………………………………18
Conclusion……………………………………………………………………………………………………………………….19
References ………………………………………………………………………………………………………………………21


[bookmark: _Toc210409359]Introduction to CMR Surgical
Digital transformation by now has been the most debatable topic that has incurred both opportunities and challenges to the world (Rohini et al., 2023). Similarly, one such digital revolution has been found in the story of CMR Surgical, where it has been on the plan to launch a new wearable health device for the customers in 6 months. CMR Surgical, as one of the renowned companies operating in the UK, has launched itself not to sell products, rather to bring transformation to millions of people's lives. The belief that strongly works with CMR is that patients should receive the highest quality of care, which would improve their lives and even help in attaining high satisfaction (CMR Surgical, 2025). Versius has been their innovation, which aims to empower surgeons to effect transformation in the way surgeries are performed globally. The story of CMR started in 2014 with four founders hovering over some big questions, and today it has its headquarters located in Cambridge (CMR Surgical, n.d.a). Currently, this organisation has been performing with a strength of approximately 700 employees. The operational activity is primarily based on both human and technology to foster the transformation in patients’ lives. Digital techniques have been assisting CMR to go beyond the imagination and create new stories in surgeries, and help the surgeons, too. 
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Figure 1: Digital Revolution through CMR Surgical
(Source: CMR Surgical, n.d.a)
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Figure 2: The role of Versius in bringing transformation to surgeries
(Source: CMR Surgical, n.d.b)
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SWOT ANALYSIS
SWOT analysis is a tool for strategic planning and investment analysis that assesses the Strengths, Weaknesses, Opportunities and Threats of an organization. It offers a systematic way to measure and evaluate strengths of resources and weaknesses in environment factors that control performance (Gürel and Tat, 2017). By recognising these four dimensions, firms can link strategies to their resources and external market context through improvements in decision making and long-term competitiveness (Helms & Nixon, 2010). The approach has the potential to analyse and develop situational awareness as well as strategic anticipation, helping to face challenges and capture opportunities efficiently (Phadermrod, Crowder& Wills,2019).



	Strengths
· Highest quality of care for patients
· Robotics is being prioritised
· Versius to empower the surgeons
· Transformation to the world with surgeries (CMR Surgical, n.d.b)

	Weaknesses
Highly dependent on technology
Still, some tools and devices are untested
It can face issues with technical glitches (Faulkner et al., 2024)
Tools like robotics incur high costs



	Opportunities
· Minimal access to surgeries with the help of robotics
· Transformation for better lives for people in different ways, with minimal time being consumed
· Digital ecosystem can touch various aspects of life in new ways and improve healthcare practices
· Offer customised solutions for innovation to play a catastrophic role (Righi et al., 2025)

	Threats
· High dependence on technology and low focus on human knowledge
· Technical glitches during surgeries can be problematic
· High costs associated with robotics
· Less knowledge among patients about new techniques can cause fear


Table 1: SWOT analysis


(Source: learner)
PESTLE ANALISYS 

[bookmark: _Toc213345940][bookmark: _Toc213345997][bookmark: _Toc213346021][bookmark: _Toc213346068][bookmark: _Toc213346106][bookmark: _Toc213346145]PESTLE is a Strategic analysis tool that is commonly used, as you can see from the above, and is widely accepted in the marketing business for this model being used to describe the environmental influences. That explains how does macro-environment influences business operations, competitiveness, and long-term strategy (Gupta, 2013). It helps the organizations to forecast external opportunities and threats which in turn enables more effective decision making and risk management (Yüksel, 2012). Through individual elements analysis, firms can adjust their strategy to suit dynamic global environments and regulatory surroundings (Perera et al., 2017)

	Political
	· Low interference of the Government in such medical operations and activities
· Government policies do have a fair play, like NHS budget allocation (HwB, 2022)
· Regulatory Agency (MHRA) does have control over the medical device market (GOV.UK, n.d.)
 

	Economic 
	Due to the International Trade Agreements, impacts can be seen on CMR Surgical.
The UK-Australia Free Trade Agreement do play a positive role in reducing trade barriers, for example (Department for International Trade, n.d).
The cost-of-living crisis can deter patients from seeking such costly services.


