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[bookmark: _Toc190953402]Introduction:
"Diversity by Design: Transforming Inclusion in the Workplace" is a professional industry summit to strengthen EDI practice and growth throughout organisations. This particular event offers specific solutions regarding the attempts to make workplaces more diverse concerning leadership, the administration of personnel, accessibility for the disabled, and cultural awareness. Despite being held online, CECA 2021 will also be a face-to-face event scheduled to be held at the Manchester Central Convention Complex in June 2025. Some of the activities that will be witnessed during the intended event include seminar presentations, group discussions and awareness raising, skills development, and training sessions that will include group discussions, facility and artefact tours, and consultations from specialists in the fields of interest.
This is the reason behind choosing the event as EDI has become pivotal in workplaces today, according to McKinsey & Company (2022), organisations that support EDI enjoy a 35% higher likelihood of outperforming their counterparts. Also, 74% of the employees and executives opine that it leads to creativity (Deloitte, 2021). EDI has now moved to the business and organisational agendas as the governments demand and society pressures organisations to implement such inclusive policies (CIPD, 2023).
The significance of this event about the strategic plan specifically matches with growing industry needs and prospects by resolving issues related to the implementation of EDI in an application, including demonstrating it in practice and discussing it with professionals. In contrast, typically, diversity-related conferences tend to present various discourses, it is a sort of applied-based format involving Design Thinking strategy and sharing actionable plans for organisational diversification (Brown and James, 2020). The hybrid format also improves the accessibility of the event and therefore extends the number of interested people from different geographical areas (VisitBritain, 2023).
Through the engagement of HR professionals, business managers and executives, policymakers and DEI consultants, the event provides an opportunity to facilitate multi-sector knowledge sharing and exchange to enable organisations to promote and measure improvements in EDI.
[bookmark: _Toc190953403]The Event Cycle:
The Event Cycle is a structure which was specifically designed to address the sequence of activities that may occur at an event and get planned and implemented. According to Goldblatt (2020), an Event Cycle is a concept that outlines a continuous process of conception, planning, execution and assessment of events which enables systematic conduct of the events. It is ideal in occasions such as the larger professional forums like "Diversity by Design," which call for precise organisational undertakings to meet the anticipated attendees' expectations along with the industry standards.
[bookmark: _Toc190953404]Application of the Event Cycle to Diversity by Design:
Conceptualization:
· This was envisaged after identifying the market need for EDI programmes and systems that can be implemented in business organisations. A study points out that the existing diversity training lacks a practical approach where most events organised only create awareness with very few implementing the same (Forbes Insights, 2022).
· The targeted attendee list includes HR professionals and DEI consultants besides the senior leadership so there is focus and relevance to industries and business.
Planning:
· As the venue of the conference, Manchester Central was selected primarily for its convenience and its ability to accommodate both face-to-face and hybrid events (Manchester Central, 2024).
· Main speakers and workshops: All panellists are diverse heads from key organisations, which will allow the sharing of practical examples and lessons (Harvard Business Review, 2023).
· During the convention: live streaming of infrastructures, multilingualism feature for global participation of the convention and the capability to support breakaway rooms (VisitBritain, 2023).
Implementation:
· It explains how on the day after registration and keynote speeches there are ordered schedules of the patterns that have to be followed rigidly at different workshops and network sessions.
· Risk management solutions for addressing some technical issues such as technological breakdowns, speaker no-shows or, attendee turn-ups will be put in place (Allen, 2023).
Evaluation:
· Evaluation of the event will be done through post-event surveys and feedback in forms to evaluate the usefulness of the agenda and make changes in future events (UK Government, 2022).
· By tracking the event's outcomes with reference to engagement rates, participant satisfaction, and success stories in the implementation of diversity management strategies, its impact will be assessed (PwC, 2024).
Goldblatt's (2020) Event Management Model applies to this event because it accords with its principles, which call for invention, the creation of plans, and assessment, so the event will deliver the desired impact on the industry.
[bookmark: _Toc190953405]Event Concept:
The approach for the attendee at the programme titled Diversity by Design: Transforming Inclusion in the Workplace will be meaningful, educational, and practical. Learning activities will include workshops, keynote addresses, and a combination of networking based upon participants acquiring tangible approaches to ed implementation in the workplace. As opposed to the typical conference structure, this includes Design Thinking workshops, facilitating the participants' problem-solving regarding real-life inclusion issues (Brown and James, 2020).
[bookmark: _Toc190953406]Itinerary of the Day:
	Time
	Session
	Description

