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Introduction
Particularly in the hotel sector, which depends on providing first-rate client experiences in a dynamic and service-oriented environment, organisational success is mostly dependent on leadership. Good leadership affects team dynamics as well as employee morale, engagement, and general job satisfaction rather dramatically. The purpose of this essay is to assess, in the hotel industry, the effect of different leadership styles on team performance and employee morale. Moreover, is a priority to give a thorough knowledge of how leadership shapes organisational outcomes in the hotel sector by investigating established leadership theories, contrasting their advantages and disadvantages, and analysing their pragmatic applications through particular case studies.

Overview of Leadership Theories
Knowing leadership in the hotel sector requires a study of various leadership theories that present few perspectives on how leaders could lead their teams with effectiveness. Various well-known leadership ideas are reviewed in this part, combining theories found by research with those covered in academic courses. For instance, leaders that inspire and drive their staff to surpass expectations by creating an environment of trust, creativity, and personal development define transformational leadership. Key elements of this approach, according to Bass and Bruce (1983), include idealised influence, inspiring motivation, intellectual stimulation, and personalised attention (Bass, 1985). Creating a shared vision and motivating staff members to reach better degrees of performance and personal development come naturally to transformational leaders. By means of a system of rewards and penalties, transactional leadership, on the other hand, emphasises the interaction between leaders and followers whereby compliance and performance are attained.  Burns (1978) first proposed this idea, stressing as its main constituents both active and passive contingent reward and administration by exception. By use of well defined structures and expectations, this leadership style is successful in preserving organisational order and accomplishing temporary objectives.

As stated by Greenleaf ( 1977), servant leadership stresses the part the leader plays as a servant who gives staff members first priority and helps them flourish and perform. Under servant leadership, key components are empathy, listening, stewardship, and community building. This strategy promotes an inclusive and encouraging workplace, therefore raising employee loyalty and happiness (Liden et al., 2008).

Hersey and Blanchard's (1969) development of situational leadership holds that good leadership depends on one's ability to modify their approach to fit the maturity and competency of subordinates. This approach combines directive and supporting actions catered to certain circumstances to let leaders be adaptable to different team dynamics and organisational requirements.

Defined by Avolio and Gardner (2005), authentic leadership emphasises on leaders being real, open, and ethical, thereby encouraging trust and honesty inside the team. Real leadership consists on self-awareness, relational openness, balanced processing, and an internalised moral viewpoint. This kind encourages moral decision-making and a good organisational culture.

Finally, as House ( 1977) describes, charismatic leadership depends on the charm and persuasiveness of the leader to inspire and drive his subordinates. Charismatic leaders present a convincing vision, take personal risks, and give their team members customised attention, therefore improving team cohesion and commitment.

Comparison of Leadership Styles: Pros and Cons
When considering team dynamics and employee morale in the hotel sector especially, a thorough study of several leadership approaches exposes different strengths and shortcomings. Among the various benefits of transformational leadership are improved team enthusiasm and engagement, stimulation of innovation and creativity, and the building of a strong organisational culture supporting staff loyalty (Schein, 2010). These executives are skilled in motivating their staff to meet extraordinary service standards, which is absolutely vital in luxury hotels where individualised client experiences rule (Kouzes and Posner, 2023). Transformational leaders, however, could ignore operational specifics and short-term responsibilities, hence creating gaps in daily management. Leaders also have to have great emotional intelligence and a clear vision including qualities that might not always be possible (Goleman, 2000).

Effective for both short-term objectives and preserving organisational order, transactional leadership offers a defined framework and sets unambiguous expectations (Miroslavov, 2024). In big hotel chains with uniform policies, where uniformity and efficiency are absolutely vital, this approach is especially helpful (Lacalle, 2022). Using tried-of-course reward schemes helps staff members stay on goal performance levels. On the other hand, transactional leadership could cause employee discontent because of little chances for personal development and may impede creativity and innovation since the emphasis stays on achieving present goals instead of investigating fresh ideas (Dong, 2023).

By creating a welcoming workplace, servant leadership increases employee loyalty and satisfaction. Particularly helpful in boutique hotels where teamwork and personalised care are essential, servant leaders can build a cooperative and harmonic workplace by giving employee well-being top priority and supporting both personal and professional development. But in high-stress events especially, this leadership style could be seen as lacking decisiveness or authority (Liden et al., 2008). Furthermore, the great employee involvement needed can be time-consuming, therefore maybe affecting the leader's capacity to quickly handle pressing operational problems.

