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Question 1:
Human resource management is required in an organisation in order to ensure the workplace is filled with effective and efficient employees. The organisation runs with its employees and their productivity accounts for the organisation's productivity. In case the employees are not selected in a proper manner and as per the desired outcomes of the organisation, it can create a lot of issues for the company. In this context the need for robust and progressive HRM policies in Rio tinto will be analysed. This will assist in understanding the roles played by the human resource management and the alignment of the same with productivity of the company selected.
Human resource management plays a paramount role within an organisation and is important due to which these policies are being taken seriously by the organisation. This in turn ensures that the workplace becomes productive. Human resource management is oriented and aligned properly with the management of a company. It is the role of the managers to ensure that the employees work as per the desire of the organisation. It ensures a good quality of work coming out from the teams present within the company (Başkurt and Altindağ, 2017). The first and foremost importance that has been analysed in this context is the increase in the profit generation and the productivity attained by an organisation. The company manages its human resources in a proper manner in order to ensure they are productive at all times. The employee’s productivity results in generation of higher profit from the sales that have been obtained during a particular financial year. 
The employees are encouraged to work as a team which is a good way to foster and ensure productivity from those employees. Apart from that, it can assist the managers of Rio tinto to turn their organisational employees flexible. This is beneficial for the employees as well as the workplace since policies and procedures of work change from time to time. The employees will be more adaptable to the changes that have been made by the organisation and the board of directors of Rio tinto (Farhadi and Rezaee, 2017). The changes in policies and the ways in which works are to be done will not impact the overall productivity of the organisation in case the employees are motivated to be adaptable to changes. This is a crucial role that is to be played by the managers with proper training and guidance to produce employees who are quite adaptable to changes. Under certain circumstances it has been clearly noticed that the organisation faces unforeseen situations. 
In this case with Rio Tinto it has been noticed that it operates in a dynamic market which is subjected to quite a lot of changes. Managers of Rio tinto work diligently in order to ensure that their employees are flexible in nature. They can cope up with any given set of situations to work under pressure thus ensuring that productivity of the organisation is unhampered. Human resources and its realm is not only limited to the productivity of the company and its profit generation (Furusawa, Brewster and Takashina, 2016). However the human resource management is also about motivating the employees and assisting them in the issues that they might be facing. This will foster a sense of oneness within the organisation and the employees will feel motivated to work. It has been proven numerous times that motivated employee’s work better under any given set of situations. 
This is highly productive and beneficial especially for the operation of Rio tinto. That is because the organisation faces a lot of ups and downs and at certain points of the year the company has to go through tremendous pressure. With proper motivation within the employees and the management of the company, these situations can be mitigated very easily. That is the reason why Rio Tinto is one of the UK companies with lowest employee turnover. One of the best methods that are undertaken by the managers of Rio Tinto is to make the measurement of performance. Based on the performance that is provided by the employees the feedback is provided to them. In most cases this feedback is positive in nature which makes the employees motivated to work better (Koev et al. 2019). Even in case the feedback is negative it will still assist the employees to understand their flaws and make necessary corrections. 
In the recent turn of events, it has been noticed that the managers of Rio tinto are fostering group work and team efforts more in the organisation. This creates an environment of harmony within the organisation. Moreover this also increases the spirit of the employees and engagement is also gathered through the same. The teamwork and team effort is the core concept that is being used in the HRM policies. The human resource managers are diligent and robust enough to apply these methodologies in a manner that it does not diminish the spirit of the employees. The UK market related dynamic is subjected to a lot of changes. The market faces a lot of challenges in its operation. Especially in the industry in which Rio tinto operates is very dynamic in nature. This makes the sustainability of the organisations a very challenging task for the company (Maharjan and Sekiguchi, 2017). 
In case the human resource management of the organisation is diligent they can help in sustaining the business operations. With changes in policies and procedures of the environment of work the employees can be motivated to maintain their productivity. This can be done more with the fostering of employee engagement in the organisation. The managers work as one with the employees and without the hindrance of communication issues. This provides a better sense of responsibility to be employees due to which the employee engagement never diminishes. Even under situations of tremendous pressure the employees do not fail to satisfy the needs of the organisation. This is also one of the main reasons why the employee turnover of the company is the lowest in the UK market. Employees of the organisation are fully satisfied with the work and the ways in which managers try to motivate them while working with them on the same projects. 
