Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.

The UK’s population is diverse.  For effective policing, Police need to be able to understand and relate to, and be relatable by, people with diverse backgrounds. This can prevent misunderstandings, increase acceptance of, and cooperation with policing measures, and reduce or, ideally, prevent perceived and real issues around how policing is conducted across diverse demographics.  

The police is a key component of a functioning society, with its key remit of detecting, preventing, maintaining law, order upholding the law.  Public is important to enable engagement and investigation, based on public cooperation and support for the police.  However, there have been accusations of police discrimination against diverse groups in the UK. To address those concerns, it is important to understand diversity, how these issues occurred, and how to resolve them.
Diversity is “the fact of many different types of things or people being included in something; a range of different things or people.” (Cambridge University Press, n.d.).  For police this means both employing and serving a diverse array of people and communities (Cambridge University Press, 2024) 
Causes of diversity-related discrimination during policing (for example racism) can be both incidental and institutionalised.  They can range from cultural misunderstandings, situational misinterpretation, prejudice, to fear between different demographics and the police. These can lead to serious consequences, such as aggression and use of force.  Diversity-related discrimination during policing can quickly inflame any new or existing tensions, potentially leading to confrontation and risk escalation that can become violent, and/or widespread, and difficult to manage.  

Racism, for example, may include institutionalised racism and/or individual racism, which can be overt or covert, and in the case of individual racism also cover conscious or subconscious bias.  
Individual racism occurs where an individual’s personal beliefs, attitudes, and actions lead to them discriminating against individuals based on their race. For example, in 2025, a Police Inspector was dismissed for gross misconduct after it was discovered they had exchanged thousands of inappropriate messages, many of which had racist, homophobic and misogynistic content, with a colleague on WhatsApp between 2017 and 2020.  (The Times, 2025)  
In the case of institutional racism, an organisation’s practices, policies or procedures lead to unequal outcomes or treatment for different groups.  Findings by the Independent Office for Police Conduct (IOPC) have indicated that the police service has failed to overcome issues and perceptions of institutional racism, another report commissioned by the Government in 2021 had similar findings. (Independent Office for Police Conduct, 2023) (Dr Tony Sewell CBE, 2021) 
Research by Statista (2024)a found that Black individuals were around 3.7 times more likely to be stop and searched than their white counterparts from 2023 to 2024. In that period Statista (2024)b also found that use of force against Black individuals was 3.4 times higher than that against White individuals, and 1.2 higher for other ethnic groups, though Mixed and Asian ethnic groups were lower at around 0.8 times compared with White individuals. Furthermore, a study from INQUEST (2023) found that Black individuals were seven times more likely to die than White individuals when restraint was involved.  This suggests there are issues of discrimination involving individuals from BAME backgrounds, and that they tend to be subject to more frequent and greater use of force. 

While studies and high-profile incidents have led to some positive change, the Home Office argues that the police force still needs to improve how it engages with diverse communities. (Home Office, 2023) Resolving these issues would not only be a matter of changes in policy but also changing attitudes and culture within the police to combat race-based discrimination.  

The police have been making efforts to better represent the public it serves, for example by increasing the proportion of BAME officers.  However, progress has been slow: As of 31 March 2023, the Home Office has reported that 8.4% of police officers in England and Wales identified as being BAME, this is still short of matching the general population of the UK in which 14.4% of the general population identify as BAME. (Home Office, 2023).  In addition to this, a report from the Home Affairs Committee (2021) found that as of 2021 only 4% of BAME police officers had attained the rank of chief inspector or higher and only 2% became chief officers. 
In response the National Police Chiefs' Council (NPCC) and the College of Policing developed the Anti-Racism Action Plan (2022) designed to increase accountability, address disparities in policing outcomes within and outside the police, improve workforce diversity and inclusion, improve engagement with BAME communities among several other commitments. (National Police Chiefs' Council and College of Policing, 2022) 
However, it has been criticised as slow and ineffective in many areas. (Casey, L, 2023)

