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[bookmark: _Toc106808306]Executive Summary
The PMU Masterclass Wales is a two-day training event at Portland House, Cardiff, designed to celebrate Welsh PMU talents and promote Wales as a creative, welcoming destination. Linked to Visit Wales’ Year of Legends theme, the event presents Welsh artists as modern legends of the beauty industry and blends skills training with Welsh culture (food, music, and bilingual content).
This report sets out how the event will be planned, delivered, and evaluated using the Event Cycle and SMART objectives. It explains marketing, staffing, budgeting, sponsorship and funding (including Creative Wales), and shows how the event supports local businesses and tourism. A SWOT and PESTLE analysis highlight key trends, issues, and impacts.
Overall, the PMU Masterclass Wales is feasible and strategically strong. It can raise Wales’s profile in the beauty sector, create social and economic benefits, and model sustainable practices, while fitting the Year of Legends focus on Welsh identity and excellence. 
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[bookmark: _Toc335772907]Introduction
Events help places grow, attract visitors, and share culture (Getz & Page, 2024). The PMU Masterclass Wales is a planned, two-day professional training event that showcases award-winning Welsh PMU artists and gives learners from Wales and abroad the chance to improve their skills. The event supports Visit Wales’ Year of Legends by celebrating Wales’s creative identity and positioning its artists as modern legends of the beauty industry.
This report presents the strategic plan for the event. It applies the Event Cycle (planning, delivery, evaluation) and uses SMART objectives to guide actions and measure results. It also covers marketing, operations, and budgeting, and assesses likely economic, social, and environmental impacts. Finally, SWOT and PESTLE tools are used to explore wider situational and cultural considerations.
1. [bookmark: _Toc2078711481]The Event Cycle 
[bookmark: _Toc990816369]1.1. The planning phase 
Is about looking ahead and preparing everything carefully. It means setting goals, making decisions and being ready to change things if needed (Ghetz and Page, 2024, p. 222). For PMU Masterclass Wales Event planning involves more than choosing a place and time. It also includes what guests need, how to manage budget, keeping it connected to Welsh Culture and finding solutions if problems appear. Ghetz and Page (2024, p. 46) explain that planned events are real-life social experiences created to reach certain goals such as helping business, culture and the economy. PMU Masterclass Wales matches this idea because it aims to grow the beauty industry in Wales, support local artists and bring professionals to Cardiff. The Event take place at Portland House and includes bilingual materials and practical workshops to give every guest a meaningful and personal experience. Page and Connell (2020) also say that planned events are made to support the economy, culture and community. PMU Masterclass Wales was designed to help the beauty industry, show local talents and attract visitors to Cardiff. It brings together the theme, the place, and cultural elements like Welsh foods and music to create special experience. Each guest enjoys it in a personal way, but the event also celebrates and shares Welsh identity. 
1.2 The delivery phase 
Is when the event happens. For PMU Masterclass Wales, this phase will use Key Performance Indicators to check how well everything is going. This includes how easy it is for guests to register, if workshops start on time, and how well the staff help the artists and visitors (Getz and Page, 2024, p.230). After the event Key Impact Indicator will show if the main goal was achieved, like helping people improve their skills, keeping guests happy, and promoting Welsh Culture. These checks are important to understand how well the event was managed and how successful was overall (Getz and Page, 2024 p. 230). A feasibility study is also used to see if the event is possible, affordable and supported by the community (Getz and Page, 2024, p. 232). For PMU Masterclass Wales this mean making sure the venue, the budget, the audience interest, and the cultural interest would be alright before continuing with the planning. 
[bookmark: _Toc369474861]1.3 The Evaluation Phase 
Is when the organisers check if the event reached what it planned to do. The SMART objectives for PMU Masterclass Wales help give a clear plan for both the planning and checking after. These goals are Specific, Measurable, Attainable, Relevant and Time-Based, so they can make it easier to see if the event was a success by looking at real results ticket sales, guests feedback, and cultural activities. For example, if 80 tickets were sold and 70% of guests gave feedback, this shows that the goals were reached in a clear and timed way. As Quinn (2013) says, evaluation is very important because it helps to see if the event really met its aims. Therefore, by linking SMART goals with the evaluation, the organisers can understand what worked well and what needs to be better next time.  
[bookmark: _Toc474070939]2. Event Concept 
Is a planned idea of how guests will feel, see, and do things during the event, it shapes the whole experience (Quinn, B. 2013, p.42-46). 
On the day of the masterclass, guests will take part in an exciting and educational experience. Local PMU artists will offer live demonstrations showing different techniques, such as brow micropigmentation, lip blush, and eyeliner micropigmentation. Guests will be able to watch these demos live and on the screen for a better view. After the demonstrations, participants will have the chance to practise the techniques themselves with support from the Welsh Artists.
Local food and drinks will be served during the breaks, and Welsh music will be performed by local singers to create a warm and cultural atmosphere. There will also be guest speakers who will talk about Wales Artists, so people attending the masterclass will not only learn about PMU but will learn from the very best Award-Winning Welsh Artists.
The event will start with live demos, followed by a break with local food and live music. After that, participants will practise together with the artists for a Q&A session, who will give individual guidance and advice. Another short break with snacks and music will follow, and the day will finish with judges reviewing the final work and giving personal feedback to each participant. This approach offers a complete event experience that combines learning, emotion, and enjoyment. It supports the Year of Croeso 2025 by highlighting Welsh talent and hospitality, helping visitors feel welcome and truly connected to Wales.
[bookmark: _Toc137685072]3. Aim and Objectives of the Meeting Event 
 Objectives are the specific goals that are intended to be achieved (O’Toole and Taylor & Francis, 2022, p. 174). Event objectives are very important because they help guide every step of planning, doing, and checking the event after it is finished. SMART objectives should be achievable but not easy to achieve (Getz and Page, 2024, p.230). They make sure that everything stays on the right track and that the team knows what needs to be done. Clear and measurable objectives also help to see if the event was a success or if something needs to be improved (Bladen, 2012, pp.35-36). For PMU Masterclass Wales, the SMART objectives give a clear plan for how the event will be managed, checked, and improved in the future.
SMART Objectives:
	                 

