Introduction
Wales is currently undergoing a major overhaul of its current education system. Wales currently is underperforming the other home nations in terms of PISA results (Williams 2019). Thus, it was decided that its current educational system was not meeting the demands and needs of its students. The largest reform of its current system was the curriculum itself.
The introduction of the new Curriculum for Wales marked a significant milestone in the education system of Wales. This new curriculum aims to provide a framework for education that is more relevant, engaging, and empowering for learners, and it places a greater emphasis on skills development, creativity, and critical thinking. With this new curriculum in mind, school development plans have become even more crucial to ensure that schools are adequately equipped to implement these changes and to support the achievement of the curriculum's goals.
This report will critically reflect upon my chosen school’s school development plan and will evaluate its effectiveness. The school I have chosen to report on is a large secondary school in South Wales. The school itself has just under 2000 students and a below-national average of 29% eligible for free school meals. Concerning the new curriculum, this secondary school was a pioneer of the new curriculum and is currently teaching using it. Throughout this report I shall refer to my chosen school as School X 

Literature review 
Introduction 
According to Fullan (2010), "The goal of school development is to improve student learning by making the school a more effective place for students to learn." The new curriculum for Wales, introduced in 2022, is designed to provide a framework for schools to follow in their development process. The curriculum emphasizes the importance of developing learners who are curious, creative, and critical thinkers, with a focus on the acquisition of knowledge, skills, and values that will prepare them for life in the 21st century (Welsh Government, 2020). The Welsh government states that the school development plan should aim to set out the actions that a school will take to improve its learners’ outcomes (Wales Government 2020). The school development plan should include clear objectives and actions for curriculum development, such as revising schemes of work, developing cross-curricular projects, and also providing professional learning for teachers (Wales Government 2020)  This literature review aims to demonstrate an understanding of the theoretical concepts and processes involved in school development, with a specific focus on the creation of curriculum.


Curriculum Development Process
Curriculum development is an essential part of school development, and it involves a systematic process of designing, implementing, and evaluating a curriculum that meets the needs of learners (Oliva 2013). "One of the main challenges in creating a school development plan in Wales is the implementation of the new Curriculum for Wales 2022." (Welsh Government, 2020). Therefore, one of the biggest challenges for schools in Wales in creating their school development plan is how to effectively implement it.
The aim of the new curriculum in Wales is for learners to be ambitious, capable ethical learners who are ready to learn throughout their lives (Donaldson 2015). Thus the importance of curriculum development within the school development plan cannot be understated.  The process itself of curriculum development within a school development plan involves several key stages, including needs analysis, goal setting, content selection, instructional strategies, and evaluation (Roberts & Stead 2019).
Needs analysis is the initial stage of curriculum development, where the focus is on identifying the learning needs of students and assessing their interests, abilities, and prior knowledge (Hopmann 2015). The goal-setting stage involves the establishment of clear learning objectives and outcomes that guide the design of the curriculum (William et al 2019). During this stage, the senior leadership of the school would have identified potential gaps or areas in need of improvement before moving on to selecting content for the curriculum. The content selection stage itself involves the identification and selection of appropriate materials, resources, and activities that align with the learning objectives (Welsh Government 2020). It is also essential that the content selected aligns itself with the holistic nature of the new curriculum before instructional strategies can be planned. Instructional strategies involve the selection of appropriate teaching methods, technologies, and pedagogies that support the learning objectives and engage learners (Gleason 2017). Finally, evaluation involves the assessment of the effectiveness of the curriculum in achieving its intended learning outcomes and the identification of areas for improvement (Schiro 2013). This part is essential, if the new curriculum is ineffective then it can become counterproductive to learners' needs. In addition to this, the curriculum must work for everyone, which means the staff teaching it as well as the learners, thus engagement with all stakeholders in the evaluation stage is important (Allen 2022).

