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[bookmark: _Toc512803651]Introduction
Business plan is a written documents which describes the businessoperations that will be performed by the management for meeting organizational objectives in markets. For boosting organizational performances of a company, management of this organization needs to formulate an appropriatebusiness considering the businessobjectives in markets. Various aspects of the company are considered for formulating the business plan and the management allocates all types of resources for each department of the company and thus all tasks are properly performed for meeting the organizational goal. Team efforts are necessary for formulating the business plan. Employees have a great contribution and employees are required to inform the management regarding the business prospects of the company and then considering the business aspects, appropriate plan is formulated and businessorganization are performed.
[bookmark: _Toc512803652]Business plan:
Planning has a great role for meeting organizationalobjectives of an organization and the management has to formulate appropriate plan. It is a written document which explains all aspects of the company and about the ways by which, the company will be boosting organizational performances in markets. In this part, business plan of a fast food company has been described in below- 
[bookmark: _Toc512803653]Aims and Objectives:
For starting businessoperations of a company, the management has to set aims and objectives and based on which all operations will be operated by the management. For this fast foods restaurant, aims is to serve the customers withqualified products and make the customers satisfied and thus enhance the profitability of the company in markets.
[bookmark: _Toc512803654]Mission:
Mission is the statement which describes about the future of the company and the mission of this SB Fast Foods is to gain market leader by serving the customers. Customers are creating needs and wants and the management of the company has to design products and services for meeting the needs and wants. 
[bookmark: _Toc512803655]Vision:
Vision states what a company wants to be within a certain time period. The mission of SB Fast Foods is to gain 30% market shares in this industry within 2 years by offering all necessary services to the customers of the company in markets.
[bookmark: _Toc512803656]Industry Analysis:
For designing marketing plan, the management must have information about the industry in which it is going to operatebusiness operations. In fast foods industry, there are large number of customers. In UK, there are about 20o million customers and in this industry, more than 5000 companies are serving the customers. They are generating huge amount of profits and they are also contributing to the development of the company by contributing on growth of economic development. 
[bookmark: _Toc512803657]Marketing Mix Decision:
Marketing mix consists of four Ps and that are products, price, place and promotion. The management of SB Fast Foods has to make appropriate decision about these and based on that business performances are developed in markets, SB Fast Foods has taken decisions of marketing and they are as follows- 
Products: A range of products will be offered to the customers, comprising, burger, sub sandwich, pizza and many other types of foods. For delivering the foods, quality of foods will be ensured by the management of SB Fast Foods. All types of modern technology will be used for ensuring appropriate quality.
Price: Considering the quality and customer’s affordability, price will be set up and each product price will be designed considering the costs of producing the products. For this reason, it will be easier for the management to capture the customer’s minds.
Place: Place is one of mode by which customers can be attracted and establishing store in attractive place, customers will be attracted by the management of the company and for this reason, people will easily be able to purchase products from the company. 
Promotion: Large scale of promotional activities will be conducted by the management of the company and using various types of tools promotional activities will be operated. Using banners, festoons, billboard and many other types of tools will be used for marketing the products.
Financial Plan:Financial plan is one of the effective plan for conducting any type of activities and the management of SB Fast Foods has formulated as effective financial plan which has been shown in below- 
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HR plan: For operating the business operations of SB Fast Foods, skilled and competent employees will be recruited by the management of the company and based on employees competencies, employees will be recruited and based on their standard of performances, their individual performances will be measured. 
[bookmark: _Toc512803658]Importance of Teamwork in Business plan:
For formulating the business plan, all aspects of an organization needs to be considered by the management of a company and employees knows about the organizational resources and they also know about process and procedures for completing businessoperations in markets. For this reason, formulating the business plan in team will have a great positive impacts on implementation of plan. For following reason, team is required to formulate by the management for making business plan. 
· Enhancing Innovation: Working in team, different team members can provide all necessary information for developing business plan.  Each team member is able to provide innovative idea by which business performances can be enhanced in markets. Moreover, based on required needs of strategies, employees can have a great role for meeting organizational objectives. 
· Enhancing Cooperation: When plan is designed in team, employees are able to develop relationship with each other’s and they are also able to enhance performances and among employees cooperation is also enhanced and for this reason, they can all contribute a lot for meeting organizational objectives in markets. 
