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	 Tesco is a grocery and general merchandise retailer with headquarters in the United Kingdom. It is the second-largest retailer measured by profits. The company has a motto, "Every little bit helps." This captures its approach to interacting with all of its stakeholders, including employees and consumers.       
The human resources (HR) department of Tesco is responsible for important function like hiring, induction, payroll, employee relations and training and developing programs.
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	  Tesco's HR management operates in a centralized way. The senior management team makes decisions for the company about the company's goals, including HR policies. This top-down approach ensures that everyone in the company is aware of the company's goals and how they fit into achieving them. This also allows for quick and efficient changes to HR policies and procedures. The company also stays compliant with all relevant employment laws and regulations.




	Slide 6
	

	 Ethical businesses recognize the power of doing business in a socially responsible manner and the benefits include financial gain, consumer pleasure, and reduced employee turnover. They are treating employees with respect and equality.
Businesses that practice socially responsible activities are developing trust with the public, which may lead to more sales and brand loyalty.
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	 Working part- time is when you work less hours than a full-time job. Job shares are when two people share one job and split the hours between them, but they both share the responsibilities. This is common in Tesco management teams.
Phased retirement means that you're slowly reducing the hours you work before you retire. After 10 years of service at Tesco, employees have the option of cutting their work week by one-fifth.
Blended working means that staff spends roughly 40 to 60 percent of their time in the office while the remainder works remotely or from home
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	There are two types of shift patterns fixed and staggered. Fixed shift patterns mean that the shifts do not change. In staggered shift patterns, employees start and finish at different times to fit both their and Tesco's.
· Fixed term flexible working- these enable a co-worker to work varied hours for up to two years, after which they will resume their original employment status.
· Permanently agreed flexible working- this is when a long-term shift in a colleague's working hours is confirmed. If that's the case, it may be done right away or after a trial period, if necessary.
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 Tesco offers several benefits, including competitive salaries, bonus schemes, and employee discount cards. The company also offers a range of training and development opportunities, which can help to motivate employees and improve their skills. Tesco’s commitment to diversity and inclusion at work has also helped to create a motivating working environment for all its employees.
To guarantee that all workers are treated fairly and with dignity the company has implemented policies and procedures. This includes ensuring that there is no discrimination based on race, gender, religion, or sexual orientation.
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	 The company has also created several networks and support groups for employees from minority groups. These groups help to create a sense of community and belonging among employees, which can be motivating.
Tesco has been ranked as the 7th best big company to work for in the Sunday Times' 100. A diverse and inclusive workforce is essential to success as it helps better understand and serve the customers.
· It can help those with caring responsibilities or disabilities to balance their work and home life
· Make it easier for people to return to work after a career break.
· Offer support to any employee who wish to change their working pattern, such as helping them to find a new role that better suits their needs.
Tesco policies and procedures promote equality, diversity, and inclusion in the workplace.
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	 Diversity is important in organizations because it can help them to be more innovative and creative. It can also help to reduce costs. Diversity is about having differences among employees, such as ethnicity, age, and physical appearance. But it also includes less obvious differences, like thinking style and work approach. Equality is about making sure everyone has an equal opportunity to reach their potential. Organizations need to make sure they promote equality of opportunity and fair treatment in the workplace if they want to be diverse.




	Slide 12
	

	 Tesco has a policy that is called the Equality and Diversity Policy. This policy sets out the company's commitment to equality and diversity. It also outlines the responsibilities of all employees.

· The Code of Conduct is a set of standards that Tesco expects all employees to follow. This code includes a commitment to treating everyone fairly and with respect.

