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1. Introduction

The trade of goods, facilities, advancements, capital, and wisdom across the overseas border and
at a worldwide or transnational scale is referred to as an overseas or international business
(Favaretto et al., 2016). It includes transactions of goods and facilities between two or more
nations. This report provides an encompassing primer on international business by examining the
state of Russian economy and the strategies companies can use to operate there. Sainsbury is a
multi-channel retailer in the UK offering groceries, general merchandise and clothing products.
The company has been successful in the UK and Ireland and aims to expand its operations in a
foreign country. The report provides a description of Russian economy and business situation to
establish the factory of Sainsbury for organizational growth. The report also analyses the different
barriers experienced overseas while entering into a new marketplace. It also provides a suggestion

for Sainsbury to become successful in the Russia.

Source: (Favaretto et al., 2016)

2. A Brief Introduction to Russia
Russia is world largest nation in the world. The Country mainly occupies one-tenth of all the land
on Earth (Jadil et al., 2022). It spans 11 time zones across two continents and has coasts on three

oceans. The Russian landscape is made up of steppes including treeless plains, and rolling for
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economic development. Russia has around 120 ethnic groups that speak more than a hundred
languages. Russia is also known as a world for thinkers and artists. The country's main aim is to
protect and preserve the land areas. The Russian population is estimated that 142,122,776 people
across the country. The Russian Landscape varies from desert to frozen coastline. The Russian
Orthodox Church has been the dominant religion for almost and continues to become popular
religion in Russia (Khlif, 2016). The nation always engaged in lots of activities, and sports facilities

for the development of the economy.

To enter a developing nation, Sainsbury needs to gain desired knowledge of meeting management
and greeting (Favaretto et al., 2016). The Company meets to build a presentation with a few
questions to resolve their doubts. In Russian culture, the dress code varies from firm to firm while
men are always expected to wear a suit. These people always avoid wearing a combination of

green and yellow.

3. Application of theories of business environment

a. PESTLE Analysis of Russia

Pestle Analysis is a technique for identifying uncontrollable external circumstances that affect the
business.This is necessary to foresee, reduce or eliminate the influence of negative factors.

Political Factor: Russia's large government system nearly 30 years and began the constitutional
laws. Citizens of Russia do not ready to follow the system in the USA. Russia is fall under the
middle-income group of people and influences global affairs (Silinevicha and Kalinina, 2017).
Russia's Government uses military technology to influence weapon production. It mainly covers
the influential and powerful Russia is in the rest of the world. So, Sainsbury has opportunities to

understand the political culture to enter the market.

Economic Factor: Russia's economic strategies need to bring changes, instead of a planned
economy (Khlif, 2016). The Country take smarter decisions to move toward a market-based
system. In a global outbreak, the country further dropped income and growth the world. The
country also falls produced coffee which is a prime product for the nation's development. The

Russian Government's main objective is to increase the FDI of the nations (Salimova et al., 2023).

Social Factor: Russia remains spiritual while not able to religious people, and thanks to strong

Soviet rules citizens (Favaretto et al., 2016). Russia's Government has built most societies and



does not follow the religious path. The government has estimated millions of people are below the
poverty level. Russia is a land of entertainment and builds a strong connection with music,

literature, and famous philosopher.

Technological Factor: To become successful, Russian people mainly focus on web development
in some of the growing tech industries. Russia's Government mainly focuses on building high-tech
parks and zones for better lives of people (Jadil et al., 2022). The country mainly focuses on tech
development to communicate with others for organizational enhancement. Moreover, a citizen of

Russia has faced tough challenges due to user connectivity issues.

Legal Factor: Russian national legal system does not require any kind of employment contract to
enter the market (Kristjansdottir et al., 2017). The government has promoted foreign investors to
enter the market in a distinct field. The Company freely enters the market to serve quality products

to the customer.

Environment Factor: Russia has faced challenges like water pollution, smuggling, and
deforestation that negative impact on foreign investors (Orlova et al., 2023). Russian Government
mainly suffers from water pollution, and damage caused by landfills. The Russia Government has

initiated dealing with environmental challenges effectively.

b. Porter’s Diamond Analysis
Porter's Diamond Analysis is a framework used to analyze the competitiveness of a country's
economy in terms of factors such as technology, infrastructure, natural resources, and human

capital. Here is a breakdown of how Russia fares in each of the four categories:

Factor This category considers the resources and infrastructure available in a country
conditions that can support industry growth. In the case of Russia, the country is rich in
natural resources, including oil, natural gas, and minerals, which provide a
strong foundation for the energy and mining industries. Additionally, Russia
has a well-educated workforce, particularly in the fields of science,

engineering, and technology.

