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	DRAFT RESEARCH TITLE QUESTION:

Frontline or Frontline Failures? Examining the Role of UK Police in Mental Health Crisis Intervention 

INTRODUCTION:

The topic that I have chosen of “Frontline or Frontline Failures? Examining the Role of UK Police in Mental Health Crisis Intervention” I believe is highly worthy of consideration at undergraduate level, as this is a pressing issue that involves public safety, health and social justice. Firstly, the increasing involvement of police in such matters has reflected a significant shift of responsibilities between public services, often placing police officers in roles in which they are not suitably trained to deal with, but also highlights, that officers may be subject to use of force and criminalisation of vulnerable persons. This topic is also relevant in also relevant to the time in which it is presented due to the introduction of new policies an initiative such as “Right Care, Right Person”, which has highlighted the debate and discussion surrounding the appropriate public body to be deal with mental health matter. Finally, the subject offers the opportunity to engage with a range of research, including, criminology, psychology, public health and policy, and to obtain information on such matter I can employ a variety of investigative techniques and analysis, namely drawing from case studies, policy debates, surveys and lived experiences.

In the most recent years, the role of a police officer responding to those experiencing or influenced by mental health crisis has grown significantly within the United Kingdom. Whilst in a more traditional setting, it is the responsibility of health and social services to assist that are in a mental health crisis. The role of implanting mental health crisis intervention has increasingly become part of officers facing frontline duties. Police officers across the UK are often first to respond to those who are suffering from severe psychological distress and/or disabilities, most of the time with limited training on mental health or support. 

The change in dynamic of front-line officers dealing with more and more mental health related calls has called for major public, political and academic discussion. Highlighting cases where individuals with mental health needs that have died whilst in police custody, and/or individuals that have been subject to the use of force, have raised concerns on whether the police have the appropriate tools and training to deal with such matters concerning mental health crisis. The Independent Office for Police Conduct (IOPC) and The College of Policing have displayed the risks to not only persons suffering with mental health but also officers, when policing collides with such cases. 

The Right Care, Right Person model, has been recently introduced into the Metropolitan Police as well as other forces such as South Wales Police in 2023, with aims to reduce the strain on officers in an attempt to focus cases relating to mental health on to health professionals, that are better equipped to help those in need. However, this model has been criticised, highlighting that mental health services are under funded and do not have appropriate facilities, showing that they are overstretched. This has left those in crisis to feel lost and unsure of who to contact when suffering with matters that may cause significant harm to themselves. 


	SUMMARY OF RESEARCH OBJECTIVES: 

The information I will seek to obtain will be:

To explore the current role of Police Officers in the UK when responding to mental health crisis
To assess the adequacy if police training, guidance and resources
To Evaluate the effectiveness and impact if recent policy initiatives such as “Right Care, Right Person”.
To investigate perceptions of those dealing with and suffering from mental health

I will be taking several steps in order to obtain the research in order to support my findings:

Step 1: will be to conduct a review of academic sources, government reports of cases where officers have dealt with mental health matters, namely where improvements could have been made or failures have arisen causing consequences. Furthermore, to find statistics to establish the current climate of mental health related policing within the UK.

Step 2: will be to conduct analysis of policy documents and guidance from the College of Policing, NHS England and Wales, and local police forces to understand the intended role.

Step 3: will be to collect data through interviews and/or surveys with police officers, mental; health professionals or advocacy groups to capture those in a practitioner roles or users of services.

Step 4: will be to critically evaluate findings in relation to academic theories. I will draw conclusions from my research to highlight whether police involvement significantly supported or negatively impacted mental health intervention.


	LITERATURE REVIEW:
Some key sources will include:
Bittner, E. (1967). "The Police on Skid Row" – this study explores how often police officers deal with mental health due to the absence of other emergency services. This research is set with the ideology that police are the “default responder”.

Miller, L. (2006). "Police Officers and Mental Illness: A Review of Training and Program Efforts" (Journal of Police Crisis Negotiations) – this research discusses the effectiveness of mental health programmes used within police forces in the UK. 

Reisig, M.D. & Kane, R.J. (2014). “The Effects of Police Training on Responses to Mental Health Crises” (Journal of Criminal Justice) – this highlights the limitations of police training and shows how a more collaborative approach would be more supportive to service users.

Fisher, W.H. et al. (2006). “Criminalization of Mental Illness: A Review” – this research will display gaps within the healthcare system, which has contributed to a fallback on police as first response.


Policy and Government Reports
HMICFRS (2022). “Policing and Mental Health: Picking Up the Pieces” – This report will show that police are overstretched and less equipped to deal with metal health matters and that the current system is not sustainable.

College of Policing (2023). Guidance on Mental Health Incidents – These highlights expectations of police conduct when dealing with vulnerable persons.

NHS England and NPCC (2023). “Right Care, Right Person” Framework – This research allows an insight over new policy to divert mental health matters away from police and back to health and social professionals. 


Advocacy and Watchdog Reports
Mind (2021). “A Mental Health Emergency: How Police Forces Deal with People in Crisis” – this evidence shows, statistical data and lived experiences involving police intervention to mental health matters.

Independent Office for Police Conduct (IOPC) Reports (Various Years) – this report has highlighted serious incidents following people suffering with mental health issues that have subsequently died in police custody and the coinciding concerns will police involvement. 