	09:00 – 09:30
	Registration and Networking Breakfast
	Attendees check in and participate in informal networking.

	09:30 – 10:15
	Opening Keynote: "The Business Case for Diversity"
	A leading industry expert discusses how diversity enhances organizational performance (McKinsey & Company, 2022).

	10:30 – 12:00
	Panel Discussion: Inclusive Leadership in Action
	Senior executives share real-world case studies on successful EDI initiatives (Harvard Business Review, 2023).

	12:00 – 13:00
	Lunch and Networking
	Facilitated networking tables based on industry sectors.

	13:00 – 15:00
	Design Thinking Workshop: Overcoming Barriers to Inclusion
	Hands-on group sessions to develop and prototype workplace inclusion strategies (Deloitte, 2021).

	15:15 – 16:30
	Breakout Sessions
	Track 1: Inclusive Hiring Practices 
Track 2: The Role of Technology in Diversity Initiatives 
Track 3: Cultural Sensitivity Training

	16:45 – 17:30
	Fireside Chat: The Future of Workplace Inclusion
	A moderated discussion with industry leaders.

	17:30 – 18:00
	Closing Remarks and Call to Action
	Summary of key takeaways and next steps for attendees.



[bookmark: _Toc190953407]Interactive Elements:
Hybrid Engagement: As is the case with the live event, participants who join the event virtually will be able to experience live streaming of sessions, chats, and online networking (VisitBritain, 2023).
Hands-on Collaboration: Participants will use a series of problems and scenarios in EDI with consultants using real examples.
Digital Resource Hub: Some of the materials to be provided to the participants include; checklists, templates and toolkits that are crucial in EDI implementation as recommended by UK Hospitality dated in 2023.
Both sessions aim to provide delegates with a realistic learning experience and build meaningful connexions with other industries in order to promote sustainable change as far as diversity and inclusion are concerned.
[bookmark: _Toc190953408]Aim and Objectives:
Aim:
The purpose of this book Diversity by Design: Transforming Inclusion in the Workplace is to bring out practical solutions that organisations can follow in order to address the issues of EDI. The event will transition the business from the recognition process to the active implementation of change that makes equality an integral part of the organisational culture (CIPD, 2023).
SMART Objectives:
1. Accomplish the goal of raising the attendees’ knowledge about the company’s diversity measures by 40%.
· By use of discussions and case studies from experts, participants will get factual information on fairways of seeking personnel (Forbes Insights, 2022).
· Overall, knowledge improvement will be evaluated by way of the pre-and post-event knowledge test and questionnaire.
2. Ensure that networking is established with at least 50% of the participants finding business connexions.
· The event will thus feature managed networking activities, such as sector-based roundtable discussions and others for the online participants (UK Government, 2022).
· Metrics associated with engagement will be assessed post-event through the usage of the networking app and connections made on the platform, such as LinkedIn.
3. Ensure that usable resources for the implementation of EDI strategies are provided to 90% of the participants.
· All the participants will be provided with an event kit with checklists, toolkits and case study templates (Eventbrite, 2024).
· Another study will be carried out that will measure the extent to which members of the audience utilise these tools in their workplaces.
The specific goals will make certain that there are tangible changes in the area of workplace EDI to address prejudice to guarantee that the organisations will be provided with the tools to improve EDI in the workplace.
[bookmark: _Toc190953409]Event Management:
Operational Considerations:
The event will be available for attendance at Manchester Central Convention Complex, a venue preferred because of its accessibility, flexibility for hybrid solutions, and location in Manchester (Manchester Central, 2024). It has modern facilities that support audio-video conferencing such as; internet access for quick connection and live streaming as well as, virtual break-out sections for participants who join remotely via video conference (VisitBritain, 2023).
Measures to ensure security include hiring staff to make sure that anybody would not gain access to the event, and entry cheques where people attending the event will have to prove their identity either online or physically whereby their identity will be captured digitally (Allen, 2023). Services that are offered include sign language Interpretations, closed captioning on any virtual sessions and ramp and wheelchair-friendly buildings (UK Government, 2022).
Planning Requirements:
A few major tasks of people who manage events are as follows:
· Event Planners: Oversee logistics and execution.
· Coordinators: Organise registrations for the event, speaking schedules and other vendors that may be involved in some sort of presentation.
· Accessibility Specialists: Therefore, the principles of accessibility to people with disabilities must also be complied with.
· Technical Support Team: Co-ordinate the live streaming, virtual interactions and handling of technology on the day events.
Measures, at that, include identifying a backup speaker, having a backup for the streaming of the service, and having a plan of action in case of either technical difficulties or low turn-up (Allen, 2023).
Marketing Activities:
Web-based marketing will be targeted and partnerships will be sought within such sectors as technology, tourism, banking and finance, entertainment and the arts.
· Successful synergies with CIPD, Deloitte McKinsey and the company to enhance credibility (CIPD, 2023).
· LinkedIn Twitter and YouTube advertising and posting teaser videos and prestigious articles and blogs (Eventbrite, 2024).
· Typical factors include the early-bird ticketing techniques, where tickets are sold at cheaper rates compared to their standard price (UK Hospitality, 2023).
Such a strategic approach ensures high attendance and relates the event to industries widening these aspects making the event very crucial in terms of turnout and sustainability.
[bookmark: _Toc190953410]Event Budget:
The financial management of the event could be profit-oriented while making it within the reach of the possible attendees.
Projected Income:
	Income Source
	Projected Revenue (£)

