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TASK 1
Discussion on the nature and impact of complex problems on employees and T M Lewin 
Problem related to increasing cost
[bookmark: _Int_VE7jkaVk]TM Lewin is a clothing brand in the UK that manufactures formal clothes for both genders. After the COVID-19 pandemic, prices of fabrics have become higher than before. One of the main reasons for high fabric prices is that there are not enough raw materials in the country. The pandemic has forced fabric transportation to stop as well as factories have gone bust. On the other hand, importing fabric from the USA, China, and India is expensive (Goworek et al. 2020). Transport problems have been raised because of restrictions and blockage in borders due to the pandemic.Self-isolation, a huge Covid infection rate, and staff shortage are creating issues. In addition to that, energy prices are increasing daily in the UK.
[bookmark: _Int_hKsMkhBh][bookmark: _Int_siPfaD8r][bookmark: _Int_oxaKKcJ3][bookmark: _Int_t90ANz4U]Therefore, the textile industry requires a huge amount of energy that is directly affecting the manufacturing cost. As an impact of this particular problem, organizations need to sell products at unaffordable prices. Customers become reluctant to purchase products at unaffordable prices (Koszewska, 2018). 
[bookmark: _Int_DYFaJ5Bz]Challenges regarding consumer purchase intention
[bookmark: _Int_1OsZP08K][bookmark: _Int_16aLMbDo]After the pandemic situation, people’s income has been disrupted at a certain level. As a result of this, customers have become choosier in the context of spending money. On the other hand, they are vitally reluctant to buy products that are pricy (James, and Lings, 2019). Due to high manufacturing costs, the shirt and clothing price of TM Lewin has increased to a certain level. As an impact of this particular challenge selected clothing organizations cannot attract customers as before.
[bookmark: _Int_a0piWSu4]Issues about customer behaviors in response to the pandemic
[bookmark: _Int_uhRRIhpy][bookmark: _Int_5Fh8ORGK][bookmark: _Int_xu9tYuO5][bookmark: _Int_QT3cDPL7][bookmark: _Int_PejRFiCJ][bookmark: _Int_CSBDeaN5][bookmark: _Int_KBR5m7vT]Customer behavior for this particular company has changed right after the pandemic on a negative note. Product quality, along with its sustainability and product perception, matters a lot to customers. On the contrary, the company is somewhat compelling to use low-quality fabric for maintaining cost and heightening the overall profit margin (Mwasomola and Ojwang, 2021). Cognitive constraints and attitudes about risks are crucial for the success of the company (Hossian et al. 2019). The impact of the problem is quite problematic for the organization. Through the insolvency process, other companies take control of a drowning company and save it from declining. The new owner of the company generally has new policies, business aims, and agendas that are completely different from the previous one. Employees are obliged to modify their working patterns and objectives to a certain limit. Examples include trouble sleeping, refusing to answer the phone or communicate with creditors, and growing tensions between stakeholders (Rico et al. 2021). Statutory demands and CCJ are casuistic in the insolvency process. The impact constitutes that employees are proven to be less competent in the new process.
Macro-environmental factors analysis towards the complex problems 
[bookmark: _Int_opheZfA3]The analysis of macro-environmental factors is crucial for managing for understanding the root and source of complex problems in UK retail companies. The problems that T M Lewin, is facing in its business, UK’s macro factors are liable for that in some contexts. Below the PESTLE table is information about this problem. 
	Factors 
	Description
	Impacts

	Political 
	· [bookmark: _Int_vjjxuX0N]The country has preserved a harmonious and good relationship with neighboring countries such as the USA, India, and Canada or benefiting the company in maximizing profit (Christodoulou and Cullinane, 2019). 
	Positive 

	Economic 
	· 0.77% is the inflation rate of the country which is significantly low. 

