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[bookmark: _Toc1189476501]Executive summary 
This report critically examines the impact of Donald Trump on events tourism in the United States, with the focus on mega-events such as the FIFA World Cup. It explores how political leadership, policy decisions and public rhetoric shape destination image, travel accessibility and stakeholder confidence. 
[bookmark: _Int_wSjtgFp8]The analysis finds that Trump’s leadership has created a highly polarized global perception of the USA, which has significant implications for international tourism demand. Negative media narratives, geopolitical tension and stricter travel policies are identified as key factors that may deter international visitors and reduce participation in mega-events. While enhanced security measures may positively influence perception of safety, these benefits are outweighed by reduced accessibility and declining global appeal. 
This report also highlights uneven stakeholder impacts. International stakeholders, including sponsors and event organizers, face increased uncertainty and reputational risk, whereas domestic stakeholders may benefit from strengthened national identity and internal tourism demand. Nevertheless, given that mega-events rely heavily on international attendance, sponsorship and global media engagement, the loss of international participation presents a greater strategic disadvantage. 
To address these challenges, the report recommends a coordinated approach involving government, tourism boards and event organizers. Key strategies include simplifying visa processes, strengthening international relations, improving destination branding, and enhancing stakeholder engagement. The use of frameworks such as PESTLE analysis is also proposed to better manage external political and economic factors. 
Overall, the report concludes that while some domestic opportunities exist, the influence of Trump is predominantly negative for events tourism. Without strategic intervention, the USA risks reduced competitiveness as a global host destination for mega-events. 
[bookmark: _Toc992666563]Introduction 
The United States of America (USA) is a leading global destination for events tourism, with mega-events such as the FIFA World Cup playing a critical role in driving economic growth, global visibility and international engagement. However, the success of such events is increasingly shaped by political contexts. Fasolis.,P (2024) highlights that mega-events are deeply intertwined with potential leadership, which influences destination image, travel policies and stakeholder confidence. 

This report examines events tourism in the USA through the concept of “Trumping Tourism”, analyzing how the leadership of Donald Trump affects the strategic environment for mega-events. Drawing on destination image and stakeholder theory, this report adopts a critical approach to evaluate how political rhetoric, policy decisions and leadership styles shape international perceptions, accessibility and stakeholder engagement. It argues that while some domestic benefits may emerge, the overall impact presents significant challenges for the USA as a globally competitive event host.

This report argues that while some domestic benefits may emerge, the overall impact is predominantly negative, as mega-events rely heavily on international tourism, meaning that reduced global appeal possess a greater threat than gains in domestic participation. 

[bookmark: _Toc855908948]Findings 
[bookmark: _Toc628277859]Strategic analysis and Impact 
Political leadership is a key determinant of tourism performance, particularly in the context of global events where perception and accessibility are critical (Tourism Teacher, 2026). The leadership of Donald Trump has generated polarized global reactions, directly influencing how the USA is positioned as a host destination. This suggests that political discourse is not peripheral but central to tourism strategy, shaping both demand and stakeholder behavior.

From a strategic perspective, this creates instability within event tourism, as organizers and investors must operate within an environment influenced by political narratives rather than purely economic or logistical factors (Hall,2026). This highlights that political leadership can act as a structural constraint on successful delivery of mega-events, as it directly influences international attendance, investment, and global media engagement.

