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[bookmark: _Toc1162621872]Introduction 
A community engagement program is a strategic program that includes the involvement of people, a community or a group of people for achieving a specific goal and making decisions accordingly. In these activities, a huge community is involved and policies or decisions are made considering the well-being of the people. These programs enhance the understanding of the issues within the community and find the ultimate solution to the problem. Racism and discrimination have a huge impact on society (Kirkinis et al., 2021). The Race Equality Plan was a community engagement program initiated by the Welsh Government to understand the problem of racism and discrimination across the Wale. It was noticed that racism and discrimination are practised regularly and affect the lives of several people in the community. It was also noticed in assignment 1 that there are a huge number of people from minority communities, Asian and black who are facing discrimination in every field like education, healthcare and above all in all social activity. Due to this racism, they are lagging behind and also affecting their health and opportunity. In this report, a community engagement program is proposed which will cover the wider community and consider the view of each individual. Apart from this, the security of the data will be given priority. This report aims to propose a community engagement program. Further, it is going to compare, analyse the project and make an evaluation of the best implementation of the program.
[bookmark: _Toc2071129822]Discussion 
[bookmark: _Toc99072087]Comparison between Projects 
The Race Equality Action Plan is proposed by the Welsh government and considered the point of the community and engaged by a few organisations. This action plan was conducted to understand the problem of discrimination and its impact on the life of the people (Nazroo, Bhui and Rhodes, 2020). It covered a small section of the community and considered their viewpoint and understood the racism they are facing and the impact of the discrimination. Also, the data analysis was done by an independent reviewing organisation Wavehill and based on their report policy was supposed to be made. 
On the other hand, the second proposal suggested will consider several communities. It will aim to collaborate with a huge number of organisations and communities. Social discrimination has a huge impact on society understanding this discrimination is important (Small and Pager, 2020)This huge involvement will enable us to understand the problem faced by a larger number of people and at the same time will help to gather the range of discrimination across Wale. The previous plan only focussed on the problem and the impact but the second suggested proposal aims to get suggestions from the people. This project will also consider the suggestions of the people.
[bookmark: _Toc1116457092]Active Consultation 
The first project of the Race Equality Action Plan, initiated by the Welsh government was proposed in the year 2020. It aims to improve the progression, representation and success of Asian, Black and Minority Ethenic. This action plan wants to remove inequality from society and provide a better life for the individual. In this plan, collaboration was done with 24 organisations and they collected the views and comments from a small community. They also considered the impact of this discrimination on their life.
The second suggested proposal will be initiated by our organisation in September 2022. It will take consultation from different organisations that have already run these community engagement programs. At the same time, their suggestions and comments will be welcomed. It is also viewed that workplace discrimination is regular practice (Wingfield and Chavez, 2020). So our team will try to communicate with workers also and consider their views. Also, this program aims to collaborate with different organisations from different communities So that we can get a clear view of the scenario prevailing across Wales. After collecting information it is proposed to take consultation from two reviewing organisations. After considering their analysis finally, we will conclude.
[bookmark: _Toc2092904805]Effective Communication 
The first project has successfully communicated with a small community. It took responses from various groups of people and asked about the various issues they faced with discrimination and racism. By communicating with people it was found that they are facing this issue regularly. The organisation communicated well and found that it impacted their life heavily. 
The second proposal will try to communicate with the wider community. It is proposed that the various organisations will collaborate. They will collect data from various schools, colleges and universities. At the same time, it is also proposed various groups will communicate with various people and do ground surveys. Statistical reports from social media will also be considered.
[bookmark: _Toc1509266426]Stakeholders Participation
Stakeholders play a significant role in the Race Equality Action Plan. The Welsh government funded this project and collaborated with different communities and organisations. They took initiative and responsibility to collect the views of various people and also assured them of the security of data and information. They made it clear that the information will be protected under the Data Protection Act, Uk. They voluntarily participated in the project and were surveyed in an organised manner.
In the proposed project it is considered stakeholder participation is very important. Their active initiative will help us in serving society and policymaking. This proposal is funded by our esteemed organisation and this project is an initiative for assuring people and making them realise that they are valued. Several organisations voluntarily wanted to participate in our project. Various NGOs came forward and proposed their participation. The government of the UK has also approved our project after considering all the proposals, plans and initiatives.
[bookmark: _Toc464093715]Forward-Looking Approach
The Welsh Government proposed this Action plan to empower the community and to bring a positive environment to the society by removing discrimination. The proposed actions were achievable. As the project was based on life experience it is measurable. The analysis helped to understand the problem of discrimination and its impact of this on the life of the people. It considered written and video responses. This way they connected with a large number of people in the community. They undertook a systematic analysis and considered all the important issues and their impact on their life.
