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Introduction

Although leadership can be difficult to define, the only characteristic common to all leaders is their ability to make things happen.
Leadership is the ability to make people act, to do things with pleasure
when they did not want to do it.

There are several versions of opinion regarding the theory of leadership, out of which we mention Bass's. He points out that there are three ways people become leaders:
· They have certain personality traits that naturally lead them to the role of leader;
· There is an important event or crisis that triggers in an ordinary person
manifestation of extraordinary leadership qualities.
· People can choose to become leaders as leadership skills can be learned.
When a person decides to respect you as a leader, he does not evaluate you by the qualities that you have but by what you do, by the way you use your training and skills.
Management is the way something is handled, with careful treatment and supervising skills by those in charge of a business or group. An example of management is how a person handles their personal finances. Management often means the deployment and manipulation of human resources, financial resources, technological resources and natural resources.
Leadership is a process of encouragement and helping, involves influence and power, is an act of natural and enforced behavior.
In the 1960s, social psychologist Douglas McGregor developed two contrasting theories that explained how managers' beliefs about what motivates their people can affect their management style. He labelled these Theory X and Theory Y. These theories continue to be important even today.
According to Nanus , there is no greater force that leads a firm to excellence on a medium to long-term success, than a vision of the future, which the author defines as “a mental construction that we have the strength to turn it into reality”. This construction is based on a set of values ​​that underlies the organizational culture. The vision thus foreshadows the future state of organizational culture. In essence, the managerial vision is a direct expression of the managerial culture. From a perspective of symbolic interpretation, the vision could serve further to create the organizational culture necessary for the success of the company in the future and to facilitate the necessary transformations to achieve the desired result. It is also important how the leader / managers manage to convey their own vision to potential supporters. They interpret organizational events through a series of individual and group processes and, on this basis, they decide which behavioural models they will adopt in the future.
Organizations need strong leadership and strong management, but these are two distinctive processes. The difference between management and leadership has been discussed in the literature. John Kotter (1990) developed a structure for determining the difference between leadership and management behaviour and tasks. John Kotter presented an understanding of key differences between leadership behaviour and management tasks. It was strongly argued that management tries to establish security and order, while leadership has the goal of promoting change and fluidity within organizations.

Leadership styles can be classified into: authoritarian, democratic
and "Laissez-faire"
 
Authoritarian or autocratic leadership

The authoritarian or autocratic leader makes decisions without consulting his team members, telling them what to do and how to do it. It is considered a demotivating leadership style, subject to errors that may arise from lack of consultation with the rest of the team, especially in issues that exceed the leader's expertise.
This type of leadership is described by total overpowering the tasks of team members, and their work is closely monitored. Regarding the leader’s behaviour, he is cold, and the relationship between himself and the other team members is maintained at a strictly professional and formal level. Team members are not involved in the decision-making process and cannot make suggestions for improving the activity. It is considered the most inefficient style of leadership.
Influential behaviours serve, before all, in the exercise of influence over decision-making processes and motivation that is reflected in leadership, intensity and the persistent effort explaining to people the need to follow an action plan
or convincing them of that. The influence encompasses a wide range of
behaviours, including: fact-based or logical argumentation;
inspiration that evokes emotions or evokes certain professional values;
informing subordinates or others of the benefits they could
have if they follow the action plan. In essence, the persuasive behaviour can be based on the power emanating from knowledge, information-related power or charismatic power, and it can serve to obtain the consent or commitment around a goal’s requirement of a special or sustained effort.

Autocratic leaders depend on their authority and their power that emanates from being the owner of the business or the occupier of a higher position. Communication is top-down, with no prospect of feedback to the leader. It can cause much bitterness and frustration amongst the employees and it is not very common in today's business world.
A leader leads in an authoritarian way when he makes decisions without consulting his team members, telling them what to do and how to do it.
The benefit of this leadership style is that it is very effective: you can make quick decisions, and employees are not allowed to oppose.
The downside is that an authoritarian work environment is often demoralizing and demotivating for employees. You may also no longer benefit from information from team members if you use this approach, not of their knowledge and experience, which can severely limit innovation and performance in your team.
In addition, in many cultures, members of an organization reject what they do not understand and resist authoritarian leadership. This can cause disengagement and unhappiness in the team and can even make members aggressive or hostile. At the same time, it can lead to high absenteeism and increased staff turnover.
Authoritarian leadership is often appropriate when you need to make quick decisions during crises, but authoritarian style can leave employees feeling overwhelmed by the leader's ongoing demands it is harmful in many modern business environments.