Critically Evaluating Curriculum Development
While curriculum development is a critical component of school development, it is important to recognize the potential challenges and risks associated with this process. One significant challenge is the potential for curriculum design to become overly focused on standardization and compliance, leading to a one-size-fits-all approach that does not consider the needs and interests of individual learners (Schiro 2013). ESTYN supports this by suggesting that one of the major challenges faced in the school development plan is ensuring that it is inclusive and meets the needs of all learners, including those with additional learning needs, those who are disadvantaged, and those who are learning English as an additional language (ESTYN 2018)Therefore, it is essential for curriculum development to prioritize the needs and interests of learners in the design process and ensure that the approach is flexible and responsive to changing circumstances.
Furthermore, it is crucial to recognize the importance of ongoing evaluation and revision in the curriculum development process. As Roberts and Stead (2019) note, "Curriculum development is an ongoing process that requires constant evaluation and revision. This requires a commitment to reflective practice and a willingness to adapt to changing circumstances and new knowledge." Therefore, schools must engage in ongoing reflection and evaluation of their curriculum to ensure that it remains responsive to the changing needs of learners.
In conclusion, curriculum development is a critical component of school development, and it involves a systematic process of designing, implementing, and evaluating a curriculum that meets the needs of learners. As a current PGCE student and future teacher in Wales, understanding the theoretical concepts and processes involved in curriculum development is crucial to create and implementing an effective curriculum. However, it is important to recognize the potential challenges and risks associated with this process and prioritize the needs and interests of learners in the design process, as well as engage in ongoing reflection and evaluation to ensure that the curriculum remains responsive to changing circumstances.


Action Plan 

Introduction
The School Development Plan (SDP) is an essential document that outlines the vision, goals, and priorities for the improvement of schools in Wales. The development of an SDP in Wales involves several processes, including self-evaluation, data analysis, stakeholder involvement, and strategic planning. This part of the report will discuss the SDP in Wales, highlighting the importance of each process.
Self-Evaluation
Self-evaluation is a vital process in the development of the SDP in Wales. It involves an objective and comprehensive review of the school's performance, strengths, and weaknesses, to identify areas for improvement. According to the Welsh Government (2020), self-evaluation should focus on the school's curriculum, teaching, and learning, as well as well-being, leadership, and planning. School X focuses strongly on ensuring that the development of the curriculum doesn’t come at the cost of student well-being. However, it is difficult to distinguish whether the new curriculum and its development have had any detrimental effects on student well-being. School X does have a student voice program, which will ask students for feedback on certain areas of the school’s development. It could be argued that implementing a feedback system throughout the school would be a more inclusive method for students to give their feedback.
The self-evaluation process should be inclusive, involving all stakeholders, such as teachers, students, parents, governors, and the local community. The process should also be ongoing, with regular evaluations conducted to track progress and identify areas that require further improvement. With school X in mind, the school itself has a strong awareness of its stakeholders, one part of its school development plan is to evaluate its curriculum and to ensure that it matches Donaldson's 4 purposes as well as being effective for its learners. It regularly reviews this with teacher meetings reviewing and discussing the effectiveness of the content taught in the new curriculum. This is then fed back to the management of the school who then can implement any changes needed. In an ideal world, the self-evaluation process would include parents and the local community but this itself presents its challenges. One action point though could be to have an online system available to parents to show the changes in the curriculum, this could provide them with further knowledge and the ability to possibly offer feedback.
Data Analysis
Data analysis is another critical process in the development of the SDP in Wales. It involves the collection and analysis of quantitative and qualitative data to inform decision-making. The data can come from various sources, such as school performance data, surveys, and observation.
According to the Welsh Government (2020), data analysis should be used to identify trends, patterns, and areas of underperformance. The data should also be used to inform the development of improvement strategies and track progress toward achieving the school's goals. In terms of data analysis though, most of the data taken into consideration is based on quantitative data and one argument could be that they could widen their sample size to be more inclusive when it comes to qualitative data. The analysis of the data is done at the management level in school X.

