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[bookmark: _Toc45643711]Introduction
A successful organisation is regarded to have a proper relationship between the management as well as the organisational behaviour. It is the duty of the manager and leader in a company to ensure important effects to the operations of trading as well as ensuring profits for the business. The study is an attempt to elucidate the effects of structure, leadership and culture on the performance of the company with the help of theoretical approaches. 
[bookmark: _Toc45643712]Effect of structure on organisational performance
Research reveals that organisational structure has a deep impact on the performance of the employees (Tekingündüz et al., 2017). As per different surveys, it can be highlighted that if an organisation has poor structural framework then productivity of the internal workforce of that organisation is low. In addition to that poor organisational structure at the same time has depicted low employee motivation, centralised decision, absolutely less or no incentives or extra wages provided to the workers. In reference to the various available sources, it can be highlighted that various types of organisational structure are visualised across the globe such as hierarchical structure, matrix structure, horizontal structure, Network structure, divisional structure, team-based structure and so on (Oeij and Vaas, 2016). With the help of hierarchical organisational structure, effective communication can be established between the different departmental workers. In fact, the organisation that follows hierarchical structure might achieve communicational benefits. For example, Amazon, the leading e-retailer has followed hierarchical structure in order to maintain effective communication with the employees. By following this structure, in spite of having huge size, Amazon maintains the internal productivity which at the same time depicts its effective organisational performance. Sources reveal PepsiCo follows divisional organisational structure. As the organisation’s internal structure is more or less complex and further subdivided into six different segments, so the organisational floors this structure to maintain the performance and internal productivity.
Research suggests that various organisations use network structure to enhance the team performance and internal productivity. For example, the organisation H&M follows Network structure which helps the organisation to process their goods and also to maintain the entire production. It can be highlighted that though the organisational structures of these organisations are different, however the objectives of these organisations are quite similar to each other. Based on the views of Maletič et al. (2016), efficient organisational structure not only not only maintains internal communication among the employees but also it has a significant role or impact on the performance of the employees. In reference to the sources, it can be highlighted that an efficient organisational structure at the same time helps to create a motivated workforce. In fact, with efficient organisational structure managers or leaders can easily communicate with employees. Along with maintaining effective communication with employees, an efficient organisational structure enables communication with other stakeholders, which at the same time not only fruitful for making appropriate decisions but at the same time considered to be beneficial for enhancing the productivity of the internal workforce of that organisation. Contrastingly, poor organisational structure not only hampered these procedures but also creates several obstacles for the employee. As a resultant factor along with reducing the internal productivity, the organisational performance is also negatively impacted (Shafiq et al. 2019). 
Hence, conclusively it can be added that in order to maintain organisational performance or in order to enhance the internal productivity of the employees, maintenance of an effective organisational structure is highly crucial. Not only the performance of the employees, effective organisational structure at the same time maximises the reputation of an organisation and enhances the brand popularity as well. 
[bookmark: _Toc45629951][bookmark: _Toc45631984][bookmark: _Toc45643713]Effect of culture on organisational performance
The aspect of culture within an organisation is generally defined as the ways through which the employees tend to complete their tasks and also ensures proper interaction with each other. As per the opinion stated by Amofa and Ansha (2017), the paradigm of culture generally is a composition of different values, symbols and rituals that are applied in order to ensure the governance of the style through which to operate within the framework. The corporate culture also binds the workforces together and also ensures direction for the company. According to Rahimi (2017), the dominant culture in the organisation is also dependent on the environment in which the enterprise operates. It also depends on the various objectives of the organisation and also the belief system of the workers. As influenced by Prasanna and Haavisto (2018), organisational development also depends on the analysis and identification of the various factors that presumes the efficiencies and effectiveness of the enterprise. The type of culture is embraced by the enterprise that aims to positively contribute to the improvement of the performance.
As opined by Steenkamp (2019), it is also regarded as the principal factor that also contributes to organisational success as it also influences the behaviour of the workers. Culture tends to provide a deep impact on the performance of the workers as it can help in improving and enhancing their productivity. As stated by Rezaei et al. (2018), a robust culture generally aims in highlighting the values and missions and also motivates the team members to do the same. For instance, in the case of Vodafone, it can be identified that due to a strong organisational culture, the workers can embrace a well-tuned sense of direction. According to Oyewobiet al.  (2016), it has further helped them to create a proper definition of success and also ensure growth and sustainability. 
