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Summary

The aim of this report is to see how the students can progress in a team, how they can organize in an effective way to achieve success in their task. To achieve their objectives, they should learn from their mistakes, to accept the diversity of the group which helps them to build success through various personalities and various stages of development.
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1. Introduction

The purpose of this report is to present a case study of the teamwork of students from the University of Wales Trinity Saint David. The cohort got students with diverse cultures, backgrounds, and ages. This report will highlight the direction of how students can develop teamwork to approach their goals, and how the team can achieve the success of working together as a small or large group. It describes the problems which occur in their process of working as a team and what conducts a team to be a successful one. To become a particularly good team worker the students should adopt an “I can do” attitude because “cooperating with others increase their chances of solving shared problems and meeting personal needs” (Qin, Johnson & Johnson, 1995, cited in Griffith and Dunham, 2015), it will make a cohesive team.
Although conform to Belbin’s study a team needs various personalities to be successful, nine in total (see Fig.3, p.8). We must understand that different behaviors can work together and accomplish the task through different personalities.
This report will analyze teamwork aspects and explore one of the three models of team development: Tuckman, Wheelan, and Gersick (see Fig. 1). Regarding the models of team development, Tuckman’s model will be analyzed in the report to enhance understanding of how a team can accomplish the work and how it can be effective going through a few steps.
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2. Effective team
Conform to Kozlovski and Bell (2003, p.334) cited in Griffith and Dunham (2015) team is defined as a group of individuals “who have the same goals, perform different and relevant tasks, manage and support the activity.” In accordance with this definition, the group must maintain social interaction with each other and “act as one to achieve a particular goal to which they are mutually committed” (Morgan, 2017, p.204). Conform to Morgan they should walk in the same direction as one for accomplishment.
 Tannenbaum (2020) studied and suggested seven types of skills of team effectiveness. Conform to the authors the seven components of an effective team should have a few abilities – capability, cooperation, coordination, communication, cognition, coaching, and conditions. In their vision “cooperation emerges from the other six drivers” because when the members become closer to each other is easy to communicate and to trust the team members. The team leader should ensure that the team has the capacity to do an excellent job.
Conform to Coyle (2018) an effective team should follow a few skills for better collaboration between members:
· To Build Safety – the members of the team should listen carefully to each other, recognize the mistake, especially if you are the team leader, and embrace the message even if it is negative.
· Share vulnerabilities – always tell the truth, ask questions, deliver face-to-face negative news, and reconnect immediately, support other members.
· To Establish purpose – organize the priorities and be clear about the task, communication is the key.
The members of the team have tools of can help them to organize the group, understand their role, and know how to act in the same direction to achieve the maximum results for their task. For example, several authors developed various models of team development which can be the framework of how to build a team to achieve the success of their goal.



3. Tuckman’s model of team development 
The models of group development were established a long time ago – Bion 1961, Mann, 1966, Wheelan 1999, Gersick 1988, Tuckman 1965, Tuckman and Jensen 1977 (Wheelan, 2009, p.3). The Tuckman’s model introduced in 1965 plays a significant role in team development because it shows step by step the stages of evolution, it is based on relationships, on humans' interaction (see Fig.2). The individuals who are affiliated with teams are more likely to cross various stages in their progress. Conform to Griffiths and Dunham (2015, p.15) “a small amount of interpersonal tension can be helpful, but too many negative emotions can sabotage trust”, so some diversity inside the cohort at university can approach the individuals, but inadequate behavior can slow down and affect the task.
 For a team, it is easy to find itself in Tuckman’s model because as a student, or even as an employee when you work in a group everything starts with no knowledge, but with adaptability, communication and cooperation can turn it into a successful way.
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Forming stage, in the first stage the student team needs weeks to accommodate each other, to find the team leader, and to make rules. They found different personalities, difficult to communicate with each other and to agree with each other.
 At stage 2, storming level, the members started to manifest disagreements and because of their diverse background and ages, different views, and opinions, they started to disagree and at some point, to have a slight conflict but being managed by a good leader they passed to the next level. 
The norming stage-they become a real team and show some progress. The communication between members became transparent and they were confident about expressing themselves and they acted more professionally.
At stage 4 all the progress and the achievement are taken to the performing stage where the individuals are as one, working for the same task as Morgan (2017) defined them. They resolved their issues, worked very well and the project was fully completed.
In the last stage of model development, adjourning called, they celebrate success, some of them keep friendly relations and the others are looking to get out of the team, as the task was done. This stage was added in 1977 by Tuckman and Jensen, but the original pattern of the model was not affected (Gersick,1988, p.10). A team needs to be balanced “with different combination types of people, considering the skills, knowledge, and abilities the essential characteristics of behavior team members” (Dolores, 2017, p.170), and for understanding the team roles in the following papers will be studied the Belbin’s roles.