Involving Stakeholders
Stakeholder involvement is crucial for the successful development and implementation of the SDP in Wales. It ensures that the plan reflects the needs and aspirations of all stakeholders, including teachers, students, parents, governors, and the local community. The involvement of stakeholders should be inclusive, transparent, and collaborative.
According to the Welsh Government (2020), stakeholder involvement should be based on the principles of participation, partnership, and empowerment. The process should involve meaningful engagement with stakeholders, providing opportunities for feedback, and ensuring that their views are taken into account. In terms of the development of its curriculum, school X mainly includes internal stakeholders in deciding what is learnt through the new curriculum. The development of the curriculum is created by senior development leads through the feedback of the teachers who are teaching it. These senior development leads are current teachers of the school so they have a good understanding of the challenges of creating and implementing the curriculum. However, it could be argued that creating and implementing a curriculum requires a different skill set for teaching, whilst there are no specific requirements for curriculum development there are master's degrees specifically for curriculum and instruction. One plan of action would perhaps be to have a head of development with the required experience and qualification in curriculum and instruction to maintain and mentor the other senior development leads.

Strategic Planning
Strategic planning is the final process in the development of the SDP in Wales. It involves the identification of clear, achievable goals and the development of a comprehensive plan to achieve them. The plan should include specific actions, timelines, and success criteria. The strategic planning of School X is incredibly rigorous and detailed. Whilst the objectives of the plan are set well before any implementations are made, the planning part of the school development plan is continuous with regular amendments made if necessary, as guided by the Welsh government.   
According to the Welsh Government (2020), strategic planning should be based on a clear understanding of the school's strengths and weaknesses and the external factors that may impact its performance. The plan should be reviewed regularly, and adjustments made as necessary.

Reflection and evaluation
After deep thought and evaluation of school X’s school development plan and specifically its aim to develop the curriculum, it provided me with a greater understanding of not only the theory but the processes involved. To become an able practitioner in the future, it is essential to have this awareness and to contribute effectively to the required process. 
School X follows the processes and theory rigorously to ensure that the school development plan is both inclusive and effective. The introduction of the new curriculum has itself brought on new challenges for schools and educators as we saw earlier. ESTYN provides 3 key questions during the self-evaluation phase: how well are we doing? How do we know? and how can we improve things? (ESTYN 2014). To ensure that a school can tell ‘how well it is doing’ I feel that it doesn’t base this off academic results alone, as this goes against some of the principles of Donaldsons' new holistic curriculum. A student struggling academically is not going to be a healthy and confident individual. Therefore, getting feedback from a broader sample and not just relying on academic data will give a clearer picture of the success of the school development plan and its development of the curriculum. 
The third question of ‘How can we improve things?’ might also be seen as being slightly subjective. Whilst the Welsh Government is working with local authorities and regional consortia to support governing bodies, school leaders, and practitioners in raising standards and improving learner outcome (ESTYN 2014), it could be perhaps argued that a centralised body might not understand the challenges of the school itself. School X as a pioneer school has a great level of interdependence with its school development plan, to which the other side of the argument is ‘who’s to say the school has a better understanding than the Welsh government’. From my research, I feel that the greater number of stakeholders involved in the school development plan the better. Not necessarily with the planning stage, but certainly with the evaluation and analysis stage. 

Conclusion 
The purpose of this report was to critically evaluate my chosen school’s development plan, specifically how it develops the curriculum. I have learnt a great deal from this assignment, and it will undoubtedly benefit me in the future as an educator. The main thing I learnt from this assignment is the critical role of stakeholders in school development plans and curriculum development. Previously, I had thought that these decisions were made by senior management and followed in the lower levels of the school. However, I am not a lot more aware of the critical role that teachers have in the development of the school. 
In addition to this, it has also given me a lot better insight as to how schools are in a continual state of progression and development. This awareness has affected, my outlook on education in the way that education itself is constantly progressing and developing, including myself. Thus it is important to maintain this mindset and outlook throughout my teaching career and beyond.
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