Specific
  
	· Organise a two-day PMU training event on 11-12 October 2025 at Portland House in Cardiff.
· Offer live demonstrations and workshops with four award-winning Welsh PMU artists.
· Include Welsh food, music, and bilingual signs to create a full cultural experience.

	

Measurable
	· Sell 80 tickets and reach £56,000 in total revenue.
· Collect feedback from at least 70% of guests after the event.
· Reach a minimum of 80% satisfaction in the guest feedback surveys.

	


Achievable
	· Use a venue with good AV equipment and space for up to 350 people.
· Get support from suppliers for PMU tools and materials.
· Apply for £25,000 funding from Creative Wales and Sephora to help with event costs.

	


Relevant
	· Promote Welsh culture and talent as part of the Year of Croeso 2025 campaign.
· Offer useful, hands-on training for PMU professionals who want to improve their skills.
· Support local tourism and business by attracting visitors to Cardiff.

	


Tima-Based
	· Hold the event over two days, 11-12 October 2025.
· Start selling tickets in July 2025 and close sales by early October.
· Complete all event evaluation and reports within four weeks after the event.


[bookmark: _Toc1369046604]4. Event Management 
Effective event management necessities strategic vision, ensuring organisational through adaptive planning and stakeholder integration (Getz and Page, 2024, p.239). The scope management of the event includes all the tasks, resources, and time needed to plan and complete the event. The main part of the scope management is coordinating all the other processes involved. It brings everything together so that all tasks and activities work together to ensure the event is successful (O’Toole and Taylor & Francis, 2022, p. 194). 
[bookmark: _Toc1528862741]4.1 Marketing
Marketing is very important for an event’s success. It helps with promoting, and making sure the event fits what people want (Bowdin et al., 2023. The main aim is to reach the right audience and give them a good experience, even when something new is being introduced (O’Toole and Taylor & Francis, 2022, p.207). The PMU Masterclass Event promotes Welsh PMU Artists on Instagram and Facebook, using both English and Welsh to support the Year of Croeso 2025 and attract visitors to Cardiff. This strategy celebrates Welsh PMU talent and culture while encouraging more people to come and experience Cardiff. 
[bookmark: _Toc1357335446]4.2 Award and Recognition 
Having an award system for events is a good way for tourism boards, councils, or organisations to help events grow and improve (O’Toole and Taylor & Francis, 2022, p. 121). For PMU Masterclass Event, giving awards or certificates to PMU Artists can make the event more trusted and respected. It also can attract more visitors, sponsors, and future participants. When an event is recognised with awards, people see it as more professional and high quality, which. Helps it last longer and stand out in the beauty industry. This supports the goals of Year of Croeso 2025 by showing Welsh Artists and promoting excellence in beauty and PMU industry. 
[bookmark: _Toc622170808]4.3 Operational Skills
Events are about people and creativity, so skilled staff are one of the most important resources for success (Allen et al., 2011). Good event planning depends on knowledge, experience, and the ability to make smart decisions under pressure. Event managers need to understand practical tips and methods that help events run smoothly (O’Toole and Taylor & Francis, 2022, p. 130). For PMU Masterclass Event, having trained staff and clear planning methods will help deliver a high-quality, well-organised event and create a great experience for attendees. 
[bookmark: _Toc1840315414]5. Event Budget
[bookmark: _Toc1796212710]5.1 Income and Expenditure
The total estimated cost for the Event is £40,900. This covers all the main expenses needed to ensure a high-quality experience:  
	Expense Item
	Approximative Cost £