· Tesco's "Framework for Talent" is a framework that includes every role and each employee at the company. The "Framework for Talent" has three sections:
-talent plans for the company
-individual career plans
-succession plans for jobs
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	 Tesco has networks to help employees learn about their strengths and abilities. Tesco has established networks to ensure that all of its staff are aware of their strengths and abilities. The company's primary networks are as follows:
· Out at Tesco - This group represents people of different sexual orientations.
· Women in Business - a number of branches supporting women's issues
· Tesco Asia Network - This helps raise the profile of the career in Tesco to Asian groups.
Tesco encourages employees to speak up if they experience any form of discrimination at work.
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	 When a firm offers flexible working conditions, it immediately broadens its talent pool. By offering these types of arrangements, a company can tap into this larger pool of potential employees and find the best possible candidates for the job..
Reduce unconscious bias-Unconscious bias can lead to a number of problems, including discrimination and exclusion. Offering flexible working options might help to prevent unconscious bias because it allows people to work in the way that is most comfortable for them.
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	 Equality for the job, regardless of their background or characteristics. Another way that flexible working arrangements can promote diversity and inclusion is by ensuring that equality policies are in place.
· Objective criteria - objective criteria should be based on the skills and experience required for the position. Companies may use objective criteria to ensure that they are hiring the best people possible.
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	 Tesco is great place to work, because it is promote diversity and equality, provide benefits for employees and take care for health and safety in the workplace.
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	Opportunities for social interaction (team building days)
More training and development opportunities
More breaks for employees- covered by additional staff
Break room with relax mind activities 
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Introduction  

Tesco HR 

department 

Tesco is a second-largest retailer in the world measured by profits  With 

headquarters in the United Kingdom, Tesco is a retail company that sells 

food and other items.

‘’Every little bit helps’’ – Tesco motto

It captures the company's approach to interacting with all of its 

stakeholders, including employees and consumers

.

The human resources (HR) department of Tesco- responsible for hiring, 

induction, payroll, employee relations and training and developing 

programs
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Introduction  Tesco HR department 






Tesco is a grocery and general merchandise retailer with headquarters in the United Kingdom. It is the second-largest retailer measured by profits . The company has a motto, "Every little bit helps." This captures its approach to interacting with all of its stakeholders, including employees and consumers. The human resources (HR) department of Tesco is responsible for important function like hiring, induction, payroll, employee relations and training and developing programs.
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Tesco's HR management- centralized  

The senior management team at Tesco – responsible for all 

major decisions regarding the company's direction, including 

decisions about HR policy. 

Top-down approach to decision-making - everyone in the 

company is aware of the company's overall goals

.

Implement changes to its HR policies and procedures

. 

Relevant employment laws and regulations
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Tesco's HR management operates in a  centralized way. . The senior management team makes decisions for the company about the company's goals, including HR policies. This top-down approach ensures that everyone in the company is aware of the company's goals and how they fit into achieving them. This also allows for quick and efficient changes to HR policies and procedures. The company also stays compliant with all relevant employment laws and regulations.
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The senior management team at Tesco – responsible for all major decisions regarding the company's direction, including decisions about HR policy. 





Top-down approach to decision-making - everyone in the company is aware of the company's overall goals.





Implement changes to its HR policies and procedures. 
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Moral and 

business

Understand the power of 

conducting enterprises in 

socially responsible ways and 

that doing so leads to profits, 

consumer pleasure, and 

reduced employee turnover

. 

Building trust with the public, 

which can lead to increased 

sales and brand loyalty

.

Donating a percentage of 

profits to charity, educating 

employees about social 

responsibility

Reducing environmental 

impact

Treating employees  fairly 

and equitably

.

Providing accurate 

information about job 

descriptions, compensation, 

and company policies.
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Moral and business





Ethical businesses recognize the power of doing business in a socially responsible manner and the benefits include financial gain, consumer pleasure, and reduced employee turnover. They are treating employees with respect and equality.

Businesses that practice socially responsible activities are developing trust with the public, which may lead to more sales and brand loyalty.
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Donating a percentage of profits to charity, educating employees about social responsibility





Reducing environmental impact





Treating employees  fairly and equitably.