By providing flexibility and adaptability, situational leadership lets leaders customise their approach depending on the particular requirements of their team and the surroundings. This flexibility improves leader performance in several situations, including hotel event management when several events may call for different leadership reactions (Graeff, 1997). Situational leadership, however, calls on leaders to precisely evaluate and react to different situation for a difficult task (Main, 2024). Different leadership approaches could cause uncertainty among staff members, therefore compromising team cohesiveness and performance.

Chen and Sriphon (2022) suggests that through encouraging honest communication and openness, authentic leadership develops credibility and trust with staff members. This promotes a good workplace and moral behaviour among teams by means of integrity and ethics . In sustainable hotels, where environmental responsibility and moral behaviour are stressed, real leadership can improve team cohesiveness and employee pride in helping to accomplish corporate objectives (Walumbwa et al., 2008). Maintaining authenticity under duress can be difficult, though, and leaders may become vulnerable which means that a vulnerability some employees might take advantage of. Furthermore, real leaders could find it difficult to give clear direction in all circumstances, therefore resulting in uncertainty about decisions (Romero, 2023).

Charismatic leadership shines in motivating and inspiring teams towards a shared vision, hence strengthening team cohesion and commitment. During times of rebranding or change in hotels, where great vision and inspiration are required to properly negotiate changes, this approach is very successful. Notable organisational change and innovation driven by charismatic leaders help to create a vibrant and driven workforce (Conger and Kanungo, 1998). But this leadership style mostly relies on the presence and charm of the leader, which could cause reliance and lack of sustainability should the leader leave. Furthermore, there is a possibility for influence to be used improperly or manipulated, therefore compromising organisational integrity and employee confidence.

Application of Leadership Styles within Hotel Management
The organisational environment, size, and particular operational requirements of hotel management determine how practically different leadership styles are applied in that field. Supported by particular case studies and examples, this part investigates how transformational, transactional, servant, situational, authentic, and charismatic leadership styles are applied in hotel management.

Luxury hotels that enable staff members to provide individual guest experiences like The Ritz-Carlton, showcase transformational leadership. Leaders at The Ritz- Carlton motivate staff members by means of a common vision of outstanding service, therefore promoting great employee involvement and visitor pleasure (Borzykowski, 2018). One noteworthy case study centres on a Ritz-Carlton manager who instituted the "Gold Standards" program, pushing staff members to be creative and surpass guest expectations (Kotler et al., 2022). This program resulted in higher employee morale and better team performance, therefore proving the potency of transformational leadership in producing a motivated and service-oriented workforce.


Transactional leadership is common in major hotel chains such Marriott International. To keep uniformity and efficiency across its worldwide operations, Marriott uses well defined performance criteria and reward systems. For cleaning personnel, Marriott's incentive schemes based on performance goals, for example, have raised output and quality standards adherence. This method guarantees strict adherence to operating guidelines, therefore preserving the brand's reputation for excellence of service (Marriott International, Inc., 2024).

In Boutique Hotels, where employee well-being and customised service are first priorities, servant leadership is especially successful. Hotels such as The Hoxton give servant leadership top priority since they concentrate on building a cooperative and motivating workplace. High employee satisfaction and low turnover rates result from leaders at The Hoxton supporting staff development and community building, therefore strengthening their bond. Inspired by servant leaders, open communication and team cooperation help to create a harmonic and motivated workforce which is necessary for providing distinctive guest experiences according to a case study of The Hoxton (Kazim, 2020).

Particularly in dynamic situations like event management, situational leadership is quite relevant in hotel operations. Hilton Hotels are prime examples of this strategy since they modify their leadership style depending on departmental requirements and staff readiness. For instance, according to a study by Lamo (2019), Hilton managers use a more directive approach in busy times to give clear directions and preserve operational effectiveness. On the other hand, experienced teams tend to be helpful, therefore encouraging autonomy and creativity. This flexibility guarantees flawless operations and helps to preserve employee morale under different degrees of demand and strain.

Sustainable hotels welcome authentic leadership since ethical behaviour and environmental responsibility are stressed there. Promoting openness and ethical standards helps eco-friendly businesses like 1 Hotels Worldwide to practise real leadership (Hoang, Yang and Luu, 2023). Leaders regularly include staff members in green projects and freely share sustainability objectives. 1 Hotels Worldwide's case study shows how managers involve staff members in environmental initiatives, therefore improving team cohesion and fostering pride in helping to meet such goals. This real approach not only promotes a good organisational culture but also helps to match employee values with the goal of the hotel, thereby increasing job happiness and dedication (Lee and Choi, 2022).

