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[bookmark: _Toc224464769]1. Identification of a Business Problem
1.1 [bookmark: _Toc224464770]Organisational Context
Amazon has been leveraging AI benefits by integrating it into various operational aspects such as product recommendations, logistics management, internal decision-making, and customer service. Moreover, the company has been making substantial investments in generative AI and automation tools as they help enhance operational efficiency, improve competitiveness, and streamline workflows, thereby strengthening its position in the global market (Tarasov, 2024).
1.2 [bookmark: _Toc224464771]The Business Issue
Amazon embraced AI transformation as an opportunity for innovation, meaningful work, and improved efficiency. Although this has helped generate various benefits, it has created a total workforce transformation with a change in traditional job roles and business processes driven by AI technologies, machine learning, and automation (Aura, 2025). This organisational restructuring and workforce adjustments due to the introduction of AI technologies have had a significant impact on the employees. While employees have been collaborating with AI systems and adapting to new processes to improve work efficiency, they have also been facing uncertainty because of increased layoffs from automation alongside the transformation of traditional job roles (Bansal, 2026).
1.3 [bookmark: _Toc224464772]Significance of the Problem
Due to the integration of AI within various operational processes at Amazon, employees are adapting to new job roles while interacting with technologies at the workplace. Despite AI improving operational efficiency and productivity within Amazon, concerns related to job security, redundancy of traditional roles, employee engagement, and workplace adaptation have arisen. Since changes in these job roles can influence employee motivation and performance through workforce restructuring, ultimately affecting organisational success, the impact of AI integration on these factors must be considered. Thus, exploring how AI-driven transformation affects employees is essential to ensure technological innovation supports organisational efficiency and workforce management.
[bookmark: _Toc224464773]2. Research Aim, Objectives and Questions
Aim: To examine how the adoption of artificial intelligence (AI) technologies is transforming employee roles, engagement, and productivity within Amazon.
Objectives:
· To investigate the role of AI in reshaping employee roles and job responsibilities at Amazon,
· To examine the impact of AI integration on employee engagement and workplace motivation within Amazon, 
· To analyse how AI-driven changes influence employee productivity and organisational performance, 
· To recognise challenges and opportunities related to AI adoption in workforce management at Amazon.
Questions:
1. How is the adoption of artificial intelligence changing employee roles and responsibilities at Amazon?
2. How does integration of AI affect employee engagement within Amazon?
3. What is the impact of using AI technologies on employee productivity and organisational efficiency?
4. What challenges and opportunities arise from AI-driven changes in the workplace at Amazon?
[bookmark: _Toc224464774]3. Critical Literature Review
3.1 [bookmark: _Toc224464775]AI and Digital Transformation in Organisations
Existing studies demonstrate how artificial intelligence and digital transformation are shaping business operations, creating numerous opportunities for efficiency and innovation (Lollia, 2021; Oyekunle and Boohene, 2024). By engaging in rapid digitalisation and integrating AI technologies, firms have been enjoying several benefits, including improved efficiency, enhanced decision-making processes, and a competitive edge in the market. Although AI is widely associated with efficiency gains, evidence remains mixed, as some studies highlight productivity improvements while others emphasise employee resistance and implementation costs. Similarly, while AI algorithms are used to analyse market trends and customer behaviour, thereby enabling organisations to make informed decisions through personalised recommendations, virtual assistants, and chatbots, concerns emerge regarding overreliance on these advanced technologies as increased digitalisation fosters cybersecurity risks, such as hacking, data theft, security breaches, and increased surveillance on employees (Ayoko, 2021). Although AI provides various opportunities to improve efficiency and productivity, these technologies cannot be adopted or implemented without analysing the organisation’s readiness in integrating AI into its existing processes (Holmström, 2022). Therefore, failure to ensure firm-wide mobilisation of AI often results in low success rates across firms adopting AI technologies. 
Moreover, prior studies have only focused on the strategic and operational benefits of AI adoption alongside potential risks without providing adequate insights about employee-level consequences, such as changes in job roles, engagement, and workplace adaptation. Methodologically, Oyekunle and Boohene (2024) depend on semi-structured interviews to gain rich qualitative insights about organisational transformation due to digitalisation and AI integration, which limits generalisability because of the small sample size. In contrast, the other three studies have utilised a literature review approach for synthesising existing knowledge, thereby limiting primary empirical evidence about how AI integration affects employee roles and engagement.
3.2 [bookmark: _Toc224464776]Impact of AI on Employee Roles and Job Design
Previous research demonstrates how integrating AI technologies within organisations creates significant transformation in job roles, thereby affecting employees’ engagement (Kitanovikj and Eftimov, 2025; Gull, Ashfaq and Aslam, 2023; Tabbassum, Chintale and Najana, 2024). AI-enhanced job design provides both opportunities and challenges to managers due to restructuring job roles and responsibilities. Although AI and robotics can automate routine tasks to improve operational efficiency, the displacement of jobs by minimising traditional roles creates a feeling of job insecurity among employees (Kitanovikj and Eftimov, 2025). Due to changes in traditional roles through AI introduction, managers must reevaluate the skill sets of employees to build an adaptable workforce (Gull, Ashfaq and Aslam, 2023). In contrast, while automation displaces certain jobs, AI creates new employment opportunities in sectors such as data analysis and cybersecurity (Tabbassum, Chintale and Najana, 2024). This also gives rise to new industries and necessitates roles through AI-driven innovations. 
The studies by Kitanovikj and Eftimov (2025) and Tabbassum, Chintale and Najana (2024) relied on systematic and literature reviews, offering detailed theoretical insights about the impact of AI integration on job roles and design. However, they lacked empirical evidence, which reduces the reliability and practical applicability of findings. In contrast, while Gull, Ashfaq and Aslam (2023) used survey data, Confirmatory Factor Analysis, and PROCESS analysis to offer strong empirical evidence, their country-specific findings limit generalisability in other contexts. 
3.3 [bookmark: _Toc224464777]AI, Employee Engagement and Organisational Productivity 
Studies show that AI can enhance employee engagement and employee productivity by automating repetitive or mundane tasks and enabling employees to engage in strategic and creative endeavours. When mundane tasks are automated through AI algorithms, employees can perform challenging and fulfilling work, which increases their job satisfaction and motivation (Kassa and Worku, 2025). This provides them with a sense of purpose and enhanced engagement, thereby resulting in higher levels of productivity. Employees become more skilled and knowledgeable as they gain access to training resources, automate data analysis tasks, and acquire new capabilities through AI (Kassa and Worku, 2025). This leads to improved customer satisfaction from better service quality, efficiency, and revenue generation. Moreover, AI can also act as an information and communication technology, which enables employees to not only meet challenging goals but also provide exceptional quality of service or perform difficult jobs, which increases their work engagement and organisational productivity (Gusti et al., 2024). This implies that measurable evidence has been provided through these studies employing quantitative survey methods. However, since they depend on self-reported data, response bias may be introduced, while a cross-sectional design offers limited evidence about causal relationships between AI-adoption and long-term organisational productivity.
3.4 [bookmark: _Toc224464778]Theoretical Framework
This study will be guided by the Technology Acceptance Model (TAM) since it helps understand employees’ perceptions regarding usefulness and ease of use while adapting to AI-based technologies in their work and job roles. Moreover, Job Demands-Resource (JD-R) Theory will also be applied to understand how changes in workplace resources and demands shape employee engagement and productivity within organisations. Thus, the combined application of these frameworks will highlight the impact of AI adoption on employee behaviour, motivation, and organisational productivity.