· Understanding nature of tasks appropriately: To design business plan, various activities are required to perform and the management has to be familiar with all those and for this reason, working in team, all business tasks are properly known and businessoperations are performed properly for meeting organizational objectives in markets.
[bookmark: _Toc512803659]Personal and employability skills required to carry out the business plan:
For formulating an effective business plan, one needs to have some skills and competencies which are differentiating the company to boost organizational performances in markets and personal and skills of mine for designing appropriate business plan have been described in below- 
[bookmark: _Toc512803660]Leadership Skills:
To design a business plan, all parties are required to handle properly so that they can give required information for preparing business plan. Leaders are able to lead employees in proper manner and I have the skills for leading the people who are engaged in formulating the business plan and for this reason, all areas are properly covered for completing businessoperations. Various tasks are associated with the tasks and various employees are assigned those tasks. Leading employees for completing tasks, employees are properly encouraged to perform. 
[bookmark: _Toc512803661]Critical thinking skills:
For designing business plan, future of the company is required to be known by the management and considering that all necessary actions will be taken for boosting organizational performances and I have the critical thinking ability and I am also able to ensure appropriate business performances enhancing critical thinking. Thinking critically, different new ideas and rules are developed and for this reason, business performances of the company can be developed in markets.
[bookmark: _Toc512803662]Presentation skill:
All issues which have been covered for designing the business plan will be required to present to the people and for this reason, one needs to have proper presentation skills and considering that, I have sufficient knowledge regarding the presentation skills and for this reason, I am able to ensure business plan which is more effective for meeting organizational objectives. 
[bookmark: _Toc512803663]Fund Management:
Proper management of funds has a great role for properly implementing the business strategies and plan. For this reason, one needs to have proper strategy for managing funds for boosting organizational performances in markets.  In all aspects, funds will be allocated and appropriate decision will be taken for conducting the businessoperations. 
[bookmark: _Toc512803664]Learning acquired from implementing business plan
Implementation of business plan is required considering organizational resources and the management has to implement business strategies properly allocating the resources. For implementing the business plan, being a management I have acquired some learnings which have a great positive impacts on mine. I have known about-
· Organizationalresources are required for ensuring proper implementation of organizational plan and the management has to collect funds from various sources and based on that all actions are taken for implanting the business strategies.  
· Team working has also a great role for implementing business plan as employees are known about the business conditions of a company and the management can ensure appropriate implementation ensuring all tasks of the company. 
· Allocation of resources is very much essential for meeting success after implementing business plan and allocating the resources, each task is properly performed by the management and thus ultimate objectives of the business can be fulfilled by the management of the company. 
· Innovative manager is able to think about critical issues and he or she can design appropriate tools and techniques for completing business operations in markets. Moreover, new ideas can help the company to boost organizational performances by providing differentiated services to the customers and for this reason, customers can be attracted.
· To make employees motivated to implement business plan, employees are required to encourage and for this reason, being leader one needs to followdifferent motivational techniques following which employees will be encouraged for performing well in the organization well and enhancing businessoperations properly in markets.

[bookmark: _Toc512803665]How this experience can guide you towards self-employment
I have come to know about various issues and aspects from this business plan which has also enhanced myemployability. I know how to design business plan. There are certain tasks which are required to consider for designing business strategies. Organizational strengths and competencies will be required to know by the management. For this reason, I will be able to ensure appropriate evaluation of various resources of the company. After learning from this business plan, I will be able to start my own business which will lead me to be self-dependent. For getting success in a business, planning has a great role and when appropriate plan will be designed, it will be easier for performing all tasks appropriately and meet organizational objectives in markets. I will also be able to lead the employees by making them motivated to perform. Various issues are considered for making employees motivated and for this reason, I will be able to ensure appropriate management in my organization. Moreover, proper allocation of resources is necessary to reduce the costs of operation, I will be able to allocate the resources so that businessoperations can be performed properly. 

[bookmark: _Toc512803666]Conclusion
In conclusion, it can be said that planning has a great role for boosting organizational performances in markets. For formulating appropriate business plan, one needs to ensure organizational resources and based on organizationalresources appropriate strategies will be designed for meeting organizational objectives in markets. Team working has a great role for formulating an effective business plan. Information has a great role and the employees are able to provide all necessary information about the business prospects of a company and for this reason, collecting information from employees, appropriate and effective business plan can be designed by the management of an organization. By learning aboutbusiness plan from different aspects, one can learn about various issues and aspects which help him or her to be self-dependent.
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