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Employee engagement is one kind of human resource concept that conveys how employees are dedicated and enthusiastic about their job profile. The human resource departments of every organization try to create employee engagement in order to improve the profitability and consumer experience in the organization. Employees feel emotionally connected to their organization. It is the responsibility of the HR department of the association to boost employee morale in order to improve employee productivity. This study will showcase how the employees are engaged with their respective organizations throughout their life. Firstly the study will show the role of the human resource department of an organization in employee engagement. Then the employee engagement process and team building advantages will be elaborated by discussing the Hilton Hotel’s employee engagement practices. Lastly, the study will showcase the employee lifecycle by describing six stages. With the help of an organizational example, the employee engagement model will be described in the hotel industry and how the specific organization can implement the plan.
 Employee engagement decides organizational success in the future. According to the survey, any engaged employee is 44% more productive than the other workers in the organization (Motyka, 2018.). Human resources try to build an engaged employee base within the organization by attracting skilled employees. Human Resource Management manages a large number of employees to achieve organizational behaviour and maintain their performance level to increase the productivity of the organization. In the hospitality industry, all HR managers encourage individuals to set personal and professional goals and train them to shape their behaviour according to the goals of an organization. An effective and hard-working employee group is a backbone of a Hotel Company. In this service sector, the HR department of a large Hotel goes through various processes such as anticipation, recruitment, job evaluation, selection and job orientation. HR is the main source of finding the best employees for a particular job role. It is important for a job applicant to fit culturally with the company structure. Here the HR professionals try to understand employee learning areas and made them understand the company morals and the main objectives of the association (Riyanto, et al., 2021.). Also HR professional measures each employee’s performance at the end of each month and year when he decides to make employee assessments. The planning and development of employing different personnel in various job roles in hotel management are the prime concern of the Human resource department. HR professionals play a major role in employee retention. As effective supervisors or leave managers, HR professionals motivate their team members and utilize each individual’s skills for specific tasks. They also give monetary awards, bonuses, incentives, and gift cards by which they give performance appraisals to each employee (Budrienė & Diskienė, 2020.). Training and development is another criterion where HR managers play a significant role while attracting employees to the workplace. This helps the new recruits to grow in their career by acquiring new skills daily at the workplace which boosts their self-esteem. HR managers involve each individual employee to generate effective communication with colleagues (Alzyoud, 2018. ). Regular communication ensures the workforce keeps updated about the working scenario. In order to boost team engagement HR professionals involve other employees to communicate with each other and share thoughts of making the work better (Saks, 2022.). 
 Hilton Hotel brand is one of the leading hospitality who has more than 7000 properties in over 122 countries in the world. According to Hilton Hotel's employee count report in 2021, there is a 0.71% increase in employee numbers which is 142,000 (hrdive, 2018).   According to their employee survey, they have gained’ Great Place to work’ certification because of generating outstanding employee experiences. As an international hospitality brand, they have created 18 brands of hotels and resorts where they employed a huge number of workforces. As a global hotel chain, Hilton also receives ‘Fortune 100 Best Companies to Work For and rank the number one company back-to-back-years (greatplacetowork, 2021). During the Covid-19 pandemic, the tourism and hospitality industry suffered hugely but Hilton has been able to present temporary hiring opportunities in their food service and delivery channels. Hilton also tries to find placement opportunities for their furloughed staff and thus they support their employee teams in transitioning their jobs (Chanana, 2021.). During the crisis, all the employees trusted the company's ethics and their leaders. Hilton benefitted from numerous opportunities by exercising effective employee engagement. Employee engagement creates a productive workplace and it helped the business organization to achieve its goals. Hilton makes a happier and safer workplace team where they take necessary actions against any kind of racial inequality, and social and gender discrimination. Thus their effective policies for enforcing diversity and inclusion in their organization boost employee morale (Riyanto, et al., 2021.). A higher level of innovation has been generated by Hilton which makes the employee team feel empowered and they give positive feedback for Hilton Hotel brands. According to the customer survey, Hilton also received the best customer service which reflects their improved and focused customer service. Hilton has been able to create a stronger sense of personal well-being by giving effective health schemes and employee life insurance which make the employee feel involved, connected and productive at the workplace. Team engagement within Hilton makes them handle any kind of difficult situation in the workplace. By creating loyal staff, Hilton achieves a greater source of customer support team within their various properties in the world and earns strong revenue for their brands worldwide (Shaik, et al., 2020). 
The employee Lifecycle model (ELC) is one kind of organizational method which shows how an employee feels connected to their organization and becomes a part of it with the progress of time (Gladka, et al., 2022.). Every stage of the employee life cycle encompasses different employee engagement strategies of a particular organization. It involves recruitment strategy, turnover rate, and many other strategy creation stages. Mapping an employee journey help an organization seek better employee retention and improving the reputation of the organization. The six important stages of the employee life cycle are Attraction, Recruitment, Onboarding, Development, Retention, and Separation (sprigghr, 2020). Each of these stages is described briefly below related to Holton Hotel examples. 