3.5 [bookmark: _Toc224464779]Research Gap
Despite existing studies emphasising the strategic benefits of AI integration and its impact on job design, employee engagement, and productivity, significant gaps remain, which must be addressed. Existing research largely focuses on manufacturing or SMEs, with limited empirical investigation of AI-driven workforce transformation within large digital platform firms such as Amazon. For instance, many studies depend on literature reviews or inadequate empirical contexts, thereby limiting the generalisability of results. Although few studies determine the relationship between AI adoption, employee roles, engagement, and productivity simultaneously, their dependency on specific organisational contexts cannot be applied in other settings. Thus, this current research will be undertaken to explore the impact of AI-driven transformation on employee engagement and roles within Amazon.
[bookmark: _Toc224464780]4. Research Methodology and Design
4.1 [bookmark: _Toc224464781]Research Approach
In this study, a quantitative research approach will be utilised to examine the impact of AI adoption on employee roles, engagement, and productivity within Amazon. Unlike qualitative design, this approach will enable the researcher to collect measurable data from a large group of participants and identify relationships between variables such as AI adoption, employee engagement, and organisational productivity. Compared to qualitative methods, quantitative research is more suitable because it enables measurable data collection from larger samples alongside statistical analysis, which can examine objectivity in relationships between AI adoption, employee engagement and productivity (Saunders, Lewis and Thornhill, 2019). 
4.2 [bookmark: _Toc224464782]Research Design and Data Collection
A structured survey questionnaire will be used to collect primary data from employees. Since surveys allow researchers to gather data from multiple respondents within a short period of time, thus direct perceptions and experiences of employees can be gathered through structured questions (Adams, 2007). Within the questionnaire, closed-ended questions will be included, while Likert-scale items (strongly disagree, disagree, neutral, agree, strongly agree) will be used to measure employees’ perceptions regarding AI adoption, changes in job roles, levels of engagement, and productivity. Although surveys may introduce self-reported bias and limited in-depth insights, this method is appropriate for the current research as it can analyse patterns in employee engagement and productivity through measurable data.
4.3 [bookmark: _Toc224464783]Sampling Strategy
Due to limited time and resources, a non-probability convenience sampling method will be applied to select participants based on their availability, accessibility, and willingness to participate in the research (Crowther and Lancaster, 2009). While convenience sampling may limit the generalisability of results, it will be used as it provides practical access to respondents willing to participate in the survey. Since the researcher may not have direct access to Amazon employees, professional networking platforms and online survey distribution will help reach participants.
4.4 [bookmark: _Toc224464784]Data Analysis
Descriptive statistical tools will be used to summarise and represent responses using pie charts or bar diagrams while computing mean and frequency (Cooper and Schindler, 2014). Moreover, correlation analysis will be applied to examine relationships between AI adoption, employee engagement, and productivity. Moreover, regression analysis using SPSS will identify statistical relationships between AI adoption and employee outcomes.
4.5 [bookmark: _Toc224464785]Research Ethics
Participants will be informed about the purpose of the study before conducting the survey. Since their participation will be voluntary, they will be able to withdraw from the survey based on their willingness or convenience. Their responses will be kept confidential and anonymous, while the data will be collected only for academic purposes and destroyed after the completion of the research.
4.6 [bookmark: _Toc224464786]Reliability and Validity
The questionnaire will be developed by utilising concepts obtained from existing literature regarding AI adoption, employee engagement, and productivity, which will help ensure the reliability and validity of results (Walliman, 2004). To reduce confusion and misunderstandings, clear and consistent questions will be included. Since this structured survey questionnaire will be provided to all participants to answer the same questions, the reliability of the results will be ensured. Moreover, aligning the questions with the research aim and theoretical framework will ensure the validity of the results.
[bookmark: _Toc224464787]5. Business Relevance and Practical Implications
Through this proposed research, valuable insights will be obtained about the impact of AI adoption on employee roles, engagement, and productivity within Amazon. By utilising these insights, managers can make informed decisions regarding how they can integrate AI technologies within existing operations without creating job insecurity among employees and retaining their motivation and engagement. Furthermore, the research findings may provide insights about how employee training, reskilling programmes, and collaboration between employees and AI can enhance workplace adaptation without compromising organisational efficiency. Moreover, findings may provide insights about workforce planning decisions, training investment priorities, AI adoption policies, and change management strategies undertaken to improve employee adaptation and organisational efficiency. Additionally, this study is expected to highlight how effective communication and leadership strategies may help during digital transformation while reducing employees’ job insecurity and resistance. 
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Survey

