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Introduction:
All organizations are driven by the existing organizational culture by influencing the productivity of employees and consequently the outcomes (Sierk et al., 2011). Organizational culture is the cultural norm of organizations which influences behavior, conduct and social interactions between employees of an organization. The workplace culture also induces particular principles which are influential on the productivity and attitude of employees. Organizational cultures differentiate entities in the same industry. The organizations which foster a culture, friendly to the culture and beliefs of the employees are more productive than the organizations that foster a culture opposite to that of employees. This report aims to establish an understanding of the workplace culture from various perspectives. it aims to develop a framework which shows the influence of organizational culture on employee behavior. It also sheds light upon different environmental factors and their affects on the organizational functions and employee performance (Garber, 2010). Superficially, the report aims to establish a broader contextual context which will aid learners in understanding how to improve employee performance through managing organizational culture. It will also provide an understanding on how to resonate with organizational culture to be most effective in work. Marks & Spencer has been selected as the organization for this report. The learner was employed as a manager in one of its branches in London. Marks & Spencer is major retail chain originating from the UK.  It mainly specializes in clothing, luxury food products and general commodities required for daily biddings. It is affiliated with large brands like Kellog’s and Nescafe (Marksandspencer, 2018). It was found in 1884 and its headquarters are in London. It operates in over 10 countries and employs north of 80,000 employees. As a human resource manager the learner had the role of recruiting staff, solving staff grievances, mitigating employee needs, making plans, communicating with employees and playing an intermediary role between upper management and employees. In the following segment the workplace culture, influence of environmental factors and ethical and cultural behavior of Marks & Spencer will be assessed critically. The critical assessment will be done based on the red model. According to this model at first the assumptions will be determined and understood. Then the arguments and real life examples will be evaluated to understand the effects of workplace culture on organization and employees. Lastly, the inferences will be drawn based on the experienced and acquired information. 
Critically assessing the culture of Marks & Spencer:
Work place culture is the defining characteristics for entities in the retail industry. With increased competition and global economic instability, it is necessary for organizations to tweak their workplace cultures in order to maximize the outputs of their employees. This segment assesses the work place culture of Marks & Spencer form a critical stand point. 
For Marks & Spencer, the organizational culture is a powerful tool to align employees to broader organizational goals. The employees perceive problems and react to situations according to the culture they are working in. Marks & Spencer being a successful company has adhered to a specific set of principles which influenced the culture within the organization. These aspects are discussed as follows. 
Teamwork:
It is evident from the size of the work force in Marks & Spencer that the employees need to work effectively as part of a team to produce intended outcomes. The culture of Marks & Spencer always fosters team work by providing opportunities for active participation. All the employees are trained according to their respective strengths. When they are a part of the team then each of them mitigate the shortcoming of the other by excelling in own skills and roles. Moreover, the team leaders are compelled to lead change through examples (Thomas, 2011). For example during working in Marks & Spencer, the learner was instructed to actively perform and demonstrate the use of hand gloves before touching any of the organic produce as this culture was intended to be induced. Within a period of one week, the employees caught on to the practice and the customer service was enhanced. The employees are also allows to settle their disputes with one another by the help of the human resource manager. The manager plays the role of a mediator to settle disputes and mitigate any negative issues among employees so that they can effectively be a part of the team. But in many cases establishing team work was different as individuals from different cultures had different beliefs and values which prevented them from reaching a middle ground. in such cases the learner resolved the dispute by providing them the opportunity to place their arguments and logically reaching a solution beneficial for the individuals and the team as a whole (Parker, 2010). 

Ethics:
The practices of Marks & Spencer are ethical on the grounds of advertisement and conduct with the employees and customers. Marks & Spencer mainly specializes in organic food products and they source it from free range farms where the animals can roam freely.  Some brands also sell products from generic industrial farms. These brands are not advertised to be free range. Though the free range tag would increase their value, but their commitment to the customers remain solid through the ethical practices of avoiding false advertisement. Moreover, the managers have to be accountable for every task assigned to their subordinates (Minus, 2011). So the managers are not able to use the skill and time of their subordinate to mitigate personal needs. The staff is instructed through organizational policies to offer help to whoever may need it. And they are also instructed to maintain utmost courtesy and respect while interacting with customers. Some anomalies were observed by the learner when some employees were trying to smuggle goods out of the store without paying for them. Such employees were provided counseling and the reason behind their attitude were explored (Murthy, 2010). Then after proper rehabilitation their employment was resumed. This helped the employees understand their mistakes and make rational decisions form that point forward. But if the employment were to be terminated instantly, the employees would have been drastically affected psychologically.