Attraction is the first stage of the employee life cycle when the employees show their greatest talent to order to connect with the organization. Before having an open space in the company, the attraction stage may happen. An outstanding image has already been created for an employee when he attracts to the brand itself (Kisirkoi, 2019). Brand image becomes a significant criterion when potential HR managers seek talented candidates for their organization. Hilton has ankle to generate company values by establishing a team working company culture under which any employee wants to become associated. The brand managers of Hilton create excellent marketing management for the organization where the job seekers pay high attention to become recruited by Hilton Hotel brands. Despite having external marketing tactics, employees are convinced to promote the company by telling others about the effectiveness of the workplace in The Hilton. 
Employee recruitment is the second stage of the employee cycle where the employees get hired by the HR managers in an existing role or created new positions in the employee team. Supportive and collaborative hiring provide meaningful hiring results for the company. In order to recruit top talent in their organization, the human resource professionals of Hilton do not waste time drawing out lengthy interview processes (forbes, 2019). The active members of the HR team of Hilton handle the recruitment process and try to hire the employees by analysing their study skills and confidence level for a specific job role. Hilton has its career profile recruitment website that uploads recruitment-related notifications and describes the job details whenever they seek new applicants. In the recruitment process, Hilton encourages their existing employee team to refer potential candidates for the organization and determine the best requirement the job role. 
Employee On boarding is the third stage of ELC. This is one of the crucial stages where the company plays a vital role to get their new hires adjusted to the organizational environment. During this stage, the employees realize their skills and knowledge and set their behaviours of them according to their job function (Anglin, et al., 2021.). Hilton develops key strategies to welcome their new hires with the new employee meetings where the Hilton team understands the new recruits' company values and vision. The trainers of each Hilton brand try to analyse the job roles and set their expectations for the new recruits by which they can achieve the company's success. The team members play a huge role as great leaders for the new recruits and make them learn about Hilton’s work culture. Hilton started more than 25,000 courses and course summaries for the new recruits and with the association of LinkedIn Learning and SkillSoft job profiles, Hilton follow up on the performance level of the new employees. 
Development is the fourth stage of the employee life cycle where the HR professionals of an organization encourage the team members to get professionally developed. In this stage, training, and development play a catalyst role in the skill and development of each individual employee which prospers the career path of the employees (Kisirkoi, 2019). Hilton encourages its employee team for learning external learning criteria by creating virtual learning platforms for them. The expert manager team of Hilton develops employee performance assessment and then prioritize the skill gaps within them and then offer training programs for improving their skills (Hilton Management services, 2022). In order to ensure the employee remained focused on the job role, Hilton develops a professional action plan which increases career advancement opportunities. Hilton in partnership with IYF helps their youth to improve their skills in the hospitality industry (salesforce, 2020). The team members of GoHilton arrange training and development programs with their virtual instructor-led courses and receive a 25% decrease in seat learning time. By this initiative, they save 2000 dollars on per member learnings. Their dynamic pricing models can be accessed by the grant members which generate 450 million dollars in revenue by GoHilton.
Retention is the fifth stage of the Life cycle model where the HR management team focuses on keeping the top employees in their organization and ensuring their job satisfaction can be enhanced (Elsafty & Ragheb, 2020.). Hilton makes their employees happy and prioritizes a healthy work-life balance for each of their employee’s which can increase their workplace motivation to a higher level. Hilton’s yearly annual meetings with all their team members foster an honest and respectful relationship with each employee to motivate them to stay at their association. Under the survey of 300 supervisors, Hilton receives 96% employee retention by generating 40% promotions in their job roles (Passporttosuccess, 2022). With their PTS soft skill lessons, Hilton makes active learners and generates great mentors for the Hilton Team, members. Thus it boosted the self-learning for Hilton employees and benefits the employee productiveness and provides them flexible hours of working by which they want to retain in the organization. 
Separation is the final stage of the employee life cycle where the employees try to change their job roles or get better opportunities in other associations which make them take to leave the association. In this stage, Hilton takes feedback from their furloughed employees and receives honest feedback from them and values their decision, and also provides them in transitioning their jobs. Hilton can use the Deloitte model of employee engagement where they can create greater independence in the workplace and make them create a meaningful working culture within their organization (Abdurrohman & Febriansyah, 2019). The managers of the association coach their team by investing in management development and prioritizing their best leaders. Hilton created a peer-to-peer recognition program to celebrate its group's achievements. Hilton also constantly invests in the learning and development of its employee’s which improves their retention scenario in the organization. 
The above study has shown the employee engagement importance and the role of HR in Hilton Hotel Brands. With the help of the Employee Life Cycle model, the various stages of employee engagement have been analysed. Lastly, the study concludes with the implementation of the Deloitte model of employee engagement. 
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