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[bookmark: _heading=h.gjdgxs]Introduction
A modern culture comprises of structure people organisation performance and the culture itself. Effective coordination of the presence of the above-mentioned factors in better performance, better accuracy and efficiency. this report will analyse the interrelationship among organisational performance, people, structure and culture. Thereby common yesterday will further identify the nature of managerial work in terms of process function, leadership and evaluate the behaviour approach to the management and the way it affects the differences individually. For this discussion, Morrisons has been considered, which is a UK based little organisation. The organisation came into existence in 1899 in Bradford Market (morrisons-corporate.com, 2019).
[bookmark: _heading=h.30j0zll]Coherently analyze the relationship between structure, culture, people and organizational performance
The structure, people, performance and culture of an organisation play a vital part in the overall establishment and stability of an organisation. According to Mosadeghrad and Saadati (2018), organisational structure and culture currently supports and helps in improving the performance of an organisation. There are different types of structure such as divisional, functional, hierarchy, team-based and others that are commonly used as an organisational structure in the corporate sector. On the other hand, a coordinating and supportive organisation culture can help in developing the people working for the firm. Thereby, this improves the efficiency of an organisation. Hence, it results in better performance in the marketplace. Therefore, the organisational structure has a chronological influence on the culture of an organisation along with the people and the performance. As commented by Odor (2018), organisational culture helps in developing and building the dynamics of the company. Therefore, a better organisational culture supports employee coordination, which further refers to have an easy structural formation for the organisation.
Multiple organisational cultures can be identified. Such as clan culture, hierarchical culture, adhocracy and market culture. For example, clan culture helps in better team bonding and employee empowerment within an organisation. Hence, this type of organisational culture helps in improving organisational performance further. In a similar context, it can be analysed coherently that the people of an organisation also are a pivotal part. A supportive and effective workforce within an organisation help save better structural formation and managing the culture of the organisation efficiently which has a greater impact on the organisational performance as well. On the other hand, greater organisational performance induces a morale boost among the employees. Thereby, the organisational culture improves along with the structure of the company.
Taking the example of Morrison supermarket, the above-discussed interrelationships can be explained further. According to the mention in the official website of the company, it follows the divisional organisational structure. This helps them coordinating among them employees from various regional locations through the divisional structure, where there is a divisional head for its segment. In addition to that, Morrisons follows team-based work culture which has been fundamental to the company in its growth and stability in the competitive retail market (morrisons-corporate.com, 2020). A team-based culture is effective for creating dependency and cordiality among them plans which is great for creating decent organisational culture. Working as a unit supports in a difficult time and offers a culture that is helpful for everyone. It focuses on strength of the employees which helps in the further improves of the working environment and employee motivation. Morrisons has also mentioned that this kind of team-based organisation structure has supported the organisation through its easy, simple and efficient work culture. According to a report by Coppola (2021), Morrisons has been named as the most popular retail company in the UK according to people’s choice. Such a huge feat can only be achieved through effective coordination and organisation performance and the company has done exactly the same. 
In addition to the above, Mauritius has also been effective in the financial context as well. Over the years, the company has registered gradual growth. In 2016, the overall turnover has been £16,317 million, whereas, in 2017, the numbers have reached £17,262 million (Cappola, 2021). Therefore, from the example presented above it can be explained currently that people of an organisation, structure, culture and performance are correlated. With the help of an effective blend of all four, an organisation can effectively perform within the market and register prosperity and growth. The people and culture of an organisation are the most crucial elements. Culture helps in shaping the structure of an organisation and bonding of the people. On the other hand, the bonding of the people leads to better organisation performance with greater efficiency and adaptability.
[bookmark: _heading=h.1fob9te]Identify the essential nature of managerial work (in terms of both functions and processes), communicate the role of leadership, and furthermore, explain the variables that determine effective management and leadership
Nature of managerial work
Managerial works of an organisation can be segmented into two parts – functional and process-oriented work. The functional nature of the managerial work is of multiple kinds, such as controlling, organising, planning, corporation, staffing, directing and coordination (Daft, 2021). In an organisation such as Morrisons, the essential nature of the work-related management leads to planning, where the entire planning related activities are done and based on that effective organising and staffing are done. Hence, the staffs are directed, coordinated, cooperated and controlled to achieve a certain goal.
On the other side, in the process-based essential managerial works, the management responsible for managing the process plays an important role in organising a team for the training and development of the employees along with that in giving the Human resource department to recruit the required staff for the target. An example of Morrisons can be pirate to win sure deficiency of the functional and process-oriented managerial work, which has led the organisation to achieve the most popular rank in the nation.
