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[bookmark: _Toc502689142]INTRODUCTION

This project initiation report comprises of the project plan and procedure that is required for the creation of a website named TheVikings. TheVikings would be a multipurpose website used for several reasons such as communication, blogging, reviews and advertorials of brand after a period of time. This PID will discuss all the details related to the project development and management which are required to be studied and practiced. Furthermore, the main objectives of the project would be discussed, the requirements for the development of website and what would be the deliverables of the project. The risk analysis and management would also be done in order to maintain all the risk factors. Finally, the work breakdown structure and limitations that would be faced in the project would be discussed.
TheVikings would aim to become the most preferred site for the users as it would be focused on expressing different ideas, blogs and reviews which would attract large number of audience. By the development of this website, both the developer and users would enjoy and find beneficial as the developer would be passionate about sharing different things on a large scale and the viewers and users would connect and find it useful. 
[bookmark: _Toc502689143]PROJECT SCOPE

The project scope delivers the information that is required to be gathered and interpreted before starting a project. It elaborates the characteristics of the project and explains the ways by which the objectives are fulfilled and requirements of the project are met (Mirza et al., 2013).
[bookmark: _Toc502689144]OBJECTIVES

The core purpose and objective of creating this website is to get people to communicate and enjoy the distinguished features of the website. The objectives that are formulated are Specific, Measurable, Achievable, Responsible and Time centered i.e. SMART objectives.
· To develop a website that would connect people and is easier to use

· To review brands and create advertorials for brand for payment

· To host ads for different brands to increase profit

· To enhance the website trafficking 







[bookmark: _Toc502689145]REQUIREMENTS

The requirements that are significant for the project completion are described as follows:
· Web developing experts

· Famous bloggers

· Investors for the website

[bookmark: _Toc502689146]DELIVERABLES

Deliverables are those products and services that are published or delivered to the people at the end of the project. In this project, the deliverable of the project would be the TheVikings website that would be published and available for use and can be a platform for the new brands to advertise their products and services on a newly developed website.

[bookmark: _Toc502689147]HUMAN RESOURCES

Human resource is said to be the success and financial assets of any project as it is highly influential upon the whole performance and management of the project. It can either make a project successful or can also have a negative impact upon it (Henry, 2012). In this project, the main human resource required to complete the project are the investors and web developers. Without the investors there would be no capital available to continue the project and the web developers are essentially required to create the website. 
Human resource management facilitates the project manager to easily accomplish the project’s objectives which are much harder to achieve if the human resource are not managed in an effective way. In order to create efficiency in the workforce and make them productive towards their tasks and responsibilities, the project manager must acquire control over the workforce by implementing strategic leadership skills and motivate the team members to be more purpose driven. By working in a team not only the project manager gains advantage but also the division of tasks between the team members reduces the stress of workload from each team member. In this project, the project manager formulate all the tasks and importance of the tasks and divided all those tasks to each of the team member which makes them responsible to carry out their activities with full potential and effective results. Each team member has a clarified understanding towards their roles and responsibilities which can help in attaining the project objectives on time and produce deliverables in a proficient way.  
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Burke (2013) describes work breakdown structure as an essential tool of project management as it allows the managers to maintain and measure the objectives and tasks accordingly and complete the project within the required time. Following are the tasks described to be addressed for the completion of project successfully. Each task is essential to be completed in order to attain good outcomes. The work breakdown structure represents the work flow and importance of the tasks that are to be done in the project. By viewing the work breakdown structure each of the team operative is capable of understanding the intensity and flow of each tasks and manage to perform the task within the provided duration. Following is the work breakdown structure which would lead in the production of deliverables of the website if these tasks are performed in a proper and desired manner.



A. Approval of the project plan and procedure by the investors and stakeholders (3 days)

B. To formulate design of the website (10 days)

C. To initiate the introduction of new features to the website to attract audience (8 days)

D. Convincing users to visit the website and be cooperative to lay out any flaws (15 days)

E. Proposing offers to different brands to increase website traffic (20 days)

F. To make a report on progress of the website (2 days)

G. To initiate online business and making the website both business and entertainment related (30 days)
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Work Breakdown Structure for “TheVikings”

[bookmark: _Toc502689149]SCHEDULE OF THE PROJECT

Deciding a schedule is highly important for project management as it allows the members to manage time accordingly and deliver each task and objective in a proper manner. Also, it is important to show the schedule to the stakeholders so that they would have a clarification about the tasks and activities taking place on which durations. In this project, the Gantt chart is used to describe the timeline of the project diagrammatically. The Gantt chart helps in showing which tasks are to be done initially and presents a proper flow by which the project members can have a clear view and acknowledgment about the duration and deadlines of the tasks. It is the responsibility of the project member to keep on supervising the team members so that their performances are checked on daily basis which would help in determining whether the tasks are taking place on the scheduled time or not. In terms of TheVikings project, the project manager aims to make hard efforts to complete the project on the scheduled time to enjoy its success appropriately.
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Gantt chart for Schedule of the website
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People affected by the outcome and deliverables of the project are known as the project stakeholders. While carrying out a project it is vital for the project manager to analyze the people who are somewhat interested in the project and can be identified as the stakeholders. By doing so, it can be determined which stakeholders management might be beneficial and it can also be identified which stakeholders are required to be satisfied. Not all the stakeholders are important in a project, it depends upon the nature of the project and its deliverables which determines which stakeholders are to be managed in the project. It is believed that the without analyzing the importance of the stakeholders towards the project the project might not produce effective outcomes which can be highly effective on the growth of the project as well. Also, some stakeholder’s also tend to provide insight into the possible strategic issues and give solutions to it for dealing with those issues (Mirza, 2013). 
Regarding the nature of this project, the stakeholders are identified and analyzed from several perspective and the project manager would attempt to utilize possible strategies for their measuring their satisfaction standards and manage them accordingly. In the process of creation and promotion of the website, all the possible stakeholders are planned to be identified and manage effective communication which can be up to the level of their satisfaction. This step would help in achieving the objectives of the project easily without any issues caused by the stakeholders. 

