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1. Executive Summary

The following report covers the scandals and corruption that has occurred within the organisation, FIFA. The report has a number of objectives that are satisfied within the report, which are as follows:

I. The report will have a brief overview of the company and background to give an understanding of what has happened
II. The report then aims to give more of a critical perspective of a select few scandals
III. The report aims to give an understanding of the stakeholders affected, and detail a select few who would be affected the most and why
IV. Brief understanding and insight into the Corporate Social Responsibility of the Organisation
V. Aims to cover the accountability 
VI. The report finally aims to cover the logical solutions to prevent any future relapse in this regard

The main focus of the report is to cover these scandals, and where appropriate, critically evaluate carious issues in relation to a select few theoretical frameworks, and apply them to FIFA in the right manner. 
The report then concludes with a final overview or summary of the research whereby there are five main objectives for the organisation to prevent any further scandals in the manner in which they occurred from happening again, which are as follows

I. Follow-Up on Promises by Creating a Bullet Proof Bidding System for the Future of International Tournaments
II. Employ a Strict No Tolerance System within FIFA with Regard to Unethical Behaviour
III. Implement an External, Objective and Constant Ethics Board in order to Monitor the Organisation on a Continual Basis
IV. Rebuild the Trust Within the Organisation Both Internally and Externally by Engaging with Stakeholders Positively
V. Reshape, Reform and Re-Evaluate the Organisation











2. Introduction

2.1 Introduction to Report

The following report will cover the critical assessment of the scandals that occurred in FIFA, and can be seen as a more in depth follow-up to the previous presentation. 
The report will cover the cause of the scandal, what was the driving factor, the motives behind these scandals. The report will also cover the stakeholders involved and who of these were most affected by the corruption that was found. The report will also cover the corporate social responsibility of the organisation and cover the accountability of these scandals. Finally the report will cover what logical and proposed solutions can be made in order to prevent FIFA from undertaking any further dealings in this manner. 
A more precise and clear view of the objectives of the report can be seen below as follows:

I. Review the Scandals, motives and driving forces
II. Analyse stakeholders and show who is most affected
III. Cover the Corporate Social Responsibility of the organisation 
IV. Who is Accountable?
V. Logical, Practical and Proposed Solutions for Prevention


2.2 Background on FIFA

The ‘Fédération Internationale de Football Association’ or more commonly known in the shorthand as FIFA was founded in 1904 in Zurich, Switzerland; and are therefore governed by Swiss Law (FIFA, 2018). Essentially, FIFA is much like the Welsh Football Association or English Football Association, however, encompassing all football associations, on an international level. Their main objective as an organisation is to constantly seek to improve football, from the bottom to the top, from a grassroots level, right up to an international level, both on the football pitch and off it. This is done through improved medical staff at tournaments and dealing with issues off the pitch such as racism (FIFA, 2018). They do this though employing a number of different communities, confederations and associations for example, that each have a role in achieving their objectives as an organisation under FIFA.  In essence, FIFA is the final, overall governing body that encompasses all aspects of football, whereby they have the final say on matters both on and off the pitch, with no other hierarchy, or any other accountability but themselves; something that the author will stress latterly in this report. 





	2.3 Brief Background on Scandals

Over a decade, or more, some believe, FIFA had a number of different scandals that occurred, as found out by the FBI in 2016 (Knoblaunch & Stavro, 2015). There were multiple accounts of racketeering, wire fraud, bribery and money laundering of different football associations, confederations and FIFA themselves involved; whereby a lot had to do with holding and staging international tournaments. From this it is obvious to see that it was all to do with money, as mentioned in the presentation made previously, whereby the question of the overall demonstration was; ‘has football become just about money?’. That is what the theme of this report will continue to be. 
The report will go on to cover some of the scandals that took place in more detail further on in the report. 