Safety:
For Marks & Spencer to be profitable it has to take care of its customers and employees and make sure that they are not hurt in any way as both require time and money to develop and acquire respectively. The organizations has installed fire alarm mechanisms, automatic fire extinguishing system, secured fragile and sharp objects from reach of children, 24/7 surveillance system and armed security. All these help to keep the employees safe from any workplace hazard and the customers also feel secured. The employees also receive health benefits which cover their health expenses. This relieves the employees from unwanted burden of worrying about treatment and they can focus on their work and achieve productive outcomes. In additions, Marks & Spencer has contracted out the duty of cleaning their outlet to a third party organization that cleans the places daily. As a result the employees and customers remain safe from any health hazards. Some employees are also recruited on a temporary basis. These employees do not receive any insurance. As a result they have to work with no health benefits. This violates the safety measures (Rossouw & Van Vuuren, 2017). 
Service:
As the business of Marks & Spencer is reliant on their capability to provide proper service to their customers, their workplace culture has also been modified to foster such requirements. They make commitments and ensure that the commitments are met. Moreover the organizational policy prevents employees from making any false claims or commitments to customers which might make hamper their integrity. A significant amount of the annual revenue is spent on conducting surveys and research on the customers. The customers can provide feedback and complaints on any aspect of their concern. The management takes swift actions on such aspects. Ultimately the service is modified exactly to the needs of the customers and the potential for making larger volumes of sale increases. Sometimes the demanded product would not be available due to limited production and huge demand. But Marks & Spencer would seldom fail to depict such rise in demand and didn’t stock up their inventory. So the customers had to return without their desired product (Schwartz, 2017). 

Performance:
The employees of Marks & Spencer work in a high performance culture. As a manager the learner had to implement performance management strategies as instructed by the upper management. This required the learner to assess performance of individuals on a regular basis (Gonzalez et al., 2014). Moreover, the individuals also received significant reward when they performed better. But when the employees of Marks & Spencer were not able to perform better, in other words their performance lacked finesse, they were not penalized. Rather their needs were identified by the learner and the information was provided to top management. The top management then arranged for different training sessions which would help the employees increase their professional skills. As a result their confidence also grew. A high performance culture also was able to induce a learning culture as employees always wanted to do better by learning more about their functions. The employees got engaged with each other through learning and tem morale was developed. Too much performance expectations were quite daunting for many employees. They found themselves to be subjected to extreme physical and mental pressure which rendered them weak and subject to various ailments. As a result their future performance also downgraded and the performance of the whole team was affected (Weber, 2011). 
Critically evaluating Marks & Spencer and the environment in which it operates.
The environmental factors have significant effects on any organization. There are basically two types of environmental factors. These are external environmental factors and internal environmental factors. Organizations don’t have control over the external factors. They have to tweak their internal factors to conform to the external factors. This segment discusses about the impact of different environmental factors on Marks & Spencer. The external environment will be analyzed by PEST analyses and the internal environment will be analyzed by using SWOT.


SWOT analysis of Marks & Spencer:

