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                                          Introduction 
             To run a successful business is essential that you know who your consumers are, and what is their needs. Also how to reach them or how to make them satisfied by providing the right quality at  the right price.  Additionally,  know your competitors,  is the main key of been successful in origination as the world is all about ‘’ winning’’. furthermore, consumer demands active and can determine the success or failure of your business. 
            This hair salon business plan will be describing the job roles, the four Ps, and the marketing strategy. Additionally, it will be demonstrated what kind of marketing and promotional activities will be undertaking to sell the product or service.
           The employee will be well educated and providing them enough training if needed. Each one of them will be allocated in the right job as deferent people can be good at certain jobs. As an example, few can be good at hairstyling, some could be good at cutting or colouring. For any event or any ceremony in another place, the hairstylist will be travelling to that location to meet the client’s needs. Any consumer can book a time and day, through phone or by coming to the shop. We offer free tea or coffee to the client who is in the queue or if the stylist is late due to any circumstance. We also provided free sweats for a children to keep their company. 
         Furthermore, we can do any hairstyles, what’s been required by the consumer. As an example, colouring, cutting, set rolling, braiding, putting hair extinction, and hair treatment including weeding or any excision styles. We also have a caver service to whom wear headscarf or Hijab. 



                    



                          
                          Mission Statements 
        Firstly a ‘’ mission statement’’ means a highlight description of a business foundation or basic principle and it is a company set up what it would like to develop (Ward, 2019). So, when setting up a mission statement, it is the ‘’why’’ of company strategy. 
           My  ‘’True hair salon’’ mission statements are prioritizing the quality than the quantity. Also, to supply great service and maintain quality that boosts our customers’ outer looks and mental satisfaction. My intention will be to focus on the continued workers training both styling’s also, health and safety, to ensure that they are up to date with the latest styles. Health and safety are the first keying’s in the salon, and everyone is responsible to look out for any harmful to keep everyone safe. Furthermore, we want to be known for our exceptional dedication to our clients’ wellbeing. 
        Our ultimate aims are consumers satisfaction. Our salon values individual advance and personalized expertise. Our main target is to give every costumer the right treatment they need to have. We will also provide a heavenly experience by providing a relaxing environment in which our artists can create beautiful and elegant haircuts and colour enhancements. 
                                               SMART Object 
         Specific:- To enhance the clients by bringing out their inner beauty as well as confidence.
Measurable:- Gaining a number of clients by 20 % per quarter a year.
         Achievable:- Decrease product costs as well as styling cost and increasing sales 5% quarterly to beat my competitors. Also engaging consumers by having conciliation service  
    Relevant:- to get a fully booked and win our competitors.
          Time-Bound:- working as a professional and working as a great team will  expand the business in three years’ time. 


                    
                           Setting Corporate Aims and Objectives 
          For a business to survive, the company must have aim and objectives. These aims and objectives should be in the company’s plan. An aim is a list of things that a business desires to accomplish, whether it is making a profit or being providing a good quality service. 


                                            Aim of the Business 
· To help customers achieve beauty goals in a professional manner.  
· To keep our costumers satisfied.
· Maximizing a sales.
· Make sure our company can survive.
· To get a full book and be busy 
· Growing my profits and become successful.
· To offer new jobs for society
                                     
 Company Description 
          Hairstylists are beauty service professionals who specialize in the fashioning and treatment of hair. Hair stylise responsibilities include cleaning and cutting hair, offering hair care and hair styling products, among other duties.  My personable professional trained and experienced hairstylist has one goal and that is, to make your hair look the best, utilizing both the old and the latest hairdressing techniques. 
       The company is a sole trader, that means I will be the only the owner of the business but, I am going to employ people based on their skills and experience. A sole trader business is a part of an organization which owned entirely by one ownership whether It Is going to fail or grow. I have level 3 international (NVQ3) hairdressing certificate and  have more than 5 years’ experience, so my aim will be to ‘’welcome you and shake your beauty’’. The name ‘’ True Hair Salon’’ is chosen because we need to be true to our self’s and our hair as a beautiful hairstyle can change the entire of our look. As the world is growing rapidly with the technology and people are following the styles as well as fishiness along the side.   
      ‘’True hair salon’’ will be a unisex hair salon that will be providing full rang hair dressing and service. I will be also selling hair extensions and head wig cups. It will be up and running from 10th of September 2020 in Swansea city centre. Business location: A good location is needed so, the company would be set up in ‘’475 LIngyfelach Road, Brynhyrd,  SA5 9LR Swansea. The reason why I chose this area is, it is in town centre where a lot of people come to do shopping.  Also, there are a lot of  African-Afro ethnicity and promising market for this kind of business. True hair’s normal opening hours will the following in the table down below.
	Monday 
	8am
	5pm

