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[bookmark: _Toc375805020][bookmark: _Toc214828681]1 Introduction
I would like to introduce the business I am planning to set up, which is healthy lunchboxes for children in sustainable packaging for busy families in Enfield – “Mini Munch Box”.
[bookmark: _Toc214828682]2. Business Overview
My name is Anna, and I am the founder of my business, “Mini Munch Box”. The Business is specialising in preparing healthy lunchboxes for children of busy parents who are conscious about healthy and nutritious options to choose for their children. My company will offer healthy, nutritious lunches, snacks, and drinks for children. The Business focuses on promoting children’s wellbeing through healthy eating habits while also supporting parents by saving them time and reducing the stress of daily lunch preparation. Ensuring that children receive the right balance of fruit, vegetables, proteins, and whole grains. The lunchboxes are suitable for school, after-school clubs, and trips. Eco-friendly packaging will appeal to eco-conscious people. “Healthy Lunchboxes” will offer a flexible subscription plan, dietary options, and great customer service. 
The idea of this business is a combination of my passion and my work experience. I cook a lot at home and I am keen on testing new recipes. Working in the school, on the other hand, helped me to gain insight into children’s preferences and the importance of healthy food choices.
Since I am a parent too, it is very important to me that my children eat healthy, well-balanced, nourishing food. This is vital for their physical growth and brain development. Academic research supports the value of what Mini Munch Box provides. Studies in the British Journal of Nutrition show that children who consume nutritious lunches experience better concentration, improved behaviour, and stronger academic performance. (Nightingale, Wood, and Hill, 2019).  So I would like to help other, like-minded parents who struggle to find time to prepare healthy daily meals.
[bookmark: _Toc214828683]3. Organisational Structure
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Roles and Responsibilities in my company:
Owner/ Sole Trader – Responsible for the whole business, all legal actions, financial control and customer satisfaction.
Manager – Overall management and decision making.
Food Production Manager – Plan menus, source ingredients, prepare healthy lunches, and maintain food hygiene.
Marketing Coordinator – Promote business via social media, school partnerships, and flyers.
Finance/ Bookkeeper- Manage bookkeeping, taxes, and business registration.
Kitchen Assistant (optional future role) – Help with food preparation, cleaning, and packing.
Delivery Assistant (optional future role) – Deliver lunchboxes safely and on time.
[bookmark: _Toc214828684]4. Legal Format
My business will operate as a sole trader, meaning I, the owner, will be responsible for all functions – from production to finance. According to the UK Government (GOV.UK, 2025), a sole trader “runs their own business as an individual and keeps all the business’s profits after tax but is personally responsible for any losses.”
I chose this legal format for my company because it offers more advantages for a business of this type and scale, where risk is relatively low.
First, it is fast and free to set up, and bookkeeping and tax management are not complicated; it is just a yearly Self-Assessment. I will keep all after-tax profits, and I can make all decisions independently.  I can easily switch to a limited company later once I grow.  However, the main disadvantage of this format is unlimited liability, which means I will be responsible for the business’s debt, so any of my personal assets can be used to pay off the debt.
And while a Partnership offers shared workload, responsibilities, and debts, there is a risk of disagreements on decisions and responsibilities; the profit is shared, and one partner is usually dependent on the other. Therefore, I have chosen the Sole trader legal format for my company over a Partnership, as it will give me the freedom, autonomy, and control over business decisions.
[bookmark: _Toc642091982][bookmark: _Toc214828685]5. PESTEL Analysis 
POLITICAL
Local council regulations: hygiene, food safety certificates, and inspections by environmental health.
Government support for small businesses: there might be grants, loans, or tax reliefs for starting a small business, which may reduce early-stage financial risk. (HM Government, 2022).
ECONOMIC 
Cost of living: Families may be more budget-conscious, so it is essential to consider introducing affordability and quality. 
Inflation and food prices:  “ In recent years, food prices in the UK have risen significantly due to supply chain pressures, fuel costs and global market instability”(Office for National Statistics,2023). Rising food and packaging prices might affect the profit, so it would be good to buy a large quantity of items or find local suppliers to make transportation cheaper.
SOCIAL
Health-conscious parents: growing awareness about obesity among children and the importance of nutritious food will help my business to grow. 
Dietary needs: There is a high demand for vegetarian, vegan, gluten-free, and allergen-free options, so consumers' preferences will help shape the menu.
TECHNOLOGICAL
Online marketing and ordering:  Social media - Instagram, Facebook, TikTok, or my own website can help me promote my brand and allow customers to order the product.
Payment technology:  Contactless and online payments ( PayPal) will make transactions easier for customers.
ENVIRONMENTAL
Sustainability expectations: Parents prefer eco-friendly packaging and locally sourced ingredients.
Food waste management:  I will need a plan for minimising waste
LEGAL
Food hygiene regulations: I will need to register with Enfield Council as a Food business and may require a Level 2 food hygiene & safety certificate.
Labelling laws:  Packaging must include allergen information, ingredients, and best-before dates in compliance with the UK Food Standards Agency rules. “Clear food labelling supports consumer safety and is enforced through official UK guidance and legislation (Food Standards Agency, 2024).
[bookmark: _Toc214828686]6. My Local Competitors

