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Executive summary: 


Tesco is one of the world's best shopping marts, where customers could buy all the essential products of life. It is a globally recognised general merchandising vendor whose headquarter is operating in UK. This business was started from selling food, and since 1924 it developed the reputation of being an world’s leading store that and is running families of thousands of employees. Tesco Private Limited Corporation aims at making good money by providing quality products to its customers. It is not only providing products of daily use to the customers but also providing jobs to many people, so that it could help in minimising the economic crisis of world (Wood,et,al,2016, pp.475-495). There are some problems that usually organisations used to face, but it is working and focusing on making effective changes in its policy that would help it in winning the hearts of its investors and customers and still it has maintained its position in markret.

Abstract:


It is one of the leading food retailers of UK with more than 430 stores. It serves more than eight million customers each week. Tesco is a supermarket chain that has made an excellent reputation in the world from being the third retailer to the global leader in the last ten years. Tesco never neglected its customers despite the issues that it face. This research spots a light on the strategies that Tesco opts for overcoming the present issues and for winning the trust of its customers.  Tesco still secures top position in list of business markets.

Introduction: 


Tesco is one of the leading retailers of the world that was launched by John Edward Cohen in 1924. It has numbers of stores with more than 350,000 employees. In UK it is operating many small grocery stores under the most recognised name of Tesco Metro. Though it is a retailer with numbers of grocery stores apart from the grocery stores, that is the main business of Tesco, it also deals in non-food items such as clothing, furniture, online shopping, electric appliances and household goods etc. 

TASK 1

Overview of Tesco and current portfolio:


Tesco plc is one of the leading groceries retailers running successfully in UK. One of its biggest achievement is that it is in the list of top ten groceries stores and holds the title of first ever UK business that made revenue of £2 billion as its profit. It comes on number three when it comes to the list of the largest retailers of the world when measured by their gross revenue. It has it’s shops in almost seven countries across Asia and Europe (Um,et,al,2017. pp.1837-1853). Jack Cohen is the person who founded Tesco in 1919 as a group of market stalls which was assisted by T.E Stockwell who used to supply him the material that people used to bring from these stalls.  


Development of Tesco could be seen by taking a look at its history that started in UK in 1919, and today Tesco has underlined it’s commitments for improving the training of its workers. Its development is one of the fascinating things that has been witnessed in any grocery store as it announced that it had grown its apprenticeship program by almost 30% that would increase the number of its staff members. Increase in the number of staff members is a thing that depicts the development of this organisation (Robson,et,al,2018). Development of Tesco could also be seen by taking a look at the developing of its new stores that are operating in small areas known as Tesco Metro and ones that are operating as supermarket which is known as Tesco Extra. Development of Tesco could also be seen by viewing the increasing number of its products. Tesco has started expanding on international level that depicts its marvellous development as one of the leading stores in the international market.

TASK 2

TESCO attempt to resolve its problems during the last five years:


Tesco always makes it’s business strategies by taking into consideration needs of its customers. It never compromises on customer satisfaction, and for getting a positive response from its customers, it has adopted a marvellous strategy (López López,et,al,2018). It used to keep having a check on its attempts by monitoring, planning changes and communicating with experts so that it could resolve the problems that it faces and take these problems as challenge. Tesco used to supervise its previous attempt of solving a problem by looking at the problem to what extent they have been resolved. 

Task 3

Problem nature, scope its impact on Tesco:


The problem that Tesco is facing currently is financial as Tesco is being pressurised by various figures that were once considered its backbone, i.e. customers, investors and regulators. This was a kind of problem that damaged the reputation of Tesco at great level. Though Tesco used to make policies that facilitate its investors, regulator, customers and all those who are linked with it directly or indirectly, the accounting scandal of Tesco badly damaged its image all over the world (Rudkin,et,al,2015). Two of the senior managers of Tesco were accused of fraud and false accounting, and this news was like a great shock for Dave Lewis. Chief executive of Tesco got a genuine shock when he came to know about the accounting scandal that there is a black hole of 326 million. Though this incident happened in 2014 but the after effects of the mega scandal are still there that Tesco is trying ti overcome. 

This problem was not less than an atomic bomb that dropped at Tesco. It was one of the biggest issues that Tesco faced in the last few years. The scope of this issue could be seen by looking at the attitude of the customers and investors whose trust was broke. The reputation that Tesco build for the last few decades was ruined because of this scandal (Foster,et,al,2013, pp.289-310). The scope of this issue could be seen by taking this fact under consideration that Tesco is trying all the possible ways of to earn its reputation back and the only thing that Tesco is focusing is that the restoration of the trust that has been lost. 


