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	February
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
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	Receipts :

	
Payment on business accounts Cash sales
Interest Received
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	85.000
	66.000
	85.000
	40.000
	42.000
	49.000
	56.500
	66.900
	74.000
	49.000
	50.900
	50.800
	715.100

	
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	81.600

	
	180
	2.555
	4.424
	6.926
	8.053
	9.323
	10.829
	12.616
	14.751
	17.167
	18.961
	20.869
	126.654

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Receipts
	91.980	75.355	96.224	53.726	56.853	65.123	74.129	86.316	95.551	72.967	76.661	78.469	923.354

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :

	complementary beverage Freehold
Property expenses Laundry
Energy costs Payments to suppliers Wages
utilities bill Vehicles
Vehicles insurance wardrobes Property insurance Petrol and diesel Rates
Magazine subscription Overdraft Interest Vehicles valleted Leisure facilities
Sky entertainment Premier League Licence
Alcoholic Beverages (Mini Bar)
Newspaper
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	350
	
	350
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	1.750

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	72.000

	
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8.400

	
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	3.300

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	1.750
	1.750
	1.750
	1.750
	1.750
	1.750
	
	
	7.000

	
	
	
	
	
	
	
	
	
	2.500
	
	
	
	2.500

	
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6.000

	
	300
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	300
	300
	
	300
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	300
	
	300
	300
	3.000
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	1.000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1.680

	
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	18.000

	
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3.000

	
	
	
	
	3.000
	
	
	
	
	
	
	
	
	3.000

	
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	36.000

	
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	1.800

	Total payments
	12.815	13.065	12.815	16.165	14.515	14.915	14.565	15.165	15.165	13.165	13.065	17.165	172.430

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	6.000
	85.165
	147.455
	230.864
	268.425
	310.763
	360.971
	420.535
	491.686
	572.222
	632.024
	695.620
	4.221.730

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Net cash flow in month
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	79.165
	62.290
	83.409
	37.561
	42.338
	50.208
	59.564
	71.151
	80.536
	59.802
	63.596
	61.304
	750.924

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	85.165	147.455	230.864	268.425	310.763	360.971	420.535	491.686	572.222	632.024	695.620	756.924	4.972.654