This sense of oneness and belongingness in the organisation creates a sense of responsibility for each individual employee (Maharjan and Sekiguchi, 2016). Moreover the management of Rio tinto has a very diverse workplace. The HRM policy also focuses on managing the diversity issues by fostering proper team works and encouraging informal and formal communication. All the individual employees are approached and their complaints are taken into consideration. This provides the management and the employees a better stability in terms of the business operations. The employees can depend more on their managers to understand the task. Apart from that, in case of any issues faced in the organisation the managers are diligent enough in Rio Tinto to help their employees recover from the same. The HRM policies that are applied in Rio Tinto are more progressive in nature. They create a sense of belongingness in the organisation and take care of their employees. 
This in turn provides the employees with the sense of responsibility for their organisation. It can be rightfully said that employees of Rio Tinto also take care of the company the same way the company takes care of them. The human resource managers are increasingly taking their systems of training and development in their organisations. With proper training the employees can be developed better as per the expectations of the company (Vetráková and Smerek, 2019). With proper training the skills of an employee can be enhanced and the challenges faced by them can be mitigated. Using this strategy the organisation can ensure that their work force remains stabilized and also highly trained. With proper training the risk related to poor productivity will decrease substantially. All the issues that are faced by the employees will be known to the managers and the same can be met again by using certain strategies. 
Proper training also ensures that the employees are highly productive in nature to help them in becoming more self-sufficient in the organisation. The need for the assistance of managers will decrease and the employees can be self-sufficient enough to deal with the situations that are provided to them. Apart from that employee engagement is something which every human resource manager creates for. With better employee engagement in the organisation the employees will be able to understand the requirements of the job better (Vučur, 2017). This is done in Rio tinto by holding special meetings that indulge every stakeholder of the organisations including the employees. The views of the employees are taken into consideration and any form of strategy that is being undertaken is made in consideration with the views of the employees. This ensures that the employees are engaged well within the operation of Rio tinto and also provide their suggestions and activity. 
Apart from that, it has been noticed the Rio tinto fosters the creativity and critical thinking ability of the employees. The suggestions there are being laid down by the employees are taken into consideration and not neglected in the organisation. This has assisted the organisation in the past and will continue to do so in the future. There are certain employees who are well aware of the situation and the factors related to the company's risk. They can provide a better solution than the managers and the company has always been open towards that (Vucur, Miloslavic and Bosnjak, 2016). The company looks forward to better employee engagement in the form of the strategies that are provided by the employees. Moreover Rio tinto organizes certain events or contests which ensure that the employees participate better. The teamwork and team efficiency is also laid emphasis upon in the organisation. With better team engagement the employees will also engage within the operation of the companies. 
One of the key strategies is used by human resource managers in this context is integration of better communication between the hierarchy and the bottom level employees. The hindrances of the communication can be reduced substantially using this strategy and does foster a more creative and efficient workforce. The progressive way of human resource management in any organisation has undertaken all the specific steps that is analysed in this regard. The employees are taken care of in the organisations now and their needs and expectations also taken into consideration while making the strategies for the overall company. The employees are also motivated by providing certain mind remunerations for recognition within the organisation. The increment is also based on the performance of the employees and not just on the personal preference of the managers. Simple strategies that are being used by Rio Tinto regularly and effectively in order to manage their diverse workforce and to maintain their motivation level at all times (Zavyalova, Kucherov and Tsybova, 2017). 
The employees in Rio tinto do not leave the office all of a sudden. This creates a very strong work force and work culture within Rio tinto and as the organisation is one of the most profitable operations for the UK economy. And it can be said that human resource management has moved towards a more progressive and robot step within Rio Tinto and all the organisations pertaining in the UK market.
From this it can be concluded that the human resource management places a significant role in any organisation. This assists in managing the operations of the organisation in a better manner while also increasing productivity. The productivity of the organisation is directly related to its organisational employees. It is the role of human resource manager to motivate them at all times. This will assist them in maintaining employee satisfaction in the organisation resulting in less employee turnover. The sustainability of the business in its market of operation is also increased due to the robust and progressive human resource management techniques used in case of Rio tinto it has been found that the managers adolescent enough to ensure that every employee treated well. Where the grievances of the employees are taken into consideration and diversity is also managed better. The posting of teamwork and Team spirit is also embedded within the human resource management practices.
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