Police officers have also had issues interacting with the LGBT+ community, leading to fraught relations and mistrust. It has been shown that LGBT people in England and Wales have a largely negative perception of interacting with the police, thus making it harder for police to engage with recruit them. It also makes it more challenging for LGBT+ individuals to report hate crimes or incidents to the police. one survey of 242 LGBT+ people found that 71% had experienced a hate crime or incident, but only 4% of them had reported this to the police, and even LGBT+ officers were hesitant to report when they had been the victim of hate crimes or incidents, showing a lack of faith in the police. The police forces within the UK are actively looking to address this issue by seeking to engage proactively with LGBT+ communities and employing LGB&T liaison officers and community engagement officers in order to improve relations between the police and LGBT+ communities. (Pickles, 2020)

In conclusion, the diverse range of cultural and background characteristics in the UK create a complex environment for policing, and must be managed sensitively and equitably, i.e. without prejudice and without creating disadvantages for people based on diversity characteristics. Equitable policing, a core value for the police force. For this, an understanding of diversity is essential. 
There have been efforts over the past few decades to improve the police services ability to accommodate diversity in the UK such as with BAME and LGBT communities, however improvement has and continues to be slow, and it will be an ongoing effort to improve the effectiveness of police accommodating diversity. 
Various measures can support equitable policing, such as a more diverse police force reflecting the diversity in the population, raising awareness within the police about diversity and potential sensitivities, situational/contextual training and learning from examples, and applying good practice grounded in the universal values of good policing.  
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Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Response policing in the UK is a demanding role where officers frequently respond to traumatic and/or high-stress situations. This can have a significant toll on the mental health of police officers.  Poor mental health can result in reduced performance, increased turnover, poor decision-making, delayed response, inappropriate use of force, and other undesirable actions and outcomes.  To minimise such negative impacts, it is important to manage mental wellbeing in policing.  
This essay explores both the importance of managing the mental wellbeing of officers in response policing, as well as the consequences of failing to do so. 

Maintaining mental wellbeing is essential in maintaining an individual’s overall health and wellbeing.  In front-line policing and many other policing areas, officers are likely to be exposed to stressful, violent, dangerous, and high-pressure situations, and other traumatic events. (Jones, P. 2022) Stress can be acute or cumulative, but in either case it can lead to serious mental health problems if no appropriate support is provided or sought.
Compared to the general population, police officers have a greatly increased likelihood of suffering from mental health issues such as anxiety, post-traumatic stress disorder (PTSD), and depression.  A study by the university of Cambridge (2018) found that around 20% of the police force suffer with some kind of PTSD with over two-thirds of them being unaware of it. They also found that police officers who are exposed to traumatic events repeatedly without receiving appropriate mental health support are more likely to suffer from chronic PTSD. 
Another consequence of poor mental health is the increased risk of suicides among police officers. The Office for National Statistics (ONS) (2019) conducted an investigation and reported that police officers in the UK have a higher suicide rate than the general population.  This is further supported by studies by the University of Lancanshire, (2022) and Krishnan, N., Steene, L.M.B., Lewis, M. et al. (2022) which both found that prolonged job related stress, repeated exposure to traumatic incidents, and high job demands all contributed to an increased risk of suicide in police officers.
Poor mental health can severely compromise an officer’s ability to function in both a professional and personal setting, affecting not only quality of life, but also impacting job performance leading to compromised decision-making ability, higher incidence of mistakes, worse productivity and a decline in engagement with the community which in turn can put the officer and the members of the public at greater risk. (Elliott-Davies, M., Donnelly, J., Boag-Munroe, F., and Van Mechelen, D., 2023). 
Another study by Porter, C. N., & Gavin, P (2024) found that serving officers felt that organisational and operational pressures were leading to a decline in their mental health.  Similarly, a study by Brunetto et al. (2023) found that the performance of officers in conducting their duties is directly linked to their mental wellbeing. The study highlighted that officers experiencing issues with stress would be more likely to suppress their emotions to manage challenging interactions with the public, thus leading emotional exhaustion, and that without adequate support they were likely to suffer from worse performance and increased likelihood of turnover, leading to increased strains on police forces and compromised effectiveness in responding to emergencies. (Brunetto et al., 2023)
When considering the ramifications of failing to manage mental wellbeing, police services in the UK need to prioritise mental health support for officers. In 2019, the National Police Wellbeing Service (NPWS) was established with the aim of providing mental health resources, training, and support to UK police officers. (Oscar Kilo, 2019)
Early intervention and access to mental health services can dramatically reduce the likelihood of officers developing mental health issues or for mental health issues to escalate, thereby reducing impact on mental wellbeing and improve occupational performance.
For example, a study by McCreary and Thompson (2006) showed that police officers who engaged with the stress management programmes became less stressed. Another study by Tuckey et al. (2012) found that peer support programmes, where police officers are supported by colleagues trained in mental health awareness, can diminish the stigma associated with seeking help for mental health and encourage early intervention, resulting in officers being more likely to seek treatment when needed. The results of those studies support the NPWS’s stance on early intervention and show that readily accessible mental health support can reduce the risk of poor mental health.
Similarly, research by the National Police Federation (2023) found that prevention is effective, and that ready access to mental health resources such as peer support networks, counselling services, and stress management programmes, keeping the barrier to entry low by maintaining strict confidentiality for officers using the resources, and reducing the stigma associated with seeking help can help in preserving mental wellbeing. 
Another study, by Queirós, C., (2024) found that it is important for police forces to implement regular mental health screenings to identify early signs of mental health problems, like anxiety, depression, or stress, before they can deteriorate further. 
It has also been argued that police leadership should be responsible for developing a workplace where officers can have open and frank conversations about mental health as well as have sufficient training to identify when officers are struggling with mental health or if said mental health is impacting their job performance as well as be able to provide support to said officers. (Corporate Wellness Magazine, 2024)  
Furthermore, a study by Van Hasselt (n.d.) suggested that increased training regarding mental health awareness and coping techniques could be made required learning for officers, to better equip police officers to recognise poor mental health and help them to manage mental wellbeing.