The second project proposed by our organisation will try to collect views of not only a few groups of the community but will try to cover a larger section. It is believed that our project will remove discrimination that occurred regularly in the workplace, society, institutions and as such. We are also going to conduct a social survey and will assure the security of information. Our project will be systematically organised and analysed.
[bookmark: _Toc1888650718]Project Analysis 
Both projects need active participation in serving the community. Discrimination is a huge problem and needs an action plan to remove it from society. The first action plan by the Welsh government considered only a few communities and supposed that discrimination happens in healthcare, environment and as such but it was analysed that discrimination happens on regular basis and it impacts the life of the people. Cultural discrimination, institutional discrimination, education and many more were not considered. Our proposal is supposed to be well conducted and will consider views from students, workers, and individuals and consider various communities. Racism increases trauma and mental health issues (Comas-Díaz, Hall and Neville, 2019). So, we are going to conduct this project very efficiently. Also, it is proposed to consider a survey on social media. Our priority will be the security of personal information and view. This project is going to cover maximum people and apart from view and impact of discrimination, their suggestions are also welcomed.
[bookmark: _Toc1568259284]Community Mapping 
Community mapping is the depiction of the various assets which are present in the community. The analysis of the assets helps in forming a clear picture which shall facilitate the creation of an ideal community and the manner of livelihood in the community. The different aspects of the community are outlined to fulfil the purpose of the project. The first project Wavehill’s Race Equality Action Plan aims at forming communities that aid children in need in Wales, and come to the rescue of people who feel lonely. Communities work together to eradicate homelessness and volunteer in times of emergency. The communities aim at abolishing race biases in Wales (Mullenbach et al., 2019). The second project aims at building communities that aim at providing monetary assistance to the people in need. Communities come together to aid the children and old age by dealing with their problems. The project aims at fostering recreational facilities which shall improve physical and mental health.
[bookmark: _Toc1080534359]Social Engagement 
In the present world, the new form of communication and staying connected is through social media and the use of digital technologies. Social media is a great platform for community programmes to spread awareness and convey their social message to the community. The first project aims at eradicating loneliness among people during the pandemic. The project has made use of social media to create a Connected Communities group in the year 2020. The group had participants belonging to the communities who would aim at staying connected. Digital technology was used to update the schedule of the project regarding the loneliness deduction programme (Tambo et al., 2021). Communities made new friends and found a new form of communication amidst lockdown.
The second project has different social profiles on various social media sites like Facebook, Instagram and Twitter. The use of social media has recent updates regarding the projects done by the organisation. There is the inclusion of a Donation box which facilitates the funding for the project.
[bookmark: _Toc975276214]Impact Analysis
The organisation has a certain goal in mind while working on a project. The aims and objectives of the project are very clear. This leaves a significant impact on the minds of the people in society. The analysis of the project enables the organisations to evaluate the effect it has on society (Vrikki and Malik, 2019). This decides whether the project should be carried on or not. The first project had a good impact on society by providing shelter homes to the youth who were stranded. The youth of the community have a crucial part to play in the future. The loneliness drive also was helpful since it was able to connect the people in the society during the lockdown. 
The second project was able to receive a grant for a recreational park in the community. This fostered the mental and physical health of the people living in the society. 
Evaluation 
The organisation can understand the importance of both the projects and decide whether to continue them or not. The evaluation of the first project brings forth the agenda of communication through the use of social media. This has very low investment and has outstanding output. The connection of the homeless with shelter homes does not require major funding (Sabatello et al., 2021). The projects are economical and useful to society. The organisation has decided to extend the project to the future as well. It is to enable the communication of post pandemics who have lost their loved ones and feel lonely. The project also looks after the children in Wales who are stranded and have no direction. 
The second project has also seen a good response in community building. The charitable and outreaching nature of the community members has been continuing to show their support towards the needy. 
[bookmark: _Toc2079863933]Best Practice 
Every community engagement programme formulates its policies in such a manner that shall benefit the society in some form or the other. The first project enables the use of social media to connect people during the lockdown. This has helped battle the problems related to anxiety and depression caused by loneliness. The use of social media has a global outreach which shows that every individual in the world has been affected by the pandemic (Yull et al., 2021). The programmes brought together people of all age groups with an anti-racism mentality. The education on the eradication of racism in the youth was a great initiative by the first project. 
The second project made the people in the community reach out to people in the community to the best of their ability. There were a lot of people suffering during the pandemic either financially or mentally. The fund raised by this project enabled us this help the ones in need.
[bookmark: _Toc986462639]Conclusion
It can therefore be concluded that a community engagement programme is a humanitarian approach to solving the problems in society. The upliftment of the community and the welfare of the citizens is the primary concern of these community-driven programmes. Due to its philanthropic nature, people come together to play their part in building a sustainable community. Topics like anti-racism and discrimination are addressed to educate people regarding the inhuman and unsocial attributes of these subjects. The author has compared the two projects based on their social engagement, impact analysis, best practices, community mapping and evaluation.
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