Role of leadership
Several types of leadership style are there followed in different organisations such as autocratic, democratic, authoritative, laissez-faire and others. For the success of an organisation in the modern working environment, the role of leadership can never be ignored full stop and effective leadership style such as democratic can help the employees to work as a unit and support each other in the difficult is to get the desired result (Caillier, 2020). The basic roles of a leader within an organisation in a modern work culture are as follows,
· Primarily, a leader must be inspiring, who can motivate others to achieve the objectives.
· The role of a leader can be identified as supporting and coordinating.
· A leader must be visionary so that the followers and the team can have a better perspective of what the organisation is willing to have (Collick, 2019).
· The coaching role of a leader is the most desired role which helps the total development of the employee’s achievement of the mission of the company.
· Another role can be identified within an organisation as the decision-maker for a leader should perform the role of a decision-maker when in difficulties so that the subordinates can have better support from the superior.
Variables of effective leadership and management
Multiple variables are there, which impact and influence the leadership and management style within an organisation and leads to success or failure depending on the credibility of the same. For example, the variables of the management function within Morrisons can be identified as the organising one, which has led the firm to have a successful management practice. Different variables of leadership have been demonstrated in the following,
The variable of leading towards innovation is one of the most desired variables of leadership. Additionally, the factors such as grounded nature, listening ability, empowering the subordinates along resolving conflicts are the major ones that define a leader to be effective for an organisation (Koohang et al., 2017).
On the other hand, the effective variables for the successful management of an organisation are as follows,
In the case of effective management, the same is characterised by efficient communication. Additionally, reliability is another important variable along with time management are the signs of effective management of an organisation. As multiple evidence provided in the above section, the leadership and management of Morrisons have been highly incorporating. Moreover, the identified variables have been supportive and thus, the business has been able to witness a steady growth and rank at the top among the supermarkets in the UK. 
[bookmark: _heading=h.3znysh7]Evaluate the behavioral approach to management, understanding the factors that affect differences in individual behavior
The behaviour approach to management is a modern strategy for effective management within an organisation. As per this approach, the management does not just focus on setting task and making demand for achieving the same. This behavioural approach refers to human relation development and focusing on mental wellness together. According to the Behavioural Management Theory, the general notion relies on that the managers have a higher level of acceptance related to the humanitarian aspect of the workers and understand their sides. Additionally, they treat the employees properly to achieve the goals collectively. Under this behavioural approach to the management, the management takes special attention to treat the employees properly so that they feel like an important part of the company (Prasad, 2020). However, focusing excessively on the employees may have a negative impact on the workforce, as the employees might get demanding and their expectation level may increase. This kind of situation is not at all preferred from the end of modern work culture.
Managing human at the workplace is a challenging task for a manager, as there are multiple factors, which have a huge impact on the individual behaviour of the people.
Ethnicity- the race of an individual holds an important part in differentiating the individual from each other. It is often witnessed that due to wrong interpretation or lack of interest for specific ethnic people the education among employees increases and thus, it affects the individual differences.
Sex- depending on the differences of gender, it is often identified that people who hold a different opinion on different (Sreen et al. 2018). Hence, in the case of any organisation, any law or regulation can be affected due to the differences in gender/sex. Any law or regulation might benefit a specific segment of people, which is not acceptable from any point of view. Therefore, sex is another important factor, which can affect individual differences within an organisation suggest Morrisons.
Maturity – level of maturity within an individual depends on the experience and the age of the person. Differences of opinion and personal notion come due to differences in maturity level. Therefore, within an organisation that is adopting a modern workplace culture the maturity and the differences because of this particular factor may affect the individual differences within the people. Hence, this might hamper the seamless operations of the management.
Social and economic status - the status of an individual also has a greater representation in relation to the differences of individual behaviour. Social status, financial integrity and the overall respect a person has got from his or her heart surroundings help to shape the overall mindset of the person. Hence, the social and economic status of a person impacts individual behaviour as well as the overall management system within an organisation.
[bookmark: _heading=h.2et92p0]Conclusion
Modern work culture has been becoming dynamic in the corporate sector. Adaptation of the new workplace is an important aspect of an organisation. From the above study, it can be concluded that there is a close relationship between the employees working for the organisation along with the organisational culture, structure and performance. This study has focused on the essential nature of managerial work, includes process-based activities and functional activities. Among these activities’ communication coma reliability, planning and others have been identified to be the most crucial. The behavioural approach of the management has been identified and evaluated. The report has elaborated that this kind of approaches are very much effective to make the employees feel like a special part of the organisation.
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