Surname 1

The above spreadsheet shows the financial activities that the Continental Hotel was involved in in a single fiscal year. Using the already existing expenditure and revenue table, a budget can be drafted to facilitate the financial forecast of the hotel. Chugunov et al. (130) state that the budgeting process is significant due to the need to forecast what needs to be done in the coming financial year. As a result, this report will intend to explain the suitable budgeting criteria regarding the already existing financial expenditure of the previous year to make a future analysis (Menon et al. 28). Hence, the Continental Hotel can apply either traditional or zero-based budgets to analyse the future of the business. Using real encounters and theories, the suitability of budgeting will be explained to show the need for sustaining the business activities at the Continental Hotel.
Budgeting
The budgeting process comprises two critical components that facilitate the suitability of ensuring accountability and implementation of a proposed budget. Appropriate incorporation of these criteria ensures that a budget is efficiently implemented to facilitate appropriate future projections due to the recommendations attained. The efficiency of the decision to be made on an implemented budget depends on the influence put in place by the concept of the New Public Management that ensures the management of an organisation's financial resources (Spanos et al. 107). Therefore, the management system includes budgeting strategies that determine the suitability of the decision made by a business organisation. 
The implementation of a budget depends on the set targets put in place to facilitate the achievement of a goal. The suitability of business operations at the Continental Hotel aims to achieve a different financial outcome than the initial budget. Therefore, the set targets should be used as predictors of the expected profits based on the suitability of decision-making (Dupontet al. 1054). The realisation and prediction of profits depend on the set plans for actual operations. Hence, these plans explain the relations between the expenses of an organisation and received payment. Due to the need to fine-tune the profit prediction, a budget-appropriate model should be incorporated to ensure the feasibility of decision-making in adopting a budget. Therefore, Bouchaud et al. (639) provide an account of the decision-making model used to ensure the accuracy of decisions on the predicted profit of an organisation. Appropriate implementation of the model should facilitate the desired growth of the organisation. A suitable example that can be used to analyse an industry's profit prediction is the analysis of the profit growth rates and margins. Therefore, in the case of Continental Hotel, the trends in the profit margins between January to December should be analysed to ensure that the next budgeting cuts off unnecessary spending and maximises the required revenue. This influences the need for an operational budget that considers accurate profit prediction.
The other factor realised from a budget should include the intended revenue that an organisation needs to attain. The primary factor determining a budget's suitability based on the intended revenue is the business' assets. Therefore, appropriate techniques should be implemented to facilitate the calculation of the intended revenue. As mentioned earlier, a budget is used as a predictor of an organisation's future. Hence, it is essential to gain financial literacy skills derived from the knowledge of calculating the expected revenue. Lin et al. (2904) explain how the appropriate theory can ensure that the intended revenue is appropriately calculated. Therefore, the Continental Hotel may use privacy calculation theory to estimate the expected revenue as a result of compensation and realisation and expansion of their market. Based on the calculated revenue, appropriate decisions can be made to ensure the achievement of the budget (Chen et al., 946). Therefore, the analysis facilitates the need to decide what needs to be upgraded regarding the projected revenue.
Additionally, to analyse the performance of an organisation, the calculation of revenue influences the type of budget to implement since a preferred revenue calculation would include a reference for the previous year (Uvetet al., 225). Therefore, traditional-based budgeting can have a perfect fit compared to the zero-based budget. Thus, revenue predication through calculation influences the need for choosing the desired budgeting technique.
The feasibility of these budget components should be examined by how they address the income and expenditure of the organisation. Hence, Necheukhina and Mustafina (70) support this claim by identifying how a budget can be used as a comparison factor. As a result, the support provided by this articles shows how the essence of budgeting credits the need to employ a feasible budgeting technique in the Continental Hotel. The decision on the technique to use in the budgeting should note that the expense at the Continental Hotel shows a constant increase in expenditure, influencing the intended decisions.     
Traditional Based Budget and Zero-Based Budget  
Applying these budgeting techniques depends on what an organisation intends to attain at the end of a fiscal year. Therefore, based on the interest of the Continental Hotel, decisions can be reached on the appropriate technique to apply to minimise the expense and improve the revenue. The reason for the application of budgets depends on the implementation, thus resulting in the variation between the traditional and zero-based budgets. Emerling (55) provides an account of the traditional-based budget by identifying that the decision to apply this budget depends on the reference to the previous fiscal year's budget. Therefore, this criterion identifies the market dynamics such as inflation rates and consumer demands. As opposed to the findings based on traditional-based budgeting, Khalifa et al. (152) explain zero-based budgeting by identifying that “all expenses for the new period are calculated based on actual expenses that are incurred and not on a differential basis.”
The zero-budgeting technique is primarily applied for accountability purposes. Thus, a new budget must be developed for the next fiscal year. An example that applied the use of the zero-budgeting technique includes Tesco. Dyson et al. (Par 3) explain the financial embezzlement that took place in the company resulting in the need for applying the zero-based budgeting model to counter discrepancies in the next fiscal years. On the contrary, developing a traditional-based budget helps in coming up with appropriate decisions regarding the corrections made in the previous budget. This would assist in cutting down on unnecessary expenditures and aligns the business dealings with the projected budget with attaining the desired revenue (Chilagani et al., 131). Preferably, the Continental Hotel can use the zero-based technique for accountability and cash flow equity.
Zero-Based Budgeting Technique
Appropriate implementation processes determine the feasibility of using a zero-based budgeting technique. The process considers the need for the decision which should be made on expenditure on items. The monthly variations in the receipts can be countered by taking note of the expenditure; hence, applying the zero-based budget will consider the need for balancing the expenses and revenue to attain a stable monthly receipt. The implementation of the zero-based budget, as explained by Gonzalo et al. (2), identifies that the process involves connectivity between a company's objectives and the decision-making. Therefore, the zero-based budget is used as a stepping stone to realising the intended objectives of the organisation based on the incorporated decision in the budget. Implementing a zero-based budget takes note of cost-benefit analysis to show response to the benefits and profits that the company is making (O'Mahony, 106587). The final implementation process includes fund allocation based on the final decision on what the budget should address.        
The directionality of an organisation can be attained by taking a budget from its grassroots without considering the previous financial year (Sanders et al. 144). Additionally, the adoption of a zero-based facilitates a balance in the net cash flow by eliminating unintended expenses (Beredugo et al. 243). The suitability of the zero-based models is based on the model streamlining, thus influencing the need for clear communication on the intended plans and roles (Kunnathuvalappil, 1178),. Hence, when the Continental Hotel applies this criterion, an increase in the profit should be realised.        
Budgeting Control
The suitability of managing expenses and expenditures is determined by the control taken to the budget yet to be implemented. The suitability of an organisation's financial plan is influenced by the appropriate application of budgetary control (Onyebuchi 9). Additionally, the practicality and suitability of using budgetary control.True et al. (155) note how the government of the United Kingdom uses it to ensure financial credibility and allocation. As a result, the suitability of applying budgetary control ensures the sustainability of expenditure through balancing the expenses and revenue.    
Conclusion 
In summary, applying real encounters and theories explains the need to sustain the Continental Hotel's business activities. Therefore, this report provides a road map that needs to be considered when making appropriate decisions on what must be incorporated to ensure financial accountancy. Based on the objectives and goals of the business, the company can choose between zero-based and traditional-based budgeting techniques. Finally, the suitability of a budget depends on the budget control criteria used to ensure financial balance. 
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