Providing accurate information about job descriptions, compensation, and company policies.
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Flexible working arrangements

Tesco offers a variety of contracts to its employees, which includes :

•

Part-time - working fewer days of the week or you work less hours than a 

full-time job

• Job shares- two individuals perform the same function, but split the hours,  

share the responsibilities (Tesco's management teams)

• Phased retirement- reducing the hours of a employee to assist them prepare 

for retirement. In Tesco, after ten years' service and nearing their final six 

months before retirement, employees have the choice of cutting their work 

week by one-fifth.

• Blended working- The staff works in the office for 40 to 60 percent of their 

time, with the rest working remotely or from home.
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Flexible working arrangements

 Tesco offers a variety of contracts to its employees, which includes :

 Part-time - working fewer days of the week or you work less hours than a full-time job



 Job shares- two individuals perform the same function, but split the hours,  share the responsibilities (Tesco's management teams)



 Phased retirement- reducing the hours of a employee to assist them prepare for retirement. In Tesco, after ten years' service and nearing their final six months before retirement, employees have the choice of cutting their work week by one-fifth.



 Blended working- The staff works in the office for 40 to 60 percent of their time, with the rest working remotely or from home.







Working part- time  is when you work less hours than a full-time job. Job shares are when two people share one job and split the hours between them, but they both share the responsibilities. This is common in Tesco management teams. 

Phased retirement means that you're slowly reducing the hours you work before you retire. After 10 years of service at Tesco, employees have the option of cutting their work week by one-fifth. 

Blended working means that staff spends roughly 40 to 60 percent of their time in the office while the remainder works remotely or from home
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Shift patterns 

Fixed shift patterns- shifts are fixed and do not change.

Staggered shift patterns- employees begin and finish at times that are convenient for them as well as 

Tesco.

Fixed term flexible working- employee might work at various times for up to two years before returning 

to their regular employment situation. 

Permanently agreed flexible working- agreement to make a long-term change in employee work hours. 

This might be after a trial period or immediately

The most viable option for employees are  determined by their job responsibilities, the level of 

responsibility a colleague has.( office, retail or distribution center, etc).
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Shift patterns 



Fixed shift patterns- shifts are fixed and do not change.



Staggered shift patterns- employees begin and finish at times that are convenient for them as well as Tesco.



Fixed term flexible working- employee might work at various times for up to two years before returning to their regular employment situation. 



Permanently agreed flexible working- agreement to make a long-term change in employee work hours. This might be after a trial period or immediately



The most viable option for employees are  determined by their job responsibilities, the level of responsibility a colleague has.( office, retail or distribution center, etc).







There are two types of shift patterns  fixed and staggered. Fixed shift patterns mean that the shifts do not change. In staggered shift patterns, employees start and finish at different times to fit both their and Tesco's needs..

Fixed term flexible working- These enable a co-worker to work varied hours for up to two years, after which they will resume their original employment status.

Permanently agreed flexible working- This is when a long-term shift in a colleague's working hours is confirmed. If that's the case, it may be done right away or after a trial period, if necessary.
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•

Tesco benefits- competitive salaries, bonus schemes, employee    

discount cards, training and developing opportunities. 

• Tesco’s commitment to diversity and inclusion at work - helped 

to create a motivating working environment for all its 

employees. 

• Policies and procedures - to ensure that all employees are 

treated fairly and with respect. 

Diversity and Equality connected with 

flexible working arrangements
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 Tesco benefits- competitive salaries, bonus schemes, employee    discount cards, training and developing opportunities. 



Tesco’s commitment to diversity and inclusion at work - helped to create a motivating working environment for all its employees. 



Policies and procedures - to ensure that all employees are treated fairly and with respect. 



Diversity and Equality connected with flexible working arrangements







Tesco offers a number of benefits, including competitive salaries, bonus schemes, and employee discount cards. The company also offers a range of training and development opportunities, which can help to motivate employees and improve their skills. Tesco’s commitment to diversity and inclusion at work has also helped to create a motivating working environment for all its employees. 