SWOT is the short form of strengths, weaknesses, opportunities and threats. These will be discussed in the following segment with reference the Marks & Spencer. These factors will be critically analyzed to understand their effects on the workplace culture of Marks & Spencer. This analysis will help to determine the areas of strengths which can be improved to capture the opportunities. And understanding the areas of weaknesses will help to avoid threats. 
Strengths:
The biggest strength of Marks & Spencer is that they are capable of providing the trendiest commodities which are usually in high demand. As a result they are able to make larger sales and the mobilization of their commodities have significant amount of surety. As a result the employees working in Marks & Spencer can effectively work and perform better as they know that their contribution would not go in vain. This induces a high performance culture with in Marks & Spencer and also facilitates teamwork. Secondly their online presence is also strong and secured by the protection of third party security agency. This intrigues customer to avail the online services. As a result the service providing culture of Marks & Spencer is facilitated as the customers are gaining ease of access to their products and customer services. They also perform charity work and have effectively introduced proper waste management strategies into their operations which work as a part of the corporate social responsibility. The practices induce a culture of adhering to social norms and refraining from practices that can affect the environment or the employees in a negative fashion. 
Weaknesses:
Marks & Spencer has quite a large operation in all over the world. But their returns are not great in comparison to their scale. Rather their financial performance is quite poor. Moreover, most of their operations are reliant on the UK market and many of the overseas branches require subsidies from the revenue accumulated form the UK market. This dependence increases their vulnerability to economic instability which might close down other outlets overseas. Too much dependence on UK market increases the pressure on employees to perform better. Under such pressure, the employees might find themselves in an overwhelming situation which might be detrimental to their productivity. They might also be unable to focus on multiple aspects at once which would definitely affect their interaction with customers. Secondly, for providing top notch service e to their customers, they have options available for returning products on full money back. As a result a large amount of products are returned every year. This increases loss and decreases customer confidence. To the service providing culture is affected by this. 
Opportunities:
Marks & Spencer has been planning to invest in markets which are overloaded with potential customers. Such markets include India and china. They can effectively form partnerships with established brands of these countries and use their retail chain expertise and knowledge to acquire the existing customers with minimal cost. Penetrating such markets will introduce multicultural employees which will induce a culture for respecting diversity in the workplace. Marks & Spencer can also focus on reinventing their clothing line up to be more compliant to the needs of the young generation which is a huge market for apparel (Makower & Pike, 2009). This will help to induce more traffic into the outlets and the employees will be subjected to a high performance culture. Marks & Spencer should also simplify their operations so that customers have to face less contact points for finalizing purchases. As a result the customer’s time will be saved and the agenda of Marks & Spencer of providing quality service to customers will be fulfilled. 
Threats:
The competition in the organic food sector is increasing. Many small scale producers are selling their organic produce directly to the customers at lower costs. Marks & Spencer is not able to match these costs. Moreover the apparel market is also becoming more competitive. Boutiques and small brands are able to rapid change their designs and materials according to the need of the customers which is not possible for Marks & Spencer as they have to maintain consistency throughout their branches and implementing change on such a large scale requires time. It is also possible that the time required to implement the change might induce change in the taste of consumers. These challenges might affect their service providing culture and decrease the interest of customers for procuring commodities from them. As a result the employees might also become reluctant to exceed expectations in performance which would have detrimental effect on team work (Kohlbacher & Herstatt, 2008).

PEST analysis:

PEST stands for political, economic, social and technological factors which affect the operations of Marks & Spencer externally. These factors are critically evaluated in terms of their effect on the workplace culture of Marks & Spencer. The PEST analysis will provide an over view on how Marks & Spencer reacts to different dynamics of the external environment. It will also provide information on the areas which can be developed to better cope with the dynamics. 
Political:
While operating worldwide, Marks & Spencer can source different products from different countries to all their outlets to mitigate the needs of their customers. Die to the free trade policies, the sourcing costs have been reduced. This happened due to the increased competition. This allows Marks & Spencer to achieve a substantial profit at a stable price point. Due to this the employees can be paid handsomely. According to Maslow’s need hierarchy theory, needs of human beings are required to be satisfied in stages. When the former stages are satisfied then the individuals can focus on later stages. So with the handsome wages, the employees can maintain a high standard of living and a good social life. As a result they will be able to focus more on their self esteem. This self esteem can be acquired by developing their skills and workplace performance. As a result a high performance culture is induced in Marks & Spencer (Cherunilam, 2010). Secondly, Brexit had significant effects on the human resources of Marks & Spencer as many individuals had to migrate overseas producing a deficit in the human resources of Mark and Spencer in UK and Europe operations. This produced unrest among employees as the employees had to work in teams with new individuals which might have induced compatibility issues. The team work is hence hampered. Lastly, different countries have different taxation policies and have banned the sale of different goods. For example in UAE the sale of wine and other alcohol is banned. This made the payment options inconsistent throughout their branches. As a result it was difficult for them to maintain standard employment policy throughout. 
Economic factors:
As the global economic condition is unstable the customers of Marks & Spencer have low disposable income. As a result the sale of their luxury goods have shunted. Moreover, as organic food products come with a hefty price tag, the consumers for such goods have also decreased. As a result due to the high loss rates Marks & Spencer had to close many stores. This has induced a fear of job security among the employees of Marks & Spencer. With this fear they are always in pursuit of sustaining in their jobs and providing for their family. Under such circumstances it is quite difficult for the staff of Marks & Spencer to maintain cordial relationship with other staff and the customer as they are more likely to remain agitated and disturbed form the fact that they might lose their job in this recession. This also violates their culture of providing top quality service (Brinkman, 2014). 
Social factors:
The society has undergone many changes in the recent years. With the advancement of technology the consumers have become globalized and have access to many options. In order to keep up with the increased competition Marks & Spencer had to increase the diversity of goods available in their outlets. They have also formed mergers with other brands which helped them to expand their business by getting exposure to a larger customer base. Moreover, with the recession the customers are inclined towards less spending on clothing and apparel. As a result Marks & Spencer had to source their apparels from local designers at cheap rates so that they can be sold at cheap prices. They have also sectioned their products at different price ranges and amounts so that all demographics having different levels of income can enjoy their products. It is evident that Marks & Spencer is focused on the customer needs. So their organizational culture which ensures service to customers is strengthened (Worthington and Britton, 2015). 


