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1. Introduction
The purpose of this reflective report is to critically examine my learning experience within the Emergent Leadership Skills in the Workplace module and consider how I can apply the key concepts and theories to my future professional practice. 
I will be using the ERA (Experience, Reflection, Action) reflective cycle as the model to structure my report. This model encourages a thorough exploration of the experience, a reflection of the situation, and action for future action (Figure 1), where the action is the most crucial component of learning, as it leads to future experiences through reflection (Markkanen et al., 2020).

Figure 1. ERA Reflective Model
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(Source: Sales Improvement Services, 2023)
The ERA model is a structured approach to personal and professional development, that was developed by Jasper in 2013 (Boyd, 2023). It starts with Experience, where an individual engages in an activity or observes an event. Next is Reflection, involving thoughtful consideration of the experience, and identifying insights, emotions, and lessons learned. Finally, Action entails applying these insights to inform future behaviour and decisions, enhancing skills and performance. The cyclical nature of the ERA model promotes continuous learning and improvement, making it a valuable tool for self-awareness and growth in various contexts (Aaron et al., 2021).

2. Applying the ERA reflective model
Applying the ERA reflective framework, I could reflect on my own experiences and identify my own strengths and weaknesses based on my perceptions and analyses of the self-reflection.  That analysis might be helpful in planning future actions that would aid me in improving myself in the future.
· Experience (What?)
The module has been an enlightening journey that delved deeply into a wide range of leadership theories and styles, as some of the main concepts, covered in class were the following:
· Trait Theory: This theory suggests that effective leaders possess certain innate personality traits and characteristics, such as charisma, confidence, and intelligence. The assumption is that these traits make someone a 'natural' leader (Verawati and Hartono, 2020).  We discussed what characteristics make a good leader and what mistakes leaders should avoid. We also analysed the behaviours and traits of effective leaders like Winston Churchill, Mother Teresa, LeBron James. 
· Situational Leadership Theory: This theory posits that the best leadership style depends on the situation and the readiness level of the followers. Leaders must adapt their approach based on factors like the task, the team, and the environment. Using real-life examples, we explored in-depth different styles of situational leadership: telling, selling, participating, and directing (Deshwal and Ali, 2020).
· Transformational Leadership: Transformational leaders motivate and inspire followers to exceed expectations. To achieve this, they present a strong vision, encourage critical thinking, show individual attention, and act as role models for the behaviours and values they want from their team. During my research, I discovered that leaders like Martin Luther King Jr. and Mahatma Gandhi embodied this style (Bojovic and Jovanovic, 2020).
Each week, we engaged in different activities, such as group discussions and case studies, which were designed to help us internalize the concepts and apply them to real-life scenarios. Through various group exercises and role-playing activities, I had the ideal opportunity to apply these leadership principles in practical scenarios. For example, we were tasked to consider different leadership approaches depending on the situational context. Also, during one of the lessons, we were asked to do a Leadership style quiz that helped us to find out what is our Leadership style and respectively its main characteristics.  All of these activities contributed to a better understanding of the material and the ways how this knowledge could be applied in real-life situations. 
· Reflection (So what?)
Learning about the various leadership theories and concepts has been both fascinating and challenging. Some theories resonated with me more than others. For instance, I was especially drawn to the concept of transformational leadership, which places a strong emphasis on inspiring and encouraging followers to reach higher performance levels as my personal view is that leaders must articulate a compelling vision and empower their people.
Drafting Part 1 of my assignment was a reflective process in itself, enabling me to consolidate my understanding and articulate my thoughts clearly. As I worked to synthesize the key leadership theories and styles covered in the lectures, I found myself drawing connections to my past work experiences. Recalling specific situations where I observed (or enacted) certain leadership behaviours was hugely helpful in solidifying my understanding of the material.
Moreover, the leadership quiz that we did in one of our lessons, also shed new light on my own natural tendencies and preferences. The self-assessment revealed that I lean towards a delegative(laissez-faire) leadership approach. Leaders with this approach trust their team to make decisions independently, giving them autonomy and holding them responsible for their actions. Mistakes are viewed as learning opportunities, encouraging risk-taking and growth, which in turn, would boost creativity, instills confidence, encourage the employee's growth, and strengthen their satisfaction (IMD, 2024). This, in one respect, aligns with my leadership style and values, but has also highlighted areas for development, such as improving my ability to effectively delegate and provide constructive feedback. In retrospect, I realize that I have applied some of the variety of leadership theories in my workplace without knowing about them, but the knowledge that I gained inspired me to study them in depth and to be able to apply them going forward in my career. 
