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Analysis of the factors in both the external and internal environment of an organisation helps to overcome the challenges and improve the output. Due to the ever-changing nature of the business environment analysis of these factors including internal stability, staff motivation, retention, competition and macroenvironmental factors become necessary (Brahma et al., 2021). This report analyses similar factors impacting Starbucks. With the use of various frameworks and theories, the report focuses on creating a transparent analysis. Starbucks was founded in the year 1971 in Washington as a global influence in the coffee industry. The organisation of branches all across the globe is known for their premium coffee and in-store environment. The customer-centric services provided by the company combined with the diversity of coffee they offer serve billions of customers worldwide. Starbucks has more than 38000 worldwide and currently, they offer various beverages and food as well (Starbucks, 2024a). Along with the coffee experience they offer, they also are a branded merchandise provider as well. Starbucks has acquired net revenue of $36.2 billion in the year 2024. This accounts for a 1% year-to-year increase in their revenue enhancement. However, despite the positive growth status of the company they have experienced a 2% decline in their sales which is a reflection of the increasing challenge in the changing customer scenario (Starbucks, 2024b). They have experienced a decline in the sales rate of both the USA and China. A 6% reduction in company sales has been observed in the USA and a 14% reduction in the case of China in the same financial year. The reason has been described to be micro competition in the various regions resulting in an 8.8% drop in global market share. Despite the revitalising activities and strategies used by CEO Brian Niccol, the company faces a challenge in multiple areas (Starbucks, 2024a).
[bookmark: _Toc183791141]Findings 
To understand the impact of factors in the UK conducting a macro environmental analysis and its effect on company operation is explained here. 
[bookmark: _Toc183791142]PESTLE analysis 
	Political 
	Economic 

	The regulatory framework in the politically stable environment of the UK acts as an opportunistic element for the company. The stable political framework acts as a major element in providing foundational ground to the business (Van Veldhuizen, 2024). 
The brand has experienced multiple complications in the UK due to the tax policies as they have been accused of paying minimal corporate taxes for a certain time (Neate, 2022). This incident caused them to pay more than 20 million GBP in 2014. 
Labour unionisation and lobbying activities related to the company have acted as elements of major challenges. 
	Inflation has remained one of the major considerations in the UK for operating such a business. The changing fluctuations in the exchange rates and changing consumer spending habits have caused the company to face challenges in expanding its revenue in the last few months. Currently, the UK has an inflation rate of 2.3% which is an increase of 0.6% since last September 2023 (Office for National Statistics, 2024).
However, the coffee consumers in the UK are increasing which is getting the company more revenue from the same demographics. The revenue forecast for the UK market is 3.5% and rising. The modification of the pricing strategy in the country also turns out to be beneficial. The implementation of a competitive pricing strategy is a major shift in the company's revenue (Starbucks, 2024c). 

	Social 
	Technological 

	Demographic and consumer preference in the United Kingdom is shifting which is motivating Starbucks to offer new options to the consumers. The current young generation prefers sustainable resource products which also meet the environmental goals of Starbucks (Kunst, 2022). 
The cultural diversity of the United Kingdom motivates the organisation to meet the regional requirements of the consumers according to their taste preference which also meet the lifestyle changes of the regional people.  Tailoring their services to the consumers according to their remote working requirement or providing digital essentials and amenities has also motivated a significant portion of society to come and enjoy the coffee experience at Starbucks (Lindner, 2024). 
	Starbucks utilizes modern technology for the improvement of its consumer experience and to increase operation and efficiency in the United Kingdom. 
The organisation has utilised digital payment systems and integrated its service with mobile applications and different Loyalty Reward programs. These activities of digital integration have motivated them to improve customer engagement (Akcam, 2023). 
Additionally, the inventory investment activity with the implementation of artificial intelligence has streamlined its supply chain management parameters. Utilising artificial intelligence system delivery to the consumers (UK, 2024). 


