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Business environment can be defined as the total of external forces, factors and institutions, which can impact the business, direct or indirect. These can include customers, competitors, suppliers, government, social, political, legal factors. However, some of these factors can influence the company directly or indirectly. This essay analyses the company's changes in the last few years to their stakeholders, environmental sustainability, labour exploitation, and what difference give to the company. Also, we will present the opportunities and challenges of these forces and how they adapt to those changes. Asos Plc is a British online fashion retailer, which copied the styles and design wear by celebrities. In 2000 by Nick Robertson and Andrew Regan founded the company, with the main office in Camden Town, London. In 2013 they moved the centre to Barnsley, Yorkshire. Asos, come from As Seen On Screen, with the slogan "Buy what you see on film and Tv".  It sells fashion product designed for young adults, sells over 850 brands, such as Topmen, Topshop, Miss Selfridge, and own-label products. Asos Plc mission is to become the number one for fashion in the world. The Asos values are creativity, democracy, positivity and people first (Asos, n.d.).
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Freeman defined the stakeholder as "any group or individual who can affect a company's operations in achieving its goals" (Sachs & Ruhli, 2011).
Asos's value is "Do the right things." The stakeholders have a significant role in the company, and they help the company to prioritise and analyse the vital problems to the business and also facility with sustainability challenges. The company prefer to deal with the issues from the beginning, and their engagement is more informal.
The most critical Asos's stakeholders are:
*Asos Plc Board of Directors     *Customers      *Employees       *Contactors     *Supply chain workers      *Suppliers of fashion products       *Suppliers of non-stock products and services      *Third-party brands sold on Asos.com     *Industry partners      *Investors     *Local, Uk and international governments and agencies   * Non-Governmental Organisations    *Regulatory authorities    *UN Global Compact.
ASOS Plc, with over 4,000employees, are engaged in the creative worlds, live on their mobiles and have a truly entrepreneurial attitude. As a company, they are not trying to mimic or profit from youth culture – They are part of that culture. Asos Plc, a global fashion, is sold its offers on ASOS.com, with an own-label line collection that includes Asos Curve, Asos Maternity, Asos Tall and Asos Petite. The company's sector has factories in Uk, US, Europe and the Rest of World (RoW):
· Row: Madagascar =1 Factory/1187 workers, Mauritis =6 factories / 4775, Kenya= 2 factories/ 54 workers, Egypt = 1 factory/1093 workers, Morocco = 1 factory/ 83 workers, Tunisia = 1factory/ 202 workers
· Asia : Thailand = 4 factories/ 631 workers, Cambodia = 6 factories/ 5402, Vietnam = 22 factories/ 13718workers, China = 231 factories/ 23665workers, India = 217 factoriea/40787, Bangladesh = 7factories/3269 workers , Sri Lanka = 30 factories/ 22659workers
· Europa : Turkey = 130factories/ 14877 workers, Greece= 19 factories/463workers, Albania = 7factories/1087 workers, Macedonia = 2factories/196workers, Bulgaria = 39factories/2740 workers, Romania = 61factories/5048 workers, Slovakia =1 factory/423workers, Ukraine = 1 factory/ 133workers, Italy= 24 factories/501workers, Spain=4 factories/95 workers, Portugal = 8 factories/ 206workers, Nethrlands=1 factory/448 workers, Uk = 24 factories/1332workers. (Asos, n.d.)
Asos Plc divides its supply chain into different areas :
1. On the website, product for resale, including  their own label products and the other brands
2. Non-stock services, which are delivery, technology, cleaning.
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Asos Plc, in 2012 becomes a member of the United National Global Compact, which means that they are supporting ten principles, including labour, anti-corruption, human rights and environment. They became a public official of the UN's Women's Empowerment Principle, which start to involve women in the business and to improve the woman and girls lives globally.
On the website, Asos Plc has been published a statement about the ten principles and what action they are taken. Some of the principle regarding labour:
· Asos sustain the freedom of association and the effective recognition of the right
· Sustain that all forms of forced and obligatory labour should be eliminated
· Sustain the direct elimination of child labour
· Uphold the elimination of discrimination of the staff.
Asos Plc is aware of there is a risk of modern slavery in any area of their company, such as:
· Migrants labour, the issue that Asos funded are migrants workers most of the time doesn't understand their rights and their employment, they are paying fees to the recruitment. The highest risk is in India, Mauritius, China, Turkey. Asos's commitment was: start a collaboration with NGO partners to monitor the recruitment process and improve the work conditions, ensure that migrant staff are pay and treated fairly.
· Refugees labour – are very unsafe to human traffick, forced and compulsory labour, they may not have access to a legal contract—the country with high risk: Turkey.  What Asos is doing: support Syrian refugees to obtain a permit to work, give them information about the contract and their rights.