	Venue Hire for 2 days
	£4,000

	Artists Fees (4 x £2500)
	£10,000

	Travel and accommodation for Artist
	£5,000

	Catering (lunch/snacks for guests)
	£3,000

	PMU Tools and Materials (pigments, machines, beauty beds)
	£3,000

	Marketing and Advertising (social media, radio)
	£3,000

	AV Equipment, Lighting, and Staging
	£3,500

	Event Staff/Assistants
	£2,500

	Printing and Materials (banners, badges) 
	£1,500

	Insurance and Licence 
	£1,000

	Contingency 10%
	£3,400


Items like pigments (Etalon Mix, Perma Blend), PMU machines, numbing cream, sanitisers, will be bought from Killer Beauty while other equipment's such as beauty beds and accessories will be sourced from Amazon. (Killer Beauty, 2025; Amazon, 2025). 
[bookmark: _Toc520886854]5.2. Sponsorship 
Sponsors are investors in the event who provide funding or services, often as part of their marketing strategy. Sephora could serve as a sponsor by offering beauty products or services to promote their brand and attract new customers (O’Toole and Taylor & Francis, 2022, p. 203). 
[bookmark: _Toc252828027]5.3 Creative Wales Funding
The PMU Masterclass Event can be part of Creative Wales’s initiative to nurture talents and enhance skills within Wales’s creative industry. By providing hands-on training and professional development opportunities, the event helps local artists and freelances gain valuable expertise, grow their career, and contribute to the vibrant Welsh creative sector. Supported by Creative Wales, this masterclass aims to connect emerging talents withing industry professionals, fostering innovation and diversification across the industry (Welsh Government, 2025). 
The ticket price is part of the marketing mix. Setting the right price is hard, especially for unique events, because attendants doesn’t know the event’s value until they experience it. If the price is too low, the event may lose money and if the price is too high, it may lose money because fewer people may buy tickets (O’Toole and Taylor & Francis, 2022, p.214). 
Average Sale Tickets about 80 tickets and the ticket price £700 a total of £56.000, with a funding of £25,000 from Creative Wales (Welsh Government 2025) and a total income of £81.000. 
[bookmark: _Toc1680719824]5.4 Income and Profit 
The income of £81,000 with a cost of £40.900 the profit will be £40,1000. 
Without Creative Wales grant, profit would be £15,000, showing a significant impact with the help from Creative Wales. 
[bookmark: _Toc1987963477]6. Industry Trends/Issues/Impacts 
[bookmark: _Toc892532546]6.1 Industry Trends
For PMU Masterclass Wales Event, the place and setup are very important. The venue needs good lightening, clean spaces, and the right equipment for PMU training and live demos. Using eco-friendly system helps the event run smoothly and supports Wales’ sustainability goals. These choices also follow new trends in the beauty industry, where organisers try to be both creative and responsible (Kaplinski, 2018, p. 4). PMU Masterclass Wales reflects current event trends by using a modern, professionally equipped venue and by creating new skills and market opportunities, aligning with the shift towards smart, innovation- driven and socio-economic focused event (Kaplinski, 2018, p.29). 
[bookmark: _Toc1068443532]6.2 Event Issues
Events can create disturbance for local people, rubbish, damage or disagreements (Gursoy, Nunkoo, and Yolal,2021, pp.120-121). PMU Masterclass can avoid all this if will be good organised.
[bookmark: _Toc559092446]6.2.1 Environmental Issues
Events can also affect the environment through increased travel, energy use, and waste. However, they can promote greener behaviour when managed responsibly (Gursoy, Nunkoo, and Yolal,2021, pp.143-144). The PMU Masterclass can help reduce negative impacts by using sustainable materials, recycling, and encouraging eco-friendly practices in the beauty industry.
[bookmark: _Toc2093366349]6.3. Event Impact
Events can be beneficial for communities, for culture, allowing visitors and locals to share experiences (Gursoy, Nunkoo, and Yolal,2021, pp.120-121). PMU Masterclass Event can bring cultural value by making Wales known for their top PMU Artists and attracting people from other places to learn from them. This can boost Wales’s reputation, encourage cultural exchange, and create learning and business opportunities. 
In addition to cultural benefits, events also have social and economic impacts on the host area:
Socially, they can strengthen community pride, support cultural exchange, and build connections between locals and visitors (Gursoy, Nunkoo, and Yolal, 2021, p142). The PMU Masterclass can encourage collaboration between Welsh artists and international learners, helping to promote Wales as a friendly and creative destination. 
Economically, events can generate income for local businesses through visitor spending on hotels, restaurants, and beauty supplies (Gursoy, Nunkoo, and Yolal, 2021,pp. 141-142). The Event from Wales can contribute to the local economy by attracting professionals and attendees who will spend money in the area, supporting small businesses and tourists in Wales. 
[bookmark: _Toc828628002]7. Situational and Cultural Considerations
[bookmark: _Toc1849726510]7.1 SWOT Analysis
	STRENGHTS
-The first major PMU event to take place in Wales.
-Growing interest in professional beauty education and training.
-Financial backing of £25,000 from Visit Wales and Creative Wales (Visit Wales, 2025).
-Well-known and award-winning Welsh artists likely to draw strong attendance.