Hotel Start-ups generally exhibit charismatic leadership since market entry and expansion depend on a strong brand identification and motivating personnel (Murniati and Bawono, 2020). Start-up hotels depend on charismatic executives to inspire staff members to commit to the success of the hotel. They also help to communicate a convincing vision. One dynamic new boutique hotel entrepreneur, for example, motivated the staff with a vision of offering distinctive guest experiences, which resulted in great team dedication and effective market introduction (Townsend, 2024). Establishing a fresh brand in a competitive market depends on a passionate and committed team, which this leadership style helps to produce.

Analysis of Leadership Styles on Team Effectiveness and Employee Satisfaction
Within the hotel sector, different leadership philosophies greatly affect team performance and employee happiness. This study explores how each leadership style could either improve or impede these results (Jaaffar et al., 2023). High degrees of team involvement and dedication encouraged by transformational leadership inspire creativity and help to produce better service quality. Transformational leaders improve employee satisfaction by creating a good work environment, which is essential to preserving high standards for services. But if not controlled properly, the great expectations placed by transformational leaders could cause employee burnout. Furthermore, the emphasis on long-term vision sometimes leads to the disregard of operational elements, therefore influencing everyday performance (Patiar and Wang, 2016).

Clear expectations and rewards presented by transactional leadership help to guarantee consistency and efficiency as well as drive performance. This kind of leadership helps to preserve organisational structure and accomplish temporary goals (Khairy, Baquero and Al-Romeedy, 2023). But the narrow emphasis on staff development that comes with transactional leadership can result over time poor morale and job satisfaction. Beyond their performance measures, employees may feel underappreciated, which would lower their natural drive and compromise their loyalty to the company. In comparison, servant leadership is inclusive and supportive, it greatly increases employee happiness. Strong team cohesion and loyalty are developed by servant leaders who give employee well-being first priority and support both personal and professional development. In settings when cooperation and teamwork are absolutely vital, this strategy is especially helpful. Still, the supposed lack of power or decisiveness in servant leadership could impede decision-making, particularly in high-stress events when quick response is needed (Liao et al., 2020). Furthermore difficult to maintain regularly is the great time and effort needed to interact with staff members.

Moreover, situational leadership improves team performance by giving the freedom to meet different operational needs and different team demands. By addressing particular needs and creating a conducive climate, customising leadership strategies to fit individual and team situations helps to increase employee satisfaction (Musaigwa, 2023). The possible discrepancy in leadership approaches, however, could perplex staff members and cause confusion and diminished team cohesiveness. Good situational leadership demands leaders to be extremely sensitive and flexible, which can be taxing and not always practical.

With employees, authentic leadership fosters great confidence and credibility, so improving morale and a healthy organisational culture. Real leaders encourage honest and ethical behaviour by means of open communication and moral conduct, therefore improving employee loyalty and satisfaction. Maintaining authenticity under duress can be difficult, too, and leaders could find it difficult to stay real in trying circumstances (Llopis, 2022). Furthermore, the focus on openness could occasionally result in vulnerability, which less moral staff members might take advantage of, therefore compromising the power of the leader. In comparison with charismatic leadership which is inspiring and encouraging groups towards common objectives, hence strengthening team cohesion and dedication. This kind of leadership is especially beneficial in times of organisational transformation or change when efficient navigation of changes depends on strong vision and inspiration (Antonakis, 2012). But depending too much on the presence and charm of the leader may cause dependency, which would expose the company should the leader leave. Moreover, charismatic leaders could occasionally abuse their power, which would result in possible team manipulation and mistrust development.




Conclusion
The success of teams and the general operation of companies in the hotel sector depends critically on good leadership. Every leadership approach has special benefits and presents different difficulties for changing team chemistry and employee morale. Particularly successful in encouraging a motivated and positive workforce—necessary for providing outstanding visitor experiences—are transformational and servant leadership approaches. Strong organisational culture is created by these approaches improving employee engagement, contentment, and loyalty.

On the other hand, especially in big hotel chains, transactional leadership guarantees operational efficiency and consistency that suggests that qualities are absolutely essential for maintaining excellent service standards. Over time, this approach might, however, limit chances for employee development and lower job satisfaction. Situational, genuine, and charismatic leadership approaches provide leaders with adaptability and inspiration so they may handle several situations and propel organisational transformation. Still, these approaches demand leaders to strike a balance between integrity and adaptation while preserving team effectiveness and employee morale.

To choose the most suitable leadership style or a mix of several ones, hotel managers have to evaluate their organisational goals, team demands, and the particular setting of their activities. Knowing the effects of different leadership styles helps hotel managers improve team performance, raise staff morale, and finally propel sustained success. Good leadership not only enhances operational performance but also creates a motivating and interesting workplace, which is absolutely vital for luring and keeping gifted workers in a cutthroat sector.
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