	Tuesday 
	closed
	closed

	Wednesday 
	8am
	6pm

	Thursday 
	8am
	6pm

	Friday
	8am
	7pm

	Saturday 
	8am
	6pm

	Sunday 
	closed
	closed


          There is two service rooms inside the salon one is an open service and the second one is for caver service, people who wear ‘’hijaba’ as I maintained it earlier on. Additionally, there is a two toilet, for man/women, and privet kitchen, there is also 2 hours free car park, unfortunately,  any further hours will be chargeable ‘’be mind on that’’.  The salon has a wonderful 

                               
                       Services offered  
         The True hair salon will be providing  full hair equipment hair for all types of hair and ages, and all the services will be parped by the professional stylist ( hair therapist). The  service can be seen down below. 
        Weaving, Colouring, Cuts, Perm, Straighten, Set Rolling, Hair Extinction, Brides, Plates, Shampoo & Conditioner with rich herbals care, Highlighting, Deep Conditioner Treatment and Henna treatment 
                    
                      Competitive  Analysis 
         As this hair salon is new it might be hard to fight back the competitors, in terms of the popularity and experiences. There are quite a few salons that exist nearby, Headmaster hair salon, Visage hair salon, and Stacey Yuen Aveda salon. Their service could be better as every business has a different marketing strategy. Any business always focusing on their consumer’s satisfaction to beat their fighters to keep their business up and running.

        The True hair salon will be providing different services with the best quality hair extensions, hair care, and stylize. True hair salon will also try to set up a lower price of the product as well as the styling cost to challenge its competitors. We will also have out hours service  to meet our consumer’s satisfaction as some people might not be able to have their hair done on our opening hours. This could be the  thing to again more clients’  interims of the opportunities. 

 
 SWOT Analysis 
SWOT analyse will explain the internal and external analysis of the business. It will also illustrate the challenger’s favour and important status. 
Strength;- the main plan of this business is the consumer satisfaction.  So there is no bound to the customers for choosing the right product. The cost of the product will be very pocket friendly and force them to chosen the good one for the outstanding service.  The business will be offering a different type of product which is based on African-Afro hair.  We will be also located in the main area where a lot of people do their daily shopping. 
Weakness;- as an experience is the keying of any business and the True hair salon is new, so the lack of knowledge and lack of experience would be the main weakness. Also, clients might not spend much when they are in the salon due to the price range as quite a few of competitive are located nearby. 
Opportunity;- beauty has been as a significant element in life among other ultimate values like goodness, truth, and justice. Hence it is a universal desire of people to take good care of their looks and appearance in any occasion. consequently, it creates huge opportunities for entrepreneurs within the hair salon industry all over the world.  Therefore, it offers a diverse range of opportunities for interested entrepreneurs. As a women, just like the other women in the world, the author always keeps in mind the importance of taking care of herself and a good appearance.
Treats;-  the company will suffer from competition.  Firstly, the challenger’s popularity, quality salon, less service providing, and weakness of market position. 


                         



            
                                     Marketing strategy (can you have a look this for me)
   Regarding to (Twin, 2020) report, marketing  is defined as moving  to actives a company overtake to promote the buying or selling of a goods or service. It is also the process of socializing or communicating the value of product or service to the customers with the  object to sell products or services. It can be  also  defined as the place where the seller and the buyer come together to make the profit. Marketing includes delivering, selling, advertising and exchanging products to customers or to other organisation. At its core, marketing, seeks to take a product or service, identify its ideal customers, and draw the customers’ attention to the product r service available. 
      According to(Marco De Swaan Arons, 2011) report, the modern marketing starts 70 years ago where ‘’wining’ was determined by understanding the consumers better than the fighters. In 1940s and 1950s (mid 20century), advertising had developed a lot that it monopolized the media ( Lee White, 2020) reports. it  started to show up more than just print media to advertise a product, television  and then on the internet. It began to invade people house, facilitating marketers to access more than one platform for advertising. 
          Marketing is not only earn profitability to the market but also to the customers, as they have all the options in front of them to choose the best among the available ones. Most of marketers thought the advantage of their goods or service rather than simply prompting the features of what they are selling. However, according to (Ashe-edmunds, 2020) research, the aim of marketing is to comfort costumers they have a need or issue your products helps solve. Marketing is done with the aim of selling products, experiences, ideas, service. people, business, information, awareness programs etc. According to (Murphy, 2018, 2020) study  and interpretation here are some benefits that are made available firm. 
· Increases visibility of your brand 
· Develops lasting relationships with your audience
· Improves brand awareness and recognition
· Creates loyalty and trust with both your current customers and prospects 
· Helps you to build authority and credibly 
· Provides value with no strings attached
· Positions your business as an expert in your industry not doone
                                 