· Young workers and risk of child labour – can by entering to work without checking their age, ability or safety in the workplace. High-risk countries: China, India, Turkey. Asos working with NGOs and UNICEF to support their programme "Life Skills", provide support to Syrian mothers to send the children to school.
· Workers with contract or temporary which come from the agency – they are not so secure in their employment, may have few rights to works, but can be exploited. The recruiters can charge extra the company but pay less the workes. Countries with high risk: Romania, Bulgaria, Uk. Asos, ensure that all suppliers are using a specialist to check the agency, develop a strategy to control Eastern Europe agency labour.
· Women workers are the most vulnerable to human traffic—the highest risk in all the developing countries. Asos strategy: Syrian support women involve women in development training.
· Corruption, where human resources functionalist catch up to risk assessment agree of workplace research, supply chain checking and audit, and focused due attention and stakeholder engagement. (Asos web, n.d.)
Employees wages should meet the national legal standards or the fashion industry standards. The hours that they are working must satisfy the federal laws and collective agreements. The employees shall have at least one day off every seven days or two days off every two weeks. Any kind of discrimination (race, colour, language, nationality, ethnic or social origin) are not permitted.
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One of the PESTEL factors, which can have an impact on the company profit. Each market from different countries has different standards. Before entering new markets, Asos Plc should evaluate the environmental criteria required to operate in places. 
· One of the environmental policy is to manage waste by reducing, reuse and recycle. The company strategy is to eliminate packaging by removing shoe packaging, eliminate the plastic, remove swing tags, move to the digital process on papers(invoices), Innovate packaging by using recyclable plastic.
· Carbon 2020 Strategy – Asos Plc aims to reduce the intensity of carbon, and they are focus to minimise energy consumption, delivering emissions while increasing renewable energy.  Action that Asos taken: replacing lights with low-emissions led, implementing ISO 50001 at Barnsley centre, solar installation on the roof. The most significant contributor to emissions was business travel. Asos has reduced the number of flights.
Asos start to invest in some project in Kenya, India and Sierra Leone, where there are lots of suppliers. Kenya's project – Burn Stoves – the company invest in cleaner cooking, which reduces toxic smoke, CO2 emissions, reducing expenses and save lives. 
The Gola Rainforest – Sierra Leone – this project reduce CO2 by half. They are working together with communities and some of the stakeholders to save wildlife.
Kasigau Corridor – India – the project supports the community by protecting the wildlife and providing work to avoid migration.
· Chemical policy and Restricted substances
Asos Plc starts to reduce the impact and eliminate using harmful chemicals to protect their staff, customers health and the environment. The company create a list with restricted substance( RSL), which applies to all products, fabrics, some of the materials will be testing, and the result should be communicated to Global testing. Asos Plc is expecting their suppliers to make sure that all the products and packaging meet RSL. However, they will not accept products that fail the company policy. Suppliers must follow the rules with the laws and regulations, including laws relating to business integrity, employment, health and safety, and environmental protection.
· Cotton Sourcing Policy
The company is looking to use cotton, which grown using less water and fewer chemicals while improving the lives of farmers. Asos Pls will not use cotton in their products from Turkmenistan and Uzbekistan. From 2017, the company request all the suppliers to identify the source of raw cotton that they are using. They apply this policy because both countries have been identified issues with decent work, which means using child labour to harvest the cotton fields.
· Wood Pulp Policy: from 2017, all the Asos's wood for their brand should be certificated by Forest Stewardship Council. This policy is to protect the forests.
Suppliers and partner of Asos Plc are working together to reduce the manufacturing process impact on the environment :
· Wet processes: dyeing and finishing where is used vast amounts of water and involve lots of chemicals. Start to use Higg Facility Environmental Module (FEM) to have visibility on the environmental impact.
· Sandblasting can be very bad for the staff health; however, Asos Plc banned this process
· Chemical management – all the suppliers and brands need to follow the Chemical Policy and restricted substance list.
· Leather Production. The company agree to use only leather from tanneries that Leather Working Group approves. For the process, the employees need lots of energy, which also can harm their health, which can pollute the water and land around tanneries.
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In 2017 the environmental report wasn't so promising because one of their brands was a customer of Aditya Birla Group viscose. It was found that the water and air emissions were exceeded limits, which mean a threat to the local environment and health of the community. Since then, Asos Plc starts to create a strategy to reduce pollution, CO, waste. Also, implement some policies about chemicals and restricted substances,  about wood pulp and cotton, which need to be approved by specialists. Start to develop a new project for communities, such as Burn Stoves- Kenya, The Gola Rainforest – Sierra Leone or Kasigau Corridor – India.  The company has made a  statement to reduce gas emissions by 2020; all their strategy was online on their website. However, The company did not make any update and is no evidence that this happens. That why Asos Plc environmental impact is Not Good Enough. After the Boohoo group scandal, Asos Plc stars to focus on labour; they identified the risk that are in developing countries and tries to work and fix these issues. 
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