	Positive 

	Social
	· This country consists of people from multicultural backgrounds, and it is leaving clothing retail companies for diversified products in terms of meeting customers' wanting 
	Moderate 

	Technological 
	· A record amount of investment of £4.4 billion, the country's government department has made, is the highest among globally technologically advanced countries (Thomas et al. 2021)
	Positive 

	Legal 
	· The UK employees are safe from any kind of workplace discrimination of the power of “The Equality Act 2010” (Thomas et al. 2021)
	Positive 

	Environmental
	· Air pollution is considered as the United Kingdom's one of the biggest environmental health threats
	Negative 


Table 1: PESTLE analysis
[bookmark: _Int_IpsQ7MgM]As per the PESTLE analysis, the United Kingdom country's inflation rate is increasing, and the GBP rate is decreasing. It harms the clothing manufacturing companies and so on T M Lewin Company. Socially, the country has numerous kinds and backgrounds of people who need various kinds of clothes (Schönfeld, 2020). As the company only sells formal shirts, it is quite critical and problematic to get the products sold. 
Cause and effect analysis 
[bookmark: _Int_4hXGrMGj][bookmark: _Int_5OwaWr2g]The main reason for T M Lewin's clothing manufacturing company’s low profitability is that it is facing certain challenges and issues. These causes and reasons can be defined by six varied factors listed below. The fishbone diagram has defined these six factors along with their sub-factors. These are crucial for supporting the whole level of progression and development of the targeted company (García-Posada, 2020). The Measurement section is crucial, constituting Calibration and Inspection. [image: ]

 
Figure 1: Fishbone Diagram

Organizations also use low-quality fabrics and colors to cut manufacturing costs. In the environmental context, manufacturing requires more coal and water, hampering the sustainability approach (Goworek et al. 2020). Water pollution and carbon emissions are not at all approved for further business development. Machines that are outdated require more energy and a slower production rate.
[bookmark: _Int_e8hWRN7l] Evaluation of alternative solutions with the most proper solutions 
[bookmark: _Int_2YbD5lkC]The above discussion has depicted certain problems that the selected company is facing regarding its development and certain profitability range. Based on those challenges, alternative solutions are evaluated in this segment. 
Keeping sustainability in the production process
[bookmark: _Int_vKxwUai6][bookmark: _Int_bBCw9SNP][bookmark: _Int_7wlv98n1]The company needs to maintain its sustainability approach intact while producing clothes and selling clothes to customers.Production and manufacturing need to be related with proper machines, using low-scale water and energy. Carbon emissions and chemical emissions can be reduced for maintaining sustainability (Jin and Shin, 2020). Environment-friendly actions can be done through energy consumption control in the transportation of product delivery. When people are concerned about this approach, the company can easily take this advantage in improving sales and revenue over its competitors. 
Leveraging extensive ways and methods of marketing 
[bookmark: _Int_9B4IttRf][bookmark: _Int_ZKrYgtMC]The market statement and company report have stated that the organization is mainly working through some offline stores. The company can start its online journey through an innovative marketing approach. The organization needs to change traditional marketing with a newer approach. This clothing manufacturing institution can opt for Search Engine Optimizations, Content marketing, Search Engine Marketing, Social media marketing, influencer marketing, and Affiliate marketing. These fresh marketing strategies are fully based on online platforms which are also directive toward a technologically faster process (Singh et al. 2019). Through these marketing platforms, the company can target a large scale of customers at a single time. Implications of Human Resource Management
[bookmark: _Int_cCw4zWez]Proper management of the Human Resource process is crucial for hiring skilled and efficient employees in the company. The HR management can put up notifications of hiring employees on different job portals while mentioning their job requirements and demands. Thus, the company can recruit skilled and proficient employees who are creative enough to include innovative ideas.The retention rate will be increased.


