According to Standard 15 of Welsh Government (2016) Staffing Ratio In day care  are, one adult to three children under 2 years, one adult to four children aged 2 years and one adult to eight children aged 3-7 years and I can confirm we adhere to the correct ratios.
Thank you cath, today I will be speaking with you today about something that is vital to the success of our childcare setting and most importantly, to the well-being and development of the children in our care and the essential training and qualifications needed to pass a Childcare and Early Education (CIW) inspection. As childcare practitioners, we understand that the work we do has a profound impact on the children we care for. It is not just about providing a safe environment, it is about fostering growth, development, and nurturing their potential (Mata-McMahon, Haslip and Schein, 2018). however, to provide the best care possible, we must first ensure that we, as practitioners, are equipped with the right skills, knowledge, and qualifications (Elwick et al., 2017). 
 Passing a CIW inspection is not just about checking boxes. It’s about creating an environment where children can thrive, knowing that they are cared for by well-trained, knowledgeable professionals who are committed to their safety and development. By ensuring that you have the right qualifications and commit to ongoing professional development, you are setting yourself and the children you care for up for success.  At a minimum, you will need to have a Child Development Diploma or Equivalent. This is generally the baseline qualification and mandatory in our setting, Hawkins  (2021) states that it provides knowledge about safeguarding, child protection and professional practice and demonstrates that you understand early childhood development. I have checked all of our staff files with Hannah and we all are in date with our Certification in CPR and First Aid which is a non-negotiable requirement to ensure the safety and well-being of children under your care (Logan, Cumming and Wong, 2020). This certification must be regularly updated to stay compliant with CIW standards. Having these qualifications shows that you have the foundation of knowledge necessary for the work you are doing. Most of us have Specialised Certifications in Areas like Special Education or Behavioural Management. I have taken note of the staff that do not have this certificate and an email with three dates when training is available will be sent out. I expect each member of staff to complete this if they have not done so already. These qualifications help demonstrate a deep understanding of how children learn, develop, and interact with their environment (National Academies of Sciences 2018). The world of early childhood education is constantly evolving, and it’s essential that we keep learning, staying up to date with the latest research, and refining our practice (Haslip and Gullo, 2017). These certifications can help you work more effectively with children who have unique needs, and this could be beneficial for passing a CIW inspection where individualised care is an important focus. Children with ALN often require tailored educational strategies and interventions to thrive in a learning environment. By receiving ALN training, educators and childcare workers can better identify signs of learning difficulties, develop individualized plans, and provide inclusive support that fosters the child’s development and well-being. Overall, ALN training helps create an inclusive and supportive environment where all children, regardless of their needs, can achieve their potential (Knight and Crick, 2021).
Compliance with Health and Safety Standards is essential as CIW inspections will evaluate how well we comply with safety regulations and standards, which are essential for ensuring that the children are in a safe environment. Knowledge of Health and Safety Regulations is important for us all to know as this is something CIW could come and question each member of staff on (government, 2016). This includes understanding child-to-caregiver ratios, proper sanitation, and procedures for emergency situations. As Cassie is our fire safety person, I would like to ensure our fire drill folder is up to date with all our recent fire drills. We complete fire safety drills weekly, so each member of staff should be fully aware of what to do in case of a fire. Fire Safety and Evacuation Procedures include being familiar with the settings emergency evacuation plan, fire drills, and first-aid protocols which are all essential components that CIW inspectors will check.
Parker (2017) states that First aid in childcare nurseries is essential for ensuring the health and safety of young children in a potentially hazardous environment. We must be fully trained in basic first aid and emergency procedures to handle common injuries and medical situations that may arise, such as cuts, falls, allergic reactions, and choking. NHS , (2019) implies that prompt and appropriate action can reduce the severity of injuries and improve recovery outcomes. In addition to physical injuries, staff must be trained to respond to medical conditions like asthma attacks or seizures. Establishing clear first aid protocols and maintaining first aid kits are key components in fostering a safe environment. It is also crucial for nurseries to regularly update their first aid practices to align with current guidelines and regulations. I have designated Claire to do this and ensure that all first aid kits, folders and items are up to date.
When checking the staff files, I noticed that not all our staff have a recent certificate for Child Abuse and Neglect Training. As we can all understand this is essential for our children so I would like to arrange a date for renewal if that is okay with Cath.  Having the ability to recognise signs of abuse and understanding the procedures for reporting it is mandatory for passing the CIW inspection.
The CIW inspection will also look at how we create an inclusive, welcoming environment for all children, including those with special needs or diverse backgrounds. I know we all do this within the setting, but I would like to set up another training session within the next coming months for staff to have a refresher course for Cultural Competency and Diversity. This ensures that you can work effectively with children from diverse cultural, racial, and socioeconomic backgrounds. 
Thank you for all the hard work you do, and for the dedication you bring to your role every single day. Let’s continue to strive for excellence in our practice, and together, we can ensure that we not only pass our CIW inspections but that we make a lasting, positive impact on the children and families we provide care for. 
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