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[bookmark: _Toc75509998]Introduction
The purpose of the project is to create marketing materials for skills of the workplace program for promoting the Marks and Spencer in the local community and in order to do it 4 new applicants to the assessment as well as interview process within the September. 
[bookmark: _Toc75509999]Aims 
The aim of the project is to support the Marks and Spencer by developing marketing materials for the skills workforce and promote the business in the local domain by recruiting 4 new applicants.  
[bookmark: _Toc75510000]Objective 
The crucial objectives of the project have been explained in the following section.
· To create effective marketing materials for skilled workforce by considering the present pandemic situations and its impact on the business
· To recruit four skill workers to effective implement the marketing materials
· To effectively promote the brand in the local domain to attract the attention of maximum consumers in the Covid pandemic situations. 
[bookmark: _Toc75510001]Scope
The scope of the project has been divided into two pivotal sections.
· Included Scope
Proper marketing materials for skilled workforce to attract the attention of local consumers. Illustration of the recruitment method in the present covid 19 pandemic by following distance regulation (Radujković and Sjekavica, 2017).
· Excluded Scope
Complexity of the recruitment challenges 
Impact of the strategies on the present marketing materials 
[bookmark: _Toc75510002]Deliverables 
This project helps in developing effective marketing materials for skill workforces as well as effective implementation through the recruitment of 4 skill workers. This process results in increasing the promotion of the Marks and Spencer brand in the local UK domain (Papke-Shields and Boyer-Wright, 2017).
[bookmark: _Toc75510003]Resources 
In order to meet the objective of the project, the required information regarding the lack of promotion and unskilled marketing team will be collected from the primary resources of the project such as employees and managers of both the human resource and marketing team of Marks and Spencer. The key input will be collected from the higher management and decision-making team of Marks and Spencer.
[bookmark: _Toc75510004]Stakeholder’s analysis
	Name of the stakeholders
	Reason behind the interest
	Attitude towards the project 
	Engagement strategy 

	Owners of the Marks and Spencer
	To increase profit of the business
	Positive 
	Request them to support in the project as per requirement 

	Present marketing management team
	To achieve the objective at lower burden due to the increase team members
	Mixed 
	Request them to maintain cordial relation in the online meeting 

	Local Consumers of Marks and Spencer 
	To obtain more information regarding the project in an easy manner at the discounted range 
	Positive 
	Request them to acknowledge with the marketing proposals. 


	Employees of Marks and Spencer
	To increase the brand value in the present covid 19 pandemic period 
	Positive
	Request them to maintain a smooth communication with the new recruitments (Eskerod and Larsen, 2018) 


Table 1: Stakeholders Analysis
[bookmark: _Toc75510005]Project communication plan
The communication plan assists the project manager to effectively recruit the people and implement the marketing plan by following the covid 19 work rules published by the UK government. 

	Exercises
	Target audiences 
	Purpose 
	Frequency 
	Medium of communication 

	Introduction of the project 
	Marketing Team And human resource team for the purpose of recruitment along with the stakeholders  
	To provide all the information related to the project 
	Once in a month 
	Online zoom meeting due to follow the distance rule of the Covius 19 pandemic 

	Beginning of the project 
	Marketing team members as well as stakeholder of the project 
	To explain the scope, objectives and plan of the projects along with the executing process (Rahnama, 2017)
	Once in a week
	Online zoom meeting due to follow the distance rule of the Covius 19 pandemic 

	Team meeting 
	With manager and both the department team leaders 
	Explain the steps to make the plan
	Once in a week
	Online zoom meeting due to follow the distance rule of the Covius 19 pandemic 

	Project auditing 
	With stakeholders 
	To examine the budget 
	Once in a week
	Online zoom meeting due to follow the distance rule of the Covius 19 pandemic 

	Report finalization 
	With Team leaders as well as project managers
	To effectively share the project completion 
	End of the project 
	Online zoom meeting due to follow the distance rule of the Covius 19 pandemic 