This is further intensified by geopolitical dynamics, where strained international relations and shifting global alliances can influence travel flows, international cooperation, and the willingness of global audiences to engage with mega-events hosted in the USA (German Marshall Fund, 2025).
[bookmark: _Toc735012247]Visitor Perceptions and Destination Image 
Destination image is a critical factor influencing international attendance at mega-events. The leadership of Donald Trump has contributed to a polarized global perception of the USA, where controversial rhetoric may reduce its appeal as an inclusive and welcoming destination (Galloway, 2025). This is significant as destination image theory, explained how individuals see and think about a destination before they visit it. These thoughts and feelings impact whether individuals visit the destination or not. The perceived image of a destination can be as influential as its actual conditions in shaping travel choices (Hulatt and Freitas, 2024).
Negative media narratives and political tensions may therefore deter international visitors, particularly in culturally sensitive markets. This creates a direct risk for events tourism, where success depends on broad global participation and high levels of international attendance at mega-events such as the FIFA World Cup (Duong, 2025). However, this impact is not uniform. Positive experiences with local communities may help reduce negative national perceptions, showing that destination image can be influenced at both local and national levels (Galloway, 2025).
Critically, while some visitor segments may remain unaffected or even reassured by strong leadership and security measures, the reliance mega-events have on international audiences means that negative perceptions are likely to have a greater impact on events. This is particularly significant because international visitors form the primary audience for mega-events, so a decline in global perception has a disproportionately greater impact than any increase in domestic tourism (World Travel & Tourism Council, 2025).  This indicates that political rhetoric can undermine the global attractiveness of event destinations. As a result, shifts in destination image can directly reduce ticket sales, international fan travel, and global engagement with mega-events. Declining international visitor numbers reduces tourism spending on accommodation, transport, food and entertainment, creating financial losses not only for mega-events but for the wider U.S. tourism economy (Appendix 1). 
[bookmark: _Toc2095910143]Policies 
Travel accessibility is fundamental to the success of mega-events; making policy decisions a key strategic factor. Policies introduced under Donald Trump, including stricter visa regulations and travel restrictions, create structural barriers to international participation. This is particularly significant for events such as the FIFA World Cup, where attendance, revenue, and atmosphere are heavily dependent on high volumes of international visitors (Sports Business Journal, 2026).

Moore., A (2025) further highlights a decline in Canadian travel to the United States, linking this to policies and pronouncements from the Trump administration. Contributing factors include stricter border controls, concerns over unfair detention and the strength of the U.S. dollar making travel more expensive. This suggests that policy changes not only affect accessibility in theory but are influencing real travel behavior. These impacts are closely linked to wider geopolitical dynamics, as tensions between countries and changes in diplomatic relationships can directly affect visa policies, border control measures and overall travel accessibility (Gualdi, 2024). 

While increased border control may enhance perceptions of safety, this benefit is limited when weighed against reduced accessibility (Global Safety and Security, 2026). For global events, ease of entry is often a primary determinant for attendance, suggesting that restrictive policies have a net negative impact.

This highlights a key trade-off between security and openness. Yet, in the context of events tourism, accessibility is typically more critical to success, indicating that such policies may weaken the USA’s competitiveness as a host destination. Reduced accessibility may therefore not only lower visitor numbers but weaken the overall success and global reach of mega-events.
[bookmark: _Toc888101233]Stakeholders Confidence 
The success of events tourism depends on the confidence of diverse stakeholders, including sponsors, organizers, and tourists (Ramirez, 2025). The leadership of Donald Trump introduces both opportunities and risks within this context (Doyle,2025).

Unpredictable communication and controversial policies may reduce confidence among international stakeholders, who prioritize stability and positive global perception. This creates reputational and financial risks that can affect sponsorship deals, event funding, and the overall delivery of mega-events, as reputational instability and geopolitical uncertainty are closely linked to declining stakeholder trust and investment confidence (Aon, 2024).

On the other hand, Trump’s emphasis on national identity and economic growth may strengthen domestic stakeholder engagement (Baron, 2017). This reflects a divergence in impact: while domestic stakeholders may benefit from increased investment and support, international stakeholders are more likely to experience uncertainty.

Critically, because mega-events rely heavily on international collaboration, reduced global confidence represents a more significant threat than increased domestic support. This reinforces the importance of maintaining international stakeholder trust.
[bookmark: _Toc1661737939]Stakeholder Risk and Opportunity Analysis 
[bookmark: _Int_E2B80jv3]Political influence creates a dual structure of risk and opportunity within event tourism. Reputational risks emerge through negative global perceptions, operational risks through restricted accessibility, and financial risks through reduced investment and attendance (Wujie, 2023). These risks excessively affect international stakeholders, whose participation is essential for ticket sales, sponsorship revenue, and global visibility in mega-events.

For example, stricter visa policies and border controls may reduce accessibility, while negative media narratives can damage destination image and deter sponsors. Hughes.,R.A (2026) suggests that events such as the FIFA World Cup may experience lower-than-expected visitor numbers due to such restrictions. Similarly, Thornhill.,T (2026) notes a decline in international arrivals and visitor spending despite overall global tourism growth, reinforcing the negative impact on the sector.