  To guarantee that all workers are treated fairly and with dignity the company has implemented policies and procedures. This includes ensuring that there is no discrimination on the basis of race, gender, religion, or sexual orientation. 
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Networks and support groups for employees from minority groups- create a sense of 

community and belonging among employees; highly motivating

•

Tesco has been ranked as the 7th best big company to work for in the Sunday 

Times' 100

•

Diverse and inclusive workforce- essential to success as it helps better 

understand and serve the customers.

•

Flexible working can help promote diversity and inclusion:



It can help those with caring responsibilities or disabilities to balance their work 

and home life



Make it easier for people to return to work after a career break.



Offer support to any employee who wish to change their working pattern

Tesco policies and procedures promote equality, diversity and inclusion in the 

workplace.
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Networks and support groups for employees from minority groups- create a sense of community and belonging among employees; highly motivating



Tesco has been ranked as the 7th best big company to work for in the Sunday Times' 100

 Diverse and inclusive workforce-  essential to success as it helps better understand and serve the customers.



Flexible working can help promote diversity and inclusion:



It can help those with caring responsibilities or disabilities to balance their work and home life

 Make it easier for people to return to work after a career break.

Offer support to any employee who wish to change their working pattern



Tesco policies and procedures promote equality, diversity and inclusion in the workplace.





The company has also created several networks and support groups for employees from minority groups. These groups help to create a sense of community and belonging among employees, which can be motivating.

 Tesco has been ranked as the 7th best big company to work for in the Sunday Times' 100. A diverse and inclusive workforce is essential to success as it helps better understand and serve the customers.

It can help those with caring responsibilities or disabilities to balance their work and home life

 Make it easier for people to return to work after a career break.

Offer support to any employee who wish to change their working pattern, such as helping them to find a new role that better suits their needs.

Tesco policies and procedures promote equality, diversity and inclusion in the workplace.
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Diversity and equality 



Function/ subfunction within the HR department.

Diverse workforce can help organizations to be more innovative and creative, 

reduce costs



Involves promoting equality of opportunity and fair treatment in the 

workplace regardless of an individual’s age, sex, race, disability, religion or belief



Diversity can be about visible differences (ethnicity, age and physical 

appearance) or less obvious differences (thinking style, work approach, life 

experience, and values) 

Equality is about ensuring that everyone has an equal opportunity to 

achieve their potential 

Organizations with a strong commitment to workplace diversity and equality 

are more likely to attract and retain the best talent
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Diversity and equality 

   Function/ subfunction within the HR department.

 Diverse workforce can help organizations to be more innovative and creative, reduce costs

Involves promoting equality of opportunity and fair treatment in the workplace regardless of an individual’s age, sex, race, disability, religion or belief

Diversity can be about visible differences (ethnicity, age and physical appearance) or less obvious differences (thinking style, work approach, life experience, and values) 

	 Equality is about ensuring that everyone has an equal opportunity to achieve their potential 

Organizations with a strong commitment to workplace diversity and equality are more likely to attract and retain the best talent









Diversity is important in organizations because it can help them to be more innovative and creative. It can also help to reduce costs. Diversity is about having differences among employees, such as ethnicity, age, and physical appearance. But it also includes less obvious differences, like thinking style and work approach. Equality is about making sure everyone has an equal opportunity to reach their potential. Organizations need to make sure they promote equality of opportunity and fair treatment in the workplace if they want to be diverse.
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Promoting 

Diversity at 

Tesco

•

Equality and Diversity Policy, which sets out the company's commitment to 

equality and diversity and outlines the responsibilities of all employees.

•

Code of Conduct- sets out the standards of behavior that Tesco expects 

from all employees; commitment to treat everyone fairly and with respect.

• Tesco's "Framework for Talent" is a framework that includes every role 

and each employee at the company. The "Framework for Talent" has three 

sections: 



talent plans for the company 



individual career plans 



succession plans for jobs.