Table 2: Communication plan
[bookmark: _Toc75510006]Project life cycle
· Initiation phase
The project manager focuses on finding as well as defining the project leadership team with experience, skills, and knowledge.
· Planning Phase
Integrated project schedule with detail project develops at this phase. 
· Implementation phase
Project team tries to accomplish the plan define in the project with require factors. Furthermore, materials and equipment will be delivered at this stage to achieve the project objectives in an effective and efficient manner.
· Closing Phase
 Transfer plan to the operational team is the basic requirement which affected the overall process (Bao et al., 2017) 
[bookmark: _Toc75510007]Risk management techniques or Register 
	Description of the risk
	Risk Likelihood 
	Impact 
	Strategy of mitigation 
	Priority 

	Technical risk
	Very high
	Due to technical risk, M&S project team could not perform online 
	For overcoming the risk, the project team should check technical 
	1

	Communication gaps
	High
	For pandemic situations, team members could not communicate stakeholders due to remote connection. 
	To overcome the risk, the project manager should arrange a weekly 
	2

	Resource risks
	Medium
	Unavailability of required resources could 
	Proper arrangement of marketing and recruitment resources 
	3

	Budget risks
	High
	Lack of budget allocation and financial planning.
	In overcoming the budget risks, M&S needs to make 
	4

	Irrelevant information and data
	High 
	This would lead to the wrong or ineffective project objectives
	Hired skill people to grab the effective information 
	5

	Lack of time efficiency 
	High
	The project can be derailed
	Use effective machine to resolve the issue
	6


Table 3: Risk management Techniques


The report is going to critically analyse various types of project management tools that were supposed to be utilised in the project activities of Marks and Spencer It will evaluate the project management tools along with the application of some tools and techniques successfully utilised in the online recruitment and workplace program promoting process. The stakeholder analysis, communication plan and connection with the communication tool in implementing the project will be also discussed in the report. Finally, the report will monitor and evaluate the success criteria of the project with appropriate findings to understand its effectiveness.
[bookmark: _Toc75510008]Project management tools and techniques utilised in the project.
According to Dasović et al. (2020), project management tools are defined as the assistant of the project team or an individual responsible for organisation as well as managing their project activities efficiently. Tools and techniques of project management are helpful to fit with the needs of team members and the project goals accordingly. Rew et al. (2020), states that project management tools and techniques allow individuals to plan and delegate their work in one specific place to maintain a proper schedule accordingly. By using popular tools and techniques, the project manager of the Marks and Spencer has completed the respective project to accomplish their project objectives and recruit four applicants for promoting the workplace program within September. The illustration of some project management tools and techniques are as follows:
Work breakdown structure or WBS
It is defined as the diagram or list of some project deliverables represented in an organised manner. WBS breaks down the project into smaller tasks of some set of activities. Through the work breakdown structure, the project manager can set the project deliverables as per the requirements. Based on the project’s nature, the respective WBS is designed by the project manager before starting the teamwork (Varajão et al., 2020). In the case of this project, the project of the organisation has utilised the respective project management tool and technique and broken down the project activities into several activities so that team members can get an idea of how to drive the project gradually. For example, Marks and Spencer has separated objectives and project outcomes with execution in the five stages of project life cycles. The cycle consists of initiation, planning, execution, control and closing phase. Moreover, they have also distinguished the workplace program and recruitment process as due to Covid-19 situation, the company had to organise online recruitment planning and to promote the workplace program they had planned to use online platforms and made the project successful. The tool has helped them to complete and monitor each project phase accordingly.
[image: ]
Figure 1: WBS of the project

Feasibility study
Feasibility study is considered the analysis tool in project management, and it checks how the project management plan is feasible to accomplish the actual objectives of the project and give desired outputs (Sane, 2019). Feasibility study is utilised by the project manager, and it is mainly utilised by the team members to improve project plan and satisfy with the analysis results at the initial stage. In the case of Marks and Spencer project, the project team has not included the feasibility study in their project as the project manager had some experiences regarding the online recruitment and program promotion process. Moreover, the employees of Marks and Spencer are experienced to drive their project plan without considering the analysis results of its feasibility study process. 
Stakeholder matrix
It is an important project management tool that helps the project team for categorising stakeholders including their power and interest. Based on the respective tool, the project manager can build a plan and manage the stakeholders accordingly. The matrix is helpful to check which stakeholders have more power and more interest in the project (Vu et al., 2017). In the case of the respective project Marks and Spencer, the employees have more power and interest also however the local community has high power to make workplace programs successful with less interest. The project manager has incorporated the tool in the project while selecting their stakeholders and understanding their impacts on the respective project. 
[image: ]
Figure 2: Stakeholder analysis