The Organisational culture theory ideally aims to emphasise on the aspect of culture as a combination of values and beliefs that the individuals have in common. The theory was developed by Edgar Schein in the year 1988 who makes certain of adopting the functionalist view and also ensures the description of the culture as a pattern of basic assumption (Lee et al. 2019). Through the implementation of the theory, the organisation can help in coping with the problems of the external adaptation as well as internal integrations. In addition to this, it can also help in training and teaching the new recruits about the appropriate, effective and relevant ways to perceive and think. As opined by Carvalho et al. (2019), this theoretical framework also highlights the aspects of artefacts, values and the underlying assumptions.
In an organisation, it can be identified through the help of the theory the individuals can seek the measurement of the artefacts and also smoothly deal with the attributes that can be observed as well as embraced as soon as they enter a new workplace culture. Moreover, Hogan et al. (2018), it can also help in ensuring the measurement of espoused goals, norms and also the moral principles that are generally measured with the help of surveys and questionnaires. It further helps in dealing with the phenomena that remains unexplained and are not described in a proper manner by the observation of the behaviour in a careful manner and also deals with underlying assumptions. For instance, through the implementation of organisational culture theory, companies like Vodafone can enhance their organisational effectiveness. It can also help in determining the commitments of the workers and also gain employee satisfaction. Through the assistance of this theory they can also ensure cultural congruence and strengthen their culture. Similarly, in the case of Airtel, it has been identified that they were facing workplace diversity problems due to improper organisational culture (Fasset.org.za, 2020). Through the implementation of this theory they can enhance proper organisational culture as well as ensure cultural congruence. 
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Leadership is an important aspect that impacts the growth, development as well as sustainability of an organisation. As per the views of Mueseret al. (2016), it can be clearly stated that the leaders in an organisation are responsible for the determination of values, change tolerance, culture as well as employee motivation. Further the leaders are also appointed in order to shape the institutional strategies that include execution as well as the effectiveness. As influenced by Stojanovic-Aleksic (2016), the leaders also aim in influencing the individuals so as to reap maximum benefit from the resources that are being provided. Further, it has been also quite evident that the group performance as well as the achievement of the goals are two interrelated approaches of leadership and it aims in affecting the behaviour of the workers in both positive as well as negative manner. As per the views of Montano et al. (2017), it also helps the workers to exert more effort on performing their jobs and also ensures that the task is being accomplished. 
Leadership also sheds light on providing proper vision for the organisation which in turn is helpful in motivating and encouraging the workers to achieve their desired goals. The quality of the leaders in an enterprise can be determined with the help of the measurement of impact that is being generated by the leaders on their workers. It also helps the workers to accomplish the organisational goals and also influences their attitudes and behaviours. For instance, in the case of Coca Cola, it can be identified that leadership has had a direct influence on the way an enterprise performsin addition toits workers. It can be also identified that the achievement of the organisational goals as well as the objectives depends upon the leadership style opted by Coca- Cola and has also helped the management to take effective decisions. The aspect of leadership also aims in motivating the workers to gain a high level of performance with the help of maintaining proper relations. It is considered as one of the important functions of management as it ensures in retaining efficiency and also obtains the desired organisational goals. It can be further stated that in the absence of proper and effective leadership a company is unable to work efficiently. 
The behavioural theory of leadership is regarded as the method of evaluating and assessing the moods and actions of the individuals of the workplace in a scientific and systematic manner. Through the implementation of this theory, Brohiet al. (2018), states that the organisation can draw statistical conclusions about various tangible metrics and also serve them as an indicator in order to enhance workplace improvement. The behavioural theory of leadership approach also helps in addressing the major key questions that are prevailing in the leadership model of organisation (Hamlin and Patel, 2020). It also highlights the duties of the leaders where they need to cooperate among the different tasks and also constantly involve themselves in the process of decision making in order to foster proper organisational culture. 
As per the views of Buchholz and Sandler (2017), it can also be used as a means to identify the various aspects of the professional style of a leader. Through the execution of this theory one can easily evaluate and highlight the events as well as circumstances where the manager has acted upon the situation. For instance, through the implementation of the behavioural leadership theory in the management of Coca Cola, the enterprise can easily influence the behaviours of the workers and also communicate the expectations in order to seek the satisfaction of the customers as well as the employees. 
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Management is regarded as the process through which the process of planning, staffing, directing as well as controlling the efforts of the members in the organisation by the utilisation of the resources in order to achieve the goals and mission. Management and organisational behaviour are two interrelated aspects that aim in achieving the activities in a systematic way. By the detailed analysis of the above study, it can be stated that structure, culture as well as leadership affects the organisational performance. It can also be concluded that it helps in resolving the issues in an effective and efficient manner. The study also presumes about the various theories that can be implemented in order to assure success and growth by fulfilling the aims in a scientific and strategic manner.
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