This fact cannot be denied that there would come many problems when it comes to running a business and Tesco being one of the leading stores of UK has been facing many problems since long. Tesco always proved itself a strong fighter and used to resolve the problems that it used to face by making a strong strategy against issues. Though there are many issues, but currently one of the significant issues that Tesco is facing is whether its investor, customer or regulator, all want a piece of Tesco. The whole supermarket was shaken by the announcement made by the two biggest shareholders who wanted to have their piece. Tesco was being advised by a financial regulator for compensating the victims of market abuse (Coe,et,al,2017, pp.2739-2761). Customers on the other hand, always wanted to have lower prices and this become one of the biggest problems of the time that could knock things down. The regulators have also created many problems by demanding that Tesco has to compensate those investors who bought its shares and bonds before the accounting scandal come on the public forum in 2014.  The impact of this accounting scandal was so destructive that Tesco is still unable to cover the financial losses that it had because of it.

Task 4

SWOT analysis of Tesco:  


This is the SWOT analysis of the Tesco group that is one of the leading retailing powerhouses which offer food and non-food items in numbers of countries. Tesco is facing increased competitive environment as the stakeholders pressurise it so that Tesco has to rethink about its strategies and has to make possible changes that would work best in its favour.  Tesco realises the fact that in today world  many stores are emerging on the list of the best grocery store so to maintain its position and moving in forth direction it has to make required changes in its policies (Briaza,et,la,2016). In this analysis, there would be a focus on the strengths, weakness, opportunities and threats so that it could become more clear that what Tesco is doing for improving its business strategy and brand engagement.

Strengths: 

· Tesco got many achievements in the form of awards that it won being the best retailers. It has won many awards for delivering the best services in the area of customer service and shopping experience.

· It is one of the largest and most profitable retailers where many competitors tried to emulate.

· The portfolio of Tesco has many properties and strong financial backup in the form of cash reserves that depicts its strength in its all types of economic cycles. 

· Brand equity is one of the main strength as the name of Tesco is recognised worldwide in terms of providing quality, equality and selection of employees.

· Tesco has a long history in UK that assures its continuity to operate for many years in the future. History ensures it has long period of working. 

· Format of various stores of Tesco follows the local cultural values and needs that help it in personalising the service experience. 

· Use of technology has been improved by Tesco as it is using the latest technology in its operations that enhance its cost efficiencies as well.

Weakness: 

· Few of the Tesco subsidiaries are not that much valuable as Tesco, as they are more vulnerable to some external factors, as Tesco Finance profit levels had been adversely affected during the recent credit crisis and still they are not fully recovered. 

· The price war that has been imposed by the competitors has eroded, and Tesco also has to compromise on the price becau of the price war tht has been started. 

· Some formats of the retailer have not performed as well as expected from them so it means that Tesco has to work more on the market research so that it could improve the working of these retailers. 

· Customers may not buy as many products as they wanted to, just because of less income, but the retailers have not adjusted anything that could facilitate the customer.

· The retailer is highly dependent on UK and Europe for sales. Tesco has not spent any time and resources on the development of other markets. Tesco is trying to operate many other markets that may not be financially supportive for Tesco.

Opportunities:

· There would be many opportunities for having strategies that would assist Tesco to have a close association with brands that may prove beneficial for it, that would also help Tesco for offering more products to its customers. 

· In other countries where Tesco may not be performing well, there could arise opportunities for the local companies to help Tesco for having good market research so that Tesco could improve its performance.

· In the private label market, there would be many opportunities for Tesco.

· Emerging markets may offer opportunities for certain market formats that may be already offered by Tesco, and  it may offer better access to goods that would be in demand. 

Threats: 

· There are many threats that Tesco has, but the recession and credit crunches will remain at the top of the list that would mainly threat it profitability. Recession may be direct or indirect, would force the customers to decrease the number and size of the purchases.  

· Tesco continuously receives threat from the other global giants who may offer low prices to the customers (Evans,et,al,2018). These other global giants may also provide more variety to the customer along with the faster moving of the goods than Tesco. It would be possible only when these giants would know more how to use technology efficiently than Tesco.

· The rise of prices always directly impact purchasing of the products and also forces the customers not to buy things that they wanted to buy. 

· There are many threats from the side of labours as well, as they may demand to increase their wages and these demands for adding benefits and increasing the wages would add to the cost of  Tesco products directly that would double the pressure on the making of price strategy. 

· Another major threat that Tesco faces is the rising of prices of the raw material that would cause network of its supplier to expand  for getting a better pricing strategy on raw material (SPARKS,et,al,2018, p.183).  

