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INTRODUCTION
Event: “Sustainability in Hospitality Industry Summit”
Event theme: “Sustainability”
Purpose of the presentation: To establish an in-depth analysis and understanding of the ‘sustainability’ theme for a sustainable environment in the hospitality sector
Authenticity and originality: the event idea is purely original.
Presentation covered areas include:
· Market factors (target market, demand, supply, competition)
· Operational factors (venue availability, skills required, resources)
· Financial factors (costs, predicted revenues, funding sources)
· SWOT Analysis
· PESTEL Analysis (Specific to event planning and delivery) 
Market Factors
· Target Market: The Sustainability MICE event targets all businesses and organisations in the hospitality sector, stakeholders, environment-conscious organisations and professionals that have a passion for sustainability practises and initiatives. 
· Demand: Millar and Park (2018) state that professionals' perception has resulted in to increase in demand for MICE sustainability events with the focus anchored on environmental sustainability. 
· Supply: there is an existing sustainability market gap within the hospitality industry. The summit aims to revolutionise the hospitality industry and introduce all possible measures to counter the existing scarcity.
· Competition: the events face indirect competition from other MICE event planners who are committed to attaining sustainability goals (An, Kim and Hur, 2021). 
· Possible Effects: MICE events express the existing deficiency in sustainability practises and have resulted in increased green practises (Buathong and Lai, 2019). The event provides an opportunity to showcase experience, market gap solutions and crafting of environment-wise practise, the events stand to be the most appealing over that of our competitors. 
· Event Authenticity: the events demonstrate their uniqueness tentatively addressing a sensitive ecosystem problem. The event positions itself as a bridge to absolute novelty in sustainability matters to the audience.
Operational Factors
· Venue: the event will take place at Eustin Square in Central London. The venue is suitable for the event due to its vibrancy commitment to embracing sustainability initiatives in its operations, an aspect that aligns with our event theme. The venue is also spacious enough to support a capacity of all the attendants. 
· Skills required: the event planning team will be equipped with skills during training on sustainability practices, logistics and coordination strategy to ensure the satisfaction of the event attendants. Wee, Mustapha and Anas (2021) affirm that sustainable practices help event planners organise the event strategically to meet the event objective. Experienced and certified professionals will be leading the event to enhance knowledge sharing and ensure the event fully benefits the attendees.
· Resources: eco-friendly reading materials that align with our event theme will be provided to aid members in getting insights into the expected discussion ahead of the event. Distinctive seating arrangements will be made available to ensure the comfort of all the participants during the summit. 
· Management and catering: a group of specialists will deliver catering services to the participants and ensure a smooth coordination and transition of events during the summit. 
Financial Factors
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                                                               Expected profit = 104,340 – 56,850
                          		                                                                    = 47,490
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CONCLUSION
In every event, planning is essential as it lays a foundation for the realisation of every goal. The event's theme is necessary for business owners and customers who are gradually growing interested in sustainable business processes. Our planning ensures that we don't incur manageable losses. Through the financial management scheme and revenue generation methods, the event generates a handful of profit to support other consecutive events. A team of experts has committed their skills to organising the event and meeting the expectations of all the stakeholders. The sustainability theme is a growing concept with endless discussion as it keeps evolving. 
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