	Sponsorships (Corporate and EDI Organizations)
	50,000

	Ticket Sales (In-person: 500 attendees at £150 each)
	75,000

	Ticket Sales (Virtual: 300 attendees at £75 each)
	22,500

	Government Grants and Industry Partnerships
	30,000

	Merchandise and Post-Event Resources
	10,000

	Total Income
	£187,500


Projected Expenditure:
	Expense Category
	Estimated Cost (£)

	Venue Hire
	40,000

	Speaker Fees and Honorariums
	30,000

	Event Technology and Hybrid Streaming
	25,000

	Marketing and Promotions
	20,000

	Catering (In-person attendees)
	15,000

	Staffing and Logistics
	25,000

	Accessibility and Inclusivity Measures
	12,500

	Total Expenditure
	£167,500


Financial Analysis:
· Projected Profit: £20,000
· Cost Control Measures: Early vendor negotiations, sponsorship-driven marketing, and online-only ticket discounts.
· Contingency Planning: A £5,000 reserve for unexpected costs (PwC, 2024).
[bookmark: _Toc190953411]Industry Trends, Issues, and Impacts:
Key Trends in the MICE Industry:
Hybrid meetings have become popular, and thus, 72% of event planners are concerned with hybrid access (Forbes Insights, 2022). Sustainability has also become another consideration due to the efforts companies put in place to ensure that the events they host are environmentally friendly (World Economic Forum, 2022).
Social and Regulatory Changes:
There is enhanced legislation within the government on EDI compliance, which affects corporate support towards diversity initiatives (UK Government, 2022).
Challenges and Lessons from Similar Events:
· Previous summits of EDI reveal low virtual activities among participants; therefore, there is a need to propose several engaging content on the web (Harvard Business Review, 2023).
· Therefore, having a diversified funding base is appropriate; some revenues include sponsorships, and grants (McKinsey and Company, 2022).
[bookmark: _Toc190953412]Situational and Cultural Considerations (PESTEL Analysis):
The use of the PESTEL framework assists in evaluating the external environment that affects Diversity by Design: Transforming Inclusion in the Workplace. This framework comprises Political, Economic, Social, Technological, Environment and Legal factors when establishing an event plan (Johnson et al., 2022).
Political Factors: The UK Government under the Equality Act 2010 established strong diversity policies in the organisations and expects organisations to ensure equal opportunity is embraced (UK Government, 2022). The government's desire for corporate EDI compliance is further enhanced by other strategies such as the Inclusive Britain Strategy(UK Government, 2023). For this reason, firms are now likely to seek help on how to implement EDI thus creating the need for such events like this summit.
Economic Factors: Various research done across the globe shows that corporations with diverse and equal employment opportunity policies generate 40% more profits (McKinsey and Company 2022). For instance, corporate funding has now been devoted to diversity programmes and therefore sales of tickets and sponsorship are likely prospects of income. However, from time to time, due to poor economic returns or financial constraints within organisations, the attendance issue may arise, Therefore, there is a need to incorporate other models that reduce the cost of participation (PwC, 2024).