· Government policies and political landscape are going to put more pressure on Tesco to follow new regulations that are imposed by the government that would force Tesco to change their structure and way of working, which would expand the overall expenditure. 

· Stakeholder of upper level always put pressure on Tesco and forces it to realise and fulfil social responsibility that may affect its performance.

PESTEL analysis:

Technology: 

· Tesco knows how to use technology at it’s best and latest technology is important for supply chain management.

· Tesco focused on the development of chain management systems for enhancing cost efficiency. 

· Advantages that are difficult to attain or imitate by competitors would be achieved by promoting the use of technology in almost all the fields of Tesco.

· Use of wireless devices, intelligent scale, electronic shelf labelling, self-operating machines and RFID would prove helpful for Tesco.
Social factors: 

· Any business would run successfully if it is going to take care of the social values and norms of the areas in which it is operating and Tesco takes this matter quite seriously that it has to take care of the social and cultural factors that would alter it’s success stats.  

· Taking a look at the current trends, it could be seen that British customers have moved to one-stop and bulk shopping and the reason behind is social changes that keep on taking place from time to time.

· Demographic changes, for example, the ageing population, the increasing number of female workers and decline ratio of home meal preparation depicts that UK retailers are  concerned more about adding value products and services.

· Tesco believes that types of goods and services that are demanded by the customers are because of the social conditioning that is defined by their attitudes and beliefs. 

· Tesco used to make policies by taking an in-depth analysis of the social changes and needs of people that used to change with time as well. Tesco never compromises on the social values of its customers that is its strength.

· Social changes have also made customers more aware of health issues. It is observed that  their attitude towards food has been changed drastically, so Tesco is focusing more on the demand for organic products that keeps it’s customer happy. 

Economic factors: 

· Economic factors play a vital role in influencing the demands, cost and prices of Tesco. Unemployment is the main factor that causes a decrease in the demand for several goods. 

· Tesco also accepts this fact that economic factors are not in the control of a company, but the effects of these economic factors and issues influence the performance of an organisation.

· Economic factors are of main concern for Tesco as they directly cast impact on the behaviour of customers who buy products from Tesco. Though the economy of UK, is passing through a phase of recession, the government is trying to facilitate businesses and public by substantial reduction, and it is also focusing on the reducing ratio of unemployment. 

· For-profit Tesco is dependent on the market of UK and Tesco would be badly affected by any factor that would slow down the food market of UK and would be exposed to concentration risks. 

Task 5

Conclusion: 


By analysing all the problems that Tesco is facing, it could be said that it should look upon its management strategies and should make changes by keeping an eye on the demand of time. One of the striking things that it should consider is that it has to work on areas that proved weak. Currently, Tesco is facing some problems, but it is trying its best to overcome (Tama,et,al,2017). No doubt it had gone through many challenges and still is facing tough competitions, but one of the best things about Tesco is that it is still one of the favourite grocery stores among customers. Tesco is one of the leading organisations that have made a remarkable impact on the business market.

Task 6

Suggestions for Tesco: 


One of the main problems that Tesco is facing in present situation is that all the main figures (investors, regulators and mainly customers) are not much happy with Tesco because of the accounting scandal, though this incident happened in 2014 but still there are visible impacts of that scandal. It won't be wrong to say that it was the most surprising and destructive incident that Tesco faced in its history. The impact of that incident was so strong that even today Tesco is struggling hard to win the trust its customers, investors and regulators. There is another group who is suffering for this fraud too, and that group is staff (Oh,et,al,2018). So to cop this problem and regaining the lost trust of these figures, Tesco should first take its staff in confidence. Next, it should try to make certain changes in its policy that would make the investor believe that there are at safe side. Tesco should try to win trust of its customers by compromising its price, as things are not going well and at this time, it is important to regain the trust no matter how much financial loss Tesco has to bear. Tesco should try to rebuilt healthy relations with regulators and should make requests to the supply partners to support the business. 


 Tesco should do more promotion as it would bring more customers for Tesco and even people knows that Tesco is the biggest player in the supermarket. Offering best prices would regain the trust of its customers. Another business option through which Tesco could resolve its problem is that it should focus on improving the level of business performance in all its major units of the group. This fact cannot be denied that lack of trust is also because of the ineffectiveness of leaders and it could be seen that during the period of leadership of Sir Terry, Tesco enjoyed sound relations with its customers, so here comes a great responsibility on the leadership to lead Tesco in the right direction so that the problems could be resolved. Changes in strategic management would also help Tesco in achieving its set objectives. Tesco should believe in itself and should keep on making efforts for achieving same level of public trust that it deserves, as ups and downs are just part of a business.
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