Microsoft_PowerPoint_Slide11.sldx


Promoting Diversity at Tesco

Equality and Diversity Policy, which sets out the company's commitment to equality and diversity and outlines the responsibilities of all employees.



Code of Conduct- sets out the standards of behavior that Tesco expects from all employees; commitment to treat everyone fairly and with respect.



Tesco's "Framework for Talent" is a framework that includes every role and each employee at the company. The "Framework for Talent" has three sections: 



talent plans for the company 



individual career plans 



succession plans for jobs.











Tesco has a policy that is called the Equality and Diversity Policy. This policy sets out the company's commitment to equality and diversity. It also outlines the responsibilities of all employees. 

 

The Code of Conduct is a set of standards that Tesco expects all employees to follow. This code includes a commitment to treating everyone fairly and with respect. 

 

Tesco's "Framework for Talent" is a framework that includes every role and each employee at the company. The "Framework for Talent" has three sections: 

-talent plans for the company 

-individual career plans 

-succession plans for jobs
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Tesco goal is to help its employees identify their own unique 

contributions and skills, improve them, and demonstrate their 

value.

Primary networks are as follows:

• Out at Tesco- This group represents those with different 

sexual orientations.

• Women in Business- a number of branches supporting 

women’s issues

• Tesco Asian Network- This helps to raise the profile of 

careers at Tesco to Asian groups.

Encouraging employees to speak up about any form of 

discrimination in the workplace and ensuring that all staff is 

given equal opportunities.


Microsoft_PowerPoint_Slide12.sldx




Tesco goal is to help its employees identify their own unique contributions and skills, improve them, and demonstrate their value.

Primary networks are as follows:

Out at Tesco- This group represents those with different sexual orientations.

Women in Business- a number of branches supporting women’s issues

Tesco Asian Network- This helps to raise the profile of careers at Tesco to Asian groups.



Encouraging employees to speak up about any form of discrimination in the workplace and ensuring that all staff is given equal opportunities.





Tesco has networks to help employees learn about their strengths and abilities. Tesco has established networks to ensure that all of its staff are aware of their strengths and abilities. The company's primary networks are as follows:

Out at Tesco - This group represents people of different sexual orientations.

Women in Business - a number of branches supporting women's issues

Tesco Asia Network - This helps raise the profile of the career in Tesco to Asian groups.

 Tesco encourages employees to speak up if they experience any form of discrimination at work.
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Evaluating 

impact of 

flexible working 

arrangements 

•

Widening talent pool - When a company offers flexible 

working arrangements, it automatically widens its talent pool.

Company can find the best possible candidates for the job.

•

Reduce unconscious bias- might help to prevent unconscious 

bias( discrimination and exclusion)  because it allows people to 

work in the way that is most comfortable for them.
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Evaluating impact of flexible working arrangements 

  Widening talent pool - When a company offers flexible working arrangements, it automatically widens its talent pool.

Company can find the best possible candidates for the job.

  Reduce unconscious bias- might help to prevent unconscious bias( discrimination and exclusion)  because it allows people to work in the way that is most comfortable for them.





When a firm offers flexible working conditions, it immediately broadens its talent pool. By offering these types of arrangements, a company can tap into this larger pool of potential employees and find the best possible candidates for the job..

 Reduce unconscious bias-Unconscious bias can lead to a number of problems, including discrimination and exclusion. Offering flexible working options might help to prevent unconscious bias because it allows people to work in the way that is most comfortable for them.
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•

Equality for the job- equality policies in place.

Equality policies can help to ensure that all employees are treated 

fairly and equally, regardless of their background or characteristics. 

•

Objective criteria- based on the skills and experience that are 

required for the job. Companies hiring the best possible 

candidates 
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Equality for the job- equality policies in place.



 Equality policies can help to ensure that all employees are treated fairly and equally, regardless of their background or characteristics. 



