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[bookmark: _Toc56368354]INTRODUCTION
	Employee engagement can be defined as a fundamental concept with various efforts for understanding as well describing both quantitative and qualitative, nature of relationship that exists between employees and organisation. It is essential for retaining the valuable talent and also acts as an important piece of employee satisfaction. It also helps in strengthening the emotional as well as mental connection which employees feel towards the workplace. Present report is based on engagement of employees due to current Covid-19 pandemic as organisation have taken various measure in order to make workplace safe. This discusses about the drivers and concepts of employee engagement and evaluates various diagnostic tools for measuring engagement and discusses about employee value proposition. 
[bookmark: _Toc56368355]MAIN BODY
[bookmark: _Toc56368356]Concepts and Drivers of employee engagement
	The process of employee engagement can be understood by various academic as well as practical perspectives due to rise of its popularity in recent years. Engagement of employees has got high importance within the organisation and can lead to success of a company. As per the views of Sandhya and Sulphey, (2020) a true meaning of employee engagement can be referred as their involvement in organisational missions as well as objectives, decision makings and most importantly related to their job satisfaction. Thus, all of these concepts of employee engagement in a company is very essential as many of these researches has found that it is crucial for success. As current businesses are facing issue due to Covid-19, so it has become important for companies to establish a proper relationship with their workers and has to create a productive working environment whether working from home, offering flexible working hours or have restructured job roles or job designs. Also, involvement of employees in the process of decision making is also one of the major concerns related to the employee welfare as well as organisational impact on the social lives of workforce which could enhance the job satisfaction as well as their engagement. 
	As illustrated by Lee, Rocco and Shuck, (2020) also, if a company is able to enhance their employee engagement during current crisis it help the company to achieve their organisational goals no matter what. It is also important for management of company to get involved in employee matters and need to understand the behavior of employees as it may have a diverse workforce so, it is also important for management to acknowledge the skills and abilities of employees which will help in an effective employee engagement. 
	Also, there are various drivers of employee engagement, which an organisation needs to consider. As illustrated by (Elewa, 2020) one of the important drivers if employee engagement can be providing autonomy to employees as this driver plays an important role in inspiring employees in current pandemic situation to work for the best. Providing autonomy means that company is trusting employees for making decisions of their own for how best they can do a job. Giving freedom to employees for managing their time as well as where to apply their expertise in order to complete their jobs in an effective manner. Another drivers which a company should not ignore in this situation is relationship among coworkers, when team members’ work in a collaboration this will bring positive results to the organisation and this will also support for a positive work culture. Working together can encourage employees to share their views, ideas, expertise with other team members which can result in an organisational success. 
	As noted by Khodakarami and Dirani, (2020) another driver can be providing regular feedback to employees related to their work and make them understand whether they are meeting the job expectations or not. Also, providing constructive feedback not only will impact the employee engagement but will also help in strengthening the manager-employee relationship. In a situation of pandemic most of employees prefer to work at home, so there may be many situation where a company can provide feedback related to performance of work and also company to try to appreciate the efforts put by employees in order to complete a work with high quality and on time. Another important driver which needs to be taken into consideration is leadership ability, here leaders of an organisation needs to get connected with employees and need to make themselves available when a need arises. So, if employee feels that leader is not connecting with them, this will result in low employee engagement. 
[bookmark: _Toc56368357]Evaluating diagnostic tools for measuring engagement
	As illustrated by Mungthanaworakun and et.al., (2020) employee engagement is considered as a strength for success of an organisation as per the study organisations with the higher employee engagement can bring more than 17% of higher productivity as well as 21% of higher profitability. So, it has become important for a company to measure the engagement of employees. There are various diagnostic tools for measuring employee engagement, like one of the best tool for measuring engagement is identification of what is important for employees of an organisation, whether it is teamwork, career development, value recognition, needs of an individual, trust in leadership and management. By asking this question to employees, company can measure the employee engagement process. Another diagnostic tool which can be used by a company is driver analysis. This tool can help the company to identify what driver can have a huge impact on the organisation. With the help of driver analysis, company can discover that employee who rate certain drivers in a more favorable way are likely to get more engaged in the organization. So, it should be the strategy of a company to understand the driver management and try to identify the weak areas in some of the top drivers as well try to implement programs for improving those drivers of engagement. 
[bookmark: _Toc35792665]	As noted by Delina, (2020)  another tool for measuring the engagement is continuous listing strategy, by listing to employees and recording their complaint and suggestions can help a company developing an effective employee engagement. Here, a company needs to listen to employees and need to value their suggestion and values and also need to implement. Company can make use of pulse survey in order to dive deeper in an engagement results and also needs to gather real-time feedback on any of the topics which may arise. Also, another method of, measuring the employee engagement can be one-on-one meetings with employees. Company can schedule meetings, in order to have an informal chat with each members of an organisation. This will help in developing a sense of what is going on with them. 