Risk Register
It is also known as a risk log responsible for giving detailed as well as advanced documents for identifying and analysing the project’s risk at the planning stage of the project. The project management tool is helpful for the project manager and team members to increase awareness of project risks and address them properly while they arise in the project (Papke-Shields and Boyer-Wright, 2017). In this context, Marks and Spencer has utilised a risk register to identify the project risk and it has helped them to overcome technical, communication, operations, and other risks. Due to the online interview process in Covid-9 situation the project team has faced technical problems, communication gaps with stakeholders and they were unable to drive the project timely. The risk register has provided a risk mitigation plan for each risk in overcoming the situation and proceeding with the further activities in the project. 
	Description of the risk
	Risk Likelihood 
	Impact 
	Strategy of mitigation 
	Priority 

	Technical risk
	Very high
	Due to technical risk, Marks and Spencer project team could not perform online recruitment process during pandemic situations that could hinder the accomplishment of their project objectives.
	For overcoming the risk, the project team should check technical resources and connection properly before entering into the online recruitment process.
	1

	Communication gaps
	High
	For pandemic situations, team members could not communicate face-to-face and share their ideas properly. Moreover, it could bring communication gaps with stakeholders due to remote connection. 
	To overcome the risk, the project manager should arrange a weekly meeting by including team members and stakeholders for sharing project progress and new planning if any. 
	2

	Resource risks
	Medium
	Unavailability of required resources could hinder the online recruitment and promotion process.  
	Proper arrangement of marketing and recruitment resources such as interview questions, promotional activities should be arranged properly before entering into the implementation stage.
	3

	Budget risks
	High
	Lack of budget allocation and financial planning the company cannot organise online resources and promotional activities properly.
	In overcoming the budget risks, Marks and Spencer needs to make a budget plan and approve the same at the initial stage of the project life cycle and allocate budget for each section based on WBS. 
	4

	Irrelevant information and data
	High 
	This would lead to the wrong or ineffective project objectives
	Hired skill people to grab the effective information 
	5

	Lack of time efficiency 
	High
	The project can be derailed
	Use effective machine to resolve the issue
	6


Table 4: Risk management Techniques
PI matrix
PI stands for probability-impact matrix is an efficient tool that helps the project team in prioritising and evaluating project risks identified in the risk register. By using the PI matrix, the project team Marks and Spencer has identified the importance level of each risk in terms of high, medium, or low including its impacts on the respective project (Farooq et al., 2018). For example, the organisation has found that technical risk got more priority due to its higher impacts. During the pandemic situation, the entire project has been conducted online and the online recruitment process could be hindered due to technical issues and communication gaps among them. Marks and Spencer also used the tool to set priority of risks and handled them accordingly in their planning stage to sail a smooth project for them. 
Gantt chart
It is the graphical or visual representation of project activities using some horizontal lines. It demonstrates what amount of activities should be done within a specific period. Moreover, it also offers milestones of the project that are crucial for the project team as they have to review the previous activities and plan accordingly for the upcoming activities (Sharon and Dori, 2017). For example, in the respective project Marks and Spencer has prepared a Gantt chart by considering the structure of WBS for describing their achievement through milestones and checking the progress of each activity to run the further activities successfully. Gantt chart has given a duration for each task on which the project team has decided their next stages and completed the same accordingly. 
[image: ]
Figure 3: Gantt chart