4. Belbin’s roles for an effective team
The effective team is “made from various roles of people and they consist of diverse types of roles (Cook, 2009, p.44)” so the mixture of distinct types of people makes an effective team and the mix is easy to be found inside of a team of students.
 Belbin’s Theory is based on the diversity of individuals. She found 9 roles, divided into 3 categories (Fig.3). Based on Belbin's study, Morgan (2017, p.207) suggested that a combination of different personalities could significantly “improve or diminish the ability of the team to complete the task” because distinct types of people, the diversity of students in a team will determine their effectiveness and success as a group.
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Regarding the nine roles of Belbin, every team should have one person to fit a different role to complete the personalities to achieve the task. The author of nine roles suggested in her study that a team is a group of players who have their own role to part and are engaged with each other (Belbin 2009, p.98). 
The thinking people in a team are divided into three types of roles:
1.  The Innovator (Plant) builds trust inside of the team. 
2. The Evaluator explores the advantages and opportunities around the team, judges all options, but the student lost his enthusiasm too quickly. 
3. The specialist got the skills for a specific job or knowledge.
The action- oriented members of the team are focused on achieving the task:
1. Shaper - act, push the team, challenge the members.
2. Implementer – efficient person, turns the actions into plans.
3. Completer – finisher - deal with completing the task.
The people-oriented team members are focused on building relationships between individuals than on the job:
1. Coordinator - the leader builds and keeps the atmosphere of the group, and organizes the job, gives the task, and supervises.
2. Team-worker - demonstrates cooperation and shows respect to others.
3. Resource Investigator – explore resources and opportunities.
Having a diverse background in a team, the students from universities can develop good teamwork and follow the different personalities of Belbin. It can be mixed into one group and can determine their effectiveness. Also, it is important in a company and organization that the recruitment department have consideration for distinct types of personalities because the mix of them can draw success for the organization, or the wrong person in the company can put down the team.
5. Discussion
This field study suggested that the students should be organized in a team where “members are working closely in a cooperative environment to achieve the goals through sharing different abilities and skills” (Tarricone and Luca, 2002, p.641), for greater success, their different personalities should complete the gap where is necessary to complete the target.
The students have a lack of experience in leadership, in making decisions at lofty standards and the level of commitment can be poor and the team and the tutor should be oriented to find a better way to form a cohesive team. 

5.1. The advantages of effective teamwork
A team is more cohesive when “the level of trust, communication, and understanding increase” between individuals (Michaelsen and Sweet, 2012, p.38), at this level they know that the functionality of the team at high standards is essential, and the cohesive factors help them to grow how they want the success (See Tabel 1).
The small team, about 3-5 members, is more likely to be an effective team than the group made from 10-12 members. In a small team, the individuals can discuss their own ideas. In the big groups, not all can discuss or can make decisions, some of them only listen and make it more difficult for the team leader to keep a cohesive team (Wheelan, 2016, p.131), but the productivity is bigger in big teams because they are likely to do more tasks and to take more responsibilities. 
The advantages of working in a team help students/employees to develop and improve some skills: 
· They need to interact with different personalities inside the team who makes them more reliable and friendly, and their communication skills have improved.
· The leader of the team must know how to organize and sort out things, learning to listen to others.
· Having good leadership who interacts with them and communicating with them in all aspects; give and receive positive and negative feedback.
· Follow the same rules to achieve the same goal, having a good team composition to understand what is expected from them regarding the project.
· Effective team leaders are essential for a cohesive team, making decisions, and problem-solving.
Tabel 1 - The university facilitates team development by having a small, but diverse group to establish an effective team.
	Cohesive Factors
	Constrains

	Small Size 
	The big teams have more resources than the small ones.

	Having the same goal
	They must achieve the goal by satisfying the assignment

	Diversity of roles
	The conflict can occur between them

	Accountability
	Members must be present at every meeting


The students have a destination at the end of their studies, but during their learning, they should learn how to work individually but also, as part of a team and they should be able “to receive different tasks and information from another team member in order to support the team performance” (Geraghty, et. all, 2018, p. 504), good leadership has a positive impact on teamwork and leads the way through great completion.

5.2. The impact of unsuccessful teamwork
 Being a dysfunctional team can fail or just pass to the minimum task. In the last few years, many organizations have adopted the culture of the team as a stream to achieve the greatest goals (Hanaysha, 2016, p.176). The individuals present in a team should have the correct skills and abilities to deliver the best results. If they do not share the knowledge and do not improve their abilities productivity will be affected, and the impact does not hesitate to appear as follows: 
· Frustrations and problems between members of the team.
· The team leader cannot impose respect.
· The members can complain about each other's behavior.
· The team was formed without any principles as are seen above (Belbin).
· The task will fail, and the members will blame each other for failure. 
Working as a team is a skill and presumes the implications at maximum from every part of the team. Leadership is an important key factor in determining and developing good teamwork.

6. Conclusions and recommendations
Concluded the above study the students are full of diversity, different combinations of cultures, and opinions. They need to be free-thinking, dynamic, and perceptive to work together and to achieve their goals, to work as one (Morgan, 2017). Completing each other in the shared actions, approaching, and communication are some of the keys to cohesive teamwork.
Based on the report, the individuals of the team should follow Tuckman’s model which helps them to have the freedom to go through various stages in their transformation of achieving success, also Belbin suggested that a mix of personalities help the organization to grow in a positive way. Ignoring some of the key points from above will make a team fail the task, so the key attributes need to be considered by students and lecturers as well.
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