In conclusion, response policing is highly stressful, and stress can negatively impact officers’ mental wellbeing, if mental wellbeing is not managed.  This can lead to other issues such as PTSD, increased risk of suicide, and deteriorating performance including poor decisions and mistakes which may place individual response officers, their colleagues, and the general public at risk.  Therefore, maintaining the mental wellbeing of response officers is crucial to prevent such negative impacts on individual officers, the police force, and the public.  Implementing better help, resources, training, and making police leadership more aware the risks of poor mental wellbeing, can lead to improved mental wellbeing for officers and reduce the negative impacts of poor mental health. 
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Essay three: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

This essay will be discussing the potential links between serious organised crime (SOC) and protection issues, and the multifaceted reasons why some people are more vulnerable to exploitation by SOC gangs. 

SOC gangs (SOC groups) are “individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks.” (Home Office, 2014) Offences include fraud, illegal firearms, drugs, and child sexual exploitation among others. (Home Office, 2014) presenting risk to the general public.
SOC gangs will engage in these offences that harm public safety while exploiting vulnerable people in the general public, often by recruiting and/or exploiting them in the commission of offences. This presents a serious complication to the police who must strike a balance between prosecuting crimes, public protection, and safeguarding vulnerable individuals including those exploited by SOC gangs. This is further complicated by the fact that, if such individuals are arrested, the SOC gang can simply find new individuals to exploit.  This makes police action focusing only on exploited individuals mostly ineffective against SOC gangs, who are effectively using vulnerable people as ‘shields’ committing offences on behalf of the gang/s. 
SOC gangs often target individuals with characteristics that make them easier to exploit, such as children and young adults who tend to be more impressionable and susceptible to peer pressure, also people with substance misuse and/or mental health issues, and people who are socioeconomically disadvantaged.  These characteristics may intersect.  Depending on the individual’s situation, SOC gangs may use promises of money, rewards, protection, status, peer pressure, blackmail, financial pressures, and/or physical threats and violence to exploit a vulnerable person. (Smith, P., Williams, R., and Thompson, H. 2023) 
In the case of children, factors that increase the likelihood of a child being exploited include “economic problems, bad environmental influences, low education, social factors, lack of public and government awareness, being easily deceived, weak parental supervision, and weak law enforcement.” (Anggraini, 2022) They may be subjected to Sexual Abuse, forced labour, and Trafficking. (Gill, P., and Warrington, C. 2020)
The NSPCC (2024) found that County Lines are an area of criminality where young adults and children as young as 12 are particularly vulnerable. (Coomber, 2018) County Lines refer to urban gangs who frequently coerce young people into moving drugs from a hub, like a large city, into other markets. 
A study by the NSPCC (2024) supports Anggraini’s findings that children and youths are often recruited by gangs for various reasons, including where they live, their family background, the child’s need and desire for protection, or because they think they do not have any options.  Some may join a gang because of peer pressure, to gain status, power or wanting to feel important.  Sometimes they may be coerced into delivering drugs for the gang; if caught SOC groups will often hold them liable for the seized drugs, making it very difficult for them to leave. 
Individuals who are socioeconomically disadvantaged, for example unemployed, in poverty, or lacking educational opportunities, are also more vulnerable as they may see recruitment into a SOC gang as their only way to improve their financial situation. Studies by the Centre for Social Justice on youth involvement in gangs have found that SOC gangs often recruit youths in deprived areas where they are more likely to consider criminal activity as a path to financial stability. (CSJ, 2024) (Bendall, J. 2023)