Demand The demand for goods and services in a country can also influence its

conditions competitiveness. In Russia, there is a large domestic market for various




products, ranging from consumer goods to industrial equipment. However, the
country's economy is heavily dependent on exports, which can be vulnerable

to fluctuations in global demand.

Related and
supporting

industries

This category considers the presence of related industries that can support and
enhance a particular industry's competitiveness. In Russia, there are several
industries related to energy and mining, including transportation, logistics, and
infrastructure development. However, the country's technology and
innovation sectors are not as well-developed, which can limit the growth

potential of industries in these areas.

Firm strategy,
structure, and

rivalry

This category considers the degree of competition and cooperation among
firms in a country, as well as the effectiveness of government policies in
supporting industry growth. In Russia, there is a high degree of state
involvement in the economy, which can create both opportunities and
challenges for international businesses. The government has implemented
policies to promote economic growth, including investment in infrastructure
and technology, but bureaucratic obstacles and corruption can also hinder

business operations.

Russia's strengths in natural resources and a skilled workforce provide a solid foundation for

international business expansion, particularly in industries related to energy and mining. However,

the country's economy is heavily dependent on exports, and the lack of development in technology

and innovation sectors can limit growth potential in other industries. Additionally, the high degree

of state involvement in the economy and bureaucratic obstacles can pose challenges for

international businesses looking to expand into the Russian market.




4. Opportunities and Challenges Present in the Russian Marketplace

Sainsbury encompasses an elevated standard of living for Russian people when compared with
other countries (Jadil et al., 2022). The country accentuates escalation and offers resources to
additional industries that are advantageous for every resident of the country. The major

opportunities present in the Russian marketplace are:

Large Customer Base: Russia is remained a large market of 144 million people across the world
and different transformational modes for economic development (Favaretto et al., 2016).
Sainsbury has opportunities to enter the Russian market with a huge customer base. The Company

mainly focuses on the size and diversity of the consumer market within Russia.

International Trade Access: Sainsbury has maintained its presence in the Russian market. The
Company mainly focus on the free movement of products or service because of the removal of
duties and tariff restriction (Khlif, 2016). Sainsbury also maintained a strong connection with

international economic forums to make its business easier.

Great Infrastructure of Doing: Russia has excellent infrastructure for doing business and
transporting products or services quickly (Silinevicha and Kalinina, 2017). The Company has
maintained a strong connection with railways and roadways for transportation facilities. Russia
has an extensive network that supports businesses in moving their products or service for the

country and international development (Salimova et al., 2023).

Openness: For the development of local business, Russia allows companies to sponsor a visa for
foreign employees. In addition, the firm has incorporated in Russia without visiting the nation
(Stennikov et al., 2023). The New Government of Russia provided support to foreign investment
to expand their business for the development of the country and engage the local market. Through
this opportunity, Russia has expanded its market structure and moving toward the international

marketplace.

Challenges occur due to right-wing terrorism as it encompasses a history of violent right-wing in
Russia. Some incidents portray there is the imposition of new sanctions, and export controls in the

last which creates a hindrance for the firm to expanding their business (Kristjansdottir et al., 2017).



There is hesitation within the firm to expand in such a country that shares its collection of data
with other nations which may create barriers to the extension of the functioning of the business

within the new marketplace. Some major challenges of Russian culture are:

Corruption: A few years later, Russia has across world corruption scandal involved by CEOs and
government officials across America in the world (Jadil et al.,, 2022). Through government
regulation agencies, the Political system has come with no surprise that the main issues are bribery
and corruption. Due to these issues, the Russian Government intends to enhance this initiative
toward the integrity program. The government may try to maintain transparency through sharing

with public resources (Agyekum et al., 2021).

Local Labor Forces: In this marketplace, Russian labor forces imploding. Simply, the high inflation
rate creates price fluctuation and disappears jobs in the marketplace. Labor unions are huge in the
Russian marketplace (Favaretto et al., 2016). It ensures to be aware of how labor union works and

the scope to attain the desired outcome.

Taxes: Russian tax system has driving forces behind the complexity of the environment. It has
more than 90 taxes, duties, and contributions that affect the profit margin of the overseas nation
(Silinevicha and Kalinina, 2017). It also leads to an increase in the complexity between the state

and municipal corporate taxes.

5. Barriers Experience by Foreign Business in Russia

Russia has multiple tax burdens and complex formations that affect the establishment of a new
factor of Sainsbury in the local market (Jadil et al., 2022). The Company finds challenges to
maintain a close connection with the supplier to manage the activities. Sainsbury always needs to

understand the barrier of foreign business to enhance organizational performance.

