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Leadership and Management for systems of quality

This reflective portfolio evaluates my contribution to a group presentation based on a CIW
inspection meeting within a Flying Start setting. Our task was to simulate a leadership meeting
preparing for inspection and we did this with each member researching and presenting a
different aspect of quality assurance and service provision. As a group, we communicated
through WhatsApp, Microsoft Teams and a shared Microsoft Word document to organise our
work and ensure each member had responsibility for a specific area. My allocated topic was
policies, and | was exploring how policies support safe, effective and legally compliant practice
within a Flying Start setting. The planning process, teamwork and my own contribution to the
presentation are all reflected in this portfolio and additionally, it assesses my leadership abilities
and comprehension of quality assurance critically, highlighting both my strengths and my needs
for improvement, to illustrate how this experience will impact my future professional practice in
early years leadership, reflection by leadership theory and reflective models.

My Contribution: Policies and CIW Requirements

In order to prepare for a hypothetical Childcare Inspectorate Wales (CIW) inspection meeting, |
was tasked with conducting research and explaining the significance of policies within a Flying
for our group presentation. | had assumed that policies would be a simple subject, but after
doing some research, | saw and understood how important they are to all areas of children's
care, education and children's well-being. As CIW oversees and inspects childcare facilities in
Wales to make sure they adhere to registration regulations and offer secure, superior care.
Instead than only having written policies, inspectors evaluate whether they are up to date,
successfully applied, and comprehended by employees during these inspections. This proved to
me that good leadership involves more than just creating policies, it also covers making sure
they are integrated into day-to-day operations through staff development, oversight and any
ongoing evaluation.

Key statutory policies, such as protection, health and safety, equality and inclusion, behaviour
management, confidentiality, complaints procedures, were the focus of my research. These
regulations safeguard children's wellbeing, encourage uniformity throughout the environment,
and guarantee adherence to Flying Start guidelines and Welsh Government laws. | also looked
at how policies should be evaluated on a regular basis to take into account changes in the law,
inspection recommendations and the evolving needs of all families and children.

This research emphasised the critical leadership role in quality assurance. Effective leaders
ensure that policies are effectively stated, understood by all employees and consistently
enforced through supervision, professional development and reflective practice. As Rodd (2013)



explains, successful early childhood leadership entails developing a common vision that
encourages high-quality practice rather than merely guaranteeing compliance. This
strengthened my belief that policies should actively influence everyday practice rather than
simply exist to meet inspection criteria, and as a result | now realise that effective leadership
necessitates ongoing evaluation, responsiveness to inspection input, and a dedication to
improve outcomes for children and families.

My responsibility in the group was to investigate and present the policies element of our Flying
Start inspection presentation. We talked about the presentation topic, assigned portions and we
also decided on individual roles after Kelly set up the WhatsApp group. | was in charge of
conducting research on important policies, gathering data on equality, health and safety,
safeguarding and confidentiality using Welsh Government guidelines and Care Inspectorate
Wales (CIW) requirements. | wrote my presentation notes, uploaded about 653 words to the
shared document, inserted important references, and linked my work to the other sections to
assist construct a cohesive presentation. As part of my contribution, | participated in frequent
WhatsApp conversations, asked clarifying questions when necessary, addressed the opinions of
other group members and | also encouraged cooperative decision-making. Additionally, |
participated in our Microsoft Teams practice session, where | practiced transitions between
speakers, reviewed the presentation order and | rehearsed my portion, all of which enhanced
my confidence and delivery, although | was still nervous during this presentation and | began to
stumble over my words. | discussed the significance of policies in a Flying Start environment
and their applicability in an inspection meeting during the presentation. Reflecting on my
contribution, | believe | fulfilled my responsibilities effectively by completing my allocated
research, supporting collaborative planning and contributing to the overall quality of the
presentation. However, | also recognise that although my knowledge was strong, my
presentation skills did not fully reflect this because nervousness affected my confidence and
delivery. Even while it can still be in a scenario, | also realised that | could do better in future
presentations by speaking with more assurance and interacting with my audience more
naturally and confidently.

ritical Reflection on L rship an li

Using Gibbs' (1988) Reflective Cycle, | have thought back on how | contributed to the group
presentation and how this experience has changed my perspective on quality assurance and
leadership in early childhood settings like schools, flying start and nursery. Although | was
pleased with the quality of my research and preparation, reflecting on my experience helped me
see both my strengths and opportunities for improvement. Gibbs' (1988) Reflective Cycle
prompted me to assess not only my accomplishments, but also how the experience informed my
understanding of leadership, quality assurance and my future professional practice. After
reading the Welsh Government Flying Start Guidance and thinking about the function of CIW
inspections, | realised that policies are a crucial component of quality assurance since they
ensure that legislative requirements are fulfilled, promote consistency and helps to protect
children. Preparing my portion also made it clearer to me that policies are useful frameworks
that direct day-to-day operations and decision making rather than just documentation for
inspection.



