· It has been a rewarding experience to share my insights about the full employee life cycle, from initial attraction to final separation. Thanks to this all-encompassing perspective, I can now see the ever-changing nature of the employer-employee bond.
· During this stage, your focus should be on developing an alluring employer brand. Emphasised to others the value of advertising the company's core beliefs and working environment to attract the most qualified applicants.
· After that comes recruitment, where it is crucial to locate people who share the company's values and goals. The success of a new hire depends on their abilities and character traits being a good fit for the position.
· Stressed the need of an organised orientation programme to help new employees feel welcome and a part of the team right away.
· The importance of training, advancement opportunities, and employee enthusiasm has been repeatedly stressed as a means of development and retention. These factors contribute to the development of an enthusiastic and resolute workforce.
· Finally, the process of saying farewell has been illuminated by this discussion about parting ways. Emphasised the value of conducting courteous farewell interviews and staying connected with former colleagues.
· Not only has this helped me learn more about the employee life cycle, but it has also helped create a culture of continual improvement at work. Having happy, long-lasting employees is crucial to any company's success, and that pleasure and longevity can only be achieved via professionally managed life cycles.