Language Barrier: In a competitive environment, Sainsbury mainly focus on challenges to
understand the environment and feeling of local people (Khlif, 2016). Russia is fluent in English
and even less in Spanish. The Company employees need to know the quality of English for

growing business activities in Russia.

Relationship Protocols: The nation's gigantic size is reflected in a vast of personalities, habits, and

behavior for effective relationship protocols (Kristjansdottir et al., 2017). The Company needs to



be aware of the context of subtitles and the variation of regions depending on business to business.

The variation is a negative impact on organizational performance.

Inflation rate Issues: Sainsbury also finds it challenging to fluctuate currency rates multiple times.
Russian inflation sinks to 3.5% on Base Year Adjustment (Favaretto et al., 2016). The value of the
dollar of the native nation does not always offer an equal rate for the same amount of the product
or service. It also provides suggestion to families on the currency exchange rate affect the labor

commodities and labor cost eventually affect the product cost.

Supply Chain Risks: In supply chain risk, Sainsbury finds it challenging to encompass the national
borders lies among the significant challenges of the overseas marketplace (Jadil et al., 2022). The
Company is not able to manage the supply chain that poses a significant change or threat toward
overseas business activities. In Russia, Sainsbury needs to gain knowledge of trade regulations,

external influence, and the existing supply chain for better survival in the marketplace.

6. Recommendation

Sainsbury can gain a loyal customer base within the fresh marketplace in Russia. Such is tended
to be attained by the firm by offering the customers sustainable products and also displaying their
expertise over the significant topics that are taken into consideration by the youth as well as the
elder generation constitutes health, nutrition, and fitness (Duszczyk et al., 2023). Likewise, various
strategies are espoused by the country to increase the use of technology within the boundaries that

attract fresh businesses and further assist the economy of the country to be stable and enlarge.

Russia consists of various chances for the firm and its personnel to escalate and enlarge
professionally and personally both. Sainsbury mainly focuses on technological development to
improve the product's quality to fulfill the demand of the Russian people (Kristjansdottir et al.,
2017). The Company always update its pricing and promotional strategy to become successful
among customer mind. The country is grounded in its traditions that may offer some qualities to
the personnel whereas there is increment within the country that is related to technology that is
beneficial for the firm to tap into as it offers the firm assistance to produce more goods that fulfill
the wants and preferences of the customers within the anticipated amount of time (Stennikov et

al., 2023).



7. Conclusion

In conclusion, the report has examined the description of chosen developing nation with UK based
firm. The report has analyzed the challenges and opportunities while entering into the Russian
market for organizational development. It has highlighted the barriers for overseas nations to enter
Russia. Moreover, it provides suggestions to Sainsbury to improve its operation for future
enhancement. The report has discussed the recommendation to Sainsbury to enhance their

production ability to fulfill customer demand.
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Introduction

® The presentation discussed
the opportunities that help
Sainsbury for tapping into and
acquiring a  competitive
benefits.

® It explains the key issues or
challenges faced by overseas

firm while enter into Russia.

The trade of goods, facilities, advancements, capital, and wisdom across the overseas border and
at a worldwide or transnational scale is referred to as an overseas or international business. It
includes transactions of goods and facilities between two or more nations. Thus, this presentation
demonstrates the opportunities that are available to the firm for tapping into and acquiring a
competitive edge over rivals and experiencing increment in production to fulfill the wants and
preferences of customers which further assists in acquiring a loyal customer base. Furthermore,
this presentation examines the challenges that are faced by the firm whilst operating in the fresh
marketplace such as overlooking data by additional countries, increment in the competition within
the industry, and so on. Eventually, this presentation exhibits the key issues that are faced by the

firm whilst operating within Russia and the effects of it on the firm.
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~— " Opportunities

® The country encompasses an
elevated standard of living
when compared with other
countries.

» The country accentuates
escalation and offers
resources to  additional
industries (Pereira et al,
2023).

Various opportunities are present for the company to expand its business actions and offerings in
Russia. The country that supports fresh industries and Avenue and experiences an increment in the
escalation of technology (Pereira et al., 2023). The country encompasses an elevated standard of
living when compared with other countries. The country accentuates escalation and offers
resources to additional industries that are advantageous for every resident of the country. Through

this opportunity, Sainsbury able to opend its factory in the local market for Russian people.
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Cont...

® Russia i1s hidden gem for grocery
market and other for organizational

enhancement (Nashar, 2023).