| discussed the significance of the safeguarding policy during my presentation and clarified that
safer hiring practices, improved DBS checks, frequent staff training, unambiguous reporting
procedures and making sure all staff members are aware of the designated safeguarding
officers are all necessary for effective safeguarding. After giving this some thought, | saw that
leadership included making sure that these protocols are not just outlined in policy but also well
comprehended and regularly carried out by every employee. Enquiring as to whether staff
safeguarding training was current brought attention to the leadership duty of keeping an eye on
compliance rather than presuming that protocols are being followed.

Although, despite the research | had done for the topic, | started to feel anxious throughout the
presentation. | fumbled over a few sentences and periodically lost my flow as a result. When |
think back on this event, | see that my anxiety was mostly caused by limited rehearsal rather
than ignorance. | didn't realise how much time | would need to prepare in order to feel
comfortable giving my presentation. When describing procedures during inspections,
addressing safeguarding issues or presiding over staff meetings, effective leaders must speak
with confidence and clarity. This experience made it clear that excellent communication,
organization and confidence is very important while sharing information with others and is just
as important to great leadership as knowledge is. My favourite part of the assignment was
collaborating with my group. We organised a Teams meeting to rehearse our presentation,
shared information via a collaborative Microsoft Word document, and spoke often using
WhatsApp. We did this by using good communication and sharing resources and connecting our
multiple divisions, each member made an equal contribution and helped the other girls. This
demonstrated a collaborative leadership style in which everyone shares accountability and
works together to accomplish a shared objective. We were able to maintain organization while
balancing work, university, and personal obligations by using effective communication,
highlighting the value of teamwork in producing high-quality results.

I thought of policies as paperwork that settings had to have. But | now recognise that they are
useful instruments that encourage ongoing development, safeguard children's welfare and direct
professional activity, such as studying the attendance policy made it clear to me that attendance
and safeguarding are closely related because consistent attendance enables professionals to
spot developmental issues or possible welfare problems early on and collaborate with families
to remove challenges to engagement. This confirmed to me that quality assurance is more than
simply achieving attendance goals it also includes continuous observation and early action.

Similarly, and environmental policies also strengthened my understanding of the leadership
duties associated with keeping a safe learning environment as research on risk assessments,
staff-to-child ratios, manual handling training and the compliance with the Well-being of Future
Generations (Wales) Act 2015 revealed that effective leaders must constantly review practice to
ensure that statutory requirements are consistently met and children's well-being remains at the
forefront of decision-making. Also researching trauma-informed practice expanded my
perspective of leadership. | discovered that supporting positive behaviour involves more than
just controlling challenging behaviour, it also entails creating a peaceful, caring environment
where children may develop self-regulation, confidence and build positive relationships.
Furthermore, learning about trauma-informed approaches made me realise how important it is



for leaders to ensure that all staff receive appropriate training so that they can respond
consistently and sensitively to the unique experiences of each child. This revealed that quality
assurance goes beyond compliance to include creating an inclusive culture that promotes
children's emotional well-being and long-term growth. Reflecting on my presentation | observed
that | constantly mentioned reviewing rules, monitoring staff training and ensuring that
processes were implemented in everyday practice. This helped me grasp that leadership is a
continuous process of review, rather than merely writing policies for inspection. Leaders are
responsible for keeping policies current, reflecting legislative changes and to regularly
implement them through staff training, oversight and all reflective practice. This is strongly
related to CIW expectations, which assess not only paperwork but also how well leaders
monitor and enhance the quality of provision.

If | were to do this presentation again, | would start planning earlier and set an organised
calendar with clear dates for research, writing and rehearsing. | would also practise my
presentation multiple times in front of peers or family members to boost my confidence and
delivery. These tactics would allow me to speak more effectively, lessen nervousness during
presentations and to better display my knowledge. Overall, my confidence in understanding
leadership responsibilities in early childhood settings and also reinforced the need of reflective
practice in promoting ongoing professional development. It has been demonstrated that good
leadership incorporates knowledge, communication, organization, teamwork, and continual
evaluation to guarantee that policies are implemented and children receive high-quality care and
education.
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