The democratic leadership
This style is based on mutual respect. It is often combined with participatory leadership because it requires collaboration between leaders and the people they guide. In an organization involves the redistribution of power and authority between employees and managers to provide employee involvement in decision making.
In the case of participatory leadership, the leader has the final say on decisions, but involves team members in the decision-making process. This style is based on trust and good relationships at work, as well as the fact that team members need to feel responsible and involved in their work.
The disadvantage of the democratic leadership style is that it can slow down the decision-making process, which can lead to missed opportunities. This can be especially damaging in emergencies or crises.
A major role of a democratic leader is to ensure democratic deliberation in making group decisions. This means that a leader should act as a facilitator and mediator between group members and ensure that a psychologically healthy and respectful environment is maintained.
The democratic leadership style always involves participative decision-making. It empowers employees to have a strong hand in managing organizations.
Abraham Lincoln: Often considered the epitome of a democratic leader, Lincoln was autocratic in his decisions throughout his presidency. Although his character and principles were democratic in nature, Lincoln was an autocratic leader as president out of necessity. The Civil War demanded decisiveness.
John F. Kennedy: A charismatic leader at heart, Kennedy displayed characteristics of laissez-faire and democratic leadership styles. His spearheading of the Apollo space program is an example of JFK’s laissez-faire style. In other cases, he showed autocratic leadership tendencies, such as his quick decisions during the Cuban Missile Crisis.
The advantages of democratic leadership are obvious to subordinates. Most people prefer to work within a leadership structure that encourages thoughtful discussion and rewards collaborative processes. Democratic/participative leaders are focused on accomplishing goals. Productivity is the key to adopting this leadership style. To be successful, democratic leaders must have productive teams that meet expectations.

“Laissez-faire” leadership

The delegative or laissez-faire leadership style is very free and permissive. When using this style, you allow team members to set their own goals and deadlines, and how to meet them.
Delegative leadership is most effective when team members are highly motivated and highly qualified and when you have the opportunity to frequently provide feedback on their performance and progress. It is also effective when working with freelancers or consultants.
Laissez faire leadership is a self-rewarding concept. The more autonomy you give your employees by listening to them, putting trust in them and trusting the vision you’ve set out for them, the faster the group will grow into a collaborative team that manages itself. As a laissez faire leader, you need to give your employees the freedom to figure things out for themselves otherwise you can’t ever expect them to grow as team members. Have faith in the vision you’ve set out and let them follow through with their strategy.  Don’t step in and interfere with any structures or processes or suggest ways around the issue. Simply provide support for the team to do that themselves. Listen to the concern but ultimately leave it up to the employees and their own experiences and abilities to figure it out themselves. This is the essence of laissez faire leadership.
The disadvantage of delegative leadership is that it can lead to poor performance in those teams where members have a low level of qualification, poor motivation or limited knowledge.




Conclusion 
  
The management style differs depending on the circumstances, the manager's experience and skills, the relationship with the subordinates, the subordinates’ skills and motivation, the company's culture or the context in which the company is located. A leader who has a more comprehensive repertoire of emotional intelligence skills can be more effective because he/she is flexible enough to handle the most varied requirements needed to run a company.
Engaging with your team members is greatly important and can be as motivating as the promotion opportunities or financial rewards, but there’s all about the way you do this so that you can earn their respect rather than forcing them to show their respect towards you or their superiors without caring about how they actually feel about it. A great leader, no matter of what leadership style adopts, will always consider the best for the business so that that outcome of his/her management procedures will always prevail in the view of success and increased performance on a medium to long term. Lead by example is an immortal motto.
Given that modern organizations are no longer built on many hierarchical levels and the volume of information to be managed is increasing, the role of the manager is more complex. He/she is no longer just a person who holds the absolute truth, adopting decisions that he/she then imposes on others, but will act more as a facilitator, as a mediator who will offer the possibility of manifesting the personality and knowledge of employees, adopting on this basis the best course of action. Leaders must thus ensure that the company has an adequate framework to facilitate the company's employees to manifest and strengthen their skills, to express their initiative and to capitalize on their knowledge at the highest possible level.
It is important to understand your own leadership style that naturally defines you, so that you can adapt your approach to suit your situation. It is also helpful to know what leadership style you should avoid. By understanding what style suits you as a leader profile and suits your role in the organization, you will be able to better convey your own vision to other members of the organization.
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