3. Main Findings

	3.1 Critical Review of Scandal(s) 

Football Association of Ireland and €5 Million ‘Loan’

The first scandal to be explained is one that occurred after a world cup-qualifying match between Ireland and France. During this game, which saw France win, there was a controversial handball which led to the French win, and resulting in them qualifying for the World Cup, and Ireland missing out. Some time after the game, Ireland still believed they had a legitimate case due to the handball that occurred, however, according to the manager at the time, he states that he was ‘laughed out the room’ at his case. However, not sitting down, the Irish FA continued to pursue this case, whereby it resulted in them receiving a payment in the region of €5 million. This payment was said by FIFA to have been used as a ‘loan to be used on building a stadium’; this loan was meant to be written off if Ireland managed to qualify for the subsequent World Cup tournament, however, they failed to qualify, but the loan was still written off regardless and Ireland did not have to pay it back; it was later found that this loan contained a confidentiality agreement, and is thought to be used in order for Ireland to drop any further legal accusations against FIFA (Smith, 2015). 

Qatar and Russia Recent World Cup Bids

The most recent two World Cup bids have been shrouded in complete controversy between Russia 2018 and Qatar 2022. This is due to a few reasons, which have recently come out; firstly, and most suspiciously a reported $2 million was sent to a 10 year old daughter of a FIFA official just days before the announcement of the Qatar result (Rumsby, 2015). Russia is also being investigated, after multiple allegations and claims, both in football and other sports, such as their Olympic squad, that they have a state-backed doping set up. It was also stated that both countries had held meetings with various FIFA officials and executives in lavishly funded state and sports agencies, in some cases where various payments were made. However, according to FIFA’s own internal report, an investigation done by FIFA themselves, found that no wrongdoing had ben done and no rules broken by neither the Russians nor Qatari (Telegraph Sport, 2017).

Copa America Chile 2015

Not as well known as the World Cup, but the Copa America is one of the biggest football tournaments and also one of the oldest. However, much like with the previously stated World Cup bids of Russia and Qatar, the Copa America 2015 was also shrouded in controversy somewhat, more-so in South America however, as it is not considered to be as big a tournament in Europe. One of the main owners of the rights of the Copa America, Datisa, their company’s executives found themselves in the middle of a $110 million bribery investigation (Voreacos & Panja, 2015); it was thought that this money had been used as a bribery in order to host the tournament in the country. 
 
There are a number of reasons as to why these, and many other, scandals occurred in FIFA. Firstly, one of the main ways is down to the way that the organisation is set up, each member has rights in the company, meaning that each football association has some degree of ‘right’ in the organisation. This means that some of the larger footballing associations are able to gain support/influence some of the smaller football associations, this is mainly done through financial means, the bigger association pays the smaller in order to gain favor i.e. gain votes; the way they are set up means it is simple to exploit. These smaller associations also run their federations and receive an equal cut of FIFA’s overall revenues (Euronews, 2016) 
As mentioned toward the beginning of the report, and in the presentation, FIFA is located in Switzerland, and therefore governed by their law, no tax being one example (Bachmann, 2015). FIFA is also governed then by no other organisation, no other hierarchy to listen to, or fear the consequences of. 
It is also worth mentioning that the FIFA President at the time as mentioned in the presentation, was Sepp Blatter, his salary was stated to be approximately £1million per year, however, according to FBI investigations, his salary due to the bribery, wire fraud and so on, is thought to be in excess of £15 million per year (Conn, 2016). According to report, Blatter has been accused of paying a reported $50,000 to each Africa representative in order to vote for his election and also used more than a reported, and staggering, $10 billion over his tenure to help with his re-election (Forster, 2016). 
The final, and most important reasoning is that FIFA knew that there was absolutely no accountability. Due to the fact that they have to report to nobody but himself or herself, no law or disciplinary action will occur, because everything is done by themselves, even their investigations and ethics board are all done internally. No individual is going to report that the man in charge of their job/position is taking million dollar bribes, they know the power they had, and they exploited it at every turn possible (Associated Press, 2015). 
All of the reasoning’s’ above, have one common denominator, money. Footballs highest governing body, obsessed with money, what does this mean for the rest of football? Football is clearly becoming more and more money orientated, whether it be legitimate and just about player salaries and price tags, or whether its about bribes that nobody yet knows about; and it started at the very top.