[bookmark: _Toc75510009]Tools to plan and implement project within workplace. 
The section is going to critically analyse the above-mentioned tools and techniques in terms of their planning and implementation process. As discussed earlier, Marks and Spencer has incorporated WBS, Risk register, stakeholder matrix, PI matrix and Gantt chart. The positive impact of the WBS in the Marks and Spencer is that it has provided the actual way by which Marks and Spencer has estimated their project costs and by using the WBS the project team can get a reminder regarding the project deliverables (Teresoet al., 2019). Moreover, the tool has the ability to construct a project plan and implement the same by assisting team members with appropriate resource allocation. However, gaps between organisational structure of Marks and Spencer, management styles and project WBS could hinder their project and make negative impacts on the project deliverables. Risk register has also made positive impacts on the respective project by tracking and monitoring project risks that might affect the project. It worked as the essential component in the project management practices. 
Here, the risk register has been prepared and maintained throughout the project to mitigate any project risk. It has helped Marks and Spencer to take an immediate action against any risk identified in the project. However, the risk register sometimes cannot identify all risks of the project and the tool also cannot control or eliminate the project risks permanently (Axon, 2019). Including the risk register, PI matrix has been also maintained properly and it has planned and implemented within the online recruitment process by prioritising the project risk in their planning phase. Alongside, the ability of the stakeholder matrix is to identify the project stakeholders including their power and interest. The tool has helped the project in its planning phase and the project manager has communicated with them through a specific communication plan before allocating resources (Lock, 2020). Like these tools, Gantt has also made positive impacts on the planning and implementation stage of the respective project as it provided the duration for each task with milestones that has helped the project team to make plans for the next activities.
[bookmark: _Toc75510010]Organisation of this project management project
By utilising the above-mentioned project management tools Marks and Spencer has followed the five stages of the project life cycle. In the project initiation stage, the organisation has prepared WBS to divide the overall project into smaller tasks so that they can further proceed with the deliverables and next activities of the project. In the next stage of the project that is planning stage Marks and Spencer has prepared a risk register with PI matrix, a communication plan and stakeholder matrix that have helped them to identify and communicate with potential stakeholders and then recognise the project risks to mitigate these accordingly. By using the risk register, the organisation has recognised technical, communication, operations, and other related risks within its probability, impacts and mitigation plan so that they can sail the project activities successfully. Therefore, the identified tools were helpful for the organisation to conduct their online recruitment project and overcome the problems of Covid-19 efficiently. 
[bookmark: _Toc75510011]Implementation of the project plan.
The appropriate stakeholders of the project are the owner of Marks and Spencer, marketing team of the company, community, UK government, employees, and consumers of the respective company. The communication plan to communicate with the stakeholders is given below:
	exercises
	Target audiences 
	Purpose 
	Frequency 
	Medium of communication 

	Introduction of the project 
	Marketing Team And human resource team for the purpose of recruitment along with the stakeholders  
	To provide all the information related to the project 
	Once in a month 
	Online zoom meeting due to follow the distance rule of the Covius 19 pandemic 

	Beginning of the project 
	Marketing team members as well as stakeholder of the project 
	To explain the scope, objectives and plan of the projects along with the executing process
	Once in a week
	Online zoom meeting due to follow the distance rule of the Covius 19 pandemic 

	Team meeting 
	With manager and both the department team leaders 
	Explain the steps to made the plan
	Once in a week
	Online zoom meeting due to follow the distance rule of the Covius 19 pandemic 

	Project auditing 
	With stakeholders 
	To examine the budget 
	Once in a week
	Online zoom meeting due to follow the distance rule of the Covius 19 pandemic 

	Report finalization 
	With Team leaders as well as project managers
	To effectively share the project completion 
	End of the project 
	Online zoom meeting due to follow the distance rule of the Covius 19 pandemic 



Table 5: Communication plan

After following the above-mentioned communication plan, Marks and Spencer proceed with their implementation phase. Moreover, the communication plan has helped the project team to allocate resources, understand their requirements and interest area. By using the stakeholders’ analysis and an effective communication plan, Marks and Spencer has recognised the purpose of the stakeholders for the respective project and how it could help in the project activities to make it effective for Marks and Spencer. 
[bookmark: _Toc75510012]Findings of the project

	
	Indicators
	Present value
	Target value
	How to measure
	How often it is measured
	Responsible person
	Reported to

	Goals
	To promote workplace programs among communities
	60%
	90%
	By monitoring the performance M&S employees to conduct online recruitment process
	Every week
	Project manager
	Project managers pr week with progress report