	
	STAKEHOLDERS
	POWER 
	IMPACT

	1
	Web developers
	High
	High

	2
	Investors
	High
	High

	3
	Users
	Low
	High

	4
	Bloggers
	High
	Low 
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To keep the stakeholders content and satisfied, it is important to analyze their demands and expectations as it would facilitate the project members to accordingly modify its project activities as the stakeholders are essential assets of any project. In order to measure the worth of each stakeholder in the progress and success rate of the project, its effects on the project would be measured which would enable the project manager to create a reporting framework by which it would be known what, how and when it is necessary to communicate with the stakeholders regarding the progress rate of the project (Ponnappa, 2014).

	Stakeholders
	What
	When 
	How
	Frequency

	Investors of the project
	Project idea for approval 
	Before starting the project activities 
	Through emails and arranging meetings 
	Two times at least

	web developers
	To describe the project plan and make them design the website accordingly
	During the project
	Through emails and meetings 
	Two times weekly

	Project manager
	Challenges, objectives, deliverables and updates of the project as well as the issues 
	Alternate days 
	Emails, reports, meetings 
	Alternate days

	Users

	To check the features of the website and give feedback
	When the website is official
	Emails and meetings
	Once

	Marketing managers
	To provide a marketing plan for website
	When the website is official
	Emails and meetings 
	Once



[bookmark: _Toc502689152]PROJECT CONTROL MECHANISM

Project control allows to facilitate control over the tasks that are being performed by the team members in a project. It helps in managing each task in a proper manner which reduces issues, risks and reduces obstacles in success of a project. It helps in constructive consumption of time, cost and resources that are available in the project. Project control mechanism can be enhanced in a project by effective communication and management as it allows a project manager to make decision in a well-organized manner.
[bookmark: _Toc502689153]RISK MANAGEMENT

Risks are faced in almost every project which reflects upon the progress and productivity level of the project. That’s why risks are identified and measured so that those risks that can have harmful effect upon the project’s health can be managed and prioritized (Lechler et al., 2005). When the risks are prioritized, it is important to know on which level the stakeholders are involved in that risk as it can aid in preventing the project form those risks by effectual way. The project manager would acknowledge all the team members regarding the risks affecting the project so they can carry out their operations with focus and avoid as much risks as possible. Risks that have more intensity of effecting the project are dealt as priority and risk plan is created in order to formulate its negative and positive influences upon the project. Communication level would be enhanced and managed by the project manager so that the knowledge flow remains smooth among the team members.

	
	RISKS
	PROBABLITY 
	IMPACT

	1
	No users on website
	Low
	high

	2
	Lack in project budget
	High
	High

	3
	Unavailability of web developers
	Medium 
	High

	4
	No interested bloggers
	Low 
	Medium
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A contingency plan is created for those prioritized risks which can have a massive impact upon the productivity and progress of the project and its management. For the risks that are prioritized are risk number 2 and 3. These risks can be reduced and prevented by preparing an effective budget plan and modifying the plan according to the requirement as well as by the usage of available resources and less unnecessary expenditures the cost can be managed in an effectual way. For risk 3 i.e. unavailability of the web developers, web developers can be found easily and creating a website with features of choice is a challenging task for which the web developer would be arranged before the initiation of the project.



[bookmark: _Toc502689154]PROJECT ORGANIZATIONAL STRUCTURE

The project organizational structure clears and shows that the decision making power is allocated to the project manager but it depends upon the project manager to either reflect the opinions of team members or take the decisions all by himself. In this project, the organizational structure is clarified to show that there is a clear line and flow of command which would be followed throughout the project and is presented to the stakeholders as well to have better understanding of the project structure and functions (Jugdev and Muller, 2005). The project organizational structure and work breakdown structures are somewhat codependent upon each other as it aids in dividing the roles and responsibilities as well as tasks of the project. 
Basically, the failure and success of the project depends upon the project manager. Each duty is assigned by the project manager to the team leaders and team members who are responsible to carry out their tasks effectively. Also, if any changes or modifications are made in the project, the project manager must inform the team members so that they would be aware. In terms of this project, there are several duties that are assigned by the project manager to the team member which allows him to be in full command of the project operations.
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Tasks durations and sequence of the activities can be easily analyzed by the critical path. It gives understanding of tasks regarding which tasks required modification and which ones are required to stay the same. Critical path also facilitates the project manager to proficiently manage the human resources of the project by the identification of the intense tasks that are important to be carried out (Goldratt, 2017). When the critical tasks are identified, reduction in competing priorities can be observed and there would be no misdirection in the project operations. By critical path analysis, the planned progress and actual progress can be compared in order to find out the level of productivity in the project (Herroelen and Leus, 2001). The below diagram shows the forward backward passes as well as the critical path in the red color.
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By creating a budget plan for a project, the project members are ensured that they have a definite amount of money which can be utilized for the entire project. It also helps to manage the costs within the project and manage the resources that a way which can reduce the cost and make the project members to utilize the available resources with full potential. Following presented is a budget plan that is assumed for this project with proper consideration of the nature and level of the project.

	
	Expenditures
	Assumed Amount

	1
	Web developers
	£250

	2
	Paid bloggers
	£200

	3
	Technical equipment
	£300

	4
	Marketing managers
	£350

	
	Total cost of the project
	£1100
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