	Social
	· Innovation is highly demanded among people for better lifestyles
· The highest quality of healthcare has been the primary need of customers now
· Access to the global population 
· Due to the cost-of-living crisis, the high costs cause concerns for patients to seek services

	Technological
	· Technological development is bringing change to the medical market, as most demanded by customers (Lee and Lee, 2021)
· Digital ecosystem being revived with CMR’s operations and activities 
· Access to the global population increases the profit margin and customer base, too
· Minimal access to surgeries (CMR Surgical, n.d.b)

	Legal
	· Trade Agreements could pose a question on global expansions by companies like CMR Surgical
· The authenticity of the devices being used does cause concerns for both the patients and the authorities
· Healthcare policies like the NHS Budget allocation act as a boon for the medical market (Homauni et al., 2023)

	Environmental
	· Eco-friendly with the high dependence on the use of artificial intelligence
· Digital ecosystem does cause a low threat to the environment
· Sustainable practices with the inclusion of the stakeholders, like surgeons and hospitals (CMR Surgical, n.d.a)


Table 2: PESTLE analysis

SMART OBJECTIVES 
Smart objectives consist of intelligent entities with sensors, software, and communication facilities that can communicate, and act based on interaction with the other smart objects in real-time (Atzori et al., 2010). 
Looking ahead, CMR Surgical can aim to enhance its smart objectives through continuous integration of advanced technologies. Future goals may include:
· AI-driven predictive analytics to further minimize surgical risks and automate complex decision-making in real time.
· Enhanced interconnectivity between smart surgical tools, hospital systems, and patient records to enable fully integrated surgical ecosystems.
· Autonomous surgical assistance, where smart instruments can adapt dynamically during procedures based on sensor data and surgical context.
· Remote surgery capabilities supported by ultra-low latency 5G networks, expanding access to high-quality surgical care globally.
· Sustainability-focused innovation, where smart devices are designed for energy efficiency, longevity, and environmentally responsible manufacturing.
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Internal Stakeholders
Product Development Team: This team is internally responsible for the development of the new product and undertakes it as a new project in coordination with other members. The research of Lehtinen et al. (2019) offers a comprehensive view of how the success of a product is dependent on the operations and the techniques involved within it. 
Marketing Team: The marketing team acts as the internal team responsible for the promotion and marketing of the product lines to the customers. According to Shevchenko et al.  (2023), with the integration of internet analytics and artificial intelligence, the marketing context has been uplifted. Similarly, for the launch of the new wearable devices, the marketing team has been responsible for internally deciding how to promote the new product line. 
Patients: They are even the internal stakeholders who need to be informed of the impact and significance of the new product on the healthcare service and their lifestyles. 
Employees: They have a major hand in carrying out the new product lines and are informed of how each activity is to be carried out by eliminating the risks (Sahi et al., 2024). 
External Stakeholders
Investors: With the launch of new projects, investors play the main role in financially backing up the companies, irrespective of their size. According to CMR Surgical, for the launch of a new product, the investors externally contribute financially, supporting the project and even executing the success of the project. 
Government: The approvals of the Government are externally required for the rolling out of the new project and affirm confidence among the public, too. 
Business Partners: Business partners have the liability to support the company in the launch of the new project in various forms. For CMR Surgical, business partners like NHS England or other investors have played a role in the growth of new product launches and innovation (CMR Surgical, n.d.c). 
Through the presence of both the internal and external stakeholders, CMR Surgical can measure the feasibility and assess the successful carrying out of the new project. With healthcare intervention being planned, the stakeholders can contribute to an informed decision-making process and execute the project with desired outcomes. According to Suvvari and Saxena (2023), clarity of roles and effective communication enable projects to be successfully planned out and gain desired outcomes. Similarly, the internal and external stakeholders will play a dynamic role in carrying out the new project. 