	Legal 
	Environmental 

	The labour regulations in the UK as well as the health and safety law are appropriately maintained by Starbucks, which reduces the legal complexity in the region. Additionally, the company needs the environment and regulations and intellectual property law to protect their individual recipes and brand image (Starbucks, 2022).
The legal scrutiny regarding tax practices, however, highlights the organisation's need for more transparency in its financial management. 
	Sustainability has been considered to be the most elementary ingredient in the strategy of Starbucks. The organisation considered the ethical sourcing activities of coffee beans, and they have also invested financial resources to eliminate single-use plastic usage. The recycling initiative is also a part of the company's activity towards climate change (Chilled Coffee, 2020). 
Global warming has threatened the company's operation as indirectly impacts coffee production and supply chain complications. 
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Starbucks in the United Kingdom has multiple variety of stakeholders who combinedly influence the company activities. The combined use of Stakeholder Theory and Freeman's Framework can be useful to analyse the internal and external stakeholder groups as well as their interest towards meeting the business objectives of Starbucks (Freeman et al., 2020). 
· Customers: Customers are the primary source of revenue generation for Starbucks. The company considered individual consumer preferences and financial situations to be pivotal ingredients in making changes. Understanding the rising sustainability requirements or ethical Sourcing approaches preferred by the consumers is most welcome at Starbucks. More than 1.2 million UK citizens have participated in the Starbucks Reward program which reflects the engagement of consumers (Su, 2023). 
· Employee: The employees are considered to be the partners of Starbucks, and the company uses multiple well-being programs including the Starbucks college achievement plan. Additionally, the organisation invests financial resources in training activities. The employees in the United Kingdom benefit from comparative payment options and opportunities to progress in their careers as well (Starbucks, 2022b). 
· Suppliers: Starbucks has continuously involved itself in ethical Sourcing activities through partners scattered across 450,000 globally. Similarly, they have regional suppliers in the United Kingdom region who meet all the sustainability compliance and ethical trade practices (Starbucks, 2023). These eventually help the organisations to meet the supply chain integrity. 
· Government: Starbucks provide continuous support to the different communities in the UK using environmental and local programs. The organisation focuses on tax regulation activities outlined by the UK government. 
· Shareholders: Starbucks has acquired nearly 22% year-on-year sales in the UK. This eventually motivates the investors and company shareholders to focus on more investment (Portal, 2024). 
[bookmark: _Toc183791144]The IDEAL model 
The model can be used to conduct a stakeholder analysis of Starbucks UK. 
· Identify: The main groups of stakeholders have been identified in this way which are customers, employees, suppliers, external communities, investors and government. 
· Define: Acquiring customer loyalty, improving the employee working conditions, and addressing tax regulation of the UK government. 
· Explore: Using loyalty programs, welfare programs, ethical sourcing, sustainability issues, and employee welfare programs to improve existing relationships. 
· Act: The actions of Starbucks include digital upgradation, 100 new stores opened in various regions, 22% sales in 2023 and growth of 548 million GBP (Portal, 2024). These evaluations help to improve customer satisfaction and workforce stability. 
· Look back: The tax controversies of the company have been addressed effectively and environmental goals are met (CMU, 2022). The alignment of the company's objectives with its stakeholders' expectations has enabled the company to build the trust and dependency of customers in the UK. 
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The above analysis has outlined the external environmental factors as well as the main stakeholders that can offer solutions to the company's complications. Despite the difficulties and past adversities related to the corporation tax payment in the UK, Starbucks has achieved improved brand recognition and a loyal group of customers in the region. The focus of the company is on meeting environmental compliance and the sustainable demand of the UK customers has enabled them to increase in popularity. Their popularity has enabled them to increase the sales rate and meet the ethical expectations of the target customers in the market as well. 
[bookmark: _Toc183791146]Recommendations 
· Starbucks can offer seamless application-based integration to attract the young tech-savvy generation and increase their market expansion. 
· Starbucks can use reusable cups as an eco-friendly initiative that can reduce the waste of raw materials. They can also arrange waste reduction programs in the surrounding community. 
· The company can offer competitive wages and career developmental option to their employees. It can help them to attract skilled labour from the market. 
· Tax practice discrepancies can be eradicated by the company to promote fairness and build trust in the public. 
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