	3.2 Stakeholders Affected



As can be seen above, in figure 1, are just some of the internal and external stakeholders of FIFA as an organisation; where there are a number of high profile stakeholders associated with the organisation. Since the subsequent allegations of corruption within the organisation, FIFA has recognised that they do indeed have a degree of responsibility toward their stakeholders. 
There are three main stakeholders in the authors’ opinion that have been most affected by the corruption that has been found within the organisation.
Firstly, the Sponsors, these are considered to be one of the most affected, as these are the few stakeholders that will be affected or could be affected from a financial standpoint. Stakeholders associated with the organisation, Coca-Cola, Visa, Adidas and UNICEF to name but a few, should and have chosen to not support the organisation that has been found to regulate their affairs in such a manner. These allegations of FIFA will not only reflect negatively on FIFA themselves but also on those who support it (or used to in some cases), bringing up more of a tainted view on company’s that are innocent in their dealings with the organisation (Weil, 2013).
The second stakeholder that can be considered to be most affected is the International FA’s much like the stakeholder that will be mentioned next, there will be an understandable sense of injustice within the international FA community. Those who have been involved in the bidding process for both the 2018 and 2022 World Cups, and even those before, will feel like that have been unfairly cheated out of the system, whereby those who have won the rights to hold the tournament have used unethical means (such as lavish hotels and so on) that are considered to be legal within the rules of FIFA, and those who have used bribery as a means of hosting the tournament (arguably Russia, Qatar and South Africa). This sense of injustice and waste of money that has been used ethically in preparing a legitimate bid for the World Cup is why football associations will be one of those most affected by the scandals that have occurred (Associated Press, 2017).
Finally and most importantly, the fans; the sense of injustice that will be felt is on a much larger scale than that of the football federations. The sport loved by billions globally will be overshadowed by the recent corruption, this in comparison with the sponsors will be much less of a financial effect, but emotional. 
Football as a whole has become a highly commercialized environment that has now become a more complex part of the game; affecting matches, players, fans, football products and organisations alike. The scandals over the past decade will have made a large proportion of individuals and organisations rethink their values and perspective on FIFA; the bribery, match fixing and corruption has made fans and others lose confidence in the game, and for those company’s associated with the brand have withdrawn contracts from the organisation until further notice and change has been made (Ricci, 2016).

	3.3 Corporate Social Responsibility of FIFA

[image: ]
Figure 2. (Adapted from Schwartz, 2011.) 


As one can see from figure 2 above, known as Carroll’s Pyramid of CSR, and thus according to this FIFA’s CSR would include economic responsibilities as an organisation, legal responsibilities and also ethical and philanthropic responsibilities. One of their main responsibilities has been their economic one, their form of income comes from marketing events, product sales such as the videogames available, and recently, as mentioned in the presentation, selling the TV rights for Premier League games for example, whereby it was reported that FIFA themselves earned around £5 billion for just three seasons of football (BBC, 2015). 
As for their ethical responsibilities, FIFA clearly didn’t abide by this, nor respect it. As mentioned in the presentation, the FBI instigated an investigation in which 14 FIFA officials were arrested and some jailed, where many more associated with the organisation were banned from football for extended periods of time (Gibson, 2015). Their unethical behaviour during this time even broke the Swiss law in which they found themselves; all these accounts of fraud, framing, bribery and corruption are just a few of the examples whereby FIFA were behaving unethically and breaking the law. 
Despite, all of this, FIFA did find themselves to have a great and successful philanthropic responsibilities. Their programs to promote women’s football and to build up the respect around it has been hugely successful, and also their foundation to improve football in developing countries around the globe has also been massively successful (FIFA, 2015). Their program for kicking racism out of the game is just another example of how successful their campaigns have been, despite all the lines being crossed behind closed doors. 