Looking back on my professional history through this new leadership lens has been illuminating. I can now see examples of both successful and failed leadership attempts and better understand the root causes. For instance, I recall a previous manager who exhibited a very autocratic style – he was decisive and results-oriented, but the lack of employee empowerment and the top-down approach often led to resentment and high turnover. Reflecting on this, I can now appreciate the value of a more participative leadership style, where team members feel heard and have a sense of ownership. 
Moreover, I now recognize several instances where a better understanding of leadership and organizational behaviour theories could have significantly improved outcomes. For example, in a previous role, I encountered a conflict within my team that could have been managed more effectively with the conflict resolution strategies I learned in this module.
· Action (Now what?)
As I move forward in my career, I am determined to apply the lessons I have learned from this module to become a more effective and influential leader. One of the key takeaways for me is the importance of interpersonal (people)skills in leadership, such as emotional intelligence and being socially perceptive. These skills could help leaders make changes more effectively as they are they know their team, are aware of the team's problems, and could predict the possible reactions to proposed changes (Northouse, 2021).  
In terms of specific workplace applications, I can foresee several situations where I would handle things differently in the future. For example, when leading a team through a significant organizational change, I would ensure that I clearly communicate the rationale and vision for the change, and actively involve my team members in the process. I would also make a concerted effort to understand their concerns and address them proactively, rather than waiting for issues to arise.
Moreover, I plan to actively work on developing my self-awareness, empathy, and social skills, as I believe these will be crucial in building strong relationships with my team and fostering a positive and productive work environment. Leaders with strong social skills could easily inspire, influence, and motivate their teams, resolve conflicts, and create a culture of trust and respect (Goleman, 2021).
Additionally, I would like to learn more about conflict management techniques, as I believe this is an area where I can significantly improve. Specifically, I would like to develop skills in facilitating difficult conversations, mediating disputes, and finding mutually beneficial solutions. I plan to explore online courses or workshops that focus on conflict resolution, as well as seek out mentorship opportunities with experienced leaders who have demonstrated excellence in this area.
Another aspect of leadership that I am particularly interested in exploring further is the challenge of leading diverse, multigenerational teams. As the workforce continues to evolve, millennials and Gen Z employees becoming increasingly prevalent, it is crucial that I develop the skills to effectively manage and motivate these groups. I would like to learn more about the unique needs, values, and communication preferences of different generations, and how to create an inclusive and supportive work environment that caters to their diverse needs.
Furthermore, I am deeply interested in the topic of leadership in remote work environments because it represents a rapidly growing and important area of management. As more organizations embrace hybrid and fully remote models, the ability to effectively lead distributed teams has become a critical skill. I am fascinated by how traditional leadership approaches need to evolve to address the unique challenges and opportunities of remote work, such as building trust, fostering engagement, and maintaining company culture. Understanding best practices in this domain could have a significant impact on the productivity, satisfaction, and ultimately the success of remote organizations. It is a compelling area that merits close examination.
To this end, I have identified several resources that in my perspective will be helpful in my continued learning and development. Firstly, I plan to subscribe to relevant industry publications and blogs that cover the latest trends and best practices in leadership and team management. This will help me stay up-to-date with the evolving landscape and identify new strategies to implement in my own work.
Moreover, I intend to utilize the numerous online learning platforms available, such as LinkedIn Learning and Coursera, to access a wide range of courses and certifications related to leadership, conflict resolution, and managing diverse teams. These self-paced, interactive learning experiences will allow me to build my knowledge and skills at my own pace, and in a way that fits seamlessly with my busy work schedule.
Finally, I recognize the value of hands-on experience and mentorship in my professional development. I will actively seek out opportunities to take on additional responsibilities and participate in leadership initiatives within my organization. I will also look for experienced managers or executives who may be willing to serve as mentors, providing me with guidance, feedback, and valuable insights based on their own experiences.
3. Conclusion
Through this reflective process, I have gained a deeper understanding of the key concepts and theories covered in the Emergent Leadership Skills in the Workplace module, as well as a clearer sense of how I can apply this learning to my future professional practice. The module has been instrumental in shaping my perspective on effective leadership, highlighting the importance of skills such as charisma, confidence, and intelligence, and the ability to be flexible and adaptive in leadership in the workplace.
As I move forward, I am committed to continuously developing my leadership skills and putting the lessons I have learned into practice. By focusing on areas such as emotional intelligence, conflict resolution, and managing generational differences, I believe I can become a more impactful and influential leader, capable of inspiring and empowering my team to achieve greater success.
Overall, this leadership module has been a transformative learning experience. I feel I now have a more nuanced, evidence-based understanding of what constitutes effective leadership and a greater awareness of my own strengths and areas for growth.
The knowledge and insights gained from this module will undoubtedly be invaluable as I navigate the challenges and opportunities that arise in my future career. I am excited to put this learning into action and contribute to the growth and success of the organizations I work for.
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