Objective criteria- based on the skills and experience that are required for the job. Companies hiring the best possible candidates 












Equality for the job, regardless of their background or characteristics. Another way that flexible working arrangements can promote diversity and inclusion is by ensuring that equality policies are in place.

Objective criteria - objective criteria should be based on the skills and experience required for the position. Companies may use objective criteria to ensure that they are hiring the best people possible.
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Conclusion

Tesco HR department is the heart of the company. They promote diversity and 

equality. They hired staff and provide benefits to employees. They also take care 

for the health and safety in the workplace. All these things make Tesco a great 

place to work and lead company to success. 
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Conclusion

Tesco HR department is the heart of the company. They promote diversity and equality. They hired staff and provide benefits to employees. They also take care for the health and safety in the workplace. All these things make Tesco a great place to work and lead company to success. 





Tesco is great place to work, because it is promote diversity and equality, provide benefits for employees and take care for health and safety in the workplace. 
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Recommendation 

•

Creating opportunities for social interaction and networking 

among employees (team building days).

•

Providing more training and development opportunities for 

employees. This will help them to be more effective in their 

roles and to contribute more to the company.

•

Hiring additional staff in order to provide more breaks , 

when people needed. This promote flexible working 

environment. 

•

Creating a break room where people can use different 

activities to relax their minds. To teach them how to rest 

effectively in order to be productive. 
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Recommendation 

 Creating opportunities for social interaction and networking among employees (team building days).



 Providing more training and development opportunities for employees. This will help them to be more effective in their roles and to contribute more to the company.



 Hiring additional staff in order to provide more breaks , when people needed. This promote flexible working environment. 



 Creating a break room where people can use different activities to relax their minds. To teach them how to rest effectively in order to be productive. 









17





commantaton






image18.emf
References

Armstrong, M., Taylor, S., (2017) Armstrong’s Handbook of Human Resource Management Practice, 14

th

Edition, Kogan Page

Deshler, G. (2017). What is Diversity & Inclusion? Definition from HR Glossary. Retrieved from https:// 

humanresources.about.com/od/glossaryd/g/diversity-inclusion-definition.htm

Taylor, S., (2010) Resourcing and talent management. 5

th

ed. London: Chartered Institute of Personnel and 

Development

Tesco PLC. (2022). Flexible Working at Tesco. [online] Available at: 

https://www.tescoplc.com/sustainability/documents/policies/flexible-working-at-tesco/ [Accessed 26 Jul. 

2022].

��


Microsoft_PowerPoint_Slide17.sldx
References





Armstrong, M., Taylor, S., (2017) Armstrong’s Handbook of Human Resource Management Practice, 14th Edition, Kogan Page

Deshler, G. (2017). What is Diversity & Inclusion? Definition from HR Glossary. Retrieved from https:// humanresources.about.com/od/glossaryd/g/diversity-inclusion-definition.htm

 Taylor, S., (2010) Resourcing and talent management. 5th ed. London: Chartered Institute of Personnel and Development

Tesco PLC. (2022). Flexible Working at Tesco. [online] Available at: https://www.tescoplc.com/sustainability/documents/policies/flexible-working-at-tesco/ [Accessed 26 Jul. 2022].

‌













References
O





image1.emf

Microsoft_PowerPoint_Slide.sldx










1



image2.jpg

Human
Resources









Human





image2.emf
Student Name: Sandrina Rangelova

Student ID: 1917133

Topic : Tesco HR management system

Name of the Lecturer: Nishi Ramsurrun

Name of the University: University of Wales Trinity

Saint David

Presentation Date: 17.08.2022


Microsoft_PowerPoint_Slide1.sldx
Student Name: Sandrina Rangelova	

Student ID: 1917133		

Topic : Tesco HR management system 



Name of the Lecturer: Nishi Ramsurrun

Name of the University: University of Wales Trinity Saint David

Presentation Date: 17.08.2022









2



image2.jpg

UNIVERSITY OF WALES
Trinity Saint David
% London