	Outputs
	To recruit 4 applicants through online recruitment and hiring process and promote the workplace programme accordingly
	65%
	85%
	By measuring the performance of employees and number of applicants interviewed per day. Moreover, to promote the program the promotional activities should be checked properly
	Every week
	Project manager
	Project managers pr week with progress report

	Outcomes
	Selection of 4 applicants who are eligible for organising the workplace program within deadline
	20%

	50%
	For measuring the same M&S checks their online platforms and collects feedback from communities regarding the workplace programs
	Every week
	Project and marketing manager
	Project managers pr week with progress report


Table 6: Monitoring and evaluation plan
[bookmark: _Toc75510013]
Reflection of the project management abilities, and recommendations for future.
For conducting the project, some of the ideas on utilising the most appropriate project management tools by Marks and Spencer has been put forwarded. However, each and every idea could be evaluated for analysing the effectiveness of the ideas. It was found that one of the major advantages of using WBS and Gantt chart is that it has effectively helped in categorising the project activities under a proper time frame. This particularly helped in organising the project within this pandemic situation. However, it was found that effective management of project accuracy is one of the major disadvantages of WBS (Teresoet al., 2019). In a similar context, on current project of Marks and Spencer, the idea of using risk register during the whole project framework is beneficial as it helps in assessing the various risks of Covid-19 associated with the project. However, effective management of the risk is not possible with the idea of using risk register tool and is one of the major disadvantages (Axon, 2019). The idea of using stakeholder matrix tool is beneficial as for Marks and Spencer identifying the most important stakeholders for the project could benefit the organisation in recognising the needs of the stakeholders. However, stakeholder matrix is quire subjective in nature. The stakeholder matrix could not be used to identify the decisions of the stakeholder regarding any initiative taken by Marks and Spencer during the project (Lock, 2020). 
Where could they potentially go wrong?
Some of the tools during its utilisation can potentially go wrong. For example, assessment of risk through risk register tool can completely fail in identifying the potential risk associated with the project (Williams, 2017). In a similar fashion, the WBS chart can also fail as the project work may or may not get complete within the stipulated time period because of the various challenges associated with the project during this Covid-19 situation. 
Why are they better suited than other tools and techniques discussed?
The tools that have been used for the project in Mark and Spencer are quite beneficial than other project management tools in terms of simplicity, easy to use and more efficient in deriving exact results. The WBS tool, risk register tool and stakeholder matrix are the cost-effective tools and at the same time could be applied without much technological knowledge and skills. Thus, these tools are better suited than other tools and techniques discussed within this report. 
Future recommendation
More effective risk assessment tools like Root cause analysis could be used in the future for better identification and management of the risk in an effective manner (Latino et al., 2019)
For the stakeholder analysis portion, it could be recommended that the management of the company need to effectively identify the response of each stakeholder for the various activities going on in the project. In order to do so, stakeholder attitude and knowledge map tool could be considered as effective stakeholder analysis tool. 
Self-Development Plan
There are some of the areas which effectively needs to improve in order to enhance project management capabilities. These are problem solving skills and technical skills. The self-development plan for developing such skills is stated below:
	Objectives
	Action
	Timescale
	Success Criteria

	To develop problem-solving skills 
	Need to improve analytical skills for analysing the problems. 
Need to improve critical and logical thinking skills 
	2 Months 
	Successfully mitigating the problems identified during the project

	To develop technical skills 
	Need to undergo through a technical workshop.
Need to gain different knowledges of technical tools from various articles and magazines 
	3 Months 
	Successfully implementing the required technical tools appropriate for a project.


Table 7: Self-development Plan
	
[bookmark: _Toc75510014]Conclusion 
This report has successfully portrayed a critical assessment of different project management tools and techniques that are applied for the selected project in Mark and Spencer. Evaluation of each tool and the communication plan with the stakeholders for the project activities has been successfully portrayed within this report. In the concluding stages, the report stated a self-reflection on the project management abilities along with some future recommendations for better management of the project. 
[bookmark: _heading=h.ibrqt5y6962a]
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