A comparison of the marketing methods of two multinational hotel chains
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Marketing is an essential channel used to inform customers who wants to achieve a high occupancy rate within hotel industry. (Mansoor, 2018). Not only does it build brand awareness, but it increases the sales and growth while engaging customers. (Moving Targets, 2016). This essay will analyse and compare Marriott International and Hyatt Hotel corporation as they are two of the largest multinational hotel chains as well as competitors. It will discuss the marketing strategies and decisions made by both companies along with their current market position, sustainability and their steps towards the green message. This will also cover how the companies marketed their messages during the COVID-19 pandemic.
Marriott International is a hospitality company that operates and manages a wide range of hotels in addition to related lodging facilities. It was established in 1927 by J. Willard Marriott and is based in Maryland, USA. They are established in 131 countries that has over 7000 properties which offers around 1.4 million guest rooms. As one of the most successful corporation in the hospitality industry with 30 brands under its chain. (Shastri, 2021)

Marriott has some of the most luxurious properties including iconic brands such as St. Regis and Ritz Carlton. Since the purchase of Starwood Hotels, some of the most aspirational hotels in the world are now manage and owned by Marriott, including multiple buildings in exotic places like the Maldives and Bora Bora. (Steinburg, 2020)

Marriott has 30 hotel brands divided in to eight models. First one is their Classic Luxury with the second being their Distinctive Luxury and third is their Classic Premium. They also have Distinctive Premium, Classic Select, Distinctive Select, Classic Longer Stays and Distinctive Longer Stays. The three main groups are Classic Luxury, Distinctive Luxury, and Classic Premium. JW Marriott, Ritz-Carlton and St. Regis are the 3 main brands within the classic luxury. (Parker, 2018)

Hyatt Hotel corporation is a formidable hospitality company, the hotel chain is growing at a rapid pace globally. Compared to the likes of Hilton and Marriot, Hyatt hotel is quite small They were criticized in the past for having a small footprint around the world. Hyatt has close to 950 properties around the world in 67 countries. Hyatt’s resilience has influenced and is continuing to impress with its great pace of inception to new properties in the upscale and luxury categories. (AU, 2021)
The headquarters of Hyatt Hotels corporation is based in Chicago with 19 premier brands under its portfolio. One of the main purposes of Hyatt’s is to care for people, this way they believe they can make the best business choices and decisions while improving their strategy to grow. The company’s subsidiaries manage, operate and own franchises, they also operate the World of Hyatt which is a loyalty program that provides distinct benefits and exclusive experiences to its valued members. (Hyatt, 2019)
Mark Hoplamazian who is the head of the state and chief executive officer of the hotel company says they are concentrating on an influential strategy centered on personifying the experience for the customers and staff. Mark Hoplamazian also continued to say that their strategies will allow them to sustain a high-rankings position in terms of revenue and growth. The hotel company are also focused on achieving outstanding results for their hotel owners that will allow Hyatt to sustain and maintain a lead in the net rooms success in the upcoming times.” (Hyatt, 2019)
Hyatt has and segmented and positioned its selves based on packages that includes complimentary services like gym and spa as well as ambience. Based on the income levels the offerings have been targeted therefore it uses different strategies to make it promising for people who wants a to 3, 4 or 5-star hotel experience. The company has identified itself as one of the main distinguished players in the industry of hospitality. Hyatt also focuses and prioritises in giving importance to the local community as well as the cultures and traditions. (Bhasin, 2018)
Marriott international created the JW Marriot as a luxury brand. This is where they focus on people that would prefer a quieter yet a deluxe ambience during their experience. As a company they have successfully built-up different target markets. Marriott International has specifically targeted the demands of its customers. This is one of the reasons why most of the customers are unconventional, worldly and self-defined travellers who are ready to spend extra cash on their accommodations.  (Shastri, 2021)
Marriott international has a website which has been well-designed which shows all its brands in a meticulous fashion which tempts customers to book a hotel room right away. Through digital mediums the company essentially focuses on promoting itself and its brands. Marriott also haves a loyalty programme named Bonvoy, which gives its customers many benefits. (Shastri, 2021)