Roles and responsibilities of the key stakeholders with benefits and challenges
Stakeholder map Stakeholder map is a diagrammatic tool which is used to visualise the key stakeholders who have an influence on, or are influenced by, an organisation's actions (Freeman, 1984). The analysis serves to identify the relative power and interest of stakeholders, which in turn inform their engagement and communication approaches. For CMR Surgical, stakeholder mapping is crucial for the private company to control its relationships with surgeons and patients, investors, regulators and healthcare organizations. It guarantees fit between technological development and stakeholder demands and subsequently trust, cooperation and ethical judgement (Bryson, 2018). This structure ed methodology promotes governance and macroscopic growth in the community.
                                            STAKEHOLDER MAP [image: ][image: ]
Patients: They are the ones whose core role is to receive services from CMR Surgical. The new wearable health device could add benefits to their health system and offer the highest quality of care. For example, with the rollout of Versius, more than 30,000 procedures have been performed globally, which indicates the access of the patients to the new service (CMR Surgical, n.d.b). The challenges, however, can be encountered where they are not assured of the new products being launched and concern over the reliability of the projects. Likewise, Rabea (2022) argued of the high concerns that do raise among patients about the launch of the new product lines, which requires the businesses to ensure the pre-launch of the project and its readiness. 
Surgeons: They have the role to roll out and utilise the new device as equipment for the treatment of the patients and build confidence in the new device within them.
External Stakeholders
Investors: The investors have a crucial role in the upliftment of the performance of CMR, alongside offering financial backing. It has been reported that CMR Surgical did raise a fund of $1 billion from global investors, and in 2021, it did secure a value of $600 million from SoftBank Vision Fund 2 (SMG, 2025). The opportunities lie in the benefits that the investors can obtain from the new project, which is the responsibility of the project manager to convey and convince. In the study of Lange et al. (2024) rightly mentions of the business angels for financially supporting the firms in new projects to be discovered. 
Government: The Government do have a role in addressing and approving the policies that can promote better healthcare activities and performances. NHS England, for example did in 2025 shared the vision of expanding the use of artificial intelligence to enable millions of patients to receive benefits from it (LinkedIn, 2025). The disapproval from the end of the Government, however, can pose a threat to new projects with the legal and ethical issues with new product launches. 
Business Partners: Additionally, the business partners do have a strategic role in the growth of such medical devices and markets for better services to the patients. NHS Wales acts as one of the strategic partners for CMR Surgical to shape and implement a digital ecosystem in the nation (HwB, 2022). Thus, the role has been to facilitate growth in the healthcare services and assist hospitals for the highest quality to be offered.
RACI Matrix
RACI Matrix is a project management methodology in which stakeholder’s roles and responsibilities are defined regarding who (Responsible), who has the final say (Accountable), whom to consult, and whom to inform (Project Management Institute, 2021). The RACI Matrix is essential for CMR Surgical when it comes to orchestrating cross-functional teams working on the development of robotic surgery and for defining clarity in tasks and communication between teams. It facilitates the process of decision-making, minimizes position uncertainty and improves efficiency in system design, manufacturing and operation (Kerzner: 2019). By using the RACI model, CMR Surgical can ensure that there is effective collaboration between engineers, clinicians and managers with a focus on project success and increased innovation in healthcare robotics.

[image: ]
Figure 4: RACI Matrix
(Source: Learner)
According to the RACI Matrix, it is evident that the project manager holds the responsibility of carrying out the project in coordination with the team members. Ashcroft (2017) argued for the necessity of the stakeholders being coordinated and synchronised for the effective carrying out of the project and meeting the objectives. For example, the investors do need to be informed of the various resources being utilised and even how the upcoming project can bring in a good return on investment. In the opinion of Gai et al. (2025), the funding of projects is highly dependent on the investors, due to which different sources are looked up to, and the project manager seeks the best opportunity for the project to be carried out with financial stability. Additionally, through the interests of the investors, the struggle for finances can be overcome, which acts as a major constraint in many projects. On the other hand, the customers who are the buyers of the services do need to be informed of how the new product can benefit them and secure trust with the organisation. From the study of Syamil et al. (2021), customers do serve as the focal point for whom the products are being launched, which requires them to be consulted and even informed, which is the responsibility of the project manager. 
Engagement and Communication Plan
	Description
	Frequency
	Method
	Audience
	Owner
	Benefit

	Project description 
	Every 1 week
	Mails, Oral Conversation, meetings
	Customers, Business Partners, investors
	Project manager
	To be able to communicate the details of the project (new wearable device)

	Share the functional units and design thinking 
	Every 1 week
	Mails, Presentation 
	Business Partners, investors, Surgeons, Hospitals
	Project Manager, Marketing Manager
	To share the new device functions and units involved in it 

	Plan of the promotional tactics
	Within 2 days of the week
	Presentations, Mails, oral meetings
	Business Partners, investors, Surgeons, Hospitals, Customers
	Marketing Manager
	To discuss the promotional media to be used and their effectiveness

	Assessment of the Risks
	Within 2 2-day interval every week
	Presentations, emails, meetings, Zoom Calls
	Business Partners and Investors
	Project Manager
	To communicate the risks and the contingency plans