The Gap and Justification for Research
Whilse the existing evidence will document the challenges that the police face in responding to mental health and the consequences on service users. There are limited studies on recent policies that have been introduced such as “Right Care, Right Person” the subsequent effects this has had on police, other professionals and the public. There is also limited research that combines the perspectives of front-line police, mental health service limitations and ethical and legal issues. My research will look to bridge this gap by critically examining whether police should respond to mental health calls.


	SUMMARY OF RESEARCH –SURVEY METHOD: 
Research and Methods Rationale
I will be using two primary methods within my research:
First, I will be using surveys, with the opportunity for multiple choice answers as well as open ended questions for individuals to answer. Whilst open questions are not always quantifiable, I am able to make conclusions in relation to the responses given. I chose this method to offer flexibility to explore complex, sensitive topics like mental health and policing, whilst participants can remain anonymous, allowing for responses to be authentic, and those participants will not fear repercussion. 
Secondly, I will be using analysis of policy and reports. Thid will provide official perspectives from respected professionals and academics within their respected roles. Thius will also allow me to compare policy intentions with frontline reality, allowing for further critical evaluation.
These methods are best suited as it involves professional practice, institutional framework, and lived experiences. Quantitative data alone cannot capture the ethical, emotional and operational issues at hand. Finally, these methods allow for exploring perceptions, challenges and potential consequences.


	SUMMARY OF SAMPLING FRAMEWORK: 
For the purpose of this research, I will be seeking evidence from front line police officers. These officers will be able to provide a clear insight and firsthand experience in responding to mental health incidents. I intend to obtain these responses from those of varied, rank and experience. They can also highlight the practical, decision making and emotional processes. 

Furthermore, I will be seeking evidence from mental health professionals, their perspectives will show limitations of current health care policy, their collaboration with police, and whether police involvement supports or hinders the process. 

Through analysis I will be seeking the perspective of advocates and governing bodies that will have a broader and systematic view of such areas. Providing me with the essential information to evaluate the current issues within the collaboration. 

This is key for me to have a focused, relevant and recent experiences and knowledge to best support my findings through quantitative and qualitative data.


	ETHICAL ISSUES:
As this research involves metal health, policing, and personal experiences, several ethical issues will need to be considered and addressed. Therefore, responsibility with integrity and confidentially will vital.

All participants will be fully informed about the purpose and nature of the study before agreeing to taking part in the research and surveys. A clear and accessible information sheet will be provided with the survey. And there will be an option to withdraw the right any point without explanation.

Given the reputational and professional risk for participants, particularly police officers, strict confidentiality will be maintained as no survey will have the opportunity for personal information to be attached, and therefore no individual person will be able to be identified.

Finally, the topics discussed will be carefully phrased to avoid any triggering language. Participants will not have to reply to all questions asked. Finally, is its essential to avoid any coercion, especially participants form a professional setting and again the study will clarify a voluntary basis and is not expected, and I will not have any influence on the answers provided.

This study will be submitted for an ethical review and approval alongside the research standards.
. 

	REFERENCE LIST:

Mind (2021). A mental health emergency: How police forces deal with people in crisis. Available at: https://www.mind.org.uk/information-support/legal-rights/police-and-mental-health/overview/  . (Accessed: 5th May 2025)

Reisig, M.D. & Kane, R. (2014). The Effects of Police Training on Responses to Mental Health Crises. Available at: https://books.google.co.uk/books?hl=en&lr=&id=KnggEAAAQBAJ&oi=fnd&pg=PR5&dq=Reisig,+M.D.+%26+Kane,+R.+(2014).+The+Effects+of+Police+Training+on+Responses+to+Mental+Health+Crises.&ots=Sfr_c4y7q4&sig=4Haw34bzHcuIpkWFTWVu9yZbv3M#v=onepage&q&f=false  . (Accessed: 5th May 2025)

HMICFRS (2022). Policing and Mental Health: Picking Up the Pieces. Available at: https://hmicfrs.justiceinspectorates.gov.uk/publication-html/policing-and-mental-health-picking-up-the-pieces/  . (Accessed: 5th May 2025)

Bittner, E. (1967). The Police on Skid Row. Available at: https://www.dourish.com/classes/ics235aw05/readings/Bittner-PoliceOnSkidRow-ASR.pdf . (Accessed: 5th May 2025)

College of Policing (2023). Guidance on mental health incidents. Available at: https://www.college.police.uk/tags/mental-health  . (Accessed: 5th May 2025)

NHS England and NPCC (2023). Guidance on mental health incidents. Available at: https://www.gov.uk/government/publications/evaluating-the-implementation-of-right-care-right-person/right-care-right-person#:~:text=In%20July%202023%2C%20the%20NPA%20was%20published%20(GOV.UK,people%20with%20mental%20health%20needs.  . (Accessed: 5th May 2025)

Fisher, W.H. et al. (2006). Criminalization of Mental Illness: A Review. Available at: https://icclr.org/wp-content/uploads/2019/06/Mental-Illness-and-the-Criminal-Justice-System_Butler_ICCLR_0.pdf?x61621#:~:text=Fisher%20et%20al.,to%20capacity%2C%20or%20inconveniently%20located.  . (Accessed: 5th May 2025)



	



                                                                          0		
image1.png
PRIFYSGOL CYMRU

Y Drindod Dewi Sant
UNIVERSITY OF WALES
\ Trinity Saint David

SWANSEA - ABERTAWE





