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Introduction 
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Description automatically generated with low confidence]The client has enquired about tendering for a certain construction project (drawings attached below).

Different types of tendering used in the construction industry.
Open Tendering 
The open tendering system, supported by many large public agencies such as local governments and health and water departments, means that any contractor who believes they can do their job can submit prices. To get answers from potential contractors (bidders), clients advertise the following information in local media outlets, or in the case of bulk orders, national media outlets and various construction magazines. The contractor needs a brief description of the work, an estimated start date, and an approximate value for the contract. 
 Public bidding has many advantages. For example, it offers new and unknown contractors the opportunity to bid on new jobs, minimize the chances of favour, and ultimately provide one of the easiest ways to get a competitive price. To do. In addition to its advantages, it also has its drawbacks. It turns out that selecting many applicants is a time-consuming process and it is difficult to evaluate and select the best of the large number of applicants.
Selective tendering
Under selective tendering the company advertises his undertaking and invitations contractors to use to be positioned on a particular listing of contractors who can be invited to bid for the undertaking. Contractors making use of are given a listing of data they ought to deliver approximately themselves to `pre-qualify`. The benefit to the company is that he can pick most effective the ones contractors, who've ok experience, are financially sound, and feature the assets and talents to do the work. Also, in view that most effective 1/2 of a dozen or so contractors are selected, every contractor is aware of he has an affordable hazard of gaining the agreement and consequently has an incentive to look at the soft files very well and recommend his keenest price. Cost of tendering is decreased. The benefit of selective tendering is that the time-ingesting detail of viewing each contractor`s bid is decreased in addition to most effective permitting succesful and accredited organizations to soft. The risks of the usage of it are much less opposition forces excessive soft sum. Also possibilities for collusion amongst competition and will doubtlessly misinform time. Industry bitch the ones who've now no longer brief listed.
Negotiated tendering
The offer to negotiate is requested by the employer who invites the contractor selected to submit the price of the project. Usually this is a professional task, or if you need equipment as an extension of an existing task or for further work following a previous contract. Negotiated bids may be available if deadlines are very tight or if urgent work is required. Negotiable proposals are more likely to be satisfactory, as they are often based on previous satisfactory cooperation between the employer and the contractor.
The relevant information and documents needed to complete a tender 
Tender documents may be prepared for a range of contracts, such as equipment supply, the main construction contract (including design by the contractor), demolition, enabling works, etc.
Ideally, tender documents should be broken down into a series of packages (even if there will only be one main contract) each with its own design drawings and specifications suitable to be issued by the main contractor to potential sub-contractors. This makes the tender easier for the contractor to price and easier for the client to compare with other tenderers.
Having too many packages increases the number of interfaces and so the potential problems. The cost plan (pre-tender estimate) should also be re-assembled package by package to allow easy appraisal of tenders received.
Tender documents may include:
· A letter of invitation to tender.
· The form of tender.
· Preliminaries: including pre-construction information and site waste management plan (if required).
· The form of contract, contract conditions and amendments. This might include a model enabling amendment for building information modelling (BIM), making a BIM protocol a contractual document.
· A tender pricing document (or contract sum analysis on design and build projects).
· Employer's information requirements for BIM.
· Design drawings, and perhaps an existing building information model.
· Specifications.
· Tender return slip.
Copies of the tender documentation should be kept for records.
Describe the roles of the qs in assisting in preparation of a tender. 
Preparation of Order of Cost Estimate to establish a realistic budget
Haener, M 2018 tells us that the preparation of Tender Documents comprising Preliminaries, Conditions of Contract and Elemental Schedule for pricing by the contractors
Analysis and assessment of tender returns, production of Tender Report including any necessary negotiations with contractor and adjustment to scope of works to achieve established budget
Production of Contract Documents once an acceptable Contract Sum has been agreed
Monthly Valuations of work in progress, issue of Valuation Certificate to Architect and production of Cost Reports assessing the value of any variations on site
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