                      Segmentation
      
    (Dutta, 2020) said that, marketing segmentation can be define as the process of dividing the market of potential customers into smaller. Also, segmentation is the process of target marketing, like it helps in you which groups exist or which groups to target.  
        my hair salon market segmentation is divided into 2-3 groups. As an example, the age of  16-25,  25-35 and 35-40 or 50
        However,  the age of between 16-25 years old people are becoming the most style-conscious so, we will be fully focusing to follow their favourite celebrity. The True hair salon will be keeping on its eye to the latest young consumers to meet their satisfaction. 
                  Quality conscious;- some people are really finding good quality at affordable price. So, true hair salon will  assure them to deliver the highest quality product in a low price. 
             Ethnic Mix;- the business is in Swansea town centre where the most people do shopping. Also, quite a lot of African and Asian people leave-in Swansea.  So, I know that a lot of African afro hair is difficult to style it, just like main. As an example, needs treatment, like a perm, deep condition, and special oil to be able to straighten it. 
        They also constantly, wear head wig cup, which I can do it myself and sell it. I am expecting that I am going to get a lot of African consumers as I do know how the hair needs to be treated, just like main. 
 



                                 
                             
 Positioning(can you have a look this for me)
       According to (Munchetty and Freedman, 2020) research, positioning is where your goods and duty stands in relation to others offering similar items and duties in the market place, and the mind of the customer.  
       In hairdressing manner, Positioning refers to how your salon will be marketed so that it’s meaningfully  differentiated in the minds of your target customers. 
       The true hair salon positioning strategy is image positioning. We will develop this by promoting the brand name we recommend  with other differentiated values and make prestigious value in client’s mind (Hopkins, 2017).
        We will unsure that we mind our consumers satisfaction and fight our competitors by comparing the  price, quality, Demographics and service. We will also, unsure that clients got to choose due to their budget.  
Here are four examples:-
1. Low cost;- some people may not afforded certain amount but they may need a quality of service.  So for this saturation we will be maintain enough hair dressers that can perform a hairstyle as quickly as possible, at reasonable standard of quality.
2. Quality:- few consumers might offered a large amount of many as cost will not be a problem for them. However, the client we attract might spend a highest price on our expertise and quality goods.  So, for this positioning strategy we will provide some free to make it fair and balanced. 
3. Demographics:-  we will focus on the type of people that we target. As an example, certain  hair type might need a particular service, like African hair might need a plat or wave. So, for this strategy we will have a specific employee who can do it.
4. Service;- fighter in particular environment might be so high that strategy such as the cost, quality and demographics alone are not enough to stand out. In this reason true hair salon will be providing a service positioning strategy that can salvoes a particular problem. 
             


           Target Marketing (can you have a look this for me)
        Target marketing is referred to as a group of consumers to whom a business needs to trade its goods and duty (Kenton, 2019).
         Each market segment is unique, and marketer use various criteria to create a target market for their product and service. 
         The true hair salon will be targeting the female young generation’s style and keep up to date with the latest fashion. So, we will be focusing on these people’s age and gender to glam their inner looks as most young ages focus on their looks. So, we will be Woking out and keep up to date with the latest style by following celebrities’ fashion.
      As we also can see down below, this survey was done by consumers and I will put more diagrams in my appendices. 
         (Ellery, 214) hair specialist said that we often see our hair as a reflection of our identity as it is both personal and public. She also said that many women feel that a bad hair day equals a bad day: when a women’s hair is too fine or has a bad look her self-esteem is seriously affected. A beautiful hairstyle and a very good outfit can gain a women’s confidently as we always like to take attention. 
          Regarding the navigation of this questionnaires, 64% of respondents were a woman. This gives me a strong view of who i need to target my business. As we can see the highest probability chance of maximizing on its marketing it needs to have strong focus toward the women’s needs. 
  
[image: ]             

    The Four Ps (Marketing Mix)
       The marketing mix is referred to as the combining of elements and they are brought together to achieve customer satisfaction (Ranjan, 2019). Marketing is made up of seven ( Ps) element, however the most element which we use in my hair salon are product, place, promotion, and price. Products can be either a physical product or service. The place is where the product is purchased. Price is the amount a consumer pays for the product and promotion consists of the communication tools used to effectively get the company’s message out.
Product;- each equipment and products will be safe to use and maintain a best quality. We will be also using modern types equipment to fulfil our consumer’s comforts. We will have different products for different type of hair, like type one, two, three  and four, at a cheaper price.
Price;- the True hair salon will be providing better duty in very affordable price. We will be starting from the lower costs to meet our consumers satisfaction. Young age  can enjoy the best duty with their weekly subscription which is 40% cheaper than regular service.  We will also providing great deals when you are buying packages.
Place;- it will be in Swansea town centre where a lot of buses up and running from anywhere in Swansea as well as outside Swansea. 
This company will be in the roadside so there will be no issue to access from disable or physically handicapped people.
Promotion;- We will be regularly advertising through different advertising methods and they will be mentioned down below. 
· Advertising in daily  newspapers like Sun, Metro, etc.
· Through deferent websites  
· Delivering leaflets to every houses 
· Advertising on local radio 
· Social media (Intagram, YouTube and Snap chat)
Special promotion strategy will be taken in the Christmas, Easter.  We will also able to schedule an appointment for our hairdressing service  outside our opening hours for special events like weddings, prom, baptisms, engagement, etc.  There is nowhere we cannot be!!! 
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The Ultimate Hair Salon Equipments and Where To Buy Them
           Do you know that 53% of people in the world buy from Amazon? You will be purchasing a lot of accessories and equipment for the salon from Amazon. You will also get a lower price with a lot of opportunities for accessories. I have been researching Amazon’s customers’ comments and many of people are satisfied with their service as well as with their equipment. I will put some a screen shot of consumer’s comments in my appendices. Additionally, here are a few examples of why I will buy my equipment from Amazon; 