Marriott’s Mission Statement – “To enhance the lives of our customers by creating and enabling unsurpassed vacation and leisure experience”. By enhancing customer experiences with premium services Marriott believes they can begin and set up a successful company in the long term. Marriott’s mission is to incorporate all the relevant strategies to make it a reality. In 2020, Marriott International partnered with Quintessentially to provide its customers with one-of-a-kind adventures. Too keep customers Marriott takes that extra step to give their customers an experience for the money’s worth. They do this by making a vacation experience full of solace and enjoyment. An example is the Ritz-Carlton hotel where a lot of celebrities and high-profile people go. This is how Marriott manifests its company and by creating a credible name for itself. (Business strategy hub, 2021)
Marriott have set many ambitious goals for all its properties around the world. By 2025 with Ecolabs technology they aim to lower carbon power by a huge 30 percent. They also aim to bring down and lower the water levels by 15 percent. They have other targets that include lowering the ration of waste to landfill by a massive 45 percent. (Ecolab, 2020).

In Hyatt hotels yearly corporate reports they have revealed their goal for the Environmental Sustainability Strategy. The strategy is called the Hyatt 2020 Vision which includes many goals to lower and reduce the bad impact on the society as well as the environment. Their main focus is to build smart, innovate to inspire and use resources with care. (Greenvacations, 2018)
Hyatt’s plan to reduce the amount of waste that comes from their properties from around the world by using different types of amenities that more eco-friendly towards the environment, instead of the traditional tiny plastic bottles of shampoo, lotion etc. They will also include more stations for water in public areas for people who are looking to fill their reusable water bottles. They also plan to serve water in large containers such as carafes for meetings and events. They will also have readily available bottled water upon request. (USA today, 2019)
The COVID-19 pandemic crisis has heavily influenced the hotel business. The CEO of Marriott has explained that they have been affected more badly than the 9/11 attack and the financial crisis put together. (Karmin and Fung, 2020).  As customers check in to Marriott hotels, they will see many adjustments in addition to the company’s regimen designed to achieve an even higher standard of cleanliness. All areas indoor/outdoor are now treated with hospital-grade disinfectants and cleaning is done on a more frequent basis. Marriott are using new enhanced cleaning technologies to sanitise against viruses in the air which includes electrostatic sprayers which also helps clean surfaces. (Marriott Bonvoy, 2021)
Hyatt Hotels Corporation has unveiled a Global Care with a Cleanliness Commitment to improve its operative advice in addition to their methods around staff and customer which brings peace of mind and safety. Hyatt’s health and safety commitment builds on Hyatt’s current strict conventions that will go through an accreditation process by the Global Biorisk Advisory Council (GBAC). This will take affect across al their hotels around the globe.
Due to Covid-19 pandemic the world has fundamentally been affected and Hyatt aims for all their staff and customers to feel confident that each outlook of their priorities has been outlined with their health and safety in mind says Mark Hoplamazian who is the president and CEO of Hyatt hotel. In order to achieve this Hyatt will look and inspect the hotel experience from every point of view, right from the lobby area to all the guest rooms as well as the front desk. This will also include the spas and dining areas. Hyatt aim to bring in advanced technology with the latest research and innovation to maintain a lead in all aspects of their business. (Hotel Business, 2020)

Conclusion
The above discussion explains how important marketing strategy is to ensure the identity of the brand as this strength can determine which way an organisation runs. Marriott international has targeted high-class customers, as well as families and travellers as its target customers. It believes in serving with upright and excellence. On the other hand, Hyatt hotel corporation target people such as business travellers, wedding groups and diners. The main purpose of the Company is to look after customer so they can bring out their best in all the decisions they make towards the expansion and success of the hotel chain. Both hotels are successful in their positions and the marketing approaches which determines the future results of the organisation. However, the Covid-19 pandemic has badly affected the hospitality industry but now organisations are taking all the necessary steps to ensure health and safety and resume business better than before.
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