Technological factors:
With the accelerated growth of technology both advantages and disadvantages arose. The advantages include easier access, simplified data recording solutions etc. The disadvantages are exposure of customer’s credit card information for hackers, getting information on customer position, threat on cyber security etc. Due to these reasons customers had become quite reluctant to use their online services. So Marks & Spencer had to formulate partnership with online security organizations and had to educate their employees about the different issues that might arise. As a result a learning culture was intrigued with in Marks & Spencer. The employees were able to become more confident with the acquired knowledge which increased their performance in workplace and effectiveness in team setups. This also improved the morale of teams. They have also setup newer technologies to protect their brand name and intellectual property. Uniqueness is derived from such intellectual property which increases the self-esteem of employees working within the organization. As a result to maintain this image, they have to perform their level best to meet the needs of the customers and be friendly to them under all circumstances. 
Critically evaluating cultural and ethical behavior present in Marks and Spencer and evaluating own cultural and ethical behavior. 
Marks & Spencer is an established retail chain who has to adhere to proper ethical behavior to retain their employees and proper cultural behavior to appeal to their customers. And sometimes various issues regarding this aspects arise which require proper strategies and addressing capabilities for acquiring intended outcomes. 
Cultural behavior of Marks & Spencer:
Marks & Spencer always tries to provide offers and bundles on different cultural occasions of the local society. This intrigues different customers and the local customer base is strengthened. And when the local people experiences offer on their preferred occasion, a trust is created on Marks & Spencer. This trusts helps to retain customers and attract employees form the local areas. Most importantly, the cultural adherence helps to increase sales. 
Marks & Spencer formulates their goals and objectives keeping the local culture in mind. Their goals are always synonymous to cultural needs. They undertake projects which adhere to the norms and are eco-friendly. They also perform their tasks in a timely fashion so that the flow of regular life of individuals is not obstructed. They provide employees with freedom to innovate and be creative. Ultimately, the employees become independent and can effectively play their role as an employee and an active member of the society. 
Ethical behavior of Marks & Spencer:
Mark and Spencer is strict about the sources of their food products. They have exclusive deals with range of local producers who are entitled to the contract as long as they meet the strict criteria of Marks & Spencer. To ensure that these vendors are following the criteria Marks & Spencer has dedicated staff who visits these farms and producers on a monthly basis. They conduct tests on the soil, the hormone levels of animals and observe the practices in the farm (Toda, 2008). If the farms or vendors are unable to meet the requirements, then they are given a legal warning. If things don’t change then the contract is terminated.  They also have contracts with garment factories which produce exclusive garments for them. They make sure that the garment factories are not employed forced labor or child labor to reduce costs. The material is also constantly checked so that the final product is always consistent as promised to the customers. If the garments are found to adhere to any unethical practices then the contracts are terminated (Mellahi et al., 2010).
The marketing department of Marks & Spencer also adheres to ethical practices by ensuring that their products are not tampered with. They are honest and transparent about the sources and contents of their product. This helps customers to make informed choices and keep away from any kind of commodity which might induce allergic reaction or other ailments (Mendonca & Kanungo, 2007). 
The employees are always oriented to the service providing and high performance culture. To meet the needs of these aspects they have to be always presentable and take measures before handling food items for customers. Some customers are sensitive to other people touching their consumable food products, so the employees are instructed to always wear gloves. They are also instructed to deliver the services with a smile (Gregg, 2011).