People suffering from substance abuse are also vulnerable to exploitation by SOC gangs as they may purchase drugs with borrowed money or ‘on credit’ and become indebted.  The gang may then demand they ‘work’ for the gang to repay the debt, and/or to get more drugs, and/or the gang might threaten or use physical violence to force compliance. (Centre for Social Justice, 2024).  
Mental health conditions can make an individual more likely to be coerced, manipulated, or make poor decisions. A SOC gang might cement their control further by providing illicit substances, which can in turn be used to manipulate an individual via debt and pressure to pay, or deprivation of these substances. (Centre for Social Justice, 2024) 
Research by Spicer, J., Moyle, L., and Coomber, R. (2019) also found that, offenders target vulnerable people who live alone such as such as drug users or vulnerable individuals with learning difficulties, mental health problems or disabilities and over time eventually take over the victims property for their own use. This is referred to as ‘Cuckooing’.” (Butera, 2017) (Coomber R. a., 2018) 
These studies indicate a link between poverty, being vulnerable, and potentially becoming susceptible to recruitment into or exploitation by SOC gangs, leading to other criminal activity and risk to the public.  
Research also shows that vulnerable people may not see any other option for themselves and may offend because a SOC gang presents itself as the only viable option to improve the vulnerable person’s situation.  This means that offering options beyond criminal prosecution can help reduce reoffending and open avenues other than engagement with SOC gangs. (Bendall, J. 2023) However, many of the factors that may render a person vulnerable and susceptible to SOC gangs are outside the control of the police.  For example, poverty may be relieved by access to benefits and work, and education to increasing employability.  Therefore, it is important that the police, public and third sector organisations work together to disrupt SOC Gangs, protect vulnerable people, and thereby mitigate risks to public safety. 

In conclusion, there is a close relation between SOC and public protection issues. SOC gangs are adept at targeting individuals with socioeconomic, mental health, drug abuse, or age-related vulnerabilities. Gangs will leverage such vulnerabilities to exploit individuals or coerce them into conducting criminal activities for the gang.  This results in areas with more vulnerable people suffering more from SOC. 
Should exploited individuals get arrested, they may become liable to the SOC gang using them.  This gives SOC gangs additional leverage over them.  Should an exploited individual become useless to the SOC group, the gang can quickly move on to a new victim.  This reduces the impact of police action aimed only at exploited individuals and makes it harder to identify and prosecute the SOC group overall. 
Police must strike a challenging balance between public protection and prosecuting crime, even when committed by a vulnerable person, and protecting and supporting vulnerable people even if exploited by SOC gangs.  Therefore, it is not enough to disrupt the gangs, but it is important to also offer support and targeted interventions to vulnerable individuals and communities, through effective, viable alternatives to SOC gangs.  A multi-agency approach is required to achieve this.
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Essay four: 

How effective is early intervention as an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.

Youth offending has been a persistent issue in the UK for some time. Young offenders have a significant effect on both the economy and local communities (New Economics Foundation, 2010) Early intervention strategies have been implemented with the aim to reduce offending and re-offending by young people. These strategies are aimed at tackling the root causes of youth offending before it can become chronic, and at preventing minor offending committed by young people from escalating into serious offending. 
Using research papers and relevant case studies, this essay will consider the effectiveness of early intervention in the UK.  