	WEAKNESSES
-Newly launched event without an established reputation.
-Limited experience among staff in organising large-scale PMU events.
-High initial expenses for setup, venue, and professional artist fees.


	OPPORTUNITIES 
-Potential to boost both Wales’s beauty and tourism industries.
-Possibility to collaborate with major beauty brands such as Sephora.
-Scope for future recognition, event growth, and annual continuity (O’Toole and Taylor, 2022).

	THREATS 
-Intense competition from established events in major cities like London and Manchester.
-Increasing operational and promotional costs may reduce profit margins.
-Possible low attendance if marketing efforts are insufficient.




[bookmark: _Toc427494582]7.2 PESTLE Analysis
	POLITICAL
	The Welsh Government provides financial backing for creative industries through initiatives such as Creative Wales (Creative Wales, 2025).

	ECONOMIC
	Rising inflation impacts costs for venues, catering, and staffing; however, tourism contributes positively to local economic activity (Visit Wales, 2025).

	SOCIAL
	The beauty and self-care sectors are rapidly expanding, and events can help celebrate Welsh culture and promote bilingual engagement (Quinn, 2013).

	TECHNOLIGICAL
	The use of advanced PMU devices, online marketing, and digital booking systems improves event delivery and audience reach.

	LEGAL
	Organisers must comply with health, safety, and licensing regulations related to professional training and product usage (Page and Connell, 2020).

	ENVIRONMENTAL
	Sourcing materials locally and minimising waste align with sustainability practices and environmental objectives (Quinn, 2013).



PMU Wales Event Masterclass has the potential to grow in value over time, with the ability to increase attendance and enhance Wales reputation as a hub for talent in the PMU industry. By attracting visitor's eager can position Wales as a leading destination for beauty industry excellence. Celebrating Wales talents in the beauty industry will not only boost the event’s prestige but also contribute to evaluate Wales reputation on the international stage (O’Toole and Taylor & Francis, 2022, p.29). 
[bookmark: _Toc570421057]8. Conclusion
The PMU Masterclass Wales event has been carefully planned to support the aims on the Yeast of Croeso 2025 by celebrating Welsh talents, especially in PMU industry. Through professional training and live demos, the event promotes Wales as a centre for excellence in PMU industry and education. The planning process followed clear SMART objectives, covering key areas such as budgeting, marketing, staffing and evaluation. 
The event will not provide valuable learning and networking opportunities but will also generate economic and social benefits for the local community. By attracting visitors to Cardiff, it builds pride in Welsh identity and encourages cultural exchange between local artists and international participants. 
Environmental care is also a key focus. The event aims to use sustainable materials, reduce waste, and promote responsible practices within the beauty sector.
Overall, the PMU Masterclass Wales event is a well-organised. Creative, and sustainable event concept. It combines education, culture, and innovation to deliver a memorable experience while strengthening Wales’s reputation as a welcoming and talented nation in the global beauty industry. 
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