	3.4 Accountability

As stressed in the presentation, the main problem and reasoning behind FIFA’s controversy and corruption, has been the complete and knowing lack of accountability that would be faced. Those in FIFA during the time knew that they could get away with almost anything. An internal group within FIFA did all of the ‘investigations’ that would have taken place in order to seek out any ethical issues within the organisation, before everything was found out; this would not happen in any other organisation (Blake, 2015). It is important to note that individuals within FIFA’s own ethics board were arrested, those employed in the organisation in order to stop anything unethical taking place, these were some of the individuals that were arrested (BBC, 2016), this goes to show how corrupt the organisation had become. If there is no accountability, there will be no fear of consequences and they will be answerable to no one. 


	3.5 Logical Proposed Solutions for Prevention

The new President of FIFA, Giovanni Infantino, again, as mentioned in the presentation, has promised that any future tournaments and so on will have a ‘bullet-proof’ bidding process. In order to prevent the likes of this happening again there need to be huge changes within the structure of the organisation. Firstly, and most importantly, build accountability, FIFA has to enhance and supervise their finance and make this process far more transparent for everyone involved. They should introduce some external governance agency in order to help them with their bidding processes for any tournaments; not necessarily to help, but to build trust with those outside of the organisation, knowing that it is not just FIFA involved in the process anymore. The main change solution that would be stressed and to implement the quickest, should be to undertake a constant, fair, objective, and again, external ethics board to constantly monitor the organisation and those individuals within, it cannot be stressed enough how much FIFA needs an external voice of hierarchy that they need to be held accountable by. The organisation as a whole needs to reshape, reorganize and re-evaluate themselves, create a more transparent organisation as a whole, and go back to what they were set up to do in the first place – improve football at all levels. It may also be worthwhile in moving their headquarters to a country a little less grey in terms of their laws and so on. Switzerland has a history with regard to corruption and so on, and moving somewhere with a good justice system, even somewhere with a good footballing history would go a long way in rebuilding the trust between FIFA and their Stakeholders. 



































4. Conclusion

To conclude, the costs that this corruption has come in many forms for FIFA, it has been hit both financially by their sponsors, and also the media, governments and fans alike have had their effects on the brand reputation as well just as much. The corruption within the organisation can only be resolved by monumental change within FIFA. The sheer numbers of those that are closely watching the organisation know that only building a more transparent and honest FIFA will change the way that the fans and others look upon the organisation. Risk aversion and ethics board have apparently been taken on-board but it is doubtful that this will have major positive consequences for the organisation, as again, they have been done internally, until the organisation is regulated more by an external and objective authority, then the trust that FIFA seek, may not be back fully for some time. 
One of the main issues, as mentioned in the report and in the presentation, particularly regarding the most recent World Cup bids, is the fact that FIFA themselves did not condemn those involved, they almost justified the two parties. Stating that they were not illegal, but if anything it was unethical is exactly what is wrong, they themselves can see that it is not right and yet through their own form of moral framing, they justify not only for themselves but for the what would be guilty party involved. Until they seek to put an end to this unethical behaviour and prevent it from occurring again, then the potential for this corruption to return can be considered likely. 
From the outset the new President has taken a zero-tolerance stance, and if his promises are kept and a more transparent FIFA is built and they change the way they operate, significantly, and they can prove this on numerous occasions whereby there will be no rumours of any bribery or corruption taking place, then this may go a long way in the re-build of FIFA. 
However, until more external authority has been taken on-board the corruption could seep back into FIFA sooner rather than later; money talks. 
















5. Recommendations

In order to create a sustainable, ethical future for FIFA as an organisation, then there must be some huge changes that need to occur within the structure of the organisation, some will have been mentioned previously in the report, but are summed up shorthand as follows:

I. Follow-Up on Promises by Creating a Bullet Proof Bidding System for the Future of International Tournaments
II. Employ a Strict No Tolerance System within FIFA with Regard to Unethical Behaviour
III. Implement an External, Objective and Constant Ethics Board in order to Monitor the Organisation on a Continual Basis
IV. Rebuild the Trust Within the Organisation Both Internally and Externally by Engaging with Stakeholders Positively
V. Reshape, Reform and Re-Evaluate the Organisation
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