Table 4: Communication and engagement plan for stakeholders
(Source: Learner)
The study of Christopher et al. (2013) argued that effective communication, being effectively carried out, helps improve the relationship between the stakeholders to be improved. Effectively, with the stakeholders, a vital part comes in the process of the decision-making that is strategic, with high engagement and a right communication matrix being executed. In the context of engaging with the members, meetings through digital channels and the use of face-to-face conversation, the issues can be openly discussed. The communication matrix thus helps in identifying the channels to be used for effective discussion to be done and to have an informed decision-making process. According to Ellis et al. (1991), the significance of communication rightly shows the way clarity and governance are fostered in project works. 
[bookmark: _Toc210409364]Critical evaluation of the engagement of the stakeholders and managing the conflicts
With the idea of launching a new wearable health device, it is critical for the management of the stakeholders possessing diverse needs and diverse opinions. According to Prebanić and Vukomanović (2023), management of stakeholders is complex, with failures often being reported due to different issues like lack of communication, ineffective planning or other problems. For this new project, both internal and external stakeholders have a significant role to perform, for which, as a project manager, the task of engagement and managing conflict becomes crucial too. Using the 4C’s Model, the engagement and the management of the conflicts become effective and precise. 
	List of stakeholders (external and internal)
	Communication
	Coordination
	Cooperation

	Collaboration

	Investors
	Mails on financial reports, updates on the returns
	Project phases elaborated with the funding requirements
	Financial backup and lessen the complexities
	Strategic decision-making process involving every investor

	Business Partners
	Deadlines are being communicated, keeping up-to-date checks on the whereabouts, and regular monitoring with emails and chats.
	Allocation of the resources, mentioning of timelines
	Compliance with the rules and policies of the Government
	Take the support for the product innovation and even gain the insights of the experts

	Employees
	Regular training involves design thinking and the decision-making process through meetings and preparing dashboards.
	Align roles in different departments like marketing, production and others.
	Elaborate on the responsibilities and continuous monitoring of performances, reviews and feedback taken.
	Engage in problem-solving scenarios.

	Government
	Submit reports or data on the policies, the safety and ethical protocols being followed through mail and reports.
	Keep informed of the project roadmap
	Audits and inspections are being carried out with cooperation
	Adhere to the instructions or statements given by bodies

	Patients
	Awareness campaigns, sample testing 
	Keep them informed of the benefits, and advertise how the product works
	Act with responsibility with the credentials provided by patients, if any, for testing 
	Enable patient-oriented features with benefits


Table 5: 4Cs for management of stakeholders and engagement
(Source: Learner)