From a geopolitical perspective, reduced international cooperation and increased political tension can further discourage cross-border partnerships, limit sponsorship opportunities and weakening global collaboration required for successful mega-events (Charpin, London and Vincent, 2024).
At the same time, opportunities arise through increased domestic tourism and stronger national engagement. As suggested by tourism ethnocentrism, heightened national identity can encourage internal travel demand and support local businesses (Chen, 2026).
Nonetheless, these benefits are limited in the context of mega-events, which depend on international participation. This uneven distribution of impact highlights that political influence does not affect all stakeholders equally. Instead, it creates a structural imbalance where domestic gains are offset by international losses.
Given that mega-events depend on international attendance, sponsorship and global media engagement, the loss of international stakeholders represents a greater strategic disadvantage than the gains achieved through increased domestic participation. 
[bookmark: _Toc1612742515]Conclusion
In conclusion, the influence of Donald Trump on events tourism in the United States presents a complex but predominantly challenging impact. While domestic benefits may arise through increased national engagement and investment, these are outweighed by the negative implications for international perception, accessibility, and stakeholder confidence. This reinforces the argument that international tourism is more critical than domestic demand in determining the success of mega-events.
Given that mega-events such as the FIFA World Cup depend heavily on international attendance, global media audiences and cross-border stakeholder engagement, the reduction in international appeal represents a significant strategic risk. This suggests that political leadership, while capable of generating internal support, can simultaneously undermine global competitiveness.
Therefore, unless strategic measures are implemented to address these challenges, the USA may face increasing difficulty in maintaining its position as a leading host destination in the global events tourism market.
[bookmark: _Toc1721919434]Future Implication and Strategic Recommendations 
The future success of event tourism in the USA will depend on its ability to manage the political and geopolitical factors shaping international perception, accessibility, and stakeholder confidence. Without strategic intervention, negative destination image and restrictive travel policies may reduce international attendance and weaken the global competitiveness of mega-events such as the FIFA World Cup.

At a government level, balancing security with accessibility is essential. Simplifying visa processes, improving transparency around border policies, and reducing uncertainty for international travelers will help minimize barriers to participation. Strengthening diplomatic relationships is also critical in managing geopolitical tensions, as stable international relations can improve destination perception, encourage cross-border cooperation, and support international attendance at mega-events.

Tourism boards should adopt targeted rebranding strategies focused on inclusivity, diversity, and global engagement to counter negative media narratives identified throughout this report. Marketing campaigns should specifically target international audiences, as global participation remains the key driver of mega-event success.

Event organizers must also strengthen relationships with international sponsors, governing bodies, and tourism stakeholders to rebuild confidence and reduce reputational risk. Providing clear communication, multicultural visitor support and inclusive event environments which can further improve international visitor experience and encourage broader participation.

Additionally, applying a PESTLE Analysis framework would support more effective strategic planning by evaluating the political, economic, social, technological, environmental, and legal factors influencing events tourism (Aguilar, 1967). This would allow policymakers and event stakeholders to better anticipate geopolitical risks, manage changing global perceptions, and improve long-term decision-making.

Overall, a coordinated and internationally focused strategy is required to mitigate the negative impacts identified throughout this report. Without proactive intervention, political influence may continue to undermine the USA’s ability to successfully attract and deliver globally competitive mega-events.
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Year on year change

EUROPE

+1.3 % ($835 BN)
+2.3 % vs 2019

NORTH AMERICA
-3.3 % ($235BN)

-17.8 % vs 2019
MIDDLE EAST
CARIBBEAN 5.2 9418183 8K) ASIA PACIFIC
+2.5 % ($50.1 BN) +26.8 % vs2019 +8.3 % ($573BN)
+21.5 %vs 2019 +1.0 % vs 2019
CENTRAL & AFRICA
+5.0 % ($75 BN)

SOUTH AMERICA

+3.4 % ($64.9 BN)
+8.6 % vs 2019

+4.0 % vs 2019

Allvalues are in
Constant 2025 prices

& exchange rates.
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