· They are safe and bargains. 
· You get opportunities to try it before you buy with Amazon prime membership.
· Any electronic equipment comes from external get tested before selling to consumers and have one year grants without extra charge.  
· Free delivery charge if you are Amazon prime membership.
· Get a discount if you register with Amazon business account. 
· Fast delivery 
· Free return charge 
















                Physical Sources (can you have a look this for me)

According to (Business & Finance, 2020) research that Physical sources are the material assets a company owns including buildings, manufacturing equipment, materials and business furniture. 
Here are some example of hair salon equipments or physical sources and will post a few photo of the equipments on appendices. ;- 

· Equipment use for hair styling;-  Combs, Brushes, hair cutting scissors, hair colouring product, styling product, rods, rollers, straighter etc

· Equipment use for service Accessories or holding staffs;-supply trolleys, holding, shampoo station, rollers holders,  towels, salon chairs etc.

· Salon Software and Marketing ;- ring light, heating system for styling, marries, backwash unit, hood dryer, Hair Styling Station 

 Ever each equipment will be tested every 6 or 24 months by IT  technician to ensure there are safe to use.

	

                         
                                       


Human Rousers 
                    
                            Human Recourse (can you have a look this for me)
          HR can be defined as a employee of a  company who deals with financial, employees problem, recruiting, management platform and selection, material resources of the company etc (Heathfield, 2019). (does i need to defined this all)
The true hair salon is a very small business to start with however, it must have a HR like other company. 
  Job  description 
       Hairdressing is a teamwork platform so everyone should be able (expected)  to do a bit of everything but, each everyone will have a specific job. We will be providing  a full health and safety as well as styling training then they will be allocated based on their strength.  In my salon healthy and safety is our first responsibility and everyone should be mind on that. 
       [image: C:\Users\User\Documents\o.jpg] [image: C:\Users\User\Documents\team-building-quintessential-leader.jpg]
‘’ True hair salon’’ will be employee up to 6-7 people including myself just to start with and see how the business up and running. I will be working as a business owner and manager. Also helping everyone if needed, I am qualified and have experience for so many years as I was working as a mobile hairdresser.  Here are what task is every each employee  going to work or responsible.  



· 1st  person will work hair cut
· 2nd  Plating and braiding
· 3rd colouring including highlighting
· 4th Set Rolling for African-Afro hair as it needs a special person or someone who has an experience  
· 5th as a hair and skin therapies for people who need special care,( people who have cancer, or any other skin problem)
· 6th this person should be flexible like, who has overall experience including running the business when i am not available to be on the site.  
Hair salon HR manager responsibilities included the following;-
· Overseeing daily salon operations
· Organizing employees’ shifts, considering peak times and seasonality
· Hiring and training beauticians, as need 
Assisting with boarding and off boarding helping to navigate the 360 recruitment process.
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 Finance Manager and Job Description 
    Financial managers work within the public and private sector where they are responsible for providing financial advice and undertaking related accounts administration.
Responsible of financial manager are discussed below;-

· Choice of sources of founds
· Procurement of funds
· Disposal of profits or surplus
· Utilisation founds
· Financial 
· Management of cash 



Conclusion 











Appendices 
Responds from consumers
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	Strength 
· I have built a great reputation
· I have number of repeat customers 
· The salon is in a great location where every one pass bye to do shopping 
· 

	Weakness
· I do not invest in much marketing resulting in my customer numbers remaining small
· customers do not spend much when they are in the salon 


	Opportunities 
· there are a number shops opening up nearby  
· i have seen a number of salons have great success with a different social media marketing. 
· I have a new range of products I can sale to existing consumers.
· People still have hair done even the the economy is downturns

	Treats 
· there is a cheaper chain salon near by
· people watch deferent social media to do their own hair themselves 
· rent is high as it is in town and increasing every year due to government low 
·      
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