[bookmark: _Toc117779710]TASK 2
Report
Elaboration on T M Lewin’s Business challenges and related perspectives 
[bookmark: _Int_l0roLkAE][bookmark: _Int_rAgRXKCI][bookmark: _Int_fqbzd7ul]In Task 1, T M Lewin's business challenges and issues are covered for creating a proper development plan for further development. The company is a traditional activity-based retail and manufacturing company that is facing certain issues in making profits and increasing revenue. On the other hand, the pandemic situation has made the citation more complex. Dor hones isolation and quarantine; people are more habituated in work from home. Therefore, they do not require any use of formal shirts that the present company sells to customers.The pandemic has locked the borders and transportation system strictly (Frasquet et al. 2018). Transportation of fabrics and resources has reduced compared to before situations. Many people lose their jobs and faceless salaries during a pandemic. Now people have started to do considerable marketing along with less price and quality products. The present company is not producing clothes of quality fabrics and colors. Contrarily, the price of shirts is higher than before. The organization is not fulfilling every demand of customers to become more competitive and gain revenue. On the other hand, sustainability is a critical factor that people are more concerned about. 
[bookmark: _Int_A4LbECX5][bookmark: _Int_QLg1aT4W]Behind the situation, UK’s Social and macro-environmental factors are liable to a considerable extent. UK's inflation rate is higher, and the GDP rate is lowering consistently. UK companies are compelled to the heightening price of products. Contrarily, people are trying to make their life cost effective and easier. The PESTLE analysis has also directed that the UK is improving its position in technological use and environmental sustainability. This concept is crucial and directive toward getting new practices and usage in the company's development (Nilssen and Abratt, 2019). In addition to that, the fishbone diagram is beneficial in directing the main reasons and problems of low profitability of the organization. It has pointed out six main reasons which are attached with sub-reasons. Focusing on the points and mitigating the reasons can help regain the position of the selected company. 
[bookmark: _Int_i73dMqlp]In the next section of Task 1, various solutions are discussed and evaluated for directing to a specific one. Recommendations about product and supply chain sustainability can revive brand name and position in media. Customers will also become interested in buying products from a sustainable fashion retailer. On the other hand, the incorporation of technology along with online marketing approaches is important for using company awareness over a long chain. Many customers now can understand the presence of the company and it will help in heightening revenue scale. Moreover, task 1 has effectively depicted certain issues and problems along with sustainable solutions. 
Plan for the implementation of solutions 
[bookmark: _Int_VD4kBp0i][bookmark: _Int_F6wmJnNZ]The prior assessment and evaluation have implemented that developing a sustainable supply chain is the most effective solution for increasing a company’s revenue. Productivity and profitability will also increase while using this plan. The plan is stated below. 
[bookmark: _Int_eCE4pe6C][bookmark: _Int_mkxjj4K5][bookmark: _Int_YID0lMCq]Firstly, a stage of the supply chain needs to be developed sustainably. The existing supply chain network design is to be evaluated and critical issues are to be identified. Most risk prone factors and emissions can be controlled while focusing on scientific research, global sustainability agendas, and government regulations (Brydges et al. 2020). These are important aspects of setting goals and objectives. Secondly, Managers can establish internal procedures and policies realigning with goals. Here, managers need to hire workers who are skilled enough to understand the process and redesign it as per demand. Employees can act as agents for reinforcing and cascading sustainability strategy. Thirdly, engagements with suppliers are necessary. The relationship manager can implement training programs for increasing their knowledge about practices and fewer carbon emissions. Giving sustainability recognition and awards are vital for this. Fourthly, improvements in visibility are necessary for real time manner to despising supply chain complexity. Incorporation of technology, new software, and skilled workers are liable for preserving visibility. After that, integrating sustainability across employee roles, functions, and responsibilities are highly impactful for addressing suppliers' environmental and social result. Including the sustainability team in tracking progress and impact is beneficial in improving cross functional operations (Koberg and Longoni, 2019). The next stage will be conducted by putting government policy in place. It is vital for keeping the organization safe from legal liabilities and governance team complexities. Finally, the appropriateness and applicability need to be tested by tracking performance. KPI and specific approaches are crucial in targeting sustainable progress. Thus, the plan can be properly implemented. 
Discussion of success indicators for measuring the effectiveness of the solution 
[bookmark: _Int_x7DkKSf2][bookmark: _Int_FnM9WvgF][bookmark: _Int_6lhRzKLk]The solution regarding a sustainable supply chain is effective enough that it will be successful in solving the problems and challenges. This citation can be managed to implement and assess some Key Performance Indicators of KPIs. The KPIs can be defined as the quantifiable measurements for gauging a company's overall and long-term performance (Kouhizadeh et al. 2021). The plan of the solution is developed so precisely that the chance of failure and zero success is not there. On the other hand, the various kinds of KPIs are crucial for handling the solution at certain procedures. One success indicator is Revenue Growth. While using a sustainable supply chain, people will be attracted to purchase the company's clothes. Investors will also see a profit and invest in this company. As a result of this, the company's revenue will be increased. Another success criterion is Revenue per Client. This is a vital criterion where the revenue generation will be counted on by every customer (Saberi et al. 2019). Thus, increasing engagement among employees and customers can be assessed on a good note. Profit margin and client retention rate are two other key performance indicators. The suggested solution is highly effective for heightening revenue as well as profitability.
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