Research by the (Ministry of Justice, 2023) has found that:
· Arrests of children between the ages of 10 to 17 had increased by 9% compared to the previous year.
· There were just below 8,400 child first time entrants into the justice system which was 1% increase to the previous year.
· The reoffending rate increased by 0.9% against the previous year.

These figures and trends are concerning and indicate a need for interventions to reduce youth offending and re-offending.  Early Intervention Measures (EIM) aim to do this.  EIM have been the subject of much research looking at their effectiveness in preventing both initial offending and re-offending. EIM refer to a series of practices and policies intended to identify and address issues that may lead to more serious criminal behaviour later in life. EIM take many forms and can target various aspects of a young person’s life, for example, their education, family life, substance abuse, mental health.  The goal of EIM addressing these issues early, sometimes instead of criminalisation, is that the young person will be less likely to engage in criminal behaviour in the long term. (Allen, G., 2011) 
EIM can be very effective and have a major impact on an individual’s likelihood of offending and reoffending, because they can drastically reduce the incidence of criminal offending by targeting key risk factors that contribute to a youth’s likelihood of offending. These factors include lack of education, poor parenting, and social exclusion.  This is especially the case for family based interventions, which can be particularly effective in reducing offending behaviour in both youth and children. 
[bookmark: _Hlk188103034]This is supported by a 2021 evaluation of the Think Family Early Intervention programme, which found that targeting underlying issues such as family dynamics, education, and employment through support reduced likelihood of criminal behaviour. (College of Policing, 2021) 
This is also supported by a report released by Public Health Wales (2023) titled "Everybody's Business: Early Intervention Crime Reduction".  This report highlighted that EIM programmes can dramatically decrease the likelihood of youths engaging in criminal activities.
There have been multiple early intervention programmes implemented in the United Kingdom, with mixed results:
The Think Family Early Intervention programme targeted families whose children were more at risk of challenges likely to lead to social exclusion or criminal behaviour later in life.  It provided tailored support, addressing issues such as housing, family dynamics, mental health, and educational support. The intention was to intervene before those issues could lead to criminal activity and aimed to prevent youths from entering the criminal justice system, with punitive measures being reserved as a last resort.  The programme was found to be very effective, reducing school absences, reducing youth crime, and improving quality of life for families in the long term. (College of Policing 2021)
Another notable example would be the Troubled Families Programme.  Launched in 2012, it aimed to support families across multiple areas such as unemployment, crime and education. It concentrated on providing co-ordinated support to help address these issues for and with affected families. The programme was a success: An evaluation by the Ministry of Housing, Communities and Local Government (MHCLG, 2019) found that the programme reduced the number of offences committed by youth from troubled families by 32%. (Department for Communities and Local Government, 2020)
This suggests that early intervention holds significant potential, but a significant issue to consider is that the effectiveness of an EIM programme depends on how it is funded, and how well it is implemented: A poorly resourced or designed programme would be either ineffective, or might even have unintended negative impacts such as a inconsistent delivery or a failure to reach target demographics. (Parr, S. 2016) (Cattan, S., Conti, G., Farquharson, C. and Ginja, R. 2019)
Funding, to secure the long-term viability of EIM programmes, is a major factor to consider; however, many of them must rely on short-term funding. This compromises their ability to achieve sustained results. For instance, the Department for Communities and Local Government found significant issues with the Troubled Families Programme, which faced criticism because its reliance on short term funding cast doubts on its long-term effectiveness and future continuity. (The Department for Communities and Local Government, 2020) The issue of funding is critical, because families receiving support from programmes such as the Troubled Families Programme may be reliant on it.
Another concern raised by the Department for Communities and Local Government (2020) is a EIM programmes’ ability to identify at-risk individuals early enough for the EIM to have a significant impact. Identifying young people who are more at risk of engaging in criminal behaviour is a complex and difficult process. This is further complicated by the fact that it could lead to wrongly ‘labelling’ and possibly stigmatising youths who would not offend.  This could lead to well-intentioned EIM generating negative impacts.
In conclusion, academic research and case studies have confirmed the potential of EIM for reducing youth offending and youth reoffending in the UK. However, there are still major concerns such as ensuring reliable funding for, and quality implementation of, EIM programmes, as well as improving methods of identifying at-risk youth. If those issues can be addressed, then EIM can be effective in reducing youth crime and improving the long-term quality of life of youths and affected families in the UK.
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