	Competitors 
	Strengths 
	Weaknessess
	My strategy to compete

	1. Nourish Contract Catering 
	Experienced School Caterer,
Good Reputation and ingredients, 
Family run, 
	Large Caterer,
Not for individual clients,
High prices, 
More focused on schools
	Lunchbox delivery, 
Not just schools, 
Using sustainable boxes
Local community based business

	2. The Kidz Clean 
	Sustainable food, 
Healthy, fresh, nutritious meals for kids
	Focused on nurseries and playcentres, 
Not for individual, 
Not for deliveries ,
Their prices could be high
	For busy parents not jus for schools,
Subscription opportunity,
Eco-friendly packaging



[bookmark: _Toc214828687]7. Market Segmentation

My demographic target will be parents aged 25-45 with children aged 3 to 12 years. Families where both parents are working. Middle-class, middle-income people who can afford healthy lunchboxes.
My psychographic target will be families who are conscious of a healthy, nutritious, and balanced diet for their children, as well as individuals who value eco-friendly and sustainable packaging.
My geographic segment target would be families who live in Enfield and, in the future, neighbouring areas ( Barnet, Edmonton, Finchley).
Behavioral segmentation in this case will be busy parents who are looking for ready, healthy, well-balanced meals. Families with allergies, gluten-free or vegetarian preferences.   
Since Enfield is a family-friendly area with lots of primary, secondary schools, my primary audience will be busy, health-conscious parents of children aged 3- 12, and I will also try to target nurseries,  schools, and playcentres in my area, trying to collaborate with them. 
I would like my brand to be perceived by my customers as a brand delivering healthy and nutritious meals, provided in an eco-friendly, sustainable packaging, and considering special dietary requirements.
The marketing channels I am planning to use to reach my target customers are social media like Instagram, a Facebook group for Enfield parents, and TikTok—flyers and posters at local parks, playgroups, childcare centres, and libraries.
Using promotional tactics such as referring parents, subscription offers, or sample boxes for local schools, I hope to attract as many customers as possible.

[bookmark: _Toc214828688]8. Funding Allocation

Startup cost 
	Rent deposit
	1500

	Kitchen utensils/accesoires 
	6000

	Initial Stock (food, packaging,cleaning supplies)
	2500

	Logo, Website and Online ordering setup
	450

	Food Hygiene Training
	50

	Insurance 
	250

	Marketing 
	200

	Total
	10950



Fixed Cost
	Rent
	1500

	Bookkeeping
	100

	Website
	100

	Phone/Internet
	30

	Marketing
	40

	My Salary
	1500

	Delivery Fuel
	150

	Total
	3420



Variable Cost
	Var.Cost
	Jan
	Feb
	Mar
	Apr
	May
	June 
	July

	Bills 
	150
	200
	300
	400
	500
	550
	550

	Food Ingredients and Packaging
	1400
	1500
	1600
	1650
	1800
	1800
	1800

	Hourly Paid Salary
	500
	550
	600
	650
	650
	700
	700

	Total
	2050
	2250
	2500
	2700
	2950
	3050
	3050




Investment Capital Needed
	
	Jan
	Feb
	March
	April
	May
	June

	Fixed
	3420
	3420
	3420
	3420
	3420
	3420

	Variable
	2050
	2250
	2500
	2700
	2950
	3050

	Total cost
	5470
	5670
	5920
	6120
	6370
	6470

	Revenue
	3960
	5280
	6600
	8580
	9240
	9900

	Profit/Loss
	-1510
	-390
	680
	2460
	2870
	3430



Amount needed from investor
Startup cost + (sum of total operation cost -revenue up to breakeven point)
10950+ (1510+390) = 12850
[bookmark: _Toc214828689]9. Conclusion

“ Mini Munch Box” is a simple, smart business concept.  The number of parents who want healthier food options for their children is growing. And I will offer an affordable, convenient solution for families, schools, nurseries, and playcentres.
The costs are relatively low, and sales are increasing every month. And what is also very important the brand has very few competitors, especially in the Enfield area.
By making any investments in my company, you will support a brand that is beneficial not only for children but also makes a huge impact on the healthier future of the whole community.
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