Social Factors: The demands for diverse and equal workplaces have increased as 74 per cent of the employees opine that diversity brings in improvements in innovation (Deloitte, 2021). Further, Gen Z and Millennial employees give focus to the company's culture which forces employers to engage in appropriate EDI training(CIPD, 2023). This is in line with today's movements that assist companies to be relevant while at the same time being socially aware.
Technological Factors: The very nature of the event exemplified by the format of hybrid events entails the use of live streaming, networking through artificial intelligence, and other digital aids(Department for Digital, Culture, Media and Sport (DCMS), 2023). Sophisticated technologies will allow others to participate in real-time QandA sessions, virtual breakdowns of the presentation, and live polls (Eventbrite, 2024).
Environmental Factors: The rationale for the state is strengthened by the fact that 85% of organisations are now seeking ways how to embrace the principles of sustainable event management such as adopting environmentally friendly venues and materials, reducing the use of printed materials, and local sourcing of food services (British Event Professionals, 2023). Thus, no forms to fill out and no brochures, the decision to use electronic files in the event, and the funds to offset the carbon footprint will help reduce the impact on the environment.
Legal Factors: According to the knowledge gained in the course, the event has to meet the requirements of UK equality legislation, diversity in the workplace, and accessibility laws (UK Government, 2022). Having multiple languages as interpreters, closed captioning services, and arranging functions in accessible spaces fulfil the legal requirements and inclusiveness (Harvard Business Review, 2023).
[bookmark: _Toc190953413]Conclusion:
This report described Strategic Planning and Delivery of Diversity by Design: Transforming Inclusion in the Workplace focusing on its feasibility study of the outline, relation to industry, and viable effects. It investigates the crucial issue of actualisation of EDI leading to the development of Design Thinking workshops, technological hybrid accessibility, and the use of experts’ experience in the lectures, making the attendees’ experience revolutionary (Harvard Business Review, 2023).
Some of the priorities involved planning the venue, managing risks, promoting the event and financial and operational requirements that would help in forming a feasible and advantageous event (PricewaterhouseCoopers, 2024). This means people from all corners of the world can take part and thus they get more exposure and interest in the event (VisitBritain, 2023).
Exploring PESTEL factors, showed that the political, social and economic aspects were in favour towards EDI and organisations are keen to spend more on training and policies for it (CIPD, 2023). Besides, technological advancements in the occasion of hybrid events and the consideration of sustainability issues make the event significant and interesting (McKinsey & Company, 2022).
That is why the long-term result of this kind of event goes beyond sharing the outcomes of the research but rather seeks to impact the transformation of the corporate EDI strategies, promote the increase in inter-industry collaboration while delivering a positive effect to the enhancement of the workplace's conditions (Deloitte, 2021). I found that the texts of the case studies and ideas utilised in Diversity by Design make it possible to serve as a useful guide to the development of the work on workplace inclusion.
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