The Impact of Al Adoption on Employee Roles, Engagement and Producti

Purpose:

This survey aims to understand how artificial intelligence (Al) technologies
influence employee roles, engagement, and productivity in the workplace.

Confidentialif

Al responses are anonymous and will be used only for academic research.

Section 1 - Demographic Information

1) Age group
o 1824

o b5

. 3544

o as-sa

o 55t

2) Gender
o Male
o Female

o Prefernottosay

3) Highest level of education
«  High school

« College / Diploma

« Bachelor's degree

o Master's degree

« Other
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Section 2~ Employment Background

1) Current job role

* Warehouse Associate
« Operations

* Customer service
o 1T/ Technical

* Management

« Other

2) Department
« Employment type
* Fulltime
« parttime
« Temporary

3) Years working in the organisation
o Lessthan 1year

o 13years

o 35years

* More than 5 years

Section 3~ Exposure to Al Technologies

1) Are Al technologies used in your workplace?
o Yes
. No

 Notsure

2) How frequently do you interact with Al systems?
o Never

* Rarely
« sometimes
« Often

« Veryoften
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3) What type of Al technologies do you nteract with?
« Automated systems

« Robotics

« Alsoftware / tools

«  Data analysis tools

« Chatbots or virtual assistants

« Other

Section 4 Perceptions of Al Adoption

Rate the following statement

(strongly Disagree - Disagree -~ Neutral - Agree — Strongly Agree]

« Altechnologies are becoming increasingly integrated into daily work processes.
« Alimproves operational efficiency in the organisation.

* Alhelps automate repetitive tasks,

« Altechnologies support better decision-making.

« Altechnologies make work processes faster.

Section 5~ Impact on Job Roles

« Altechnologies have changed my job responsibilties

« some tasks previously done by employees are now automated.
« My role now requires new skills due to Al adoption.

« Altechnologies support employees rather than replace them.
* Al creates opportunities for new types of jobs.

Section 6~ Training and Skills Development

The organisation provides sufficient training for Al technologies.
Employees receive support to adapt to technological changes
Altechnologies encourage employees to learn new skills.

I feel confident using Al systems in my work.
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Section 7~ Employee Engagement

« Altechnologies make my work more interesting
« Alallows employees to focus on more meaningful tasks.

« Ifeel motivated when working with Al technologies.

« Ifeel positive about technological changes in the organisation.

Section 8~ Productivity

* Alhelps me complete tasks more quickly.
« Alimproves the quality of my work.

* Alincreases team productiity.

* Al contributes to better organisational performance.

Section 9 Challenges and Concerns

« Aladoption creates concerns about job security.
« Employees may feel monitored due to Al technologies,

« Alincreases pressure to achieve higher performance targets.
« some employees resist Al adoption.

Section 10~ Final Opinions

Overall, Al adoption benefits the organisation.
Overall, Al adoption benefits employees.

«  Inyour opinion, what are the main benefits of Al in the workplace?
What are the main challenges or concerns related to Al adoption?
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