Operations Manager Notes – Akbor Ali 1709535
1. Hello, my name is Akbor Ali and I have been chosen to take the role of Operations Manager for our company Wales Recycle Ltd. The role was given to me mainly because I have previous experience in business and management. With your permission I would like to briefly explain what my positional responsibilities are, and what is required from an operations manager, thank you.

2. An operations manager has various responsibilities, that overlook activities which are part of the production of goods and provision of services within the company. Total Jobs (2018), states that “one of the responsibilities of an operations manager is to make sure the companies projects and services run as efficiently and smoothly as it possibly can”. Another aspect of the operation managers role is to maintain communication with other team members, including interacting with managers of different departments within the company, example: as an operations manager I would examine financial data and use them to improve profitability, but to do so I would need to have effective communication with the companies finance manager to establish the facts.
3. As well as communication between departments, Slack et al (2006) explains that it is also the operation managers job to ensure that the planning and production of the company’s products are adequately maintained and resourced by constantly trying to Improve procedures for outgoing and incoming resources. Example: by keeping track of inventory and making sure that an effective method of quality control is maintained.
4. According to Famen (2018), strong leadership and decision making are vital for an operations manager to perform his or her job effectively, including effective time management, prioritizing and delegation to lead, coach, inspire, support and motivate your team. This in return provides the foundation to a successful platform in which to develop a good working relationship and ultimately achieve company targets and goals.

5. As government and councils introduce new legislation that ultimately govern the way companies run, it will be the operation managers job to make sure that new polices are put in place and practiced effectively. Example: they are responsible for ensuring that effective methods are in place and other departments within the company comply to these new measures. 

6. Setting goals and making sure these targets are met is also an important part for the operations manager job. Example: if I were to set a target for ten customers per week with the sales department, I would need to follow up on this and make sure targets are met via regular team meetings.

7. Location is very important for the chosen business, as we are a recycle company, we do not require a retail outlet or a city Centre location this is because we do not do direct sales to the public, but an out of Centre location is required. We have chosen an industrial estate to continue our business. This is because a large area is imperative to our operations, also with large lorries and machinery needing the space to maneuver as well as large warehouse space for storage, an industrial unit is best suited for our business.

8. Working alongside the HR department with the recruitment process, from interviewing to shortlisting potential candidate’s, decisions are made together with the HR department and myself. I also ensure contracts, induction and training is appropriately carried out and the new recruits have correct knowledge in the fields they will be working in. Now I will pass you on to our head of HR which is Shahida to brief us on her role, thank you.   
 

Conclusion-Action Plan
S- Open a Recycle company to cater for the large amounts of cardboard waste created by commercial businesses.
M- A twelve-week comprehensive strategy using a Gantt chart to complete set up of the company.
A- By referring to the Gannt chart, we can achieve our targets on the specified dates dictated by the Gannt chart. This is not an unknown business; similar companies exist such as Biffa who provide this kind of service, but we will offer better prices. Our business is not just a profitable business but also an environmental based company.
R- A well established trade, tested and proven, also government legislation has introduced recycling polices that by law have to be in place. Health and Safety ensures staffs security and insurance covers any mishaps or accidents.
T- As the Gannt Chart dictates there is a completion time of twelve-weeks.
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