Figure 6: 4Cs of stakeholder management
(Source: Learner)
As Lange et al. (2024) mentioned regarding the feasibility of projects being gained with the sourcing of funds, it is equally important that investors are informed of the phases that are carried out. It does communicate the way the project can benefit the return and increase the spontaneity of supporting the projects with financial backup. However, with poor communication and collaboration with investors, the risks increase of facing a financial crisis since projects incur costs lent by the investors. Similarly, communication transparency is one of the key needs for stakeholders to know of the project and contribute successfully with knowledge on the project work and have an informed decision-making process. 
According to Ganeshu et al. (2023), the systematised literature review argued of the fact that barriers can be of different kinds depending on the project being carried out. In an urban planning project, as the study researched, the lack of collaboration acted as one of the major barriers. Hence, collaboration ensures that the members work together and help in the enrolment of the phases with adequate resources and meet the milestones on time. For the launch of the new wearable health device, customers do serves as the key stakeholders since it is for them the design has been planned by CMR Surgical. The presence, collaboration and transparent communication for the stakeholders means the smooth transformation of the input to the desired output. Hence, customers do need to be informed of the new product to be launched through effective digital media presence, for which the marketing team is responsible. However, as a project manager, keeping regular updates, pointing out the channels being used and even hosting campaigns can effectively eliminate any conflicts or issues that customers can face with the new project. 
Osobajo et al. (2023) stated that the culture of innovation to be fostered in projects for engaging with the stakeholders. Today, many projects are being launched across countries, hence appealing global population to be aware of the products or services. Similarly, CMR Surgical, with the new device, needs to be campaigned in a way that it gains the attention of customers from different cultures or origins. Hence, the culture of innovation with cross-cultural communication techniques can not only appeal to diverse customer segments but also manage to eliminate conflicts that come with advertisements in international countries. Essentially, the collaboration and cooperation, like cooperating with the audits that the Government conducts, would help in the project work to be ethical and secure the trust of the public as well. Therefore, implementing the 4Cs has the potential to execute the project phase-wise and even manage conflicts that may arise with stakeholders. 
[bookmark: _Toc210409365]Evaluation of the impact of stakeholders’ engagement on the business performance and future recommendations
Ashcroft (2017) argued in the context of stakeholder relationships within project works that it is possible with several strategies and processes being involved in it. As CMR Surgical is planning to launch a new health device, which is yet to be introduced in the market, significant complexities and challenges can be overcome with the engagement of the stakeholders. Both external and internal stakeholders have a purpose linked to the launch of the new project and even have a wider role in carrying out the new project in the market. Engaging investors, for example, does cause a positive impact with the opportunity of flexible funding options and extended support for the purchase of the raw materials as needed. Communicating effectively with the stakeholders drives the pathway for a comprehensive understanding of the project and even suggests measures beneficial for it (Suvvari and Saxena, 2023). Governments being engaged do intervene in the presence of sustainability in the conduct of the project, and even in meeting the goals too. For example, with the Government conducting an audit, it signifies that the work is under the scrutiny of the authorities and is assumed to be safe for the public too. However, if any product is not yet approved by the Government, a concern or doubt arises which affects the customer's satisfaction and the revenue figures. 
Using a new health device does pose concerns among customers; however, with protocols being followed and Government approvals being gained, it does add assurance to the quality of the product or service being tested. Business Partners for CMR Surgical has been a boon, where it has helped not only in earning financial value but also in providing a promising trajectory in the med-tech region. As reported, Trinity Capital Inc., being one of the business partners for CMR Surgical, helped in 2025 to allow a capital growth of around £200 million (Trinity Capital Inc., 2025). Thus, indicating the benefits gained with the business partner and paving new way for the sector to grow and improve the lifestyles of people. With the engagement of the business partners for the new wearable health device, it would promote the growth of the product and even financially assist in different phases being carried out with resources. NHS Wales too has developed a partnership with CMR for our successful rollout of robotics in the performance and improving the living standards of customers (HwB, 2022). Thus, such evidence points to the impact of the engagement of the business partners for the smooth operations of the project works and even adds benefits to the meeting of the deliverables. 
Engaging with employees does serve as the pillar, since internally, their expertise and knowledge do play a role in crafting the project. Similarly, for the new project, the employees with their efforts and skills can shape the innovation to the next level and contribute effectively, helping people to improve their standards of living. However, some future recommendations can be guided as the new project is yet to be rolled out in 6 months for the customers. 
Long-term partnerships with business partners can be developed: Seeing the positive sides of the business partners and their contributions, CMR Surgical could invest in developing long-term relationships and trust with the partners. Lehtinen et al. (2019) pointed out the engagement of the stakeholders that drives clarity and collaboration, which impacts the deliverables in a mostly positive way and avoids confusion, too. Similarly, with the long-term endurance with the business partners, the popularity of the organisation and trust regarding the services do get enhanced. Thus, CMR Surgical can plan new partnerships but focus on long-term relationships with the existing partners. 
Deploy continuous development training for the employees: With digital ecosystem overshadowing traditional systems and practices, employees need to upgrade their skills and practices to match the demands of the customers (Seppänen et al., 2025). The employees do have the potential to utilise their skills and add innovation to the projects, which can be more appealing to the decisions of the CMR Surgical with the launch of new products. The training programs do need to be more realistic, like experimenting with the products or allowing employees to roll out the trial phasing to gain better experiences and knowledge on challenges to be faced. Thus, behind the launch of the new project and rolling out among the customers in 6 months, responsibilities and roles need to be clarified, with emphasis given on the engagement strategy and an effective communication plan for the employees. 
[bookmark: _Toc210409366]Conclusion
With the carrying out of new projects, the responsibility of the project manager and the presence of stakeholder’s matter, which significantly affect the execution of the project. In the domain of the project being rolled out, it is important to identify the internal and external stakeholders and measure the communication and engagement tactics to be deployed for better management and deliverables to be met. Essentially, new projects pass through different milestones, among which stakeholder engagement and risk are significant for creating awareness on the project line. CMR Surgical, though with the popularity, it is assessed that new projects do need to cover up the details of the product to be introduced, the stakeholders to be consulted, and even an understanding of the management techniques of the stakeholders. From the marketing team to the business partners, all are responsible for the programming of the new product and gathering knowledge on the project being carried out successfully, tackling the constraints. 
The new wearable device does pose concerns since being new, innovation is often doubted, and the same goes with CMR Surgical. However, with the inclusion of the stakeholders like the business partners and focusing on the digital ecosystem, comprehensive performances can be redirected helping for better deliverables to be planned in. According to the risks encountered, the threat can be posed from the insecurity of the patients (customers) and even with investors failing to be appealed to. Similarly, with the conduct of the communication and engagement plan, the relationship of the stakeholders can be improved, and clarity can be fostered on the workings of the project. In a project, the stakeholders have a wider impact, which needs to be measured by the project manager, as evidenced in the case of CMR Surgical, which is tailored to the outcome.
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