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Introduction:

This is a reflective report of my team member’s business plan and the purpose of that is to show how my I and my group work together when we were undertaking this program. The important reason of writing this report is to share my experiences and all things that I have learned from this project. On this report I am going to explain my work base on the business plan that we have participated in. 
Our lecturer had chosen us in a group of six members to prepare a business plan. My team member for this assignment were: Zahra Parish, Arash Taklimi, Arash Ghanavati, Ghazal Akbari and Iman Bagheri. The business plan’s subject was optional, so first we tried to choose an appropriate subject for our business plan. We took the time on it and finally we finally we decided to write a gym business plan. One of our team mate was a personal trainer, he had worked on gym for many years and he had lots of experiences on it and that’s why we chose this subject.
We worked together regarding launching a gym with a start-up of £20,000. We considered all the costing for the first three years.
In this report, I am going to explain what happened, how I worked as a team member, what did I learn 











Kolb learning cycle:
[image: ]

David Kolb published his learning cycle in 1984 and his learning cycle is one of the best method to reflect learning and experiences. 
Kolb’s learning style works on four stage learning cycle:
Concrete experience
on this stage you wish to learn by having your own experience. You also learn with other people or even from them. People on this stage likes games and role playing.
Reflective observation
The people who are on this stage learn by reflecting instead of experiencing.
Abstract conceptualization
Active experimentation
They learn by doing. They always wish to try new things and they are not afraid of taking risks.

It is very important to know your own and your team’s learning style, by knowing that you can develop more skills and experiences that help you to reach your goals.

The team works:
As I told before, I was chosen to a group of six member to prepare a business plan on an optional subject. Our business plan team member was made up of six members including myself and Zahra Parish, Ghazal Akbari, Iman Bagheri, Arash Ghanavati and Arash Taklimi. We had a chance to choose our team member by our self, all the team members were from my country. Although I did not have close friendship with them (except one of them who was my sister-in-low) but the good point was that we could speak in our language. Then even we felt friendly and enthusiastic being in a team and we got close friend after finishing this assignment. Being student from same backgrounds has less problems than different backgrounds. As soon as we consigned in a team, we chose a date for meet-up to know each other and discus about our business plan’s subject. One of our team member who was a personal trainer and had lots of experience on gym’s business, suggest us to work on a gym business plan. After discussing with other members, finally we decided to write a business plan about gym. Then I made a whats app group to chat more about our subject and share our ideas.

Team role:
After discussing to each other about all the tasks every member chose a task.
The roles were as follows:
Ghazal Akbari worked on executive summary, Zahra Parish worked on description of the business, Arash Ghanavati did on product ans services, Arash Taklimi worked on marketing plan, Iman Bagheri prepared details on financial data and I worked on location and competitions. 
We all were helping each other all the time and we worked together until the end of project and our leader submitted it on time.
We were meeting each other every week at the university before starting our class and we were talking together about what we did and what we need to do, we worked on our weaknesses and positive points and we improved them. We also had chat on whats app and skype while we weren’t at the university. We practiced our presentation together several times before the presentation day. We all were confident and ready.
On the presentation day, we printed all the slides, and everyone has own part. We were a bit stress out because one of our team member was late and one of them had said that he doesn’t come due to some personal problems.
Fortunately, the member who was late came right when we were starting the presentation and we tried to do our best. And it went well. The only problem was the limitation time of presentation that did not allow us to present all the slides, because everyone had only two minutes to present own slids.
The group leadership:

Group leader helps to work group more effectively. We chose Zahra Parish to be our team leader. She was responsible to see that all the work is organized to get it done.
She made a good atmosphere in our group and help team members and finally made the presentation’s slides. 
 She also was responsible for beginning and finishing our work and also submitting it on time.


Problems:
although we were a good team, but there were some problems which we encountered during our group project:
· when we were dividing the team member’s lore, they did not like all their roles, so the group got a little bit delayed.
· One of our team member did his work on last minutes.
· everyone has lots of slides.
· One of our team member was a bit late and were stressed out.
· We missed one of our team member on the day before presentation, so we had to work on his role as well.











What did I learn:
To be honest, at the beginning I didn’t know anything about opening a business but gradually by working with my teammate I learnt about it. Arash Taklimi who was a personal trainer and had worked at gym for many years, provide us a deep knowledge about this business and we learnt a lot from him.
During this project, I learnt a lot and I got chance to practice and use what I had learnt from last terms such as team working and problem solving. I learnt that it is very important to share ideas with others in a team working. Although we were a good team, but we had some problem. Next time we should work on time management and motivation issues and I need to work a bit on my communication skills, so I would be better on interview. 
When you work on a team, you should be responsible for anything happen.
To sum it up, this project was amazing and gave me lots of experiences and introduced me to a whole new way of thinking. Despite all the struggles and problems that at the beginning we went through, I am very pleased that I had an opportunity to work on this good project with this lovely team members. This project gave me a huge amount of information, knowledge, lovely friends and great memories.  

Conclusion:

The most important aspect of any project is team work. The people who work in a group has a specific goal and they follow rules to achieve a common goal. Relationship is very important in a team as it push the team to achieve its goal. In our team, we worked together as one team not as individual and I love this. I remember that when one of us has problem with own part, others tried to help him/her. I know that in presentation, most people would like to talk more, but we agreed that everyone should have the time limit, then the last speaker would have enough time to cover her/his content. And this would be only possible if the team has a good relationship during the process of project. 
At the end of our project, we learned a lot from each other and from our group work.
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