Marks & Spencer publishes bi annual reports to the general mass so that they acquire all the information in regards to their recruitment, sources of food products, sources of other goods etc. As a result the trust is maintained among the customers and they are more inclined to make recurring purchases form Marks & Spencer. If this was not maintained and the operations of Marks & Spencer were proven to be sketchy to the customers, the customers would not return for making purchases from them. They would also not be able to attract employees as the employees would be afraid of being subjected to social ridicule for the affiliation with the sketchy business s Marks & Spencer.
A strong reward mechanism is established in Marks & Spencer. This reward mechanism works as a tool for recognizing and acknowledging employee performance. The employees remain motivated and their performance threshold increases. If the reward mechanism was not established, it would have been UN ethical for employees as they would not get any recognition or incentive for their good performance. As a result the effectiveness of employees would decrease overtime and the organizational goal achievement of Marks & Spencer would be hampered (Gini & Marcoux, 2009).
Marks and Spencer was also friendly and equal to all genders. They provided ample opportunities to all irrespective of their gender (Udayakumar & P. T, 2013).
Cultural behavior of learner:
The learner was always welcoming to different cultures and he had knowledge of the different requirements of the individuals. This helped him to keep an open mind to their choices and the customers were also pleased with such attitudes.
The local culture of the learner’s work place portrayed fondness for denim apparels. So the learner set the denim collection at the front and actively participated in promoting the denim collection and the variety of options available in the outlet of Marks & Spencer.
The local culture of the learner was quite polite and welcoming. So the learner always had to be polite even in bad days. This politeness was portrayed through his behavior while interacting with customers. Even when customers threw a tantrum due to any issue, the learner was able to keep calm and also keep the employees calm and collected while dealing with such customers. 
As the learner was knowledgeable about different cultures, he taught subordinate employees different techniques and words of greeting different individuals. For example, the neighborhood was full of kids and whenever a customer walked into the store with a kid, the employees gave them a piece of sugar free candy. This gesture increased the probability of ensuring recurring purchases form that customer and the sugar free candy also portrayed the integrity of practices in Marks & Spencer .
Ethical behavior of learner:
The learner was always cordial and courteous towards his subordinates. He was never rude to the employees working under him. Rather he harnessed a welcoming demeanor which made him easily accessible for employees. As a result the employees could easily find solutions to difficult problems at any time of service (Audi, 2009). 
Moreover, the learner was always considerate of the older employees. He interacted with them with ample respect and provided them simple work so that they could remain employed without putting extra strain on their on their body. 
The learner never commanded any subordinate to do any task which was not within the authority of the learner. In other words the learner didn’t misuse his authority to dominate employees for doing personal tasks. As a result the leadership was well accepted to the employees and the instructions of the learner were maintained with utmost sincerity (Firth, 2012). 
The learner never advertised any false information about their products to the customers and also ensured that the employees refrain from such activities as well. This made the learner trustworthy among employees and customers and he was sought after for suggestions and solution in most cases. 



Conclusion:
Workplace culture is an integral part of any organization. If the organization is not able to foster a proper culture than the employee performance will be affected negatively (Woodside, 2010). On the other hand a proper workplace culture can show drastic positive developments in employee performance and achievement of outcomes. This report has critically analyzed the organizational culture of Marks & Spencer. It has also analyzed the effects of external environment on the operations of Marks & Spencer critically. Lastly, the cultural and ethical behavior of both the learner and Marks & Spencer were evaluated in terms of their effectiveness in ensuring organizational integrity and employee productivity. 
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