© Sainsbury use advanced technology
and infrastructure facilities offered

by Russian people.
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It is a hidden gem for grocery firms likd Russia and also is considered a hotspot for B2B
corporations. Keeping this in mind, various opportunities are there for Sainsbury to tap into while
operating their business actions and offering within the boundaries of Russia. Furthermore, the
firm can make use of the advanced technology and infrastructure facilities is offered within the
boundaries of Russian market. The Company along with the talented and skilled personnel that

acquires the potential to work competently for the firm and also generate proficient results.

16



® Political stability 1s offered
to the Sainsbury (Nabeel,
2023).

® Russia consist of high-
speed of internet facility

and advanced technology.

The politically stable atmosphere of the country along with its sturdy escalation concerning the
economy constitutes among the significant factors for the expansion of the firm within the Russia
region (Nabeel, 2023).The place suggested to Sainsbury for the establishment of its factory is
Russian market as it consists of various technological advancements and high-speed internet as

well as welcomes businesses within its economy to enlarge and escalate the economy.
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Challenges

o Challenges occur due to
right-wing terrorism as it
encompasses a history of
violent right-wing.

o The signs of terrorism

restrict firms to expand

fully (Le, 2023).

Despite various opportunities that are present within the marketplace of Russia to expand its
business actions and offerings there are various challenges as well that are tended to be faced by
the firm (Le, 2023). Such challenges occur due to right-wing terrorism as it encompasses a history
of violent right-wing. Some incidents portray there are signs of terrorism in the last which creates

a hindrance for the firm to expand their business in such areas.
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Cont...

® Obsession of Data
collection by other nation

like China and Russia.

® Shortage of economic
diversity into the Russian
B R\ % : market (Ikuabe et al,
oW ) ‘
AV |/ 2023)
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There is also an obsession with data collection by additional countries China and Russia that
interfere in between and create barriers to the smooth functioning of the firm within Russia. There
1s hesitation within the firm to expand in such a country that shares its collection of data with other
nations which may create a barrier to the extension of the functioning of the business within the
new marketplace (Ikuabe et al., 2023). There is also a shortage of economic diversity when taking
into account the economy of Russia which restricts the business from proficiently carrying out the

business actions and offerings of the firm.
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Cont...

® Sainsbury faced intense
competition with food and

beverage industry.

® Gender equality within the
workstation in the
Sainsbury (Connell et al.,
2023)

There is incremented competition within the food and beverage industry in which Sainsbury
operates. Within the competitive marketplace, it becomes intricate for the firm operating within
the fresh marketplace in a different country altogether to operate its business actions and offerings
competently and proficiently (Connell et al., 2023). Furthermore, there are various challenges

within the firm to dealing with gender equality within the workstation of the firm in Russia.
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Key Issues
® Create hindrances n
smooth activities of
Sainsbury in  Russian

market.

® Location, business culture

il |
BN L

2\

¥ 1y oL gl
Y . E Al f |
J ] 3 W
BILRIN MRUALZTL I ( L e/
z ?,ﬁ\. »
o~ L

and language  bamier

(Bendig et al., 2023)

Russia is known as one of the easiest countries in the world to do business, there are challenges
that those new to the market should be aware of. There are vast natural resources in Russia, wealth,
and a healthy economy, with one of the highest GDPs per capita (Bendig et al., 2023). The
economic performance in Russia is sturdy because of its natural resources resulting in challenges
when it comes to starting types of businesses in the country. While commencing or expanding the

firm in Russia there are some key difficulties that are tended to be faced.
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Cont...

® Location Issuecs and Environment

® Transportation Challenges (Pereira et

al., 2023)

The location serves are one of the key issues as being a large country Russia still lacks metropolitan
areas of global importance (Pereira et al., 2023). This is the real problem for businesses that choose
to set up in Russia, while business is conducted in smaller cities, employed prefer to live outside

of the city transportation to and from work tends to be a big challenge.
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Cont...

® Equality Among core
accentuated Values
® Price fluctuation 1s

key issues of Russian

(Nashar, 2023)

The additional key issue that is tended to be faced by the firm whilst expanding its business actions
and offerings within Russia (Nashar, 2023). Focus on equality is amongst the core accentuated
values. there are chances for the firm to experience little hierarchy, flat structures, and informal
communication while doing business. This environment tends to result in intricacies depending on
the choice of the business employees that are selected by the firm (Ikuabe et al., 2023). There are
various limitations that are experienced while transferring the amount of currency that is required
to be brought in and out of the Russia. Sainsbury find the challenges to deal with price fluctuation
that affect the profit margin in Russian market. There are pre-determined legalities for the transfer

of an exceeding amount which includes approval from Russian customs in advance.
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Conclusion
*The presentation evaluated the challenges
faced by Sainsbury while open its factory in
Russian market.
* It examined the local market opportunitics and

challenges affect the Russian market.
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