	As illustrated by Örström and Said, (2020) another tool for measuring the engagement is employee satisfaction survey. By doing an employee satisfaction survey can help company in measuring an engagement of employees. When employees are highly satisfied with their job, this will directly result in high level of satisfaction of employees and when employees are highly satisfied with their job this will in return in high employee engagement. So, with the help of satisfaction survey, company can come to know how well employees are satisfied with their job and can accordingly formulate employee engagement strategies. Another tool for measuring the employee engagement is Employee Net Provider Score (eNPS), this can be done by asking various questions and then generally questions are being answered on a scale of 0 to 10 (Close, 2020). If anybody is answering for 0 to 6 they are considered as detractor, 7 to 8 are considered as passive and 9 to 10 are considered as promoters. So, more the positive score, more will be employees engaged in their work. Company should have a proper understanding of what employees of company are looking for from their job roles can help a company to evaluate various reasons for low employees Net Provider Score. 
	So, there are some of the diagnostics tools which can be used by a company in order to measure employee engagement and it is absolutely necessary for a company to do in such a pandemic situation. Also, with the help of this company can also develop various strategies for enhancing employee engagement. 
[bookmark: _Toc56368358]Constructing employee value proposition
	Employee Value Proposition (EVP), can be defined as a set of non-monetary and monetary benefits which can be provided by a company to its employees. This can be provided in return of their capabilities, skills as well as experience that they bring and also for the contributions which have made to the company. There are various ways for constructing employee value propositions and some of them are mentioned below:
Offering Financial rewards: Offering financial rewards can help in addressing the expectations from the employees from the entire compensation and evaluation system – the total reward system. It can cover various financial offering such as bonuses, salaries, incentives as well as stock options. Financial compensation can act as one of the key motivators for employees but it is to be noted that it is only a piece of a puzzle when there comes to employee value proposition (Joutsen, 2020). 
Offering employee benefits: This is associated with a series of additional benefits which may be associated with a job and may include the following-
· Paid leaves
· Health Insurance
· Retirement benefits
· Company Sponsored holidays
	By providing such type of benefits can help in high level of employee engagement and it is important for a company to be creative with it. 
Career development: It is the prime goal of an employee to grow and develop in their career and employees also want to see a growth potential within their jobs and also look for how an organisation can make contributions in their career developments. This is also one of the best way for constructing employee value propositions and can be constructed by following-
· Leadership training
· Technical training
· Sponsored courses (like certification programs)
· Promotional opportunities
· Providing opportunities to work in other countries and cities
· Providing opportunities to work for important projects
· Offering various opportunities for changing domains
· Providing career and mentor guidance
	If an organisation is not able to provide desired salaries in current Covid-19 situation there is another option available for a company which is to offer a clear career development as well as growth plans (Zhang and et.al., 2020). This can help a company to construct a value proposition and can avoid loss of quality talent in a company. 
Working environment: This is one of the best way to construct employee value proposition as it is associated with the factors which can help a company to construct a positive working environment. Since a company is facing a Covid-19 crisis, so it is important for a company to develop a working environment which should include-
· Employee recognition
· Proper communication system
· Team building
· Offering flexible hours
· Offering opportunities to work from home
· Effective work life balance
· Developing a proper workplace design.
	In order to construct employee value proposition, it is vital for an organisation to recognize the importance of creating such a working environment in a company where employees can thrive and can do meaningful work. This can add for a high employee engagement and positive work experience (Creating a Compelling Employment Value Proposition, 2018.). So, company should try to make efforts for building such a work environment and should market such an ambiance. 
Company culture: Organisation culture plays an important role for constructing employee value proposition. If culture of a company is not good it can result in the failure of business. The culture of company can be constructed by following-
· Collaboration and trust
· Establishing positive relationship between team members of an organisation across hierarchies
· Alignment of workforce with the goals of a company
· Team communication and employee support. 
[bookmark: _Toc56368359]CONCLUSION
	It can be concluded that employee engagement plays an important in the organisation success and it is equally important for a company to develop various employee engagement strategies during Covid-19 crisis. In order to develop proper employee engagement strategies there various concepts and theories which a company can analyse. There are also various drivers of employee engagement which a company needs to consider. In order to measure the engagement, organisation can make use of various diagnostic tools. Also, it is important to measure the engagement of employees in order to analyse and improve its engagement strategies. It can also be concluded that company needs to construct employee value proposition and formulate strategies for that. 
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